Parish Council Report - 1995
4 February 1996

ELECTIONS AND POSITIONS OF RESPONSIBILITY

The results of the new board along with assignments
of responsibility for the various members of the Parish
Council were as follows after the Parish Council elections
were submitted to and approved by the Diocese.

Gary Hovhanessian
Sharon Vartanian

Guy Simonian

Michael Kallajian
Nshan Bagdasarian
Timothy Bagdasarian
Harry DerAssadourian
John Maljanian
Sarkis Yirigian

MEETINGS

Chairman

Vice-Chair

Secretary

Treasurer

Pledge Custodian

Asst. Treasurer

Asst. Pledge Custodian
Advisor

Advisor

Parish Council meetings are held regularly on a monthly
basis presided over by our Pastor and President Fr. Michael
Buttero. Council members with the Parish Priest also meet on
a scheduled basis with our sister parishes, St. George of
Hartford and St. Mark of Springfield, MA as well as regional

meetings.

CHURCH ENTERPRISES

The Parish Council organized and conducted, with help

from parish members and other Church Organizations, as required,
Some affairs were more successful

several Church functions.

than others. We have tabulated the results below:

FUNCTION PROFIT (LOSS)
Annual Church Picnic 8/95 $2785.00
Anniversary Banquet 11/95 Dinner (115.00)

Donations 8325.00
Christmas Tree Sale 678.00
Flea Market (57.00)

New enterprises need to be explored in our attempts
to generate flow of monies from other sources that wuold

benefit our church.

A SHISH Productions Christmas Concert was planned

and meetings were held.

The Committee decided there was

NOT enough interest to make this endeavor a success.

A SHISH Productions New Years Eve was not held in
1995 although there is still interest and discussion to

sponsor this event again.




4. CHURCH MEMBERSHIP

We strongly urge parishioners to complete making
their 1996 pledges, pick up their pledge envelopes and maintain
payments on a current basis.

At the end of 1995 we have outstanding past due
pledges in the amount of $5,042.50 for 1995 and prior years.

We ask those who are behind to clear up their past due pledges.
If you are unable to do so, please discuss this with the Pledge
Custodian to allow resolution of these matters.

The Parish Council is urging the envelope system be
reformed to be more efficient. Several parishioners DO NOT
use and DO NOT desire to use envelopes., .This matter is being
discussed to bégih'in 1997.

5. CHURCH MAINTENHNCE"

In 1995 the Parish Council elected John Maljanian
as Facilities Manager. John, with assistance from many parishioners
maintained and repaired our Church in needed areas.

A. Oversee Air Conditioning repairs.
B. Painted stalls in Ladies Bathroom.
C. Parking Lot repair.

6. MANOOG AND ALICE BAGDIGIAN COMMUNITY! CENTER

This year has been a costly one for the Community
Center and expenses will continue into 1996. Our lack of
maintenance and refurbishing while we used the 'income has caught
up with us.

The rent for the Center had been lowered to $1300.00
a month as an incentive to negotiate for sale. Then, the
Calvery Christian Center (CCC) changed Pastors, interest in
purchase went away and the pressure mounted, through meetings,
for 3 years rent freé use because we had not maintained the
facility and the CCC was spending their money to do so. This
was true.

After several meetings we were deadlocked. We (ACHR)
offered the building at $1500.00 per month without a lease or
$1400.00 per month with a lease, and, in effect told our tenants
(ccc) they could move out. Howaver, we did tell them the Center
was our building and we wouldrmaintain and repair as well as do
something about the fact the building is uninsulated and
expensive to heat. They elected the no lease $1500.00 monthly
rent.

We then started to get caught up on the maintenance
and repair:

Gutters were replaced, they had completely corroded
through. The gutter drain lines had to be cleaned. We replaced
the doors, some were rotting off hinges. The tbdilet lines
needed to be cleaned.

Further to the above, the under floor hot water 1line in
the basement developed leaks. The floor in the men's room and
ladies room had to be torm up for repairs and an overhead line
had to be installed. Also, the furnace needed major repairs with
burner, ignition and pilot replacement as well as major work on




the surge tanks. The hot water heater was rusted and had to be
replaced.

In 1995, we spent $12,300.00, $6,000.00 of which came
from the Trust Fund.

Repairs to the Center in 1996 are budgeted for
$9,000.00 in repairs and maintenance, with fund transfer from the
Trust account. The money will be spent on storm windows ($6000.00),
a cover over the sublevel stairwell ($1,000.00), trimming trees
($500.00), miscellaneous and unknown $¢$1500.00). We expect to
spend some $21,000.00 through 1996.

7. BUDGET

This itém will be discussed in a separate budget
presentation by the Parish Council.

8. PERMANENT TRUST FUND

The details of the fund are incluaded in the Church
Handbook. Realize the reduction of monies due to Community Center
maintenance and repairs.

9. ARMENIAN CHURCH ENDOWMENT FUND

In 1995, the ACEF for our Church was increased by
$1,000.00 from Miss Sarah Yagoobian and $1,000.00 from Mr.
and Mrs. John Maljanian.

10. CHURCH HANDBOOK

The handbook was updated in August, 1995 and copies
are available in the vestibule. We encourage our membership to
read, understand and abide by the policies where stated.

11. MEN"S CLUB SUPPORT

We encourage more of our membership to work actively
and support the Men's Club endeavor which can realize a $5,000.00
annual income for our Church. We achieved approximately 50%
of this potential in 1995. Please see Emil Mosey or Berj Kallajian
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to aid in this endeavor. P
12. SUNDAY COFFEE HOUR

We request that all parishioners participate in hosting
one coffee hour per year. In this manner we may continue fellowship
and welcome new visitors and o0ld friends. Angel Yirigian reguests
your help and support by advising her of the week you and your
family can host the social hour.

13. INVESTMENT COMMITTEE

The report of the Committee will be presented today.
14. LOOYS

The Parish Council is assisting with the assembling and
mailing of the Looys.




15. AREAS OF CONCERN

A. The Parish Council has recommended to suspend
the Parishioner of the Year Award and Committee. We feel a
need for better guidelines for the selection process.

spect ly Submitted,

_ 4:( ’l ; ./7/, ’7/ \l/'/L -' -
ovhanessian

ish Council Chairman




