
FRANK STONESON 
F~euative Director 

19 May 81 

Diocese of the Armanian Church 
630 Second Avenue 
N.Y.C., N.Y. 10016 

Dear Mr. Stoneson, 

For your general infonnatinn, I shall be making the following 

parish/chapter visitations in the near future: 

May 
May 

J .~:1 June 
June 
June 
June 

20th 
31st 

5th 
6/7th -
6/7th -

13-14th-

Lawr~nce-Holy C~oss (Chapter dinner-meeting) 
~s~~~ton-Holy Trinity (tentative chapter 
organizational meeting) 
Gr. Lowell-Sts. Varaanantz (organizational) 

New Britain-Holy Resurrection (general) 
Hartford-St. George (organizational) 
Sprinfield-St.Jabn the Divine (tentative) 
Gr. St. Louis-Holy Shoghagat (general) 
Regional Conference & Anniversary Ball 

Visitations are done periodicall-y as our budget allows. 

Other parishes under aonsideration are: Providence, Toronto, Bayside, 

and Cleveland. 

I am planning to be at the Diocese on June 9-11. I hope that we 

will be able to meet during ~his time. I look forward to see•ng 

you and discussing mutual concerns. 

Sincerely, 

d!Jii MAGARIAN 
Executive Secretary 

c. c. Primate. 



Mr. Karl Goz1g1an 
105 Wynnfteld Drive 
Syracuse, New York 13219 

Dear Mr. Gozfgian: 

Aprfl 15, 1981 

The ACYOA Mfss1on Program, originally planned for this summer, 
w111 take place during the week of Armenian Christmas, Janaary 6, 
1983. 

The Reverend Father Yeprem Kelegian, has been appointed to head 
the Mid-Western Mission Team. As soon as plans are developed, they 
will be COIIIIIUnfcated to you. 

James Magarian, ACYOA Executive Secretary, will be in touch 
with you from time to t 1me concerning the program. 

The Mission Program 1s one of the 1lftPOrtant undertakings of 
our youth groups and has proved extremely beneficial wherever it 
has been offered tn the past. 

We anticipate tt w111 prove equally rewarding tn ycur parish. 

C.c. James Magarian 

Prayerfully, 

-JA~.~ ( 
~ v 1'1'(,41w-~~ 

Archbishop Tortcom Manoogian 
Primate 



Mr. James Magarian 
99 Pond Road 
Tyngsborough, Massachusetts 

Dear James: 

April 13, 1981 

The Primate asked me to respond to some questions pose~ in your 
letter of March 25. For the past two w-eks he has been in and out 
of the office with hardly any time to tend to hfs work; and ft will 
continue so through Easter, Martyrs Day and the Assembly. 

His Eminence expects to be here and present for the Orientation 
on June 9. 

He will have to get to you a bit later about the Tour Director 
of the "journey" to Armenia, July 1-16. 

Father Michael has been appointed fo~ the Holy City Tour. An 
official letter w111 confirm this fn a couple of days, with a copy 
forwarded to you. 

As to the Mission Program, the Sts. Joachim and Anne Church had 
been informed about the SURI11er program, I have been told, but not the 
Christmas one. The P~fmate will inform them of the new program, and 
inform Syracuse as well. And copies will be sent to you as well. 

The Primate will look over the Keghart issue as soon as he gets 
it. 

This will probably be my last official communication to you. 
Good 1 uck and stay we 11 • / 

I f.~ 
Sf ncen;~fr:· / 1 

Jack Aritreassian 



Miss Sona Yaz1j1an 
2641 North Newland 
Chicago, Illinois 60634 

Dear Sona: 

March 23, 1981 

I received your letter of March 4 and have enclosed the statement 
and bills which you requested. 

This question of financial cemmunicat1on should be settled once 
and for all. James has never made any trips to New York dust to pick 
uo such material, but there has been a constant difficulty in clairfy­
ing budget matters. 

Sona. would you kindly send all future correspondence to Jack 
Antreassian who will be replacing me for an interim period. 

Wishing you a happy and healthy life in the future. 

Enclosures 

sj 

Yours sincerely, 

Syraun Palvetzian 
Executive Director 



April 27, 1981 

The Reverend Father Yeprem Kelegian 
Assistant Pastor, St. James Annenian Church 
465 Mount Auburn Street 
Watertown, Massachusetts 02172 

Dear Father Yeprem: 

We are writing to inform you that the ACYOA Mission Program, 
originally planned for this summer, will take place during the week 
of Armenian Christmas, January 6, 1982. 

As you are aware, the Mission Program is one of the important 
undertakings of our youth groups and has proved extremely beneficial 
wherever it has been offered in the past. 

This year it was decided to holdthe Mission Program fn Palos 
Heights, Illinois and Syracuse, New York, and you are hereby appointed 
to head the Mission Team to be held fn Syracuse, New York. James Maga­
rian, the ACYOA Executive Secretary will be in touch with you from 
time to time concerning the program. 

May God's love strengthen and guide you in all your ~ndeavors. 

Prayerfully, 

Archbishop Torkom Manoogian 
Primate 



April 15. 1981 

Mr. Sarkis Boyajian 
Chairman, Sts. Joachim and Anne Armenian Church 
12600 South Ridgeland 
Palfs Heights. Illinois 60463 

Dear Mr. Boyajian: 

The ACYOA Mission Program, originally planned for this summer, 
will take place during the week of Armenian Christmas, January 6, 
1982. 

Deacon Michael Chevfan, Oeacon-~in-Charge of St. George Armenian 
Church in Waukegan, Illinois, has been appointed to head the Mid­
Western Mission Team. As soon as plans are developed, they will be 
communicated to you. 

James Magarian, ACYOA Executive Secretary, will be in touch 
with you from time to time concerninq the program. 

The Mission Program is one of the important undertakings of 
our youth groups and has proved extremely beneficial wherever it has 
been offered in the past. 

We anticipate it will prove equally rewarding in your parish. 

c.c. Mr. James Magarian 

Prayerfully, 

Archbishop Torkom Manoogian 
Primate 
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Archbishop Torkom Manootian, Primate 

16 December 81 

TO ALL ACYOA CENTRAL COUNCIL MEMBERS: 

We trust that everyone returned home safely from our meetings in New 
York City. The Executive Secretary and Chairman had an interesting 
time trying to get through the snow storm. We were on the road for 
11% hours, and needless to say, we discussed everything there is to 
discuss ..... 

It is important to say that our meetings went very well. Everyone 
made contributions that had meaning. Our discussions did not digress 
to any significant degree, as we addre$edall items of the agenda 
in addition to other important topics quite thoroughly. If this 
meeting is any indication of our abilities to handle and follow through 
on our responsibilties, then we shall show a measurable amount of 
accomplishment at year's end. 

Our ability to communicate with one another, to understand each other's 
needs, skills and areas of expertise, as well as our ability to work 
well together indicates our commitment and dedication to our Church 
and Organization. As we had indicated, we should know the officers 
and members of the chapters in our respective regions; to understand 
their needs and how the Organization can help them and the youth of 
the particular parish. Likewise, we should know each other and de­
velop relationships that will help us in our endeavors to fulfill our 
roles as servants-of the Holy Church. 

At this time of year, as we are about to greet the New Year and the 
Holy Nativity of Christ, let us ponder the true meaning of the Theophany 
of our Lord and Saviour. God descended from His heavenly throne to 
be with us; to be born and revealed (Chrisdos Dzunav yev Haidnetzav) 
to us - not just 2,000 years ago, but every day. As leaders of our 
Organization, we too must go beyond the meeting table; going out to 
our ?arishes and youth, meeting with them, helping them, motivating 
them, understanding them, and finally helping them also to be a part 
of the living Church - an active participant in the family of the Church. 

May the many ·blessing of the season be yours - today and throughout 
the New Year. May God bless you with good health and good works as you 
continue to serve the Holy Church. 

SHN'HAVOR NOR DAREE YEV SOORP DZNOONT 
Happy New Year and Merry Christmas, 

Central Council 

ki~veG~ 
Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686·0710 
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Mr. Paul Pogharian 
44 Concord Avenue 
Watertown, MA. 02172 

Dear Paul: 

Mr. Michael Zeytoonian 
34 Pequossette Street 
Watertown, MA 02172 

January 9, 1980 

) ' I 1 · 
I i 

APPENDIX H 

The establishment of an ACfOA Alumni Group would be of tremendous 
value to the ACYOA as well as to maintain an outlet for adults who 
are no longer actively involved in the ACfOA, but identify with 
its purposes and wish to support it actively. If you recall, the 
initial attempt was made in Providence in 1977, but no follow-up 
took place. 

Enclosed is a rough outline of a proposed Alumni Association. As 
you know, the idea of fonning an Alumni Group was discussed at the 
General Assembly last August and the Assembly did decide to embark 
on an Alumni program. 

I have spoken to several ''would-be" ACYOA Alumni and all of them 
have a very favorable opinion of the idea and are interested in 
getting involved. Can we set a target date of having the first 
Altmmi session on the Saturday of the 1980 Sports Weekend? This 
would fit right in since the traditional Alumni Dinner Dance is on 
the Saturday night of every Sports Weekend. We have talked about 
this in a recent Sports Weekend Committee meeting as well, and the 
COliilli.ttee felt that a good arrangement would be to have an Alumni 
Session on Saturday, followed by an Alumni. Cocktail Party, and 
then the AlUlDli Dinner .Dance. 

Please put this proposed draft of the Alumni Association on the a­
genda for the next ACfOA Central Cm.mcil meeting. This is by no 
means meant to be a finished set of by-laws, but a tentative out­
line. I would be willing to fonn a comnittee and pursue this fur­
ther, and lay the grotmdwork for the Alurnni Group. We will need 
something temporary to go on that can be reworked if necessary and 
then ratified by the first Alumni session. Then we will have to 
work on a mailing list with the objective of getting as many alumni 
as possilile to attend the first session on August 30, 1980. This 
will also attract more people and families to come to Sports \~eekend, 
something we've wanted to achieve for years. 

Good luck in your endeavors. 

Sincerely, __ ... __ _ 

~f.Jo--t}y~r:u • ....____. 
Michael A.. Zeytoonian 

MAZ/rvz 



March 4, 1981 

Mr. James Magarian, Executive Secretary 
Armenian Church Youth Organization 
c/o Sts. Vartanantz Armenian Church 
180 Olde \.Jestford Road 
Chelmsford, Massachusetts 01824 

Dear James: 

I received your correspondence of February 12 and 
reqret the late reply. However, I have several comments 
which, for clarity•s sake, are outlined below: 

1. You mentioned draft1nq letters for a financial 
appeal. Please do so at once; we really cannot affor~ to 
wait. 

2. With regard to mail sent from the Diocese, any 
letters addressed to you are forwarded immediatelY, so 
this should not cause any major de.lays. Also, all mail 
is sent first-class unless it 1s a bulk mailinq or 
particularly heavy. Lastly, please keep the use of your 
personal address to an absolute minimu111; I know it may be 
1ncortvenient at times, but it would be more approoriate 
to keep headquarters in New York as the official 
corresponding address for the A.C.Y.O.A. 

3. Petty cash needs shou 1 d be arranged with the 
A.C.Y.O.A. treasurer. Perhaps they can forward you 
$100. periodically which can be justified later with 
receipts. 

continued ••• 



James Maqarian 
Page 2 

4. Concerning the "Certificate of Recognition," the 
desiqn struck me as a bit unimaginative and 
old-fashioned. Also, what is the criteria for w1nn1ng 
such a certificate? It was not clear. 

5. With reqard to the A.C.Y.O.A. emblem. I felt we 
should wait until the Canadian Diocese is officially 
separate and then wtth a "desi qn contest" embark on a 
revamping of the design (i.e. removal of the maple leaf, 
etc.). Also, why change the color? 

6. Suqgastions for new stationery do not seem to be 
much of an improvement on the old • in fact, from the 
samples yoo submitted, the old des1gn had a better 
appearance than the new. Any name added to the 
stationery. b,Y the way. should not appear under the 
Primate•s, but should appear at the bOttom. perhaps on 
the same llne as "Central Council" is. I do th1nk it is 
an excellent idea to have each chapter add its own name 
to the stationery. Also. the Junior A.C. Y .O.A. 
stationery should not be the same as the Senior; the age 
groups and interests are completelY different and this 
should be an Assembly decision. 

7. Concerninq Item IV - on the lecture-discussion 
pr<>gram - I would be 1n touch with Nancy Basmaj1an. She 
has set up a very good proqram w1th the Juniors. advising 
ther•l of meeting ideas. fund-rah1nq suggestions, and 
cultural activities they can plan and organize in their 
parishes. This kind of thing with different areas would 
be good for the Seniors. 

8. t.fembership cards see1n to be fine. I think they 
should retain the distinctive A.c.v.o.A. purple color; 
Jllastic-coating is too expens1ve and not reallY 
necessary. As for the Sacraments and Prayers, a 
committee of clerqy, youth, artists and PUblicit.Y people 
should be organized to see the project throuqh and 
present a final outline to the Primate. Earlier 
presentations and c~anqes for its repr1ntinq were begun 
by Valerie Goekjian and Edward Ka1ser1an and should be on 
file. Also. fundinq for the project should be sought. 
Perhaps a former A..c.v.o.A. member who may be a 
professional printer could do 1t for free? 

continued ••• 
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James Magarian 
Page 3 

9. Lastly, concerning the Armenian Studies Program, 
where is the corrected flier? (You enclosed the old 
one.) There should be more advertising with 111ore details 
concerning who can join the trip, ages, qualifications, 
etc. There was a 1 i st of donors to be contacted for 
financial assistance. What is happening with that? 

That is it for the moment. I am truly sorry for the 
matter-of-fact outlinet but it seems the best way to 
cover all comments and questions long-distance. 

Good luck and keep in touch! 

Yours sincerely, 

Syraun Palvetzian 
Executive Director 



~~nean ct'~OJ/oad {j~ja«tmtf~ 
CENTRAL COUNCIL 

630 SECOND A VENUE + NEW YORK, N.Y. 10016 + MURRAY HILL 6-0710 

SYRAUN: 

I just received a call £~om a young man 
at U-Mass Amhurst who is working on an 
Oral History Vedio Tape project on the 
Genocide and Education,.!. 

He is looking for slides on Armenian and 
Eastern Turkey for background and supple­
mentary materials for the film. I am 
preparing the slides for him to view that 
I have on Armenia and thotl.9ht if you still 
had the slides of Eastern Turkey I could 
show him those too. Hopefully he will 
use them and make his project that much 
better. 

I 1 ll be calling you about this. I am 
planning to meet with him on March 2nd. 
His name is Ara Jundanian. I hope we 
can help him out. He is especially having 
a difficult time in finding slides on 
Eastern Turkey. 

JIMMCLE 

"FAITHFUL 'l'O THE APosTOLIC I'AITB OF otm FATHJIRS" 
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Archbishop Torkom Manoogian, Primate 

SYRAUN PALVETZIAN 
Executive Director 
Diocese of the Armenian Church 
630 Second Avenue 
N.Y.C., N.Y. 10016 

Dear Syraun, 

12 February 81 

Enclosed are some materials that have been sent to all Central Council 
members requesting their commentary and suggestions. We would appre­
ciate your comments and suggestions as well. Kindly note the deadline 
date of March first, afterwhich time some action will be taken on some 
of the items. 

With regard to the financial situation of the Council, I do not see 
an immediate solution to the cash-flow problem. Even with an appeal 
to members, former members and persons who have the means to donate 
to the Organization, this will take some time before any money comes 
in. I have begun drafting letters to the aforementioned regarding an 
appeal. I intend to begin sending within a couple of weeks. 

Regarding the compiling of a mailing list from the file records of 
the ACYOA, I shall be sending a letter to Takouhi Zadorian with in­
structions on what is needed. I shall send you a copy and.inform 
Takouhi that she must clear the time necess.ary with you before begin­
ning. 

Noting the time it takes for mail to be forwarded (and I do understand 
the need to send mail by the Third Class rating for financial reasons) 
I am beginning to use my office address for responses that need be 
received immediately. 

Again with regard to my expense account, is it possible for me to ad­
minister it myself, or, to have some type of petty cash account set up 
for immediate use purposes ? I have a great deal of printing and mail­
ing upcoming for the Armenian Studies Programs and will need cash to 
continue designing and producing materials for publicity and explanitory 
reasons. Kindly inform. 

Sincere~:~ 

MGAIAN 
cu ive Secretary 

Central Council 
Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 
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Archbishop Torkom Manoogian, Primate 

His Eminence 
ARCHBISHOP TORKOM MANOOGIAN 
Primate - Diocese of the Armenian Church 
630 Second Avenue 
N.Y.C., N.Y. 10016 

Your Eminence: 

12 February 81 

Enclosed is a Memorandum for all members of the Central Council. 
Included with this memorandum are materials which I would like 
the Council to comment and suggest on. 

\\ I wo~ld respectufully request that if Your Eminence has the opportuni­
ty, 1t would assist us to have your commentary. 

I 
Kindly take note of the deadline date {March 1st), after which time 
some action on the enclosed shall commence. 

Your obedient servant, 

~ ~a;q<'?'} 
{IA..NJ.ES · · RIAN 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 
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Archbishop Torkom Manoogian, Primate 

March 2, 1981 

Dear Mr. Magarian: 

This letter is in reference to your memorandum dated February 
11, 1981. I am in favor of the Certificate of Recognition and 
the Lecture-Discussion but am strongly opposed to the rest of 
the proposals. 

'T~~n _ _ee::-_~--:.;fi.c:~t:E'-"'f Becogr...it"~cr'. is :1 nice 'ft.Ta.y r.,f' $ay:r.ng tl:'t..e-n.k­
you to not only Central Cour•cil Members {both past, present and 
future) but also Chapter Chairman. It is these people who do 
quite a bit of work and very seldom receive recognition for it. 
People forget that a simple thank-you means alot. 

The Lecture-Discussion Program also seems like it would be very 
beneficial but why do we have to make it in the form of a 
proposal? It seems as though the Central Council can just 
impl~ment this program on their own. 

I know many chapters who would like to have such a program but 
are not aware as to how it should be set up. If we can give them 
explicit guidlines to follow, I feel this would be very beneficial 
to many chapters. 

I am totally against the re-designing of the A.C.Y.O.A. emblem. 
Our organization designed this many years ago and I feel it should 
stay as is. You may look and say, "Well times are changing" but 
that is not the answer. A~e they converting the Armenian Services 
in our Church to all english because the majority of the young 
adults today cannot speak the language, No! lve should keep our 
or5_g; n .Q 1 i rtPnt-y ;;anlt not t:ev to moderni.ze it or change it. 

This also would involve alot of printing for various forms and 
at the present time 've do not have this type of money to play 
around with. This is our. emblem and I feel it should stay as is. 

Another thing which I am quite surprised that would even be considered 
is the reprinting and design of our stationery. Our stationery 
is beautiful the way it is and it fits·the needs perfect. We 
should have plenty of it. I know myself, I have over 500 sheets. 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-071 o 



Mt. James Magarian 
·March 2, 1981 

Page 2 

If we print it with the Executive Secretary's name on it, what 
happens in the event the Executive Secretary should take on 
another job in years to come and the Central Council is without 
an Executive Secretary for another two years. Does that mean 
the Central Council would have to print more stationery with 
no name on it and then when the new Executive Secretary is 
found, re-print new stationery. This seems very wasteful and 
unrealistic. The simpler the farther it will go. Also, as I 
have mentioned before, we do not have the money to spend on 
this. If we have the money to print on the stationery than I 
feel all Central Council members should attend the Chairman's 
Roundtable meeting. After all, we are the ones who are implimenting 
the program and we all should be~here to help our Chapter Chairman 
out. Also, at this t1.me we can talk to our Chairman in our 
particular regions. But looking at it at a realistic way, we 
decided not to send two Central Council members because of the 
financial cost which I feel was done to the best interest of our 
organization. But printing and re-designing of our stationery 
is a wasted expense! If the delegates want us to revise and re­
design the stationery fine, but we have no authorization to do it 
on our own. 

Also, membership cards may be needed but do we really need them 
this year? We should ask ourselves how many people use them. 
This again is an added expense which we do not have the money 
to waste on. 

The A.C.Y.O.A. Banner and Poster again sounds like a crazy idea. 
How old are we? Things like that are more for the juniors. How 
many people are going to use it? Would you hang a banner in your 
home, car, etc.? People may buy them and look at it for a month 
but it will probably then be put into the drawer or thrown away. 
At our last meeting, if it wasn't for the Diocese subsidy.,' we 
would not of had enough money to pay for our own personal operating 
expenses. Where will the money come from to design and print 
these? We can barely meet our bills now! 

I am sorry I am sounding so negative on the majority of the 
programs but I feel it is my duty to represent the organization 
to the best of my ability, If these programs should go through, 
the General Assembly will be informed by myself that it was not 
through a majority vote! 

After our last meeting I am very shocked about these proposals. 
It was also noted in the memorandum that the Executive Secretary 
was to have stationery printed very soon. If that is the 
situation I would also like to request to have my own personal 
stationery. 



.. ~- James Magarian 
·March 2. 1981 
Page 3 

The Central Council and Executive Secretary should sit back and 
think twice about what we are doing before we jump into it. 

Sincerely. , 

~~ l. '{'{\~~ 
Nancy L. Malkasian 
Central Council Representative 
Midwest Region 

nlm 

cc The Most Very Reverend Archbishop Torkom Manoogian 
Central Council Chairman 
Central Council Members 

--
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Archbishop Torkom Manoogian, Primate 

February 22, 1981 

The Most Reverend Archbishop 
Torkom Manoogian, Primate 
Diocese of the Armenian Church of America 
President, Armenian Church Youth 
Organization of America 
630 Second A venue 
New York, New York 10016 

Your Eminence: 

I would like to inform your Eminence that I have not yet made my final deter­
mination regarding wh~ther I wish to remain a part of the Central Council of 
the ACYOA. My decision is contingent upon the resolution of a few issues, the 
discussion of which is attached. 

As we .. haye already d~scussep., I sense that my efforts could be counterproduc­
tive for the Church, ACYOA and myself until I kno.w the disposition of questions 
which I raise. I feel very strongly that unless my principles are aligned 
with those ·of Your Eminence, the Executive Secretary and the other members of 
the Central Council, I cannot continue to be a productive member ofthe ACYOA. 
The ideological differences are obviouslY important enough for me to consider 
resignation from the Council quite seriously. 

In the interim, I will continue to carry out the duties of the Tre?surer of the 
Central Council, with the interests of the entire organization in mind. 

Attachment 
cc. 'James Magarian 

Michael Yapcpaian 
Nancy L. Malkasian 
Robert Borzakian Jr. 
Mark Kazanjian 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 



A TfACHMENT: ISSUES OF COOCERN 

The analysis which- follows wlll present $everai questi-ons and my view-­
points regarding them, It is hoped· that the discussion wUl not bQ taken 
personally, and that it wUl provide some fOQ4. for thought, and. event~y, 
some action. · 

I '!HE ROLE C/1' ACYOA WITHIN lliE DIOCESE 

What is tht;t interrelationship of the ACYOA with the Diocese and its organ­
izations? For what is ACYOl responsible and for what are the other organiza -
tiona within the Diocese and parishes responsible? 

According-to the ACYOl Constitution, which was approved by the Diocesan 
Council, our primary sxplicit re&ponsibility is tG the you~ of the q~~ch• · _, .... 

.. !!E.<l}!F.J' •. o¥-~:t.~h.t~ f!lld old.&r. Yet, ·•t the pat. ...,V~ :Central Cotincfl 
mee.tings we have a.:J,.so become responsible for other areas of conoern within 
th• Dioeese. This raises the conct;tptual issue of the role 1tflich ACYOA should 
play within the C~l.trch. ·. -

I contend that ACYOA cannot be expected to provide the solutions for 
eveeyone or everything. The ~,ganization cannot be· expected to provide its 
limited huun and ·financial .servi:CMN~'~ to assist other Diocesan/parish organiza­
tions/ventures if' it is to the detriaent of the ACYOA. Furthermore, we can­
not be short-sighted. Although our assistance in a certain area might be 

·beneficial for the ACYOA in the long-run, it might hurt it enough in the short­
run to ensure that ACYOA no longer exists whfn. the distant future arrives. 

Thus, I find it confusing to listen to arguments for ACYOA to be doing 
work for the Juniors. They have a person at the Diocesan level working half-
time; in a sense we would be u:wrping her authority. Moreover, why should we 
assume that ACYOA Seniors can better deal with the problems and desire$ of •, 
the .;Tuniors than ~other organization within the Diocese? The best. Mviaors 
£or.'-.Juniors on ·tne.local 'level have .always eeeaed to be the somewhat more 
"veteran .. ·AC~ a.lwan,_ ••• frOJjl tne ~8: and early 6G!s.: Addltl<m.ally;, I (lo c 

not -find it wise tar a.hycorganizati;on to overex:bend itEJelf. The ri&&ks in- ' 
vol vecf with spi:-ea.d!r!.g tqo thin ~e too C'Qst.):y. · .-~.-are 'in d~~ of not doirig 
anything well;. we· risk failure on all fromts .,instead of successes on a few 
well chosJn. ones. What gOOd will .it do th' Juniors if we help them now but 
cannot assure them ttat a Senior organiZation wUi .. Q:lat .-when they com~ of age?! 

. The aaoUjlt anY organJP,t1on .!an accoaplish is a function of ~ts $Jaat1 · 
and finanoial(capital) resources. The maximwn output ef ACY<». is simUarly 
constrained by such res011rces. The dol;ution is to retrench, cut-back, .and 
properly dir~t our energies and material strength, First, ACYOA should 

. do what it waa ·serE up to do originally. Then, once this is accOJilplish+d 
SUCCESSFULLYI:, 'it" can ~d to other pastures. An organizat-ion shoUld only 
spend. and profl.q.e 'according to its means. It .is not only a tue~Jtion o~ .. 
efficiency bUt t~t of ll:FFECTIVENESS. We could be vi!li:y -effitient in allocating 
Our resources, >but _completely ineffeoti ve in doing SO in light of out misSiOilS 
and pbjeotiv-~ 

Right tt01f, !~~(to·' not, see ACYOA meeting the challenges of the JB.rket which 
it is supJ>O$fd to.~Jerve1 according to the Constitution. Until we have met 
these challenaes' ~ nave them tmder contrtl, Me should ~d our 2!!!. !:!Yai;ness, 
and our buaii!es' ~1· .... If every organ~ation within the Diocese did so., 
there would. ~ot b• a problem of thf.t interrelationabip of' these groups. -

. II 11m ~E 01 THE ACYOA 

Orice the lnterrel,ati~p with the Diodes" has .been delineated, clearly 
establishe4, .:~the::Central. Co1moU of the ACYOA can begin to determine the 
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its missions/goals/obj.ctives .••• both short-term and long-tera. 
What do we, as an organization hope to accomplish in the next year? in 

the next two years? five years? twenty yea.rs? I am not talking about the ·. 
specific programs/activities~ but in general terms, WHY DOES ACYOA EXIST? 
What do we hope to accOJilplish through these activities which we so diligently 
plan and promote? Are we trying to make the youth aware of their Axmenla.n 
heritage? Are we trying to teach than the traditions and doctrine of the 
Armenian Church? Are we trying to propagate the Armenian Church? the .A-rmenian 
race? Wha't . is our MISSION? 

Whateyer our goa1.a are for the long run, we must determine them', prior­
itize them 8.nd tHen establish programs specifically intended to help us mevt 
those goals. We ·must also set up some specific short-term goals, with the 
relevant programs, 

Unfortunately, I do not see the Central Council of the AC¥0A-, which ~" 
-~ pJ..a-mting -Wy fOx- the organization; doing any Sllch l:ong..::tange· · -

and short range PlawUngl ! ! __ We just deal with the operatiauU. , da~to day, 
issues of ACYOA. Weil aorry folks, I cannot see how you expect an orgaliiza­
tion to progress _and grow in such a haphazard manner. Even when a person plans 
a fa.m1ly th~e days we are talking a-bout w-eeks.,- months , years of planning. 
Should we be any ':Less -~- 1n the work of' the Church Youth Orga;nU:ation?l 
we· sponaor-~-act-!N~l•i ~w-t-:tb. 1fe all ha. ve sOilfi! und«stanfing as to. wf(ly we are 
sponsoring activfi!ee't If~ we could det~n• the underlying ~ia for the 
programs we suggest., and discuss 'tHESE ISSUES, then we could easily priori tie 
our programs; the prioritization walld proceed by what they hope to &ccOJRpliSh 
(benefits), rather th$n by ~inancial costs. .To base our decisions, as we have 
been doing in the past few meetings, em. the financial consideratiapB'<'filirly· is. 
the worst thing_· for a non:..prqti t organization to b• 4A:ln&... Not ev8z:;vthing :: 
can be meas~ed. hi 4o11ars and oents. We should be talking a~t what our 
goals are arid how this program will help to achieve those-gOiLB. 

For e*-Plct~ we should not be discussing the Armenian Studies Jregraa 
i~ and of iiself.' What we should be thnking an<t saying is that ~we have a 
ltr!ft rung~ to make:\tte A~enU:l .youth •O?=e aware.,of their heritage. 
Then, "" say tba~ we, :!Jntend 'to inoreasJthls awU:en.as bj th• Armenian youth 
by 25%, in. the ati~:J:Wtf.tn.:tily·next.two years). lhJ.sed Oil these two aissial;JS, 

_we are teadt --to consider alternate strategies for accomplishing them. One 
such strategy. coUld be to target· 0\Jr~&ctiv.ities to those who are ages 21 and 
older~ . Another could .be to -target tn• to those whose na.mes.:begin with the 
letter.s 4 ttn:ougl"rH. _ '!hen, we select the most appropriate pr~ f~he­
particula; ~~OllP :with which we are deal1rig. ·So, we might decide to have a 

-progl.'am for· ~untbe±s ·aged 21 and up called _the ASP. then -we worry about the ac­
tual tactioa.ot the aCtivity ..• the ciefinition of 'the program to the lest detail. 

' t-'. -~ . 

EXAMPLE ONLY 

) S'IRA TIOCtiES•· __ _...,........,..-_..._,.)'TACTICS 

- · --· -EStrategy 1c For 21 )ASP 
Long-term . ....,.....__.,.. Short-term - . - St-·tAav 2 &F. OldAer-H_ ----,~Aud.ip_-_- . 

goal -, ....- goal • . ... .. 0 ._., ' or - VisuBJ.s 

Strategy Ja For ) cu:tural 
Everyone Progra.m 
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In the ins~ce of .th lf&y the Central CauncU does ita pll.nning now, the 
arrows 1l'1 a,y diagram would be reversed. It 1s a Vf!frY Ulogical way of doing · 
t)tiit.gs. It waste& -a lot 0'£ t aad --.1 of the 00 members. It keeps us 
tied up with trivial ta~tera ami U'AYES'9S VI'IH NO ~ ro CONSIDER THE REAL 
PROBLEMS FACING 1HE ORGANIZATI<N. Five years ago, ACYOA had a long range plan ... 
because the organi~tion· had just been reformed and there was a sense of 
direction. Now, we have reached a Stage 1n the developaent of the orga.Ki­
zation to re-evaluate our long range plan and make up a NEll !MPROvED LONG 
RANGE PLAN. 'l'b.i& y~ ..is a CRITICAL YEAR 'for • the Oentra.l CQlncil. 

The ben.ef'i ts ot:..di:Cactbtg .our:~ettm:ta ~tbe .piamilng :and logie&l' 
a.na.lysis of ideas are numerous~ If the cn..pters and . membare1p see the CC 
and ACYOA progressing in 8\lOh a manner, theJ might have more respect for what 
ACYOA and the· CC are dolttg. The CC could acrt:Uall.y LEAD and GUIDE the. AQIOA 
out of mediocri ~Y. . ~ p :1'f.ll :to set :the. . .. 'Jjlq, AOa ·can 8 eqeet ah&pt«r:s: 
tt1J11:6'""tfi~~y ·teiiuf1tANDO'MLY AND RAPHAZA!IDLt::=than we are?_ S(), at the 
General" A.SSeJilbly in ·1981, I certailll.y hope th& we present a repc)rt on behalf' 
of the Centl'al Council which shows a log1ca.J. Q;Lsis far our &otions AS ~ 
AS outlin• tor the long range and short. tara develGpJilent of the orga4ti&t1on. 
If we. ca.nno~ · make ·a sta.teaent regarding the t\irection of the ACYOA, who can? 

Fin&Uy, it·~e,uld ~noted tb&t tt:;m:~~·OUR~j MlSSmNif.: ... 
OBJ~TIVl!S AND STBATiiUES THROOGH. WHICH WE CAN DIFFERENTIATE OORSELVI!5 FROM 
THE COO'!i}'ITION' • . , NO!' lliROOGH OUR' TACTI<lS For eJCample, Hye Tra. vel and 
ACYOA >COUld"-'DOth offer the exact same tour_of Armenf&i.. '!he dif'ference between 
our program and theirs would be the difference htween· our goals and their 
goals. Beli,v_e ae, the general Armenian public is quick to see thr<l.lgh to-:: 
these u~ goals, being as p&ran~id as Armenians are. So, 1f the goal 
matters to them, they wUl pick that tour. All we have te do is make sure that 
pe~ can read between the lines t.o get the point. 

· Dl SUMMARY, I would therefore like to • ..,_,:& significant portion of our 
next meeting devoted to the issues of GOALS. We need to define our directicn · 
befo:r:e. :.we i.nadv.ertan~ run. ourselvee· illto the ground. 

I • • -. . 

: Wna .is _th~ tun.ct'ion of tpe Executive Secretary? What .is the function 
of th~ Central CouncU? In·li'b&t manner do they interact, interrelate? Who 
is responsible for What-? · . . · . 

It ha.s been my under~tanding that the Execut,tv:e Seeretary _is a STAFF 
position, as oppos_ed to the LINE ~101'1 ~f .. tbe Central Council. !n other 
words, decision-making is dcae·llJ'·~tlle~Ge~.C~cU(~ille ·authority} whUe 
sup:porting fUnctions. are carried ~t · by the liiaecuti ve Secretacy( staff fUnc­
tions). An a.nalogy'.in the·business world woUld be the dU'ferece between 
.e. Vice-Presld,;ent of V. XYZ Division. (;line) versus the Assistant -t~-the 
Pres1dent(sta:f'f'). 'Ihe Assistant merely 1nvest1gates matters for the President 
and the other ltile -managers-. He ~ons1ders Qternat.ivea, presents th•, and 
makes a recOUendation. The .final.. decia1 QD. ~,~,tt.:..Dtdsie Managers 
and the President. 'Ibis is exactly how I had env1a10ned.~:tbe~Delationsb1p 
between the Central Counc:Jil and the Exec Sec. 

What ~ am actually seei,ng, how.ever, ia a .great deal of "decision-making" 
ocourring at ttre Exec. Sec .. level. What I u seeing is a lack of alternatives 
being presented r.egardillg; each.· issue raised during meetings. What I am seeing 
illS a lot of things beilJ6 forced down the Central Council's throatsl 'Ibis 
irritates ••• .. frustratef.~: .and causes ·me to believe that I am. not being al-"' 
lowed to peJ;f_.. :,q ohl"' _ l.cms to my 11CQnstituenta" 1 I &lll not ilaldng any 
pelicy dec!Shfts·r·I .&It' .• piding o~ leading .the organizatim. '!he Exec. 
Sec~ has. become the de facto leader of the organizatj.an. This seems to be a 
VERI INTERES'l'ING turn of events. . · 
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If everything baa &lfea.d.Y been predetermined, why do we need a Central 
CoWtcU? :eo do someone else's grunt work? I thought is was a position of 
leadership and .not one of serf'doa! Tru:e, there is a certain amount of work 

-that Central CouncU aEIJlbers must do, but I see nothing different between the 
work I do noy and what I was doing a year ago. So WHY DO WE HAVE AN EXEC. 
S&!.? WHAT EXACTLY IS HE DODiG THAT WAS NOT GE'rTING DONE BJ!li'ORE?I 

I M.d. anticipa.ted;t.f'or exaaple1 tfte.::following interrelationship between 
the CC and Exec. Sec. a 

The Central Council decides that , 1n the long run, we shwld strengthen 
the understanding of our Armenian heritage a.aong the membership. tn. the short 
run we determine that we want at least 25%.;ot our current membership to be 1n:.. 
volved in a program ot a,ot1vity wh1cb wUl ach,teve this long term goaJ., Finally, 
we suggest a few ideas for progi'&IUS which might pe the lle&na fo~ achieving ®X' 

- ~~t.S.011i'1 goals. At this point 'the EXec •. Sec. goea to. 'hil!r drawing board. · · ~ 
He not only 1nvestigat. the al~emative ~:- propo$ed., but -tO..~ of otthers 
as well. He develops aev•ral options{PUN -·A,.•-.:PIAN B, PLAN C, Em) and pre-
sents them to the Camcll &l the next CC mee~. wlth hl$:tecollll&ndat1on. 
rrhen, the cc deteirmines whether it has enough 'information to -ke a final de-
cision regarding the matter. If not, the Exec. Sec. goes· back to the drawing 
ooatd. !f yu, then a decision is Jll&de. Bear 1n mind that the Oen~ral Councll 

·members wUl asist the Exec. Sec. in gathering the necet!l,.ary 1ni1mtt&t1on"tOr 
his presentation. 'They will also help the Exee. Sec. further develop proposal$ 
they had suggested, by further elaborating on them. But, the bulk of the work 
is done by the Exec. Sec. 

The Central Council will thus . be freed up to do. their particular asstgiled 
tasks and wUl spald. l~:1tiu worrying about developing the operatianaJ. issue. 
They will have more tiite for Public Relations and Chapter Vis1tatbnsa this Will 
help the local chapters develop. They wUl be able to lead and guide these 
chapters and develop the'" or-.tivity within each chapter~ It is only by strong 

·leadership that the CC can hope to achieve som.e respect. Right now, we are 
not .lx;ov1dlng this needed leadership because "' belab~ed with ~e ta'Ctical 
proolems. · , . · · · - .. · 

It worries me treaendously when the Exep, SC!tc. ··l.'OJles ·to a meeting with 
only one alternative developed( without costs abd benefits considered, at that!). 
Of course, the Central COUncil wlll proceed to rip it apart because 

· 1) they do not seei: the ~ing. behind the.· single :propos&J., 
Z) they assuae that the other al'iernat1ves were net thoroughly considered, 
J) they were not shown how any of their bright ideas just would not 

W'Ork. given the circwaatances. .. 
The time spent in: knocldng·down suggestions is unbelievable! And of course, 
after tearing down th• ibtec ... Sec's ~gestions, in order not to delay decisions 
further, we proceed tc(~·~-Q'&har al.t.c:U.Uvea .on th$ ap!t. 'Hlat, is 
really ridiculous. : Qu(Olf'~aaei,iona should not be thougl'ltl._ decisi.,.a. . What 
we end up doing is .k1./& rash jlldgJaent withOut conaidertng the numerous 
ramifications of our '11&$ty decision. Tempers nare and. w.e ~ .. to 'form coali­
tions to d .. end .oUr. arguaents ..... ~ 1n a group of 6 p~pl.e. vw;a.;-e forcedc>to . 
make tbese rash d~o1sioU .. because tbttY cannot be delayed any fUrther • .· We a;re 
caught 1n between 8. rock and. a hard pl.&cel If we do not make a decision,, we 
will be accused of ina.otlv1ty, .... 1ndecisiveness. If. we make the •eeision, we 
risk ma.Idng a. grievoUs _error~ In the long run, the result of our actions will- . 
be disastrous, ·Personall;Y, :r 1f0Uld rather rem&in stagnant than move 'bacbards. 
Not· all mov~ent 1$ ~t1va.. ... · , . · . .. .· . 

; .. o~:·o~~~~1!::i:;·!h~~~ :e:;s~~;~:~·~~;.,=~:h:~~=dtp't 
Council' .in d;1tv~l()Jing ideas, .. al temati ves and opti~s •.• TIIORWGHLY·~ He is not 
a declaion maker •.. He ia not the one who wUl get blu~ if things. go awry. 

·""he 08Jl,tral CouncU is aJ.ways·th;$ one body who is ult~tely respc>nf~J1bl,e for 
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the mistakes, not the Exec. Sec. THIS UND:IDRSTANDDiG. ·IS CRUCIAL TO MY DECISION 
TO RDIAIN ON COUNCIL. I suppose I coUld live :with no long range planning, 
but the relationship between the CC and Exec. Sec. must be cleared up before 
things·get out of hand. If it is not, I simply cannot aflol.'d to waste my 
time and energies. I am not doing what I was elected to do, nor what I think 
I oughtt to be doing, as a Central Council member. Quite fxankly, when my 
personal future 18 .at stake: my priority must lie in assuring myself a future. 
If I were to be foreed to drop out of school, or drop a class, is ACYOA or the 
Diocese going to pick up the· tab? Certainly not! An individu&l can De 
selfi:ess only to a. certain extent ••• to the point where he/she begins to 
lose his/her identity. I would be tota.ly useless, no matter how devoted I 
am, to the Church ancr ACYO&, if I lose my identity. 

·''t ··tmpe·;tha.t·nobody ha.s taken offense, but I had to exprees these 
thoughts. It is always in· the interest of the Organization. Otherwise, 
I would not even bother. to spend time and effort in developing these very 
lengthy a~ents .. I would_appreciate a response, in the interest of the 
ACYOA and the Church. 



Mr. Karl Gozigian 
Parish Council Chairman 
St. Paul Armenian Church 
310 North Geddes Street 
Syracuse, New York 13204 

Dear Mr. Gozigian: 

February 19, 1981 

We are happy to announce that plans are now under way to have the 
ACYOA Mission Program take place this year in two selected parishes of 
our Diocese. 

The Mission Program consists of a week long schedule of activities, 
events, instruction, and worship taking place in a parish. The program 
is carried out by a mission team, consisting of clergy and lay persons, 
and members ff the parish. 

In the selection of parishes, we have taken into consideration 
parishes w1th no full-time pastors. 

The week long program is designed to provide an apportunity for 
parishioners to partic~pate, learn, and be entertained by the diversified 
program. Hospital visitations also make up a part of this program, as 
well as visits to convalescent homes, the elderly, new families and the 
needy. Meetings will take place with Church organizations to assist in 
establishing and strengthening them. The climax of the program will be 
the celebration of D1v1ne liturgy on Sunday morning. 

We are confident that the dedication and preparation of the Mission 
team, along with the entbbhiasm of the parish, will create a spiritual 
and cultural dimension through which the work of our Church may continue 
long after the team has left. Father Yeprem Kelegian of St. James Church, 
Watertown, Massachusetts, will be in charge of the Mission Team. 

It is our suggestion that you form a committee under your supervision 
to make the necessary arrangements prior to and during the Mission Program 
Week. Additional communications will be sent to you by the ACYOA Executive 
Secretary, James Magarian. who will be coordinating the ~ssion Teams. 

. -
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Archbishop Torkom Manoogian, Primate 

Mr. H. Alan Farsakian, Chairman 
A.C.Y.o.c. Central Council 
3016 West Vassar Drive 
Visalia, Calif'o1 .. nia 9 3277 

Dear Alan: 

98 Spruce Street 
Watertown, Massachusetts 02112 
February 26, 1981 

It was with great pleasure that I received your letter 
announcing the election of' the Central Council of' the Armenian 
Church Youth Organization of' Calif'ornia and would like to extend 
to you and the Central Council our congratulations and anticipation 
of' positive relations. 

I would also like to take this opportunity to inf'orm you 
that the A.c.Y.o.A. will be resuming the Armenian Studies Program 
this year. With the approval and on behalf of' His Eminence 
Archbishop ~·orkom 11anoogian and the A.C.Y.o.A. Central Council, 
I would like to extend an invitation to the A.c.Y.o.c. to 
participate in this-year's program. 

At our most recent meeting, the A.c.Y.O.A. Central Council 
decided that we will allow f'ive {5) A.C.Y.o.c members to participate 
in this year's program in order to complete our tour group. 
Each tour participant must be a dues-paying member of' the A.C.Y.o.c. 
They must complete our application f'orm of' general and short essay 
questions. The review and selection of' the tour participants 
will be made by His Eminence Archbishop Torkom l-1anoogian and 
A.C.Y.O.A. Central Council, and the Program Director of' this 
year's tour. In addition, the A.C.Y.O.A. Central Council Hill 
also maintain a Haiting list of' additional A.C.Y.O.C. members -v;rho 
may be included in the tour program should there be additional 
available place. Of' course, it is understood that all tour participants 
must obey all rules of' the Armenian Studies Pro~ram as prescribed 
by His Eminence Archbishop Torkom Hanoogian and the A.C.Y.O.A. 
Central Council and the Program Director of' the tour. 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686·0710 
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I have ~orwarded your request to the A.C.Y.o.A. Executive Secretary, 
1~. James l~garian, who will provide you with the necessary 
i~ormation and applications. 

In order to maintain closer contact, I have enclosed a 
mailing list of the A.C.Y.O.A. Central Council and Diocesan 
o~~icers which includes. the address o~ the A.C.Y.O.A. Executive 
Secretary vJho you may need to contact directly concerning the 
.~eni~~ Studies ~rogrrum ~ter you have received the initial 
information. If I can provide any additional assistance in this 
matter, please d.o not hesitate. The A.c.Y.O.A. Central Council 
wishes you continued success in your efforts~ 

:Enclosure: 

C: Archbishop Torkom 11anoogian 
Archbishop Vatche Hovsepian 
Rev. Fr. Vartan Kasparian 
James 1>1agarian 

Respect:~y yours, 

~4~ 
Michael G.f{apchaian 
Chairman 
A.C.Y.o.A. Central Council 



PRIMA~E: The· Most ReT. Abp. 
Torkom Manoogi~ Primate 

(212) 686-0710 
Diocese o~ the Armenian Church of America 
630 Second Ave. 
New York, N.Y. 10016 

DIOCESAN COUNCIL 

CHAIRMAN 

Judge John X~ Najarian 
986 Hartford Avenue Home: '(401) 831-8944 
Johnston, R.I. 02919 · 

DIOCESAN EXEC. ·DIRECTOR Me. Syraun ~alvetzian 
~iocese o~ the Armenian 
Church o~ America 
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DIOCESAN EXEC. SECRETARY Mr. James Magarian 
6 ·Bamlet.Drive #14 
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· 828 Brighton St. 
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Chelmsford, Ka. 01824 
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.. 



Archbishop Torkom Manoogian,Primate 
Diocese of the Armenian Church of America 
630 Second Avenue' 
New York,New York 10016 

Your Eminence, · 

September 23,1982 

I respectfully request that you and the Diocesan Council reconsider 
approval of the ACYOA magazine fund raising program operated by 
Maynard Merel. 

One Reason to reject this campaign is that legal problems for the 
Diocese may develop from using names of those on the Diocesan mailing 
list for business purposes. Individuals allow themselves to be on 
the mailing list to receive Diocesan news and religious material. They 
do not expect business solicitations. This does not seem to be an 
appropriate use of the mailing list or an appropriate function of the 
Diocese. Surpazan, the Diocesan Council, ACYOA Central Council, and 
James Magarian may be subject to lawsuits if the Diocesan mailing list 
is used in this ~anner. 

A second reason for rejection even more important than the' first is 
that valuable information about the Armenian population may be gathered 
by Maynard Merel. Each subscription will ultimately be forwarded to 
him. He will be able to compile lists of Armenian professionals~ such 
as doctors, lawyers, business leaders,artists, etc. This infomation 
will easily be known by the type of magazines and by those ordering 
for their offices. This is exactly the same kind of information the 
Turks used in effecting their massacre of the Armenians. Addresses 
will be known, and if people move they can be kept track of as 
they change their mailing addresses on subscriptions. This information 
will probably be made availabe to anyone who pays. To prove that the 
information was sold would then be nearly impossible. 

Not much is known about Maynard Merel or about his business. He has 
revealed practically nothing. He is willing to spend money to get 
our business and he is also willing to alter his program to gain 
our business because the information that he will gain is important. 

Please do not rely on the business judgement of James Magarian or 
ACYOA Central Council members or delegates. It is too easy for them to 
be convinced by the lure of a few thousand dollars. It would be easier 
to seek donations than to sacrifice the security and privacy of our 
community, which we might be doing for a few dollars. Even the level 
of work required is too much. 

I hope that you will have the wisdom not to underestimate the deviousness 
of people these days , and will recognize that the information which 
can be potentially gathered by this program will, at the very least, be 
a violation of our community's privacy and can be a real threat to 
our security if given to the wrong hands as it most likely will be. 

cc: Rev. M. Kouzouian 
Very respectfully, 

A friend 
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W~at's in a Name? 
This Consumer Says 
Privacy and $35,000 

* 
How Bruce Steinberg Turned 

Junk Mail Into Court Suit 
Challenging Credit System 

By KI\TIIRYN CHRlb'TE:'II'~EN 
818/f Reporter of Tm-; WALL STk ~:1-:T JoUHNA.t. 

What's in aN arne? Bruce Steinberg 
Turns Junk Mail Into Legal Battle 

THE WALL STREET JOURNAL, 45 
Tuesday, April 2 2. 1 ()gO 

SAN FKANCISCO-It was just a sirnple 
form letter from Bank of America, thP type 

complaint was the catalyst for the change, 
but she says it might have occurre<t anyway 
''because the company constantly revie'iii"S 
all practices." 

~--------------1 Mr. Steinterg·s crusade is still alive, He 
that most of us throw out .very <lay \\ith the Continued From First Page 
rest of the junk mail. But to ~ryee Steinberg outst3.nding loans on Mercedes~ Benz cars 
"it smacked of something InSidious." and holders of American Express cards. 

The letter invite<! Mr. Steinberg to join TRW Credit Data then matche<t Bank of 
the ranks of 33 million BankAmcricnrd hold· America's names with the names in its files 
ers "because of your excPllent credit reputa· and weeded out those people who didn't 
tion ... No formal application ror the card have the right qualifications or those who 
was necessary, the:- letter said. were identified as having unfavorable credit 

Mr. S~hlht-!~.-a ~!f·f"~ d~signe.,. r~,..nrrls. The roll or survivors, known in the 
of ~cord albums and a pt\n!.ogra{lll~r. credit industry as me "hltiist, • ~t t\l 
"""'" 1 flattere<t. But he was intngued. "I al· the bank, wllich then maile<t out form letters 
most threw the thing away, hut r had a chip offering its credit card. 
on my shoulder that day and I wondered 
how they got the idea 1 ha<l a good credit Ctitics charge that because a cre<llt bu­
rep~tation, ··he says. So instead, he resolved reau's files are examined Without either the 
to fmd out how a bank with whtch he had knowledge or the consent of the people on 
never done business knew fle was a good the list, prescreening is a dangerous inva· 
credit risk. sion of privacy. Mr. Steinberg uses earthier 

And ~ierein iil·;; an intri~·ing tale or how ~S:~g=~e~I~th~:Saia ~~?r files because 
~e ordmary ccns:Jmf'r manav,t•d to turn his Even the Federal Trade Commission has 
J~ativ...- •r:~0 ... ~.i.5.~tl0 o~;t·"-k:,-ntrt Sl'tt;e-
ment 1HJd to c~:nge tfle op"'ratin~ f-'tOCe- expressed skepticism in the past about the 
dures fJf a ~810 - rredH·n:orcrrmg agr·ncv. : practice. In 1972, when Congress was consid· 
Ultimately tw: t.•n"!.f'ity <.'ould help brui£:" ering the Fair Credit RP.porting Act, tt asked 

tougher comrut· on the crEdtt-checkirv ~~:J:e~~~ f~~ ~~eW7e\~t~~~ ~r~~;~~~ 
• metboUs used on aJ.l .Americans. The story Of 

the court c:;se, wm::h dates b;;ck to 1977 prescreening in all direct-mail solicitation. 
hasn't .been tol:i b<tore because the settle: But a year later, apparently under pressure 
rnent d:dr.'f .".pr:>:tr- in court record<:;. from the credit industry, the agency 

changed its mind. ?rescreening, it said, 
A "Trigg('r" for Change "results in no signtficant harm to cons:um-

The C<J.;~ is a classic illustration of the ers" ~nd is permitted by the act. Although 
growing ccmrJuter-a!Je confiict between an the agency's opinion in this case has no 
individual':;: nght to kPep hls financ1aJ at- iorce of law, it is gen~rally considered to be 
fairs privat~ and bus~n~ssrs' r1ght tn ex- significant in the event of a legal challenge. 
change credn informatic.n. "I didn't want to When Mr. Steinberg received the Bank of 
bl~w up the system, but I wanted to be a America credit-card offer. heo didn't know 
tngger for some real change," Mr. Stein- 'anything about the credit·reporting act or 
berg explains. even how the bank had found his name. His 

An apprt"C.iation of this viJmette requires first step was to call his own bank, which 
a ~ader's .gu_ide to Bruce Stemberg anrl a suggested that he contact the two largest 
b~ef descr:pt10n of a credit-reportjng tech- credit bureaus in San Francisco; tederal 
mquc howu as "prescr~Pnmg.'' law rN}uires credit-reporting agencies, if 

A less likely candidate for a batlfe with a ast-.ed, to disclose the na.'lles of recipients of 
corporate giant is difficult to imagine. Mr. :i:f'~~t~~- a conswner during the previous 

'
'(r{.:~'.·.··.'7\· Steinber~. who is 36

• But both credit agencies, one of which 11\\~l . = was ~ramed as an 
. . .' electr~caJ engineer was TRW Cre<tlt Data, said they had given 
· : . :· ; . ,· ~ and worked for Gen- no report on Mr. Steinberg to Bank of Amer-
. . . • • . ! , eraJ Electric and ~~- :._~~~ed, he fire<! off an angry letter to 

...,, . """···'~·'Bendix. But a few 
i£.l,r~:;.>,·}.~)j years ago he decided The bank's reply identified TRW Cre<tit 

'} :~·..____,_ ..... ,. to abandon the rigid Data as the source of the information and 
. \..- .:.J · 1 workday life tor his said that Mr. Steinberg's name had come up 
_..~, · ~ present one of casual as a result of prescreening. "The only infor· 

\. ~ p::-_~ · ;~ livlng and hardly but· mation provided us is your name and ad-
~\"--- . 'I ,' toned shirts. Dut the dress and the fact that you have an excel· 

trJI~;\ :;~:?{ ~~;"f~~ ~!": .. f;~ ~"o':.tn~:tt~J rf~~~~~t~; b;~ ~~· ~~ 
.... '.'.· ~. '.~-~; .. ; ... tf·.. '.'. for rock _and Jazz vided." 
... : /' · \. \ ; !.·· ;: groups hebe the 10• Mr. Steinberg didn't agree, insisting that 
· .:<.:: <\. J. .; 1. · · tensHy of his work on his payment record. excellent or not. is con· 
··.-:·' ·:· ·~ ""r/ f< challenging the credit fidential informatiOn. After a great deal of 

systt'm: He spent research into the law and mto the practice 
~ost o.J ~is spar(:' timr.- poring- over tiny type of prescreening, Mr. Steinberg hired a law-
10 b~cK 1ssurs of the Fedf'r<tJ Rt•gister and yer, and in April 1977, he sued TRW Ciedit 
wntmg letters by the flicker oJ the iate Data for $3 million alleging. among other 
show. things, invasion of privacy. He asserted that 
. Mr. Stei~Jber~·s target was the controver· the credit company's prescreening of htm 

Sl~l and Still Widely used pr;H;tice of pre· for Bank of America violated the credit·re· 
screening. Typically. th18 1s a means bv porting act and that TRW also had erred by 
whi~ companies can narrow tht'ir tar~l~t not disclosing that it had made a "consumer 
aud1ence for a direct·m~tl campai~ when report" on him to the bank. 
they are marketing a prodnN or, as 111 the TRW's response cited the FTC's opinion 
case of Bank of America. a service. that the act permits prescreening. The 

Tb~s is how Bank of America used pres~ credit nrm sa1d it hadn't made a consumer 

-·'i· f ,_;;~;;iii~~~.;dt'"i:i;"in '~'u'::!g•~"'i!t;i-:',s~~· -~~f"--~~"~fli"•.t..e.s"'. a'"n"':-d-"~"d"'dr"~'"ss"'e"'s 1-+iJ"iQpoM.irtnort;",;;;Mr ·u:.e:~~~ ~~~e~rs ~ 
! from Rcu~n H. Donncllev Corp., a firm that ~e~t ~:~s~~~:f ::~ry ttir~c~~~:~~ti~~:7 

I 
gat~rrs ~amr~ from public records, puU;ish­
~~e. maihng hsts, mail-order houses and the 

The bank turned over th:s list to TRW 
Credit Data, a i:livision of TRW of Clrve!amJ 

. a.nrl one of the nation·s largest credit bu­
reaus. These firms are rat.brr like 1ibraries 
collecting and stnnng information on con~ 
sumers from leJ:der.::;. The users of these 
"libr~rit>s" nre thP lendrrs th~IP5rlves ~ho 
betor{' advancing c~it. wam ~uct1 informa: 
twn as a cons,umer's paym{'f)t hi:;tory, mv,h· 
est credit hmtt and loan balaJK€'.:i outsta.I'r1· 
lng. 

w::11 tJw ;Jst of names. Bank of J\rn(·rica 
also tt.~.rntxl O\'('r liw sort r:f qwtlificati11ns it 
v..~a'i lrxlkl~!{ fnr. Thr t-1ank wrm·t rf-'Vf\11 what 
Lf'SP w .. ·rr. tJ .. 1t tyrllr:lLY tl:('Y f'Ot'I'J hdrf.' m· 
;!ude_<.J_ p-eop!f' "-'li_o Hv~ 111 <lft"Juent ar<>as as 
Jdenttfwa IJy L11c 1r ZCP n~lt~. Pf'DJ!If w1th 

PktL\f' 1'arn lo PttQe H, Collum! t 

1-

.· . ' . 

make it appear that the consumer's pay· 
ment reeord was constantly being chal· 
lenged or inspected. 

By this time Mr. Steinberg also was in 
touch "'ith U1e FTC. The agency's lawyers, 
he says, ha<l informally encourage<! hirn to 
go ahead witll the suit. Any consumer re· 
porting agency using prescreening should be 
prepare<! to defend the practice if chal­
lt'lllled. ~lr. Steinberg was told by the FTC. 

Mr~--ste1iilierg says he rrtufiOO TRW 
when the credit agency first tned to Settle 
out of court because the settlement didn't 
say that any changes would be made in the 
way credit records are screened. 

Within several months, in late 1977, how· 
ever, Mr. Steinberg and TRW cwne to 
terms. The credit firrn adrnitte<t no liability 
on any of Mr. Steinberg·s charges, but it 
agreed to pay him S20,000 !which is tax· 
free) and to pay his lawyen fees of Sl5,195. 

TRW also agree<! to change certain pre­
screemng procedures. Instead of sending the 
screened list direotly to a bank or to any 
other tender, the company now turns the list 
over to an mdependent mail-solicitation firm 
that doesn't have any information on the 
credit cnteria used to cull the Hst. This firm 
then sends out the credit offer to the pro­
spective customers. Tne first time the 
lender has any information on a person is . 
when it is contacted by the consumer. 

A spokeswoman for TRW Credit Data, 
Julie Wright, concedes that Mr. Stelnberg·s 

' 

has asked the FTC to use his case as a basis 
for reconsidering the guidelines that help 
regulate prescreening, which is still bl'lng 
widely practice<! despite TRW·s change u1 
procedure. And recently Mr. Steinberg was 
asked to testify later th1s month before the 
Senate Banking Committee's consumer-af­
fairs subcommittee. The subcommittee is 
considering legislation that would considera­
bly tighten the rules on privacy. 

Mr. Steinberg says h~'s dt-Hghted v.ith 
the settlement and J:roud oi the cl""<1r~ '1.c 
has brought about. But one a! tile things ht­
savors most of all is a lme in a Bank of 
America affidavit: "l)f 352,181 persons who 
received the offer, the bank is aware of only 
one person, Bruce Steinberg, the plaintiff 
here, who objec,.t,.ed,..,.".,.,,...,,.. 
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Mr. James Magarian 
Executive Secretary. A.C.Y.O.A. 
Sts. Vartanantz Armenian Church 
180 Olde Westford Road 
Chelmsford, Massachusetts 01124 

Dear James: 

March 12, 1982 

We have received a letter from H1s Holiness Catholicos Vazken 
I, dated February 10th 1982, His Holiness has kindly extended an 
invitation to the ACYOA Summer Study Group to stay at the Haigashen 
from June 8th through July 8th. 

As for the group of the Choir Association, H1s Holiness 
suggests another date. May 20th to June lOth. 

As soon as you make the necessary travel arrangements for 
your group, we will inform His Holiness of your arrival date. 

We understand that the above information was given to you 
on the telephone by our Secretary. 

Prayerfully, 

Archbishop Torkom Manoogian 
Primate 
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PATRIARCHE SUPREME 

CATHOLICOS DE TOUS LES ARMENIENS 

s. »nrqnu urRo1nU4n1nu uuvnn4oUl.tnl.t 

lmU~vn r ?>hl.t Ufb hb l.lJUl.t llbllhl.t J,UBflB llhUBlJU Z. l.tUJ,U yq.UB 

---------------
U{lpbLfJ Uppmqwll, 

U{lpn~ ~'Ebqwnwfbl.tp 3bp qpunLupb ~ flbl~tu bw~nr~ mwp{lubpnLl.t, 

bnJb ~WJuwuubpn~ ~U u~wubl.tp np 2"LPf 20 inq{lbng b~b~bg•utr bp/Jm•u•r­

qwg ~nLUiJE UwJC' Upnn dwuwbt ~ ,,4wJ~W2th,, mb~wLnpnLp BnLb{lu B-tll 

BnL{{IU a, flbl~tu ~u uw~mbutp: 

q.npObw~wu U~WmnLuubpn~ wnwLb{ JW(IUUI(I t, np ~pwg ~wubpnL 

JpnLpbwu ~nLupu •JL pnuu~wup uu Opwqpt {lp •J9btnLp{ILliE 4•Jwumw~unJh 

~wJuwbubpnq, UwJfJu 20-tu Jflul~ BnLupu 10: 

J,wObgtp d•u•uw~pu mb~bw~ ~wibL Ubqp ibnwqpwL: 

UUbuUB'll 1,U8fl8 
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Archbishop Torkom Manoosian, Primate 

His Eminence 
ARCHBISHOP TORKOM MANOOGIAN 
Primate - Diocese of the Armenian Church 
630 Second Avenue, N.Y.C., N.Y. 10016-4885 

Your Eminence: 

6 September 84 

Enclosed are the pertinent parts of the proceedings of the 1984 ACYOA General 
Assembly, convened in Alsip Illinois, August 29-31st. 

In keeping with past procedures, this ''brief11 on the Assembly is provided for 
Your Eminence and members of the Diocesan Council for approval, thus enabling 
those elected to pursue their duties, as well as initiate the ,proposals accepted 
by the Assembly. 

The full text of the Minutes of the Assembly will be forwarded upon their 
compilation, as well as acceptance of the final session by the ACYOA Central 
Council at their next meeting (October). Thereafter the Minutes will be sent 
to all parishes and chapters in keeping with the ACYOA Constitution on this item. 

If additional information is needed regarding the 11 brief11 on the Assembly, please 
inform accordingly. 

Your Obedient Servant, 

enclosures 

Central Council 

c.c. Diocesan 
Administrative 
Director 

Diocese of the Armenian Church of America 630 Second Avenue New York. N. Y. 10016 (212) 686-0710 
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Archbishop Torkom Manoogian, Primate 

KICHAEL MOUSIGIAN 
SUSAN KOUSTGTAN 
Supervisors 
National Armenian Youth Li.stJng 
1407 Fairway Court 
Dearborn, Ml .48124 

Dear Michael and Susan, 

14 September 84 

Thank you for your recent letter regarding the future direction of '"t"'• .Na.ti~J 
Armenian Youth Listing. Recently, a copy of the Listing was received ln al9ha:..: 
bet i ca 1 order, which is very much appreciated and certain 1 y a i.lsef.ul format far 
reference purposes. 

In glancing through the copy, many change$ have OCCLl rred that are· in need of' . 
rev1s1on. This is something that will always be the.case, and something thatrP 
we all must live with regarding mailing lists. However, lf a regular re'lrsion 
schedule can be adapted, then at least we can rest assured that updatilflg· will 
be a regular occurance and that the Listing wi 11 approach a most efficJent•·,. !ua·n~ 

Please review the enclosed revised "Revision Schedule". Is this realis:th:? 
it within your bounds, as regards your time, energy, costs, .e,~c.? . . · ' 
honeu_.a~ !ndicat~ thof~ .. items that can .be s~a,._d to a,~Jl~]IS .J.~L·.,~J~;~~f(ifCj:' 
way to cont1nue th1s proJect. · , 

' 
As soon as possible, please respond and indicate li"Y and all areas the~ will 
of cost to the ACYOA, as well as any possible donai:~n you c~m ma~. Thh·~~lt'fli 
shoutld be given proper notice, and if any type of re~pt can be of valUe tc)· 
i t can ea s i 1 y be obtai ned. You. may wish this for tax purpo11es. . ~ · 

We appreciat.e your assistance in this very important proJ~e~' eflld bow~ .... ,_:., ... \;:,;.t 
are doing your best to uke .tOe listing a valuable tool to the Cbutttf.Jn 
i t s young peop 1 e. · · · · " 

We look forward to hearing from you soon, ~and ask.God tO ble,ss 

Sincerely 



NATIONAL ARMENIAN YOUTH LISTING 
ACYOA - Diocese of the Armenian Church 

REVISION SCHEDULE 

1. Twice a year, on February lOth and August 10th, a complete listing of all 
names on the National Armenian Youth Listing will be prepared and printed 
and sent to the following: 

t. Executive Secretary 
2. All ACYOA Central Council Members 
3. Host Chapters of National Events (as designated) 

2. These semi-annual copies of the entire 1isting assumes a revision (including 
corrections, additions and deletions) prior to the printing. 

3. Also, on August lOth, an alphabetized listing will be sent to the Executive 
Secretary and ACYOA Central Council Chairman, every year. 

4. Also, on August 10th, a dues paid listing will be sent to the Executive 
Secretary and ACYOA Central Council Chairman, every year. 

5. In October of each year, a copy of individual parish listings will be sent 
to the parishes of the Diocese of the Armenian Church for the purpose of 
review and ·revision by the specific parish. The parish will be asked to 
update the listing and send it back, whereafter an uptodate parish listing 
may be forwarded to the parishes if they so desire. A November 1st deadline 
will be designated for the revised parish listing to be returned, in keeping 
with the current deadline for the National Youth Listing. 

6. The ACYOA Central Council member assigned to the National Youth Listing pro­
ject will work in cooperation with the Executive Secretary and with the agency 
or contact who will maintain the listing. 

7. Printouts should be as follows: 

1. Address-label format for zip code order listings. 
2. Single-1 ine format with ascending numbers for alphabetized 

and dues paid listings. 

8. As general youth listings and dues paid listing are received by the ACYOA 
Central Council, they shall be handled by the Council Member assigned to 
the Youth Listing Project and forwarded to the agency or contact maintaining 
the listing. 

9. Copies of the National Youth Listing will not be made without the prior con­
sent of the Executive Secretary and ACYOA Central Council, to ensure that the 
listings are kept private and not part of a mailing-house, commercial use or 
any other purpose other than that of the Armenian Church. All requests for 
copies of listings must be made in writing to the ACYOA Central Council. 

10. When possible, the listing will be set up according to "year of birth", and 
will be maintain as such, with a single-line format printout available for 
revision and addition purposes. 



Mr. Mark Kazanjian 
ACYOA Central Council Chairman 
580 Prospect St. 
Hethuen, Haas. 01844 

Dear Hark, 

August 2l;, 1982 

This letter is written to express my concern that the delegates to this year's 
General Assembly will be unable to exercise their responsibilities completely 

and in an informed manner due to the fact that the complete minutes of the 
1981 General Assembly have not been made available to them. 

As you knm.,, this year's minutes were probably more accurate and concise than 
they have been in the past because of the ne-vr method of approval that \·ms 
instituted at my suggestion during this 1981 Assembly. In addition, the minutes 
were made available to the national organization earlier than in previous years. 

Please note that the Constitution of the ACYOA calls for a mailing of 
the complete minutes (this would include all appendicies) prior to the next 
General Assembly. To my knmtledge, this has not been done. Failure to 
include all appendicies \ti th the minutes of the 1981 General Assembly is 
a breach of the Constitution and speaks ill of the Assembly Secretaries 
1'Those responsibilities 1'1ould not have been complete 'tti thout the inclusion 
of those appendicies. 

Therefore, I requeut an effort be made to make available and distribute, 
in accordance with the Constitution of the ACYOA, the entire llinutes of the 
1981 General Assembly prior to this year's Assembly. 

I note with intereot that many new and revised Administrative Tools have 
been developed along \'lith other Guidelines and Reprintings. See the Annual 
Report of the ACYOA Central Council pages 2 and 3. I 't•rould assume that all 
these tools \'Till be available at this year's General Assembly for those 
delegates 't'lishing to have a copy. Since Assembly Delegates are a major 
line of communication between the llational Organization and the Local Chapters, 
their free access to this material I 't·rould consider vi tal. tools 
and guidelines are of little use if they are not distributed. 
The delegates of this year's General 4ssembly are the future leaders of the 

. Organization. They have, by accepting the responsibilities of Delegate 
established themselves as leaders v7ithin their local .chapters and they are our 
best hope for the dissemination and implementation of these tools,rules and 
guidelines in the future. 

cc. 

Looldng fot>mrd to your response, 

Sincerely, 

7 ,' ? 

/~/2 ·~~JL: . -~'5 
Kenneth G. Hagopian 
Assistant Secretary 
1981 General Assembly 

Nost Rever,end At'chbishoD, Torkom Eanoosian 
Mr. James Hagarlan, ACYCJ.<1. Executive Secretary 
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December 20, 1981 
Dear Parish Council Member, 

' As a A.C.Y.o. junior member I did not want to write this 

letter but as a good A.C.Y.O. junior member I had to write this 
letter because I'm very unhappy about what is happening to our 
A.C.Y.O. juniors. I hope you'll take this letter as a construc­
tive criticism of what is happening to us. 

Last year we were a very strong and active organization, 

we worked the group up from 20 members to 50 and it wasn't 

very easy!!!! 
Here are some of the things that has happened to us~ 

1. On December 6, we were going to go ice skating at Fairlane 
Town Center in Dearborn. We were going to get 3 to 4 drivers 
but Hysorp told us " Don't worry about getting drivers I'll 

get them for you." but when it was time to go 1£_ of us kids 
had to pack in Paul Andonian's car just because Hysorp didn't 
take the time to get us drivers. Now how would you like Youn 
kid to pack 12 kids in his car?!! What would have happened if 

we had gotten in a accident, or what if the police had pulled 
Paul over, where was our chaperons who are supose to be at all 

our meetings to stop this kind of stuff? 
THANK GOD THERE WAS NO ACCIDENT OR ANYBODY GOT HURT!!!!!!!!!! 

2. How come in September we don't get all the parents together 
to outline our program for the calendar year? 
3. We w~ted to have a christmas party afew weeks before 
Christmas, Hysorp said he would get the A.G.B.U. building for 
us, but he did not!!! Then on Dec 20 I heard that for Dec 27 

were going to have a Christmas party, which our president 
didn't even know about! 
4. v~y are we used for the fish dinners and for the old age 
home? I don't mind the lent dinners or the old age home, but 
there should be other activities that are just as important to us 
young people. 
5. The Hysorp is to busy and doesn't have the time for us, we 
would rather have someone like Father Donikian who will take the 

time to help us and who can relate to us!!!!!!! 
I am fighting to save the A.C.Y.O. juniors!!! 

PLEASE HELP US!!!!!!!!!!!!!!!! 



It's been over thirty days since the last letter ! sent to 

you about our problem and the parish council's problem. We have 

not had a m~eting since December. I would like to know how come 

nothing's being done to help save the youth of this church. I am 

going to send a copy of my first letter dated Dec. 20, 1981 to 

His Eminence Archbishop Torkom Iv1anoogian, and if we do not get a 

respond at our membership meeting with our parents , where we can 

sit down·and talk this thing over like good christian peop~e should, 

I will send a copy of both these letters and another letter to the 

next Armenian diocese assembly which will be held sometime this 

year. 

Lent dinners are approaching in mid Feb. and are we once 

again going to be used by Hysorp when we have no other activities? 

As elected parish council members, elected by our general 

membership (my mother and father have elected various members like 

yourself to represent the general membership to runJthe affairs of 

St. John's) Wh~ are the council members abandoning the youth the 

backbone -of our church!!!!!? We are up and coming Armenian youth, 

who would like to carry on what our parents have taught us, to be 

good christians. 1'1y parents have always told me to fight for what 

I think is right!!! I don't always agree with my parents but they 

listen to my side and we work out the difference. 

I know 95% of us kids have discussed and talked among ourselves~ 

and we think that Hysorp should step down and give the job to Derhayr 

who would be willing to help us, without a bunch of phony promises!!! 

How come A.Y.F. is so strong? How come they have meetings? 

How come they have ~ many activities going for them? How come 

they have jackets to show they belong to A.Y.F.? At one of our 

meetings Kirk Norian brought a brochure that Mr. Lafian had given 

Kirk because he knew how much we wanted jackets, and Kirk showed 
Hysorp, and Hysoxp didn't let us order any because~ didn't want 



~ them. He is not a youth, he does not know our thinking and he 

F can't relate to u:o! ! 

Why doesn't the parish council do something to save us'? As 

elected parish council members you owe it to our youth. 

If nothing improves I will quit the juniQrs and anything that 

has to do with the church, and others are also talking this way if 

nothing will be done to help!!!!!!!! 

A CONCERRED YOUTH 

I HAVE SENT THIS LETTER TO THE FOLLOWING 

1 • Art Mardigian 

2. Simon Javizian 

3. Souren Aprahamian 

4. Ron Godoshian 

s. Ashod Torosian 

6. Leo Zamanigian 

7. Richard Apkarian 

8. Helen Bagdasarian 

9. Michael Jv~ousigian 

10. Victoria Reizian 

11 • Andrew tarpinian 

12. Father Paren 

13. Father Donikian 

14. Archbishop Torkom Manoogian 
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Archbishop Torkom Manoogian, Primate 

REV. FATHER P AREE METJIA'N 
Administrative Director 
ACYOA Saint Vartan Camp 
12 - 61 Saddle River Road 
Fair Lawn, N~J. .07410 , 

Rev. Fr. Paree: 

24 November 81 

It was nice to see you again at the recent Regional Conference of New Jersey Parishes. 
As you mentioned, these are the "lean" months of our Camp Program, yet there is so 
much that must be done. 

We should like to inform you of the role and areas of responsibility of appointed 
directors of ACYOA Programs. Like the Armenian Studies Programs or ACYOA Mission 
Program, the ACYOA Camp Program has appointed directors. All appointments are made 
by the Primate, with some consideration given to suggested candidates of the Execu­
tive Secretary, as well as the Central Council. 

All directors are responsible to the Executive Secretary and Central Council, and 
ultimately to the Primate himself. All programs and related materials are the pro­
perty of the ACYOA, and ultimately of the Diocese itself. The directors are requested 
to prepare proper reports following the conclusion of their programs, at which time 
evaluations are made, thereby allowing for development, evolution, or cancellation 
of our programs. All financial records and funds are turned over to the National 
Organization (ACYOA) unless operating funds are needed. Likewise, all samples of 
materials produced, outlines of programs and work, are also place in the Program's 
file for reference purposes, as well as record keeping purposes. 

Perhaps we have been remiss in not "spelling out" the areas of responsibility, includ­
ing what is expected, of our directors. We are in the process of developing guidelines 
for our directors to follow when appointed to a specific program of the ACYOA, and 
we hope that this will eliminate any ~'gray" areas so that a proper understanding is 
achieved. 

We note that none of the above is open for debate, and in the future, we expect that 
all directors shall meet our expectations and fulfill their obligations to the best 
of their ability. Our primary concern is the program, however the organizational as­
pects must seriously be brought into the picture if we are to realize our goals. 

Regarding the Camp brochure, we expect to review the master copy before it is sent 
for printing. 

Respectfully yours, 

c.c.vlrimate 
Executive Director/Diocese -~MAGARIAN 

Central Council 
Executive Secretary 

D1ocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 
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Reverend Father Karekin Kasparian 
St. James Armenian Church ·· 
55 lincoln Avenue-- .... : 
Town of Harrison 
Purchase, New York 10577 

Dear Fr. Karekin: · 
/ 

Please be advised that as a result of the Diocesan 
Council meeting on. Friday, October 23, "1981 it was further 
decided by its members that you be designated as a liaison 
between the Diocesan Couhotl and the ACYOA and to meet with 
the Central Council and Director and report your findings to 

. the Primate and the Diocesan Council •. 

· If there is need for any further information, please 
contact me. ·. · · 

Yours truly, 

Frank Avakian Stoneson ·:~: 
Executive Director . · 

AAS/ss , . . ' 
cc: Fr. Mampre Kouzouian - Diocesan Council Chairman 

Mr. Marc Kazanjian ~ Chairman ACYOA Central Council 

~; 
·, 

·,- ··-·- -

: 



Reverend father Mampre Kouzou1an 
Holy Trinity Armenian Church 
145 Brattle Street 
tambri dge, Massachusetts 02138 

Dear Father Mampre: 

November 20 t 1981 

Attached please find a copy of a letter addressed to Father 
Karektn Kasparian, ad~stng him of his appointment by the Diocesan 
Council as a liaison between the Council and the ACTOA. 

I am most encouraged to know that our Diocesan Council is 
actively interested in the ACYOA but also feel that as the Execu­
tive Director of the Diocese the duties and responsibilities of the 
11a1son ntUSt be truly defined to all parties so as to avoid conflict 
and confusion on the part of my staff llelllbers as to whose authority 
they should adhere. 

My main concern is that our staff function efficiently and 
to the best of their ability and that a situation not be created 
that shall be detrimental to our progress. 

The strict definition of a •liaison" 1s •a linking up or con­
necting of the parts of a whole, intended to br1gg about proper co­
ordination of" activities" or as a conduit of information. lf this 1s 
the intent of the assignment, it must be made clear. 

I look. to you for advtce_ and guidance in th1s matter before 
December 5, 1981 which will be the occasion for the ACYOA Central 
Council meeting at Diocesan Headquarters. 

FAS/ss 

Yours truly. 

Frank Avakian Stoneson 
Executive 01rector 
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Mr. Marc Kazanjian, Chairmen 
ACYOA Central Council 
580 Prospect Street 
Methuen. Massachusetts 01844 

Dear tb". Kazanjian: 

Novlllber 10, 1981 

Please be advised that the followtftg arteftdllents and proposals were 
approved by the Diocesan Council on Fr1day October 23. 1981 and the 
additional 11sted COMMents should be especially noted. 

AIIJENDMENT: Article 10 - General Assembly - Section 9 

PROPOSALS: 

The Central Council shall secure a competent Secretary 
to record the minutes of the 8ener1l Asselbly. 

APPROVED. 

a) that the Diocesan CoUIIC11 be requested, tf they see f1t. to 
PNPire appropriate amendments to the Diocesan Bylaws whereby 
tlw! ACYOA snay have participation 1n the Diocesan Assembly hav1nq 
both voice and vote. 

MOTIOH: A motion was APPROVED as follows: 

The Diocesan Council encourages every young adult to run tn 
their own parish for the delegate's position tn accordance 
with Diocesan Bylaws. Fvrther.ore. tt should be reminded 
that gtvtng special privileges to the ACYOA •tgltt necessitate 
giving the saMe to other organizations. 

8) that the ACYOA develop and produce lud1o-v1sua1 educat10ft p'tOif'IIIS. 

APPROVED .. provided it is within budgetary 11m1ts. 
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c) that the ACYOA continue the Youth Clmp Program. 

APPROVED - provided tt 1s within budgetary limits. 

d) that the ACYOA continue the Anaen1an Studies Program. 

APPROVED - provided 1t ts within budgetary l1mits. 

It was also rec01mended by the Diocesan Council that Father Karekin 
Kasparian be designated Diocesan Council 11a1son to the ACYOA and to meet 
w1th the ACYOA Central COuncil and Director for consultation. 

In addition, Mr. Sarkis Bedevtan, Treasurer of the Diocesan Council, 
should be referred to for guidance in the preparation of future financial 
reports by the Central Council. 

If there is need for any further 1nfol'llltfon, please contact me. 

c.c. Mr. James Magarian 
Executive Secretary• ACYOA 

Yours sincerely, 

Frank Avakian Stoneson 
Executive Director 



Mr. Karl Goz1gian February 19~ 1981 

- 2 -

Your assistance and the cooperation of all whose services you may 
enlist will be needed and certainly appreciated for the success of thfs 
program. 

c.c. Father Yeprem Kelegfan 
James Magarian 

Prayerfully. 

Archbishop Torkom Manoogian 
Primate 



( 

Eurrru®Ihlfi(!llhl ©ilDIJilir®ill W®millh ®Ir\ID~willl®m 
®11 ~®Irfi©ru 

Archbishop Torkom Manoogian, Primate 

28 October 81 

TO ALL ACYOA CENTRAL COUNCIL MEMBERS: 

Enclo·sed are the following i terns: 

1) Letter and Agenda concerning the December 5th ACYOA 
Central Council Meeting at the Diocese in New York City. 
Kindly take note of the scheduled "conference call" for 
Monday, November 16th, at 9 p.m. 

2) A letter to the Executive Secretary from Maynard Merel 
regarding a means of raising money. This is for your 
review, as we shall discuss the positive and negative 
aspects of this offer. 

3) Record of the Minutes of the 1981 ACYOA General Assembly 
with its Appendixes. We shall discuss, adjust if needed, 
and approve the 5th session of the Minutes, during our 
"call" on November 16th. We intend to send the Record of 
the Minutes to all registered delega.tes* of the 1981 Assem­
bly, as well as all Chapter Chai1men and Clergy before the 
end of November. 

*If anyone happens to know where the "delegates credential 
cards" are, kindly inform, or send them to, Gary; enabling 
him to disseminate the Record of the Minutes properly. 

We ask that everyone please try to read over all the various rnaterals 
enclosed, as well as past materials received. 

We trust that everyone has begun their work - to whatever extent is 
possible - and look forward to meeting together at the Diocese. 

At any time, feel free to discuss problems, ideas, and concerns with 
the Executive Secretary - working office: 617-256-7234, 
horne: 603-888-4061. 

c.c. Primate 

Central Council 

~. 

AME1f~~-
cutive Secretary 

ACYOA 

Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 
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Archbishop Torkom Manoogian, Primate 

28 October 81 

His Eminence 
ARCHBISHOP TORKOM MANOOGIAN 
Primate - Diocese of the Armenian Church of America 
630 Second Avenue 
N.Y.C., N.Y. 10016 

Your Eminence: 

Enclosed are various materials concerning the next ACYOA Central 
Council meeting, scheduled for Saturday, December 5th, at the 
Diocesan Center, beginning at 9 a.m. These materials have been 
sent to all members of the ACYOA Central Council. 

As stated in the Chairman's letter, we are planning a "conference 
call" for Monday, November 16th, at 9 p.m. This call is mainly 
to discuss the Minutes of the 1981 General Assembly, and approve 
the 5th Session of the Assembly, enabling us to disseminate the 
Minutes to all Chapters before the end of the month of November. 

Should Your Eminence be included in this "conference call"? Other 
items to be discussed (informally) are also mentioned in the Chair­
man's letter. 

I shall be in touch with Your Eminence regarding the call soon. 

The day before the Central Council meeting, Friday December 4th, 
all Council members are planning to be in New York by 8 p.m. We 
shall meet informally to discuss questions, problems and ideas for 
the coming year. The Council is also planning to attend Divine 
Liturgy on Sunday morning in the Cathedral. If our agenda is not 
finished on Saturday, a final session shall take place following 
Church Services. We would appreciate the company of Your Eminence 
for lunch on Sunday, if schedules permit. 

Your obedient Servant, 

(\ ~~4~ 

F~ 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N. Y. 10016 (212) 686-0710 



Archbishop Torkom Manoogian, Primate 

His Beatitude 
ARCHBISHOP YEGHISHE DERDERIAN 
Patriarch of Jerusalem 
Jerusalem (Olde City), Israel 

Your Beatitude: 

14 October 81 

I wish to express the gratitude and sincere appreciation of the Central Council 
of the Armenian Church Youth Organization of America for the kindness and 
generosity of Your Beatitude in hosting the participants in the very first 
ACYOA Armenian Studies Program - Jerusalem "The Holy Citz". 

This past summer the participants returned from Jerusalem with a great feeling 
of having visited the Holy Sites of Christendom, and learning of the role the 
Armenian Church plays in maintaining the Holy Sites and keeping them safe for 
Christians everywhere. Although many of the participants were somewhat older 
than we had expected, they nevertheless have returned to tell their sons and 
daughters and other Armenian youth of their unique experiences ~ encouraging 
them to visit Jerusalem and learn about the Armenian heritage there. 

This program is in its infant stages, and we are confident it shall grow and 
develop into a most uplifting and beneficial experience for everyone involved. 
Our intention in the future, with the permission of Your Beatitude, is to soli­
cit many more young people to participate and make the group youth oriented 
(primarily the ages of 18 to 25). We shall also secure proper group leaders 
and maintain designated rules and procedures. 

The first participants and the entire ACYOA owe the unique opportunity of visit­
ing the Holy City to the warm and generous hospitality of Your Beatitude. As 
this program evolves, we shall notice more and more people interested in visit­
ing the Holy Land and "Armenian Jerusalem", and gain a greafer knowledge of the 
wealth of the Armenian Church heritage alive and prospering there. 

We continue to pray for the good health and long life of Your Beatitude, as the 
Spiritual Leader and Guardian of the Holy Places of Jerusalem. 

Your obedient servant, 

Executive Secretary 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N. Y. 10016 (212) 686-0710 
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Archbishop Torkom Manoogian, Primate 

1 October 81 

To: ALL PARISHES AND ACYOA CHAPTERS 

Subject: Newly Elected ACYOA Central Council 
Central Council Regional Parish Assignments 

We are happy to announce the following as members of the ACYOA 
Central Council for the 1981-1982 ACYOA year: 

Chairman 
Vice Chairman 
Treasurer 
Recording Secretary 
Corresponding Secretary 

Mark Kazanjian (Lawrence) 
Robert Borzakian (Cambridge) 
Susan Mousigian (Detroit) 
Ralph DerAsadourian (Evanston) 
Gary Hovhanessian (New Britain) 

Enclosed is an address listing of the Central Council and a break­
down of the regions they are assigned to represent and work with. 

During the year, ACYOA Central Council members shall accompany the 
ACYOA Executive Secretary on parish visitations, as well as perform 
visitations on their own. 

The purpose of Central Council parish visitations is to helo, advise 
and support existing ACYOA Chapters, and assist in establishing new 
chapters. Our goal during this year is to have 32 established ACYOA 
Chapters when the year comes to a close on June 30th. 

We sincerely ask that all parishes make a concerted effort to bring 
together all their youth through the official Youth Program of our 
Diocese - the ACYOA. Through all our efforts, we may strengthen 
our parishes and prepare a bright and active future for our 
Church. The ACYOA members of today are the Church leaders and mem­
bers of tomorrow. 

Please contact the Executive Secretary to the ACYOA, or any Central 
Council member if you wish to present new ideas, or wish a visita­
tion. We are all waiting to hear from you. 

Central Council 

s::r~, 
~tive Secretary 

A.C.Y.O.A. 

Diocese of the Armenian Church of America 630 Second Avenue New York, N. Y. 10016 (212) 686-0710 
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Central Council 
Armenian Church Youth Organization of America 

1981 1982 

OFFICERS 

Chairman: 
MARK KAZANJIAN 
580 Prospect Street 
Methuen, MA 01844 
(617-687-7002) 

Vice Chairman: 
ROBERT BORZAKIAN 
1101 Eighth Street 
Charlestown, MA 02129 
(617-242-3615) 

Treasurer: 
SUSAN MOUSIGIAN 
1407 Fairway Court 
Dearborn, MI 48124 
(313-277-1958) 

Recording Secretary: 
RALPH DERASADOURIAN 
306 Bayshoure Drive 
Lake Bluff, IL 60044 
(312-234-3951) 

Corresponding Secretary: 
GARY HOVHANESSIAN 
377 Farmington Avenue 
Plainville, CT 06062 
(203-747-5913) 

OUR GOAL 
CHAPTERS 

IS 
BY 

TO 
THE 

HAVE 
END 

REGIONAL PARISH ASSIGNMENTS 

(Oversees all Regional Parish Assignments) 
Cambridge, MA 

New England: 
Chelmsford , MA 
Haverhill, MA 
Lawrence, MA 
Springfield, MA 
Water town, MA 

Midwest-North: 
Cleveland, OH 
Evanston, IL 
Syracuse, NY 
Rochester, NY 
Niagra Falls, NY 
Binghamton, NY 

Midwest-South: 
Chicago, IL 
Palos Heights, IL 
Waukegan, IL 
Greenfield, WI 
Racine, WI 

Hid-Atlantic: 
Trumbu 11 , CT 
N. Westchester, NY 
Westchester, NY 
Bayside, NY 
Woodside, NY 
Holy Cross, NYC 
St. Gregory, NYC 
Union City , NJ 
Fair Lawn, NJ 

Wo.rces ter, MA 
New Britain, CT 
Hartford, CT 
Providence, RI 
Watervliet, NY 

Hamil ton, ONT 
Montreal, QUE 
St. Catherines, ONT 
Toronto, ONT 
Vancouver, BC 

S, Milwaukee, WI 
Belleville, IL 
Detroit, MI 
Houston, TX 
Memphis, TE 

Tenafly, NJ 
Livingston, NJ 
Elberon, NJ 
Wynnwood. PA 
Cheltenham, PA 
\\lashington, DC 
Richmond, VI 
South Florida, FL 
Miami, FL 

THIRTY -TvTO ESTABLISHED AND OPERATING 
OF OUR FISCAL 1981-82 YEAR. 

32 A.C.Y.O.A. CHAPTERS IN '82 !! 



PROPOSED REGIONAL PROGRAMMING STRUCTURE 

Diocese to appoint a person to carry out programs and act as a significant 
resource within a given region of the Diocese. At this point, let us use 
the New England region, with its 10 or 11 parishes as a model. 

This person would be a paid employee of the Diocese and work within a given 
region, from a home-base parish, or home. This person would be immediately 
responsible to the department head under which they work, and ultimately 
responsible to the Primate and Executive Director of the Diocese. 

If this person was primarily a youth worker - field worker the schematic 
might be the following: 

The Field worker would be responsible to the Directors of the ACYOA Junior 
and Senior Divisions, and be responsible for the following: 

1. Become aquainted with the demographic make up of the region. 
The largest concentrations of youth; 3rd,4th,5th generation; 
percentage of assimilated youth; educational backgrounds; 
professional backgrounds; economic backgrounds; etc. 

2. Compile a complete listing of all Armenian youth within the 
given region - for instance New England with its 11 parishes 
(including Watervliet, N.Y., but excluding Trumbull,CT), plus 
many scattered Armenian Families living outside of local parish 
jurisdictions. 

3. Strengthen existing ACYOA Chapters - both Juniors and Seniors. 
Build up inactive Chapters and create new ones. ·chapters should 
exist in communities that have enough youth to support a chapter -
20-25 names is sufficient. 

4. Organize regional conferences of all Chapters to deal with regional 
activities and programs - as ~ell as promote national participation 
and growth within the structure of the national Youth Organization. 

5. Develop programs and events to meet the needs of the youth within 
the region. This person should be aware 'of the needs - shortcomings, 
assets, etc., and utilize this knowledge to prepare timely and inter­
esting programs on the local and regional level. 

6. Present workshops for the youth, to better prepare them for active 
··participation in the Church - both while they are young, and when they 
are older. 

For Example: Workshops in Chairing meetings. 
Taking minutes. 
Basic Bookkeeping procedures. 
Preparing brief but informative reports. 
Public relations. 
Photography. 
Organizing an activity 
Motivating groups. 
Goal orientation. 
Etc. 



-2-

7. Promote adult participation in youth programs, and solicit their sup­
port for scholarships, awards, educational programs, etc. 

8. Develop a regional athletic program for both men and women. 

9. Understand the resources of the region, both in terms of social 
and educational interests, as well as athletic, entertainment, and 
significant sites. 

10. Understand and utilize the Armenian resources of the region in terms 
of facilities, people, current organizational structures and non­
Church structures. 

The development of this person and this position can be quite exciting. It is 
certainly more efficient than one, or two, persons trying to handle the affairs 
of the youth within the vast dimensions of the entire Diocese. The work of 
the Directors would be greatly impoved with the assistance of regional field 
workers to help follow up situations that might ordinarily need to be passed up 
due to othe~ priorities. 

This same s~tic could be used at other levels - this person (or another 
person, perhaps) could organize workshops for parish councils, Church School, 
Armenian School, Church Office Secretaries, Deacons & Acolytes Training, etc., 
etc. 

If the New England Region had such a resource person, working full or part-time, 
many, many more activities and programs could b~gin to move from the "id.ea" stage 
into the "reality" stage and start to fully develop. The New York City and New 
Jersey area is another region in desparate need for full time assistance. 

Once the field worker has a basic understanding of the resources within the given 
region, programs and activities can more readily be implimented. Moreover, the 
design of the programs and their impact can be more deliberately planned once we 
know the needs of the region, and what will be most effective . 

.. 
To initiate the field worker program, the following is suggested: 

1. A study be undertaken to make up a list of potential field workers 
who have the proper educational and religious background for the posi­
tion. This may be accomplished through contacts in parishes and other 
r~sources. 

2. At a regional Assembly of parishes, the Primate (or the Diocesan Execu­
tive Director as the Primate's spokesman) may introduce the program, 
defining the various aspects and structure, and initiate first stages. 

3. The parishes of the re~ion should be solicited to support the program, 
and form an advisory committee to assist, support and promote the work 
of the field worker. This is necessary of the field worker is to have 
any cooperation from the parishes of the region. 

4. Make appointments. Begin Field Worker orientation. 
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FRANK STONESON 
Executive Director 
Diocese of the Armenian Church 
630 Second Avenue 
N.Y.C., N.Y. 10016 

Dear Hr. Stoneson; 

16 September 81 

On August 26th I met with Rev. Fr. Dajad Davidian and Michael 
Zeytoonian for an informal discussion on a regional program­
ming structure. Although it proved to be an interesting dis­
cussion,gthey aad only limited input and a few good ideas. 
Fr. Dajad was helpful and felt that such a structure would 
certa.nly improve current programming execution methods. 

Enclosed is my proposed regional programming structure for your 
information and review. Perhaps we may discuss this further 
when I am in New York. Some type of regional structuee is needed. 

Conceming a "Vital Statistics" plan and package, I have not had 
the time to devote any serious thought in this area. I hope to 
within the next few weeks. 

Attached are some areas of concern that I would like to discuss 
with you. I plan to be in New York within the next two weeks. 

Sincerely yours, 

0. 1/J// ~ 
;trYHtJ!1) fl~t@(&t t ) 

~AMES MAGARIAN 
Executive Secretary 
ACYOA 

.cc.~imate 



TIDPICS TO BE DISCUSSED / ADDRESSED: 

1. Archbishop Torkom Manoogian Basketball Tournament: 
Each year the ACYOA offers this tournament just ptior to Great 
Lent, or immediately following Easter. One year it is in New 
Yotk City, the next it takes place in a designated region. 

This year tt returns to New York and the Diocese.However, the 
costs of running the oournamtm4! in the .. City is almost prohi­
bitive. Last year it took place in Palos Heights, IL, where 
the Host ACYOA Chapter made 44,000.00 - which is split with 
the ACYOA Central Council. Needless to say. the Council needs 
this type of fundi~g at that ti•e of the year when funds begin 
to run low. 

It was suggested taat a Chapter outside of the Bity host the 
Tournament, that thus lower the costs for the participants. 
However, the point of having it in N.Y. is for the Diocese to __ 
be a focal point. Moreover, the award banquet and dance should 
take plaee at the Diocese, but the rental fees for Kavookjian 
Auditorium might prove too costly. 

2. What is the chance of mncreasing the expense aecount of the 
Executive Secretary for the coming year? WR~t is the chance 
of the proposed $10,000.00 budget for ACYOA Senior Division 
biing met? 

3. Regional Programming Plan. 

4. Bookkeepeng procedures. Harry Tavitian, a member of the ACYOA 
Auditing committee approached me at the ACYOA Assembly in Chicago 
and suggested we caange the method Bf bookkeeping currently used 
by the ACYOA. He is a member of the Westchester Chapter and 
*lid he could come tothe Diocese to discuss it. He questioned 
how the Diocese does it, since many of the items are somewhht 
similar. Does the Diocese impl*-ent any standard bookkeeping 
procedure, and could the procedure be utilized by the ACJOA7 

5. Cost of Living increase. 
Salary increase, known as a raise. 
When first appointed I was told that I would receive an incraaee 
to raise my salary within 6-8 months. However, since I realize 
the finantial picture ofthe Diocese, I did not pursue this. I 
would like to know some type of time schedule as to when salary 
increases will occur, and thereby be able to plan my family 
accordingly. 
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DIOCESE OF THE ARMENIAN CHURCH OF AMERICA, 630 SECOND AVENUE, NEW YORK, N. Y. 10016 212 686·0710 

ARCHBISHOP TORKOM MANOOGIAN, PRIMATE 

August 4, 1981 

TO: The Reverend Clergy 

You are cordially invited to attend a private reception for 
all Diocesan Clergy, A.C.Y.O.A. Central Council Members and all 
A.C.Y.O.A. Chapter Chairmen on Friday, September 4th, 1981, at 
5:30 in the evening, in the Marriott-O'Hare Hotel - site of the 
1981 A.C.Y.O.A. General Assembly and National Sports Weekend. 

We highly encourage your attendance and participation in 
the General Assembly as it marks the 35th Anniversary of the 
A.C.Y.O.A. - the National Youth Program of the Diocese of the 
Armenian Church of America. 

We solicit your ideas and suggestions which come from many 
years of experience and dedication in the service of Christ and 
His Church. We are planning the future of the A.C.Y.O.A. which 
embodies the future of our Holy Church of Armenia. We hope that 
you are able to participate in that planning. 

Kindly inform us if you will attend the reception. We look 
forward to the pleasure of your company. 

R.S.V.P. by August 20th please 
180 Olde Westford Road 
Chelmsford, Massachusetts ~1824 
( 61 T) 256-7234 

Respectfully, 

~ft1o;aUa~ 
;James Magarian 
Executive Secretary 
A.C.Y.O.A. 
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( V..[oc.e-6an L efteJL-head) 

To the ReveJLend CleJLgy: 

You ane c.o~aliy ..[nv..[ted to attend a pn..[vate ~ec.eption 6o~ ali 

V..[oc.e-6an C.teJLgy, ACYOA Cen:tfLal Counci.£ MembeM )and ali ACYOA 

ChapteJL Cha.Vtmen on Fn..[day, SeptembeJL 4th, 1981, at 5:30 ..[n the 

even..[ng, ..[n the M~ott-O'Hane Hotel - .6.-[te o6 the 1981 ACYOA 

Gene!La.t AM emb.ty and National Spow Weekend. 

1 AugU6t 81 

We hlgh.ty enc.ouMge yoM attendance and pa.tc.:Uupation bt the Gene!La.t 

A.6.6emb.ty a.6 li mcvz.k-6 the 35th Ann..[veMany o6 the ACYOA - the 

National Youth P~og~am ofi the V..[oc.e-6e o6 the A~en..[an Chwr..c.h o6 Amen..[c.a. 

We J.:JoUc.li yoM .{.deaJ.:J and .6ugge-6iloM wh..[c.h c.ome 6~om many yeaM ofi 

expen..[enc.e and ded..[c.a:ti.on ..[n the .6eJLv.{.c.e ofi ChUI.:Jt and H..[}., ChMc.h. 

We ane p.tann..[ng the 6utwz.e ofi the ACYOA wh..[c.h embocile-6 the 6utMe o6 

owe.. Holy ChMc.h ofi Mmen..[a. We hope that you ane able to pa.tc.:Uupate 

..[n that p.tann..[ng • 

K..[nd.ty ..[nfio~ U6 .{.fi you wLU attend the ~ec.eption. 

We .took fioJrWCVtd to yowr.. c.ompany. 

RSVP Augw.,t 2Oth 
180 O.tde WeJ.:Jt6o~d Road 
Che.tm!.:Jfio~d, MA 01824 
(677-256-7234) 

JAMES MAGAR I AN 
Exec.u:ti.ve Se~etany 
A.C.Y.O.A. 
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Archbishop Torkom Manoogian, Primate 

MS Serena Egigian 
2803 Glenview 
Royal Oak, Hichigan L~807 3 

Dear Serena: 

July 31 , 1981 

This letter is to advise you and the delegates of the Detroit 
Chapter of ACYOA that the Central Council is in receipt of your 
chapter's letter dated July 6,1981. Traditionally, the Detroit 
~elegates have aluays been active, dedicated participants of the 
Ueneral Assembly. We hope that the concern expressed in this 
correspondence by the Detroit Delegates continues to be supportive 
of the efforts of the Central Council in its administration of 
the ACYOA. 

This correspondence is in response to the concern e.xpressed 
in your letter. •rhe Central Council has spent much time addressing 
its financial problems. The topic of Fund-raising activities has 
heen discussed many times. A review of our January 1981 meeting 
:tninutes will show that this ouestion Has addressed in depth and 
the Constitutional right and ·responsibility Biven to the .. Central 
Com~cil (Article 13 Section 7J was mentioned. The feasibility 
of a number of alternative solutions was to be considered prior 
to exercising this right. 

The question raised concerning outstanding financial obligations 
is being addressed by the council as it applies to all chapters, 
not just the 1980 Sports ~leekend. Again, based on the Constitutional . _ _. 
Article which was cited, the Central Council has developed a procedure 
for implementing this article in order to insure full compliance and 
completion of the outstanding obligations and full participation of 
the General Assembly by all chapters. 

At our July meeting, the Central Council reviewed the 
Constitutional amendment which the Detroit Delegation is proposing in 
order to secure a permanent record of the activities of the General 
Assembly. The question of the method of election of the General 
Assembly Secretary tvas discussed. It is the opinion of the Central 
Council, President presiding, that the office of the General Assembly 
Secretary shoQld continue to be elected. As it is our organization, 
it ·is stated that we should be responsible enough to administer to its 

__..,.,.,.-::~ne~_ds. Therefore, We are asking that the Detroit Delegates consider 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N. Y. 10016 (212) 686-0710 



' 
MS Serena Egigian 
July 31,1981 
Page 2 

l..,i thd.rawing this proposed amendment·. 

Kindly reconsider this amendment and. respond by mail and/or 
phone. I look for...vard to your earliest reply. 

C: Archbishop Torkom Hanoogian 
Nancy L. M. Banks 
James Hagarian 

Sincerely, 

/JUJ~ 
~lichael G. Yapchaian 
Chairman 
A.C.Y.O.A. Central Council 
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DIOCESE OF THE ARMENIAN CHURCH OF AMERICA, 630 SECOND AVENUE, NEW YORK, N. Y. 10016 212 686·0710 

ARCHBISHOP TORKOM MANOOGIAN, PRIMATE 

30 JULY 81 

TO ALL CENTRAL COUNCIL MEMBERS: 

Enclosed is the new ACYOA pamphlet that marks the first pamphlet 
printed about the National Organization in over a decade. Although 
it is general, it describes the Organization and its purpose. We hope 
that both Armenian and non-Armenian will find it informative. The 
Diocese is paying for the printing, and is currently considering other 
pamphlets for the various departments of the Diocese, including the 
ACYOA. (This particular one had to be prepared quickly while the type­
setting equipment was still available to us.) New pamphlets will go 
into more detail, use polished stock, include photos and graphics, and 
some color. It all depends on money - as usual. 

Chapter monthly fact sheets have gone out for the new year. We have been 
receiving some from chapters who had received the forms during visitations 
and at regional conferences. Included in the mailing were copies of the 
new pamphlet. Pamphlets will be sent to all pastors for public display 
and availability. They will also be on hand at the Assembly. 

All Council members should be in touch with their respective chapters 
and parishes encouraging participation in the Assembly and Sports Wkd. 
Also, fulfillment of obligations to the Central Council should be stressed~ 

Fr. Nersess Jebejian, who was appointed Dean of the Theological Seminary 
of the Armenian Patriarchate of Jerusalem last year, has requested some 
time during the Assembly to make a presentation on the Seminary and the 
Patriarchate. This will involve slides and remarks. The intent is to 
expose the importance of the Patriarchate and Seminary, as well as en­
courage those interested to pursue religious vocations. This is an im­
portant area that has been neglected by the ACYOA in recent years. The 
Primate has granted permission for this presentation - but His Eminence 
has instructed that all plans be made through the Central Council (in 
terms of time allowed, place on the agenda, etc.). 20 to 25 minutes should 
be the maximum time allowed. Perhaps Wednesday evening is appropriate 
if enough of the delegates are present. This might complement the pre­
sentation on the Audio-Visual Educational Series ••• work is continuing to 
have it ready for the Assembly. 

If anyone has extra ACYOA Stationary, kindly send it to 180 Olde Westford 
Road, Chelmsford, MA 01824 - as you can see we have run out. More 
stationary will be printed in September so as to not incur the expense 
while the current Council's books are still open. 
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By now all Council Members should have been assigned committees and 
begun preparing outlines for committee discussion. Kindly send your 
first draft to the Executive Secretary before printing/copying. Comments 
will be made and it will be sent back to you immediately. 

Work continues on the certificates ("Recognition" and "Sam Nersesian"). 
Certificates are an expensive item - especially when the typesetting is 
done :outside. We are currently working on ha'\ling the certificates ready 
by the Assembly as inexpensively as possible. Remember, only one cer­
tificate is given out each year for the Sam Nersesian Award recepient 
(if a nominee is worthy and selected), and only a few given to out-going 
CCMembers, and perhaps one outstanding supporter of the Organization. 
This raises the cost - printing a few, but making them attractive. 

Following the Assembly, the traditional Central Council meeting that 
takes place for transition purposes should have an appropriate room, and 
not use the room of the Primate if it is possible. All CC Members should 
prepare to inform the newly elected members of their duties and of the 
many problems and frustrations that can occur - as well as the many 
good feelings of accomplishment at the completion of a program and in 
serving the Church in general. Elections will be held, and out-going 
CC Members will be allowed to leave. Out-going members should not be 
present during elections or during any new business that the new Council 
may decide to take up if it is necessary and time allows. 

Early Friday evening, a private reception shall take place for all 
Clergy, CC Members (out-going, current and newly elected), and Chapter 
Chairmen. Letters of invitation shall be sent out soon to the respective 
persons. The idea of a reception is part of an effort to increase commun­
ications and good relations between the three groups - clergy, council 
and chairmen. The coming year will see a greater emphasis on this on 
the part of the Executive Secretary (who is initiating the reception idea) 
and the Central Council. 

Also, out-going CC members should speak with the newly elected CC members 
and encourage them to be responsible, deliberate and in touch with their 
respective chapters. Making them feel comfortable and secure in their 
position is an important role the out-going members should take on. 

The Handbook proceeds slowly with the additional work and preparation 
necessary for the Assembly. It might be ready for the Assembly. As 
of this date, we have not received tfie minutes, nor. have we received 
information on those chapters who have responded to the letter regarding 
their outstanding obligations. We must enforce those rules that are 
important to the stability of the National Organization.< Let's try not 
to be too permissive in the event of irresponsibility. 

If anyone is having any problems, we would like to hear from you -
if not, we look forward to seeing~~t the Assembly in Chicago !! 

~4~ncerely~s, 
~~~~=~gg{~ Executive Secretary 

ACYOA 



Archbishop Torkom Manoogian, Primate 

14 July 81 

TO: ALL ACYOA CENTRAL COUNCIL MEr1BERS 

SUBJECT: Past .Meeting and Upcoming Asser.lbly 

Although the entire ACYOA Central Council was not able to participate 
in the .most recent meeting held at Ss. Vartanantz Armenian Church in 
Chelmsford, MA, we did accomplish a great deal of work and finished 
our scheduled agenda items. There was a good exchange of positive 
and well thought out ideas during periods of discussion. We set a 
tone of progress and enthusias~ that should be carried into the 
General Assembly of the Organization in September. Let's consider 
this last meeting of the current Council as the end of the year's 
\vork draws near. 

All Council members should be aware that all Materials for the Assembly 
should first be sent to the Primate and Executive Secretary before 
printing the numerous copies for the delegates (i.e. Council Report, 
proposals, outlines, financial reports, etc., etc.). Outlines and 
guides for the committees of the Assembly should be prepared. Each 
Council member should take one of the co~mittees and prepare for it 
accordingly. The Council Chairman should assign with suggested ideas 
to be included in the committee guide sheets. 

We should also be considering possible nominees for the various posi­
tions of the Assembly, as well as on the Council. Nominees should not 
be considered because they have many years in the Organization, or have 
been popular in past years; but rather those who have a sincere desire 
to participate in a very responsible position over the next year (or 
two). ~1e need individuals who will sacrifice time and energy for the 
Organization - to see it grow, continue in its service to the Church, 
and nurture its members in the faith and culture that has been a part 
of history for nearly 3,000 years. We need young blood, new ideas, 
refreshing energy, and a certain innocence that ushers in ideals and 
hope. 

As we prepare for the Assembly, let us consider the importance of our 
work in the whole picture of the Church - and not simply as an ancillary 
organization of the Diocese. Good luck. We look forward to seeing you 
at the Assembly in Chicago. Please keep in touch and do not hesitate 
to contact us. May God Bless you all and grant you mercy. 

incerely yours, 

JAMES~~ 
Executive Secretary 

Central Council 
Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 
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Archbishop Torkom Manooeian, Primate 

30 June 81 

TO: ALL Central Council ~embers 

SUBJECT: Chapter Handbook 

As you know, we have discussed the nroduction of a handbook for 

the Chapters of the ACYOA. ~e have aathered information and 

reference materials for the publication, and now clan to make 

a final draft. 

Enclosed is the table of contents/outline for the handbook. If 

you feel that there is a need to add to the contents, kindly 

define the item an~ forward it as soon as nossible. It should 

be noted that the hanr'ibook is not another form of the Constitution, 

nor is it open for use as such. It is merely a guide and help 

to the leadership and me~bership of the chanter to organize and 

operate as well as possible in the given situation. As all the 

chapters oresent different and sometimes unique situations, the 

handbook will be helpful, esoeciallv with inexoerienced members. 

You may bring your suggestions with vou to the ACYOA Central 

Council meeting on July 11th, or forward them. Kindly attend to 

this immediately if you have any suggestions. vle would like to 

\ 
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' ACYOA CHAPTER HANDBOOK 

Basic Outline 

I. 

II. 

III. 

IV. 

v. 

VI. 

Cover and design 

Primate's Message 

Forward (Central Council) 

Brief Preface 

The Organization 

a) purpose 
b)role in the Diocese 
c) structure 

1- Primate 
2- Executive Secretary 
3- General Assembly 
4- Central Council 
5- Regional Conferences 
6- Chapters 
7- Membership 

Chapters 

a)organizing 
b)executive committee 
c) officers 

1- President 
2- Chairman 
3- V. Chairman 
4- Recording Sec. 
5- Corresponding Sec. 
6- Treasurer 
7- Publicity Coordinator 
8- Religious Coordinator 
9- Cultural Coordinator 

10- Athletics Coordinator(s) 
11- Advisor(s) 
12- Delegates 

VII. Suggestions and Ideas 

VIII. Model Minutes 

IX. Preparing News Releases 

a) general 
b)publicity directory 

x. 

XI. 

XII. 

Membership Committee 

Preparing for the Annual 
Chapter Membership Meeting 

a) general 
b)suggested agenda 

Programs 

a)nationa1 
b) regional 
c) local 

XIII. Church Information 

a)greeting clergy 
b) prayers 
c)useful information 

XIV. Lecture/Discussion/Debate 
Topics 
a) religious 
b) cultural 

xv. Calendar 

a) organizational 
b) programs 
c)events (suggested) 

~., (, &._J.ycT 

Nb"i 'To R..._ .... ~ F=~{+-~o"' 
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Archbishop Torlcom Manoogian, Primate 

FRA~K STONESON 
Executive Director 
Diocese of the Armenian Church 
630 Second Avenue 
N.Y.C., N.Y. 10016 

Dear Mr. Stoneson, 

Enclosed is a preliminary outline regarding my thou0hts on 

30 June 81 

a regional administrative operation. .?\lthough my perspective 

is oriented toward youth in general, I feel that a similar 

outline can be geared for the Department of Religious Education, 

as well as the Armenian Language Eduacation Department. 

Although the outline is sketchy and somewhat vague, I feel 

that if we were to discuss this further, we could fill in the 

details and work on a viable brief describing regional administra-

tive operations. 

I look forward to hearing from you and hope that this outline 

has been somewhat helpful. 

Sincer~~ 
J::;;: MAG RIA~ 

~~.,. Executive Secretary 

Central Council 
Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 
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Archbishop Torkom Manoogian, Primate 

29 JUNE 81 

His Eminence 
ARCHBISHOP TORKOM .MANOOGIAN 
Primate Diocese of the Armenian Church 
630 Second Avenue 
N.Y.C., N.Y. 10016 

Your Eminence: 

I should like to submit the following information for consideration: 

In the past year, as I have visited a number of parishes, I have 
noted that in most cases, an accurate and up to date youth listing 
does no~ exist. At best, most have a Church Schoolv Armenian School, 
or ACYOA listing, usually inaccurate and out-dated. It would be safe 
to guess that most of our parishes do not know how many Armenian youths 
they have within the limits of their jurisdiction. 

In Chelmsford, with the assistance of the Pastor's Secretary, I have 
developed an efficient means fo establishing a workable master youth 
listing. With Your Eminence's permission, I should like to introduce 
this nethod (which is really simplistic) to parishes for their use and 
for our reference and use as \vell. Enclosed is an example of a standard 
means of maintaining an accurate and efficient master youth list. 

~wever, in developing the methodology, and compiling the list, r.ve 
/discovered two interesting statistics. One, that we have at least 

V 50 percent more youths within the parish than we knew of, and two, 
that there has been a startling decline in the birthrate over the 
past seventeen years. 

I am not aware of any program in the Diocese that deals with vital 
statistics fbirths, deaths, baptisms~ marriages, etn.). I fe~l that 
this area s~ould be addressed and given consideration as we plan 
educational and youth oriented ?rograms. The enclosed sheet provides 
some of the statistics regarding the drop in the birth rate. 

~I should like to introduce the standard master youth listing system 
as soon as possible. As I do not anticipate a dramatic response or 
immediate institution of the system, the sooner the research is begun 
the sooner we may up date our out-dated mailing lists. 

At Your Eminence's earliest convenience, kindly respond to 
the enclosed and advice accordingly. 

Enclosures 
c. c. Frank Stones on Central Council 

Your Obedient = MAGA IAN 
Diocese of the Armenian Church of America 630 Second Avenue New York, N. Y. 10016 (212) 686-0710 
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Archbishop Torkom Manoogian, Primate 

May 9, 1979 

Den.r Hrs. Nersesian: 

On behalf of the Central Council of the Armenian Church Youth 
Organiz,'J..tion of America, its membersh:tp, ~nd myself, plerJse 
accept our deepest sympathy over the loss of your beloved son. 

This p~st weekend the A0YOA held its Ch8irman 1 s Roundtable in 
conjunction with our Church's Ahnual As~3embly n.t Cholmsford, 
rvra.sso.chur:etto. It was there on Sa.turdn,y that most of us lc[3rned 
of our lons. 

Fathet~ [vlichael Buttero, who presided over the meeting, said a prayer 
in memory or Sam. After of moment of silence the meeting started. 

An alr of solernni ty pr•evailed throughout the all day meeting. 
Those who did not know Sam per~sonally, 'J.S well R.S those who like 
myself did, realized that we had not only lost a true Christi~n, 
but a brother n.s well. 

One of the young men there; Hn.rry Der Assad ourinn, son of Dtjl.' 
Hayr Vartan ner A·sBadourian, of New Britain, Connecticut, is 
giving a trophy to the ACYOA in memory of your son Samuel W. 
Nersesln.n. The trophy will be given Annua;tly to the ACYuA mem­
ber who most closely displays the Christian qualities that Sam 
had. 

In addi tlon, the Chairman 1's Roundtable has recommended to our 
General A'ssembly that Annually two scholarships be provided in 
the memory of ~.:,am for the Saint Nersess Deacon's Training Program. 
Th:ls rrill be discussed e.t the General Assembly Labor Day Weekend 
in Vlisconsin, q,ncl I a.m poni tive tt will car:r>y throu{3h. 

1'-Jrs. NersesL<:J.n, I had the privilld1e of meetine; your son on the 
two occnnions I visited with the~ly Shoghagn.t Armeu1~n Chur•ch. 

·As J w:ri te you I picture h:lm as he was during tho Com>ecrry_t.ion of 
your Church last November. I truly liked Gam and promise I will 
never lose the image I had lant November when I saw him, anu now 
as I write of him. 

With deepest sympathy: 

. :(~:~-19f' C--1 7 ;::d4;~t "'~ -
CUeorge W. Ta~>hjlan 
National Youth Director 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 



f.1r. James Magarian 
99 Pond Street 
Tyngsborough, Massachusetts 01879 

Dear James: 

April 13, 1981 

This is to confinn our phone conversation concerning the payment 
of your ACYOA expenses as Executive Secretary. 

These will be paid by our office hereafter, on submission of your 
itemized costs each month, with the sum substracted from our allocation 
to the Central Council. 

I had thought of 1n1t1at1ng this change at the conclusion of the 
ACYOA fiscal year on June 30. It might, however, be best to effect 
the change immediately in order to prevent any confusion that might 
be caused by the change in the office of Executive Director. 

A copy of your cost statement ean be sent to the Treasurer of 
the Central Council for her records. 

c.c. Treasurer, Central Council 
ACYOA 

Sincerely, 

Jack Antreassian 
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Archbishop Torkom Manoogian, Primate 

JACK ANTREASSIAN 
Interim Executive Director 
Diocese of the Armenian Church 
630 Second Avenue 
N.Y. C. , N.Y. 10016 

Dear Jack, 

23 March 81 

It was a pleasure to have the opportunity to exchange some 
ideas and concerns regarding the youth of our Diocese during my 
last trip to New York City. I hope that during your appointment 
you will meet with success and are able to keep the many operations 
of the Diocese in motion. 

As I had discussed with Syraun, I would like all financial 
operations regarding the Executive Secretary to the ACYOA to come 
from the Diocese. At present, I receive my salary checks from 
the Diocese, but expenses/reimbursements come from the Central 
Council. This has been a problem due to financial considerations 
on the part of the Council. Many times, I have been forced to 
to carry-over several hundred dollars while the Council tries 
to find money to cover their obligations. My financial situation 
does not allow me such a practice, and many times I have been left 
very tight. Like the other Diocesan Staff members, I feel that 
reimbursement of my expenses should come from my employer. I 
would like you opinion on this matter. At the moment, I am waiting 
for a check from the Council for expenses incurred du~ing the month 
of January. This is not the proper way of transacting such finan­
cial situations. I can appreciate when the Council has no money 
(as well as the Diocese for that matter), however, as the situation 
stands, I cannot budget my oTv."T.. expense account. For me to schedule 
parish visitations, as well as make materials purchases, etc., I 
must be able to administer and budget the expense allotment-and 
be reimbursed within a reasonable amount of time. 

Thank you for your time, Jack, I look forward to hearing from 
you. 

Sincerely, 

t=~ 

Central Council 

Diocese of the Armenian Church of America 630 Second Avenue New York, N.Y. 10016 (212) 686-0710 
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Atcllbisllop Torfrom MattOOfian, Primate 

11 August 81 

WELCOME HOME FROM YOUR TRAVELS IN THE HOLY LAND 11 

We hope that your trip to the Holy Land and "Armenian Jerusalem" 
fulfilled all your expectations about the Middle-East and the 
Ho~y City~ Certainly there were many surprises, unexpected hap­
penings and delights that you will remember forever. 

You are now a part of that special group of people who have 
journeyed to Jerusalem on pilgrimages, fulfilling vows and some­
times waiti~g a lifetime to pray at the Holy Places of Christendom. 
For centuries Armenians have gone to Jerusalem in search for the 
peace and communion with God that can only be found there. Althought 
times have changed greatly from the days of our ancestors, that 
special peace and communion can still be found. We hope that for 
a few moments, you too found that.special peace- among the hustle 
and bustle of an over-active and highly energetic city of diverse 
peoples and faiths. 

We would like to request that you send to us your comments and 
feelings about your trip and the program, as well as suggestions for 
future programs. As you know, this is the first ACYOA Armenian 
Studies Program to Jerusalem. We would like your input and sugges­
tions to enable us to improve as each year a group of k~erican­
Armenians make the journey. Kindly use the following outline to 
complete your evaluation: 

1- What did you like about the pr<;>gram (tours, lectures, •.. )? 
2- l•7hat did you like least about the program? 
3- Which lectures were the most beneficial for you? Which were not? 
4- Please share some of your most memorable experiences. 
5- Knowing what you now know about traveling in the Middle-East, what 

would you suggest to next year's group? 
6- If you were planning a program such as this, what would you include, 

delete, add, etc •.•• ? 
7- Please make any additional comments - positive and negative. 

We appreciate your help and look forward to hearing from you soon. 
Kindly send your evaluations and comments to: 180 Olde Westford Road, 
Chelmsford, MA 01824. 

a nice summer. 

Sincerely yours, ~ 

AMES MA~· 
Executive Secretary 

Centrel Council 
Diocese of the Armenian Church of America 830 Second Avenue New York, N.Y. 10016 (212) 686-0710 



10 August 91 

Rev. Father Michael Buttero 
Director - ASP Jerusalem - "The HOly City" Tour 
58-45 Oceania Street 
Bayside, wueens, N.Y. 11364 

Rev. Fr. Michael: 

Welmome batt ! I ~eely hope that al1lwent well with the trip 
and that the participants, as well as yourself, had an enjoyable 
and memboable time. 

Enclosed is a letter that has been sent to all participants asking 
them to make an evaluation of their trip and program, including 
sheir suggestions for next year. I have asked them to send their 
evaluations to my office. If you would like eo see them, kindly 
let me know and I'll send you copies. 

I imagine that you must be somewhat tired. This baing the ferst 
ASP to the HOly Land in many years may have bean met with a num­
ber of pr~lems- I hope that thet•weren't Goo many. 

After you've had a chance to rest and eelax, kindly make your 
report according to the provided outline I sent last month. You 
may add to it as necessary. 

On behalf of the ACYOA and the D&ocese, I wish to thank you for 
your efforts in Balping to make this program a reality. We feel 
that in the future, this particular program will grow and be very 
successful. Your report will certainly help us in design4dg a 
most complete and worthwhile Armenian Studies Program to the Holy 
Land. Again, thank you. 

Respectfully yours, 

JAMES RAGARIAN 
Executive Secretary 
A.C.Y.O.A. 



REV. FATHER DAJAD DAVIDIAN 
Pastor - St. James Rrmenian Church 
465 Mt. Auburn Street 
Watertown, MA 02172 

Rev. Fr. Dajad: 

5 August 81 

In a recent discussion with the Executive Director af the 
Diocese, your name was introduced as having been involved 
with the proposed "regionalization plan" for the Diocese. 
(Watertown proposal at the 1981 Diocesan Assembly.) 

I would like to discuss ybarvarious considerations involved 
with regional planning with you, as regards youth programming, 
as well as Diocesan programming in general. 

At your earliest convenienee, kindly contact me so that we 
may set up an appointment wherein we may discuss the above 
and begin the initial stages of a regional approach to 
Diocaaan planning and program execution. 

I may be reached during the day at 256-7234, or in the evening 
at (603) 888-4061. 

I look forward to meeting with you. 

Bespectfulty yours, 

JAMES MAGARIAN 
Executive Secretary 
ACYOA 



3 Au:::rust 81 

CHARLES BABIKIAN 
Chairman - 1981 ACYOA National Spibrts Weekend Committee 
916 Clark Street 
E~ioa•o~,IL 60201 

Dear ChaJ::tes, 

We are please to accept your invitation to attend the 12th 

annual Armenian Church Youth Organization of America Geneaal 

Assembly and National Sports Weekend, September 2-7, 1981, 

at the Chicago-Jiilarriott-O'Hare Hotel. 

We are certain that the long hours of preparation and work 

on the part of your committee will only result in a highly 

successful weekend for the entire Mational Organization •. 

Enclosed are the necessary forms for proper regastration for 

my wife and I. 

~nl look forward to seeing you ~n Chicago. 

Sincerely yours, 

JAMES MAGARIAN 
Executive Secretary 
~C'V()J\ 



DIOCESE OF THE ARMENIAN CHURCH OF AMERICA, 630 SECOND AVENUE, NEW YORK, N. Y. 10016 212 686-0710 

ARCHBISHOP TORKOM MANOOGIAN, PRIMATE 

TO ALL A.C.Y.O.A. CHAPTER CHAIRMEN: 

You Me. c.M.riiaU.y .UwJ..:te.d :to tLttend a. p!Uva.:te. Jte.c.e.p.:tion 601t. a..U. 

Vi..oc.e,t,a.n C.f.elr.gy, ACYOA Ce.ntJr.a..t Counci.t MembeM and a.ll. ACYOA 

Chap~:ell. Chal.Junen on. FJUda.y, Se.p-tembeA 4:th, 19 81, a.:t 5: 30 in :the. 

evening, in :the. MaJuu.o:t:t-0 'HtVte. Hotel. - .6i.te. o6 :the. 1981 ACYOA 

Ge.n~ A.6.6e.mb.ty a.nd National Spo~ We.e.~end. 

1 Au.gU6:t 81 

We. highly e.nc.outta.ge. youJL tLtte.ndanc.e. a.n.d pa1l.Uc...[pa.:Uon in :the. Ge.ne.-'Wi 

AMemb.ty M d mtVt~ :the. 35th AnniveJLMJty on :the. ACYOA - :the. 

Na.tJ..ona..t Youth PJtogJr.a.m o6 :the. Vioc.ue. o6 :the AIUne.nia.n ChuJLc.h o6 A.me!U.c.a.. 

We. .6oti..ci:t yowr. Me.M a.nd .6uggu:ti.on.6 a..6 we. p.ta.n :the. 6u:t.wz.e. o6 ocLJt 

0Jtga.niza.:ti.on - 1JJfUc.h in 6a.c.:t ..i-6 :the. 6u.-twr.e. a6 owr. Holy Chwr.c.h. 

KbuU.y .i.n6oJan U6 -i..6 you wil..t tLttwd the. Jte.c.e.ption. 

We. .too~ 6oiWJa!r..d :to .6e.eirtg you. 

RSVP AugU6:t 2 O:th 
18 0 O.tde. We6:t6o!td. Roa.d 
Ch~6oJtd, MA 01824 
(611-256-1234) 

Sinc.ell.e..ty, ~ 
~ rj!latp ) 
~ ~AMES .• MAGARfAN 

EX e.c.u:ti. v e. s e.cJL eta.Jr.y 
A.C.Y.O.A. 



DIOCESE OF THE ARMENIAN CHURCH OF AMERICA, 630 SECOND AVENUE, NEW YORK, N. Y. 10016 212 686·0710 

ARCHBISHOP TORKOM MANOOGIAN, PRIMATE 
1 Aug!L6.t 81 

TO ALL A.C.Y.O.A. CENTRAL COUNCIL MEMBERS: 

You ~e co~dlally invited .to attend a ~va.te ~eception 6o~ ate 

Viocuan C.t~gy, ACYOA Cen:tJLai. Counc11. Membe!L6 and a.U. ACYOA 

Cha.p.t~ Chahunen on F!Uday, Septemb~ 4th, 7 981, a.t 5:30 ·in .the 

evening, in .the MaNU.ott-O'H~e Hotel - .6Ue o6 .the 1981 ACYOA 

GeneJta.l M.6emb.ty and National SpoW Weekend. 

We hope .that you w.i.U be able to attend and encouMge OM c.t~gy 

and cha.pt~ c.ha.iJz.men .to ~y-on OM wo~k a.6 we .6Wve .to a;t:ta.bt 

the goa£..6 o6 OM O~ganlza.tlon. 

Thi..6 A.6.6emb.ty m~ the 35th Annlve!L6My o6 the ACYOA - the 

National Youth P~og~am o6 the Viocue o6 the Mmenlan C~ch o6 

Ame!Uca.. We mo~e .than a.pp!te.Uate the wo~k o6 tho.6e o6 you who 

ha.ve 6u.t6Wed yoM t~ in o66lc.e, and 6ee.t con6ldent in tho.6e 

membe!L6 who ~e con.t..i.nuin.g a.6 component paW o6 .the ACYOA Ce~ 

Council. 

tand.ty in6oJtm U.6 i6 you ~e not able .to attend. 

We .took 6oiWXVr.d .to .6eelng you. 



His Eminence 
ARCHBISHOP TORKOM RRNGOGIAN 
Primate - Diocese of the Armenian Church g~ America 
630 Second Avenue 
N.Y.C., N.Y. 10016 

Your Eminence: 

30 July 81 

For your information and reference, the enclosed was sent to 

all ACYOA EentralCOouncil Members. It serves to inform the 

Council of recent events and to update our work. 

Your obedient servant, 

JBMES MAGARIAN 
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DIOCESE OF THE ARMENIAN CHURCH OF AMERICA, 630 SECOND AVENUE, NEW YORK, N. Y. 10016 212 686·0710 

ARCHBISHOP TORKOM MANOOGIAN, PRIMATE 

30 JULY 81 

TO ALL CENTRAL COUNCIL MEMBERS: 

Enclosed is the new ACYOA pamphlet that marks the first pamphlet 
printed about the National Organization in over a decade. Although 
it is general, it describes the Organization and its purpose. We hope 
that both Armenian and non-Armenian will find it informative. The 
Diocese is paying for the printing, and is currently considering other 
pamphlets for the various departments of the Diocese, including the 
ACYOA. (This particular one had to be ~repared quickly while the type­
setting equipment was still available to us.) New pamphlets will go 
into more detail, use polished stock, include photos and graphics, and 
some color. It all depends on money - as usual. 

Chapter monthly fact sheets have gone out for the new year. We have been 
receiving some from chapters who had received the forms during visitations 
and at regional conferences. Included in the mailing were copies of the 
new pamphlet. Pamphlets will be sent to all pastors for public display 
and availability. They will also be on hand at the Assembly. 

All Council members should be in touch with their respective chapters 
and parishes encouraging participation in the Assembly and Sports Wkd. 
Also, fulfillment of obligations to the Central Council should be stressed~' 

Fr. Ne_rsess Jebejian, who was appointed Dean of the Theological Seminary 
of the Armenian Patriarchate of Jerusalem last year, has requested some 
time during the Assembly to make a presentation on the Seminary and the 
Patriarchate. This will involve slides and remarks. The intent is to 
expose the importance of the Patriarchate and Seminary, as well as en­
courage those interested to pursue religious vocations. This is an im­
portant area that has been neglected by the ACYOA in recent years. The 
Primate has granted permission for this presentation - but His Eminence 
has instructed that all plans be made through the Central Council (in 
terms of time allowed, place on the agenda, etc.). 20 to 25 minutes should 
be the maximum time allowed. Perhaps Wednesday evening is appropriate 
if enough of the delegates are present. This might complement the pre­
sentation on the Audio-Visual Education•l Series .•. work is continuing to 
have it ready for the Assembly. 

If anyone has extra ACYOA Stationary, kindly send it to 180 Olde Westford 
Road, Chelmsford, MA 01824 - as you can see we have run out. More 
stationary will be printed in September so as to not incur the expense 
while the current Council's books are still open. 
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By now all Council Members should have been assigned committees and 
begun preparing outlines for committee discussion. Kindly send your 
first draft to the Executive Secretary before printing/copying. Comments 
will be made and it will be sent back to you immediately. 

Work continues on the certificates ("Recognition" and "Sam Nersesian"). 
Certificates are an expensive item - especially when the typesetting is 
done outside. We are currently working on ha"Wlg the certificates ready 
by the Assembly as inexpensively as possible. Remember, only one cer­
tificate is given out each year for the Sam Nersesian Award recepient 
(if a nominee is worthy and selected), and only a few given to out-going 

CC Members, and perhaps one outstanding supporter of the Organization. 
This raises the cost - printing a few, but making them attractive. 

Following the Assembly, the traditional Central Council meeting that 
takes place for transition purposes should have an appropriate room, and 
not use the room of the Primate if it is possible. All CC Members should 
prepare to inform the newly elected members of their duties and of the 
many problems and frustrations that can ocaur - as well as the many 
good feelings of accomplishment at the completion of a program and in 
serving the Church in general. Elections will be held, and out-going 
CC Members will be allowed to leave. Out-going members should not be 
present during elections or during any new business that the new Council 
may decide to take up if it is necessary and time allows. 

Early Friday evening, a private reception shall take place for all 
Clergy, CC Members (out-going, current and newly elected), and Chapter 
Chairmen. Letters of invitation shall be sent out soon to the respective 
persons. The idea of a reception is part of an effort to increase commun­
ications and good relations between the three groups - clergy, council 
and chairmen. The coming year will see a greater emphasis on this on 
the part of the Executive Secretary (who is initiating the reception idea) 
and the Central Council. 

Also, out-going CC members should speak with the newly elected CC members 
and encourage them to be responsible, deliberate and in touch with their 
respective chapters. Making them feel comfortable and secure in their 
position is an important role the out-going members should take on. 

The Handbook proceeds slowly with the additional work and preparation 
necessary for the Assembly. It might be ready for the Assembly. As 
of this date, we have not received tfie minutes, nor have we received 
information on those chapters who have responded to the letter regarding 
their outstanding obligations. We must enforce those rules that are 
important to the stability of the National Organization. Let's try not 
to be too permissive in the event of irresponsibility. 

If anyone is having any problems, we would like to hear from you -
if not, we look forward to seeingR~t the Assembly in Chicago !! 

i~:..IJ.~.~ours, 

~~ 
Executive Secretary 
ACYOA 
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Archbishop Torkom Manoogian, Primate 

March 4, 1981 

Ms. Syraun Pal vet dan 
Diocesan Executive Director 
Diocese of the Armenian Church of America 
6~ Second A venue 
New York, New York 10016 

Dear Syraun, 

During the last Central Council Meeti.Dg held 1n New York, you had assur-ed me, 
a,ndLthe rest of the Central Council, that I would be ree81ving a copy of all 
of the bills which were paid by the Diocese( from January 1, 1980-December )1, 
1980) on behalf of the ACYOA Seniors. To date, I have not yet received these 
bills. 

In order to properly account for the balance of our Diocesan Subsidy to the 
General Assembly, tbese bills !:!:! .9! utmost importance, Without them, the 
G.entral Council cannot adequately reply to the many qp.estions which willt 
most likely, be direc~ed. to'fniin this point. A proper financial report must 
also contain an e:x;pl&nf!.:tlo.ri of UI).usual income, expenditures, and otherwise 
llnusual occurrettCe$. The reduction of thEf ACYOA. subsidy by the amount of 
bills paid by the Diocese on behalf of the AQYOA would qualify in this cate­
gory. 

. . . ' ' 

I must also conclude that the Diocese has'not spent any monies on behalf of 
the ACYOA during ~e time elapsed in 1981,, until such bills are received. In 
actuality,, the Dioces& should ~· even !:! pt.y~:, th.!!! bills; the;y should 
be forward!~ to :Yl! Centra! dounc.i!"Treasurer who:!!!!!~ make the ~;pent. 
I would greatly appreciate if this procedure is followed. It would enable the 
Central Council to more accurately determine its actual expenditures, and 
projected budgetary limitations. Otherwise, the ACYOA budget becomes a useless 
burden. 

The financial reparts for the IIOllths of January and February, 1981 have been de­
layed because of the fact that the Monthly Statements from the bank and broker 
have not yet been received' without such statements an accurate aceounting of 
our funds aannot be made. It is far better to provide the Diocese with accurate 
information. I have taken action regarding tae proper forwarding of these 
aformentioned. statements; I was told that Mr. Magarian would be forwarding them 
to me. However, if he must come to New York to do so, I was wondering whether 
it was possible for the Diocesan Offices to forward these financial statements 
to me. In this way I would not have to depend upon the Executive Secretary to 

make a special trip to New York to obtain the necessary materials. Please 
advise, 

Central Council 
Diocese of the Armenian Church of America 630 Second Avenue New York, N. Y. 10016 (212) 686-0710 

' 
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