appendix 17

REPORT OF THE 1981 BUDGET COMMITTEE

The Budget Committee submits the proposed 1981-1982 ACYOA Budget as attached.

Moreover the committee has several other considerations which they felt should
be reviewed by the General Assembly. Firstly, we feel that the Central Council should
thoroughly re-examine its accounting methodologies. Since the Council is presently
using a combination of cash and accrual accounting, it creates a great deal of cinfusion
when preparing reports and budget s which would truly reflect the operations of the
programs. Furthermore, we feel that the investments of the organization must be
reviewed and an investment strategy defined for the short and long term.

Therefore, the Budget Committee suggests that the Central Council form a
Special Finencal Committee, to be composed of the Audit Committee and individuals who
are knowledgable in the accounting field, in order to:

1) establish an EFFECTIVE accounting system and

2) review the investmand strategy/policies of the ACYOA

The cormittee further recommends that the Central Council study the alternative
vses of the Permanent ASP Fund and present such report in the form of a proposal to
the next Geneeal Assembly. In the meantime, however, the monies in this ristricted
fund should be transferred to a separate high-interest bearing account( eg. money
market funds).

Respectfully submitted,

Sona Yazijian, Central Council-Chrzx
Harry Tavitian , westchester

Mark Keshgegian , Watertown

Nancy Chobanian , Wisconsin

Michael Mousigian , Detroit

Susan Mousigian , Detroit

Haig-Aram Tossounian, Toronto

Harold Kazanjian, Lawrence



REVENUES

DUES
DIOCESAN SUBSIDY

July-Dec., 1980
DIOCESAN SUBSIDY

Jan,-June, 1981
DIOCESAN SUBSIDY

July'81-June'82
SPORTS WEEKEND '80
SPORTS WEEKEND '81
DIVIDEND & STOCK GAINS
KEGHARD
ANNIVERSARY BALLS
ARCHBISHOP'S CUP
ASP's(accrued figures)
ST. VARTAN CAMP A
ASP REUNION
AUDTO-VISUALS
DONATIONS

General

ASP Permanent Fund
MISCELLANEOUS

1

FRECOMMENDED 1981-1982 ACYOA BUDGET

80-81 BUDGET
$ 1500.00

5000.00

7500.00

5100.00
1000.00
2300,00
750,00
400,00
- 0,00
0.00
200,00

0.00
0.00
0,00

$23750.00

3Revenues from 1979-1980 Anniversary Balls.
uRevenues already received from New England ($293.79) and Midwest ($370.10) Regional

Anniversary Balls from 1980-1981 fiscal year.
versary Balls is not expected to be received until after June 30, 1982.

80-81 ACTUAL

$ 1496,00
3507,00
1500.00

0.00

900, 58
2035.003
309.35
2198. 50,,
46768,00
109.15

0.00

6.00
30.00

999.22
$59858.80

Already received $1020.00 by 8/81; additional receipts of $480.00 expected.
2A1ready received $619.41 by 8/81; additional dividends of approximately $180.00 expected.

81-82 BUDGET
$ 1500.00!

0.00 9

1150.74
3000.00,
800.00
0.00,
663.895
400,00
47000,00,
1818.0
0.00
100,00

0.00
O.OO8

__2500,00°
$54332. 664

RRevenues from the 1981-1982 Anni-

5Tournament will be held in New York City in the upcoming year; therefore the an-
ticipated decline in profitability.

6$l+80.30 received for the 1980 Camp; $1337.71 from the 1981 Camp. It is not antici-~
pated that the revenues from the 1982 Camp will be reflected in the 1982 fiscal year.

7

8Credits for erroneous debits, reimbursements etc.

PLEASE NOTE: THESE ARE NOT PROFITS, just revenues; the entire bookkeeping £or the
ASP's was done through the Central Council books this past year.

Already received $2050.00 to date.

9The Diocesan Subsidy is henceforth considered the Executive Secretary's Expense
Account, Therefore, the Diocese is handling the bookkeeping.
Council does notactually record any deposits of subsidy, we must state this item

as above.

Since the Central



EXPENSES 80-81 BUDGET 80-81 ACTUAL 81-82 BUDGET

EXECUTIVE SECRETARY $ 6000.00 $ 3558. 5612 $  0.00
CENTRAL COUNCIL MEETINGS 3000, 00 2249.67 3500.00
CENTRAL COUNCIL ADMINISTRATIVE 2000,00 1521,00 2800,00
REGIONAL/CHAPTER VISITATIONS 1000, 00 631.28 1000,00
GENERAL ASSEMBLY/

SPORTS WEEKEND 2500, 00 1491307 2000, 00
CHAIRMEN®S ROUNDTABLE 1000, 00 298,14 200,00
KEGHARD 400000 1446, 84° 4000, 00
ARCHBISHOP'S CUP 200,00 152.10 200.00,
STANDING/SPECIAL COMMITTEES 500,00 132.23, 1150.00,
SCHOLARSHIPS/AWARDS 300,00 0.00g 465,00
ASP's(accrued figures) 1000,00 39392.65 42000,00
MISSION PROGRAM 500,00 0.00 500.00
PERMANENT ASP FUND 2000, 00 2000,00 0.00
ST. VARTAN CAMP 750,00 0.00 1500.,00
AUDIO-VISUALS 0,00 0.00 500,00
DONATIONS 0.00 200.00, 100,00
MISCELLANEOUS 500, 00 1861. 50 500, 00

$25250,00 $54935.,27 $6041 5,00

1Expenses incurred after 4/30/81 were submitted directly to. the Diocese.

2Does not include the expenses incurred for the July, 1981 Central Council Meeting.
3Expenses relzated to the 1980 General Assembly and Sports Weekend.

4Expenses related to the 1980 Roundtable; no expenses inurred for the 1981 Roundtable.

5Cost savings due to typesetting done through Diocesan Communications Office and
one less issue. It is not anticipated that the number of issues and the inexpen-
sive typesetting will be available for the 1981-1982 fiscal year.

6Increa.se due to the anticipated expenses of the proposed Special Financlal Committee.

71981 scholarship paid during the 1981-1982 fiscal year. Thus, in 1918-82 it is
ahticipated that both the 1981 and the 1982 scholarships will be paid.

8These are actual expenditures, not losses, since all of the bookkeeping for the
ASP was done through the Central Councli books.

nticipated costs will double should the proposed Midwest St. Vartan Camp be established.

Inflated numbdrs due to the erroneous debits(which were later credited to our account)
by the bank.

%
10

PROJECTED-FINANCIAL STATEMENT FOR THE 1981-1982 FISCAL YEAR

OPERATING ACCOUNT as of 7/1/81 .2
‘Revenues for 1981-1982 X 7152. &

Sub-total: $ 61488.90
Expenditures for 1981-1982 (60415.00)

PROJECTED BALANCE AS OF 6/30/82 $ 1073.90



ARMENIAN CHURCH YOUTH ORGANIZATION OF AMERICA
REPORT OF NATIONAL BUDGET COMMITTEE

PROPOSED 83 - 84 BUDGET

DISBURSEMENTS

Central Council Meetings

82-83 BUDGET

3000.00

Central Council Administrative 3500,00

Regional/Chapter Visitations

General Assembly/
Sports Weekend

Leadership Conference
Publications

Archbishop's Tournament
Standing/Special Committees
Scholarships/Awards
Mission Program
Audio-Visuals

Donations

Program Research &
Development

Service Charges

TOTALS

1500.00

2000.00
300.00
5000.00
200,00
500.00
400.00
500.00
500.00
. 200.00

1000.00
0,00

18600.00

82-83 ACTUAL

4358, 54
2304, 59
937.82

2222,81
266,70
1110.30
0.00
0.00
260.00
0.00
106.31
125.00

803.59
bo.27

12535.93

83-84 BUDGET

3000.00
2500.00
800.00

2000.00
300.00
1500.00
0.00
100.00
400.00
0.00
400,00

100.00

500.00
0.00

11600.00



Appendix 5

~ Frmeninm Choreh Youlh Orgamnizetion
O America

Archbishop Torkom Manoogian, Primate
CENTRAL COUNCIL RZPORT
JULY 1, 1580 - JU¥E 30, 1981

1981 GENEZRAL ASSEBLY
CHICAGO, ILLINOIS
SEPTIBER 2-l, 1981

The Central Council ofricially convened its meetings on Tfour
occasicns during the 1930 - 1681 fiscal year. His Eminence Archbishop
Torkom HManoogian, Primate of the Diocese and President of the ACYOA,
presided over the Central Council meetings. These meetings were hecld
in order to develop, implcment and execute the programs and activities
of the ACYOA as approved by the 1980 General Assembly and to review
and report on their progress and results.

The Tirst mecting of the Central Council was held at the Hyatt
Regency in Cambridge, :lassachusetts on August 29,1980 subsecuent to
the adjournment of the 1930 General Assembly. at that transitional
meeting, the Central Council discussed and selected its officers for
the 1980 - 1931 fiscal year. The Council further discussed the
varish/chanter representation assiznments., The Central Council's revie:
of the annual reports of the chapters was one of a number of
considerations taken into account in making the selection of the
1979 - 1930 A Award and Honorable iiention recipientse.

The sccond meetinz of the Central Council was held in Watertown,
rilassachusetts on September 19,1980 and was reconvened in worcester,
Massachusetts on September 20,1980, During the September 19,1980 sessi
the Central Council considered its administrative procedures and
responsibilities, During the September 20,1980 session, a detailed
discussion pursued regarding the ACYOA programs and activities. The
1980 General Assembly Proposals were reviewed, The Central Council
also determined the liaison assignments for the programs and activitie:
The Council addressed the goals and purposes of the ACYOA and the
proper role or involvement in the Diocese,

‘The third meeting of the Central Council originally scheduled
for December 12 = 13, 1980 in Watertown was rescheduled for January
23 - 25,1981 in New York, Central Council members presented progress
reports regarding the various nrograms, An extended discussion was

. Central Councii
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held regarding the financial condition of the ACYOA, The question
concerning the assessment of a budget deficit to the chapters was
also included in this discussion,

The fourth meeting of the Central Council was held in Chelmsford,
Massachusetts on July 10 - 11,1981, The Council reviewed the results
of the many programs and activities which were conducted since the
ovrevious meeting as well as the progress and developmnent of the
upconing events. The Central Council also discussed and reviewed all
amendrients and vrovosals intended to be considered by the 1981
General Assembly which had been submitted sixty days prior to the
Assenbly.

The remaining sections in tuis revort reflect the activities
and programs of the Armenian Church Youth Organization of America.

NATIONAL
ARMENTAN STUDIES PROGRAM

The Central Council decided to resune the Armenian Studies
Program this year by expanding its scope to include these various
programs, The #Zxecutive Secretary was assisted in coordinating
these programs by Linda Ohanian; of New Britain, Connecticut; to
whom the Central Council extends our apnreciations

Procram 1: Educational Tour to Armenia June 9,1981 - July 10,1981
The Primate appointed the Reverend Father Karekin Kasparian to
serve as Director of this group. ¥Mr & lMrs Vartan Abdo, who had been
selected to serve as Assistant Directors, were not able to varticipate
in this progzram, because a proper visa clearance was not received.
The Zducational Tour to Armenia was reestablished for ACYOA members
in order that they have an opportunity to experience four weeks
in Armenia as guests of the Catholicos. In addition, members of the
ACYOC were invited to participate in tihis program. In preparing for
this program, the Zxecutive Secretary was able to develop a tour
handbook of information, which will be used ain in the future,

Program 2: Journey to Armenia July 1,1961 - July 17,1981
Reverend Father Arsen Barsamian had been appointed to serve as Tour
Director., This program was developed for those ACYOA members without
four weeks available for program one as well as anyone interested in
seeing Armenia, This program did not receive the minimum required
participants in order to take place at group fares, Those who had
expressed an interest in this program were then placed on a
commercial tour,

Program 3: Jerusalem ~ The Holy City July 27,1981 -~ August 14,1981
Reverend Father Michael Buttero served as Director of this tour,
Fourteen participants traveled to the Holy Land as guests of the
Armenian Patriarchate of Jerusalem, This tour also included a three
day tour to Cairo, Egypt,

Program li: University Studies Program .

The feaisibility of a University Studies Program with course credit
is being considered for the future.



GENERAL ASSEMBLY/SPORTS WEEKEND

The Annual General Assembly of the Armenian Church Youth
Organization of America was held in conjunction with the 11th
Annual ACYOA Sports YWeekend hosted by the 3t James, Watertown
Chapter on August 27,1980 - September 1,19530. The hotel accomodations
were provided by the Hyatt Regency in Camoridge, Iassachusetts,
The athletic facilities were provided by the Belmont High School,
Belmont, lMassachusetts. During our September meeting, the Central
Council was advised that the Parish Council of the St James
Armenian Church, Watertown had secured an attorney who would
represent the church regarding the incident which took place at the
Hyatt Regency. In late Spring 1981, the 3t James Parish through
legal counsel and hotel were able to reach a settlement, In
January 1981, the Council was further advised that the charges against
ACYOA members had been resolved. Pending the resolution >f some
outstandinz receivables, the 1980 Sports ‘eekend Cormittee will
finalize its revport and conclude its effort,

ARCHBISHOP TORKOM MANOOGIAN BASKETBALL TOURNAMENT

The 1931 Archbishop Torkom lanoogian Basletball Tournament
was hosted by the Falos Heights, Illinois chapter on February 27,1981
through Xarch 1,1981. Basketball competition, which -ras held in
botn men and women divisions, was open %o all parish youth of the
Diocese. Certificates were issued to the 5t John, Detroit Parish
men's and women's teams as tournanent champions, iew certilficates
are veing prepared for future use.

ST VARTAN ACYOA SUMMER CAMP

The ACY(UA and the Diocese of the Armenian Churcn sponsored the
third annual St Vartan ACYOA Summer Camp which was held at the
Canterbury School in New Milford, Connecticut from July 12 - 18,1981,
Lhis yeart!s camp was succesful in providing the opportunity for
108 Armenian children, aged 8 ~ 16, to come together during the
sumner for recreation and instruction in an Armenian atmosrhere.
Reverend Father Paree Metjian served again as its dedicated
Camp Administrative Director, Nancy Basmajian served as the Camp
Program Director, ACYOA members are encouraged to serve as counselors,
The Central Council expresses its appreciation to father Paree letjian
and Nancy Basmajian for their capable direction as well as the
entire staff of camp advisors, and counselors who assisted in running
the camp successfully, '

CHATRMEN'S ROUNDTABLE LEADERSHIP CONFERENCE

The Chairmen's Roundtable was held in conjunction with the 79th
Annual Diocesen Assembly hosted by the St James Armenian Church,
Watertown, Massachusetts on Sunday lay 2,1981. The Chairmen's
Roundtable focused its attention to understanding the leadership
skills and motivation needed to oversee the afrfairs of the local
chapters, Doris DeriMardirosian, a Career Development Counselor,



gave an enligntening lecture and lead worlishops on organizational
oreration,technique and skills,group dynamics and goal orientation
to 30 recpresentatives from 13 chapters,

.

3

.His Zminence, .irchbishop Torkom MAnoogiah, visited and addressed
the Chairmen's Roundtable. A Central Council Report on the status
of the organization was also presented,

The Central Council encouragzes all Chanter Chairmen/Delegates to
participate in future Leadership Conference/Seminars. i/e hope
that as a ressult of this conference that Chapter Chairmen/Delegates
are better »renared to lecad their respective chapters, The Central
Council expresses its apnreciation to Doris DerMardirosian for
her assistance and participation in developing the presentation for
the Chairmen's Roundtable Leadership Conference/Seminar,.

SAM NERSESIAN SCHOLARSHIP AND AWARD

The Sam Nersesian Scholarship is given annually to an ACYOA
member(s) who attends the St Nersess Summer Studies Program/Deacon's
Training Conference, This year ,the Central Council awarded
Christine Saritisian, of %he St James Parish, Watertown.

The San Hersesian-Award is given annually to the ACYOA member
who most fully repressents the character of a sincere Christian and
servant of the Juurcn, This year's recipient will be announced at
the Awards Presentation. The Central Council directed all chapters
to worlk with their Pastors and Parishes in nominating worthy candidates
We further advise that chapters suggest and support the submission
of names of worthy candidates from sister chapter/parish,

KEGHARD

Following the release of the "Indian Summer"” vol 10 issue of -
the KEGHARD, the Central Council was advised by the KEGHARD coordinator
Michael Zeytoonian, that he would no longer be able to serve in this
capacitye The Central Council proceeded to search for a coordinator
of the KIGHARD, as was advised, from the membership of the ACYOA,

The Central Council is pleased to announce that our search has been
succesful, Chritine Sarkisian of the St James Parish, Watertown will
serve as the new coordinator., 4 new'direction and appearance
incorporating a varied fomaat is being developeu .or the Fall issue
of the LKEGHARD, All literary contributions continue to be encouraged
and welcomed, On behalf of the ACYOA, the Central Council expresses .
its appreciation to liichael Zeytoonian and the KEGHARD-Staff -~for
their efforts in producing this fine literary periodical.

ARCHBISHOP!'S ESSAY CONTEST

In order to encourage the literary and cultural interests of
the ACYUA, the Central Council initiated the Archbishop's Essay
Contest awarding both Armenian and English composition, All Armenians,
aged 18 - 30, are eligible to participate. Although the program was
temporarily delayed pending the development of the contest, the
Executive Secretary will initiate the program in January 1982 with
contest outline,formats and announcements,



REGIONAL
RETREAT

In accordance with the decision of the 1930 General Assembly,
the Central Council directed all regions to organize and conduct
a Regional Retreat, The retreats are held usually at a retreat/
confercnce center for a weelend, The Retreat ilaster must be a member
of the Armenian Church Clergy. The New Zngland Regional Retreat
was held on March 22,1931 as a "Day of Renewal'. Reverend Father
Da jad Davidian, Reverend rather Yeorem iielegian and Doris DerMardirosian
lead a group of ovarticivants through various meditations and discussions
More concerted efforts will be made in the future in planning and
developing themes, commitments, costs and in reviewing the needs of
the ACYOA.

ANNIVERSARY BALL

The ACYOA Anniversary Ball is an annual event marking the
establishment of the ACYOA. The 35th Annual ACYOA Anniversary Ball
of the New England Region was held Friday evening May 1,1981 hosted
by the St James, Watertown ACY0A Seniors in conjunction with the 79th
Annmual Diocesan Assembly of the Armenian Church of North America.
The ACYOA Anniversary Ball of the Midwest Region was held on Saturday
June 13,1931 hosted by the Holy Shoghagzat,Greater St Louis ACYOA Seniors
Unfortunately, an Anniversary Ball was not hosted in the MidAtlantic
Region, The Central Council hopes that an extra effort will be made
to celebrate the anniversary of the or~anization in all regions
during the 1981-1982 fiscal year with greater participation by
all chapters and meribers,

CHAPTZER/FARISH

MISSION PROGRAM

It is anticipated that for this year's HMission Progran,
the Parish Cormunities of Palos Heights,Illinois and Syracuse,New York
will be visited, Deacon Michael Chevian,serving as Clergy Leader,
will head a team of ACYOA members to the Palos Heights, Illinois
Parish during the week of January 3-9,1982, Various religious services,
cultural presentations, and community visitations will take place as
part of this program. Reverend Father Yeprem Kelegian will lead a
similar Mission team to the Syracuse, New York Cormunity. The
date of this Mission is pending, The Central Council and the Executive
Secretary realize that the 1950 General Assemblg requested that a
Mission Program be conducted during the 1980-1931 fiscal year. However,
proper planning of the Mission did not provide for a Mission Progran
to be held until 1982.



MARTYRS! DAY COMMEMORATION

, In observance of the 56th commemoration of the Armenian HMartyrdom,
the Central Council sent to all Chapter Chairman a Martyrs! Day
Commemorative Program and 3lood Drive Guideline. All parishes

and chapters commermorate iartyrs! Day according to the facilities
available and comrmunity customs, etc. The guideline was produced to
serve in n»nroviding ways of commemmorating our Araenian kartyrs this
year. These guidelines will be revised and expanded for future use,

The Central Council realized that some charters and parishes are
limited and therefore wished to provide a choice of program formats,

ACYDA DAY

ACY0OA Day,cclebrating the establishment and purpose of the
organization, was traditionally held on Palia Sunday in many local
parishese IHany chanters have reported successiful celebrations which
vere held on Palm sunday or on an alternate 3Sunday. lMany celebrations
included parish banguets with guest speakers, or other cultural
presentations,

- ORGANIZATION

FINANCES

In effort to resolve the financial problems which have
continually plagued the ACYOA, the Central Council took a conservative
position regarding the disbursement of funds and,during our evaluztion,
regarding the continuation of various programs. As was noted earlier,
the Central Council addressed the auestion of fundraising and the
assessment of a budget deficit. The funds earwarked for the Armenian
3tudies Program have been restored and increased. This year, the ACYOA
was fortunate to experience a highly successful. Armenian ‘Studies Progra
and Archbishop Tournament Program. A full financial report will be
presented as an appendix to this report.

NEW CHAPTERS

: The Central Council would like to announce the formation of
the St George,Houston Ghapter of ACYOA, Reverend Father Terenig
Kondralian, as Parish Pastor, is Chapter President, Mr John Jordan
has been elected as Chapter Chairman, The Central Council has also
been in contact with and is pursing the formation of chapters in
Binghamton, New York and Washington D.G.

CERTIFICATES AND AWARDS

The Central Council has continued the practice of awarding
chapters and individuals in recognition of their excellence of
performance on behalf the ACYOA. The A Award is given to the ACYOA
chapter that best fulfills the recuirements and standards of the
organization, The A Award Honorable Mention Certificate is given
to the ACY0A Chapter which strives to achieve the aims of the ACYOA.



The Sam Nersesian Award, as was stated, is awarded to an ACYOA
member who exemplifies the character of a servant of the Church and
ACYOA, The Archbishop's 3ssay Awvard will be given for the best essays
subnitted in the =ssay Contest, The Archbishop Torkom lManoogian
Basketball Tournament Casrtificate is awarded to the men's and Worent's
championship teams, The Central Council has also established an award
to be given in recognition of the efforts of individuals who assist
the Central Council in realizing the goals of the ACYUVA.

CHAPTER HANDBOOK

This year the Central Council had decided to prepare a handbook
of information concerning the irmenian Church, ACYOA and leadership
technicues, and suggestions for local chapter/ixecutive Committee use.
The intention was to distribute this handboolr during the Chairment's
Roundtable, However, The Central Council was advised by the IZxecutive
3ecretary that duec to time commitments in developing and promoting
the Armenian Studies Program, the handbook was temporarily postponed.
Preliminary copnies should be available soon to all chapt:rs. Revisions
and refinecrients will talte place during the 1931-1982 fiscal year
and a finalized corny diztributed accordinglye.

CHAFTER REPORT FORIIS

The Central Council develoved a Chapter Monthly Fact Sheet in
order to naintain a continual contact with the local chanter. This
report provides information concerning activities of the chapter
which are used by the Central Council in order to assist in its
further deveiooment, The Central Council nas also revised the
Chapter Annual Report Form in order to review the progress and
develorment of the chapters on an annual basis, In order to provide
lembership inTormation and Dues to the national organization, the
Council has developed the lierbership Renewal Form. All chapters
have been sent copies of these forms and should continue to use
accordingly. Finally, the Central Council has developed. ParisH
Visitation Report Forms for its own use, These forms allow the Central
Council renresentative to assess and appraise a chapter's prozress
at the time of the actual visitation., The form is also used as a
catalyst for discussing activities of the chapter.

MEMBERSHIP/YOUTH LIST-MAILING LIST

In accordance witi: the 1980 General Assembly, the Central Council
directed the chapters to provide the names of &ll1l Armenian-Youth (youny
adults) within the wvarious Armenian comrmunities for compilation into
a national listing. The Central Council could not complete this project
as of June 30,1981, because it had not received responses from all
chapters, The Central Council, in an attermt to upgrade its membership
files, reguested the chapters to provide membership information. Again,
due to the response that was received, this project was not completed.
In addition,the Central Council asked that each chapter provide the
Council with the names/addresses of Executive Committee Officers and
Delegates, Any chapter that has not submitted this information should
do so in the near future, It is important to note that chapters should
send corrections/updates as changes take effect.



CONCLUSION

As it was previously stated, the above sections of the report
reflected the national,regional,local activities and programs of the
ACYOA. In preparing its report, the Central Council sought to state
the conclusion reachncd on sach program and activity. However, the
Central Council concludes its report with this corment,

Desvite a number of the successes of the Central Council, there
»emains to be areas of involvexent which could use improvement, A
greater amount of comrmunication and cooneration is needed by the
Central Council and .Ixtecutive soeretary, and ACY0A and the chapters
in order for the national orsanization to progress. The Central Coundil
and Zxecutive Secretary not only seek a greater cooperation and
participation from the various chapters! Zxecutive Officers/Delegates
but “rom the ACYOA membershiv as well throughout the year,

As the organization joins together to see to the needs of these
programs, the responsibility of executing them is shared., At that
point, cooperation and coordination are needcd to assure success,
Cooperation is provided by all individuvals involved, jointly and N
severally. Coordination is provided by the Central Council,guided by
its President,implemented by its Zxecutive Secretary as part.of
adninistering the daily nceds of the orzanization,

The Central Council hoves that the fufture will see this greater
participation throughout the year., 3ased upon this greater support,
the ACY0A should continue to progresse



Armenian Chureh Youlh Organization
g, off America

Archbishop T Manoogian, Primate

January 26, 1981

Dear Mr. Magarian and Central Council Members:

On my way to the airport and during my flight home I was very
disturbed as to what had happened at the end of our meeting.
This situation is a serious and deep one, which if cannot be
corrected, can cause the whole A.C.Y.0.A. to demolish.

We as adults and Central Council members have to remember that
we were elected to the Central Council by our delegates of the
General Assembly. We are a '"Team'" representing all of our
Chapters in the mid-eastern section of the United States and
Canada. If we cannot operate as a "Team" in a well, efficient,
businesslike manner how can we even expect our chapters to be
successful.

We may overlook alot of things at times but we have to bear
one thing in mind. The success of the A.C.Y.0.A. depends on
the success of us. We are supposed to be the leaders, guiding
and assisting our A.C.Y.O0.A. chapters but how can we do this
when we cannot guide and assist each other.

All of us have special talents that should be looked upon and
praised by each other instead of cutting each other down. I
think all of us can admit that we are all at fault. Our past
meeting seemed to be very productlve in the beginning but what
happened in the end? 1If we all sit down and re-evaluate the
situation, hopefully this will never happen again.

Many sujects that come to my mind that must be ironed out
amoungst ourselves are:

1. Be prepared when we, come to a meeting.

2. Agendas should be received by Central Council members
AT LEAST two weeks prior to a meeting so that travel
arrangements can be made according to the agenda.

3. 'All members present should come prepared or don't
bother coming at all. " This way the agenda will not be
held up.

Central Councli
Diocese of the Armenian Church of America 630 Second Avenue New York, N. Y. 10016 (212) 686-0710



Mr. Magarian and Central Council Members
January 26, 1981 :
Page 2

4. Think before talking on any given subject and make
sure when voting that that is exactly what you want
to see happen. ‘

5. Avoid repeating of what other Central Council members
have already said.

6. Give each person a chance to talk instead of always
interrupting.

7. When making a motion, allow the secretary amply time
to record what is being said and than make sure what
was said and recorded is correct. It is very difficult
to become involved on a subject, record it and think at
the same time.

8. Allow for breaks even if it means running around your
chair ten times.

9. ‘When people are getting tired it should be obyious that
it is time to adjourn for an hour or whatever (depending
on the time). I have never met a person who can think
correctly when they are completely exhausted.

10. Make sure that accommodations are taken care of. We may
try to save money on lodging but in the end it costs more
money. If you do not have a good nights sleep after working
hard then you will not be as productive.

11. Try to uriderstand everyones different personalities and
needs. We are all only human and sometimes one person
may require something that the other one doesn't but we
all must respect that person because they are only human.

12. Instead of cutting down and criticizing each other try
to help each other if someone is confused and doesn't
understand.

13. If you cannot back up a motion then don't make it or
vote in favor of it.

14. Run the meetings in a more efficient manner.

15. _Try to respect each other feelings.

These are just a few things that I feel we have to try and work
out. Please remember that I am not criticizing anyone. I am
just asking that you take a moment, sit back and think on each
of the above subjects. I can find us all guilty of the above.



Mr. Magarian and Central Council Members
January 26, 1981
Page 3.

When we can realize just who we are, what we are and whom we

are representing, I am sure we will all agree that we have some
changing to do. Once we get on solid grounds, I am sure the .
A.C.Y.0.A. on a national level will grow and expand but remember,
it HAS to come from us first.

I hope that Sona will reconsider her verbal resignation to the
Central Council and that we all work together to help each other
to become a strong ''Team''. We may be going through some difficult,
trying times, but if done correctly, we will have no problems
resolving this. The A.C.Y.0.A. may be ats its low right now

but if we all work together closely the A.C.Y.0.A. will be on

its road to success! Lets work to show the delegates at the

1981 Assembly in Chicago just who we are and what we have done.

I am proud to say that not only do I have a friend in just about
every city in the mideastern section of the United States and
Canada but also that I am an Armenian. I would never be able

to say this if it wasn't for my love for the Church and the
A.C.Y.0.A! '

'Sincerely,

NM L Maliaae

Nancy L. Milkasian
Central Council Representative

cc The Most Very Reverend Archbishop Torkom Manoogian



ARMENIAN CHURCH YOUTH ORGANIZATION OF AMERICA
Diocese of the Armenian Church

Central Council - Structure and point System to aid in determining the
recepients of the annual "A" Award and Honorable Mention

T [ RELIGIOUS
. : : ' ‘ ¢
S per sponsorship of weekly . 3.5 per church $chool teacher or
Lenten program (ea. program). permanent assistant. :
3{ per organizing of regional 3{ per .permanent Choir singer.

ACYOA retreat (ea. retreat).

3.5 per deacon/altar server.

3-{ per sponsorship of religious
educational series (ea. series). ' 3_ per St. Nersess Summer Study

) ) , : Conference participant.
3~5per donation of altar or litur- S
gical article to parish. 3.5 per participant in regional
- ACYOA retreats.

ﬁ!_per candidate for priesthood
or religious education major
> (Primate's confirmation).

IT. CULTURAL

3 per Armenian dance o Z-{ per parish Armenian School
troupe formed. teacher or permanent assistant.

3 per Armenian orchestra _ ' 3 ¥ per Armenian Studies Program
formed participant.

3.5 per Armenian Choral 2 per Essay Contest participant
group formed. in Armenian or English langu-

: age (need not be winner).

Z-fper annval chapter pilgrim-

age to Diocesan Cathedral. 2 per literary piece or research
paper on an Armenian subject
(prose, poetry, etc.).

2 per Armenian musical composi-
tion.

3 per Armenian art piece (any
media, including sculpture,
ceramics, wood, etc.).

Q\V(
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roint oystem (con't)

(2)

III. ORGANIZATIONAL

1.5 per new chapter member.

1.5 per inter-chapter sponsored
‘ activity.

Z per $1,000 donated to parish
(per 15-20 members).

3 per formation of a new chap-
ter (other than own).

| for service to parish as a
chapter (bazaar, banguet, etc.)

£ for cooperation with Central
Council (filing reports, meeting
deadlines, fulfilling financial
obligations, etc., etc.).

Z for completion of all 12 monthly
fact sheets (sent to Exec. Sec.
of the ACYOA). ’

IV. ATHLETIC

Z _per sponsorship of an
ACYOA athletic tournament
(regional,per year).

‘ for Xulhanjian Sportsman-
ship Award received.

& per inter-chapter athletic
competition.

& for team (s) entered in National
Sports Weekend.

& per dues~paying parish church
member. -

-3 per member elected to the
parish council or other elect-
ed parish office.

& per member elected to a General
or special Assembly office
(individvual competition).

‘f- for individual (s) entered in
National Sports Weekend.
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ARMENIAN CHURCH YOUTH ORGANIZATION OF AMERICA
Diocese of the Armenian Church

"PROPOS AL:

THAT THE ACYOA CENTRAL COUNCIL INITIATE A
LECTURE/DISCUSSION PROGRAM, AND PUBLISH A
GUIDE TO ASSIST CHAPTERS IN IMPLEMENTING

L

THIS PROGRAM.

(proposed by.the Exec. Sec.)

EXPLANATION

A program designed for the chapter (and/or parish) to introduce serious topics
on an informal (or formal where desired) basis.

The intent is for the chapter to schedule educational activities to balance
off the social and athletic.

Suggestions will include themes, times of the year, topics, and formats (such
as guest speakers, debates, general discussion, films, slides, etc., etc.).

For example: A one time lecture/discussion on the Incarnation.
Time of the year: The Advent Season (Hisnagi) (December)
Invite guest Clergyman to speak and coordinate discussion.

Plan to invite chapter membership or entire parish under the
sponsorship of the ACYOA Chapter. Send out announcements.

Serve refreshments.
For example: A series of debates with chapter members making up panels pro & con.

Possible topics: Inter~marriage, abortion, the Draft, Free Armenia,
What language should be used in Church, etc., etc.

Invite parish; send out invitations; choose panelists, moderator;
serve refreshments.

In this way, the ACYOA Central Council will be promoting an over-all program for
youth that includes a wide-range of interests, means of participation, ‘and ways

for the youth to express themselves and learn about their faith, heritage and

how it all comes together in a pluarlistic society.

It is up to the Executive Secretary and Central Council Members to promote the

more serious programs such as these,along with the less-serious more social and
athletic activities. Naturally, this program cannot be forced on the membership.
However with proper guides making the planning simple and effective, and with
incentives and the promotion of certain values, ACYOA can develop an image of

having @ multi-faceted over—all program meeting the needs of a diversified membership.

RRPRODIX
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St. Mary Armenian Church
1184 Ocean Ave. . |
.. P.0O. Box 63 !

'Elberon, N.J. 07740 |

St. James Armenian
Church :

816 Clark St.
Evanston, Ill, 60201

St. Leon Armenian Church
12-61 Saddle River RAd.
Fairlawn, N.J. 07410

St. John Armenian Church
- Greenfield, Wi. 53%220
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-S%. Mary Armenian Chnrch ’
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'Hamilton, Ontario [
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St. George Armenian
.Church

22 ¥hite St.
‘Hartford, Ct. 06114

St. Gregory The
Illuninator Church o
110 Main St. l

St. George

- Armenian Church
15119 Wellman Lane
‘Houston, Tx. 77060

Holy Cross ;
Armenian Church |
54 East Haverhill St. |
Lawrence, Ma. 01841 ‘

St. Mary Armenian Church
200 W, Mt. Pleasant Ave.
Livingston, N.J. 07039
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V. Rv., Pr. Y. Balian
630 Second Ave.

New York, N.Y. 10016

V. Rv., Fr. V Kabaradjian

8293 Eligabeth
Niles, Ill. 60648

Rv. Ft. Paree Metjian
12-61 Saddle River Rd.
Fair Lawn, N.J. 07410

Ve Rv. Fr. H. Melkonian
6 Buttonwoods Ave.
Haverhil;, Ma. 01830

Rv. Fr. T. Kondralian
15119 Wellman Lane
Houston, Tx. 77060

V. Rv, Fr. H. Bagdasian
202 W, Mt., Pleasant Ave,
Livingston, N.J. 07039

ELBERON, N.J, =

. Church: {201) 229-3645
' Home: 212) 686-0710

EVANSTON, ILL.
Church: $3T2§ 864-6263%
Home: 312) 824-9641

FAIRLAWN, N.J.
- Church: 15517 791—2862

Home: (201) 791-1583

GREENFIELD, WI.
gﬁurcE: (ZtZ; 282-1670

HAMILTON, ONTARIO

HARTFORD, CT.
Church: 1553) 524~5647

HAVERHILL, MA.
Church: (617
Homes: (617

372-9227
572-=-9227

HOUSTON, TX.

Church: E?IB;
Home: T13

LAWRENCE, MA. |
Church: 2317) 683-9042

448-9686
977-8865

LIVINGSTON, N.J.
Gones™ {301) 3328324
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St, John The Baptist ‘
120 North East 16th St.
Miami, Florida 33132 1

St. Gregory The
Illuminator Church
615 Stuart Ave.
Outremont, Quebec
H2V 3H2

Armenian Church of the
Holy Resurrection j
1910 Stanley St. §
New Britain, Ct. 06053

St. Gregory The Illnmin;

ator Armenian Church
- 630 Second Ave. -
New York, N.Y. 10016

Holy Cross Church

New York, N.Y. 10033

St. Sarkis

Armenian Church

300 Ninth St.
Niagara Palls, N.Y.
, . N 14303

Armenian Church of
Northern Westchester
P.0. Box 114

Lake Peekskill, N.Y.
, . 10537

8ts:"Jeuchinvand Anne
-drmentan Church

12600 South Ridgeland
Palos Hts., Ill. 60463

-Sts. Sahag & Mesrob
Armenian Church

70 Jefferson St.
Providence, R.I. 02908

St. Mesrob
Armenian Church
4605 Erie St.
Racine, Wi. 53402

[

V. Rv, Fr. B. Yeretzian
3501 Cote Ste Catherine
# 407

Fr. V. Der
' Assadourian

1254 Corbin Ave.

Rev,

New Brltaln, Ct. 06053

Rev, Fr. Arten Ashjian
127 Beverly Rd.
Yonkers, N.Y. 10710

"Rev., Pr. V. Megherian .
218-37 Grand Catrl Pkwy.

Hollis Hills, N.Y.
11427

Rv, Fr, U, Nalbandian
17-08 Walnut Ave.

Niagara Falls, N.Y.

14301

Dn. Onnig Terzian
630 Second Ave,
Kew York, KR.Y. 10016

V. Rv. Pr. Keshishian
41 Columbus Ave,

N. Providence, R I.
, 911

Hontreal,‘Quebec H3X 1X7

"-,Home.‘”

'?Chnrch: 22123

. MIANI, PLORIDA
- Church: (305) 371-4484

MONTREAYL, QUEBEC

Church: €514; 279-3066
yHomg:A 514) 341-4813

NEW BRITAIN CT.

church §2°3; 223-7875
203) 225-1115

|
{

NEW_YORK, N.Y.

679-1728
| Home: 423-6966

(914,

NEW YORK, N.Y.

§Church: §212; 927-4020
@Home: “”212 464-6464

NIAGARA PALLS. N.Y.

Church. 2716; 282-2587
IHpmef T716) 282-7807

NORTHERN WESTCHESTER
V.Y,

Home~ {212) 686-0710

'
|
i

PALOS HEIGHTS. ILL.
' Church:

PROVIDENCE, R.I.

‘Church: (401) 272-7712
‘Home:  (401) 231-4140

RACINE, WI,
Church: (414) 639~0531
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Responsibilities of the Central Council

To execute the wishes of the General Assembly. Working in cooperation
with the Dioccuan Council, bDiocesan Office, ACYOA Membership,
Executive Secretary and any other groups or persons to insure the
progress of the ACYOA.

To uphold the Constitution and act in the best interest of the ACYOA.

To advise and maiftain correspondence with the local chapters.and regional
committees,to aid in theéer development, and guide them to act in the

best interest of the ACYOA.

To0 convene each year the General Assembly, and to execute the required
duties set forth in the Constitution.

Create special committices to aid in the execution ol specific prosroms
the Central Council has been assigned to carry out.

To meet, to discuss and decide on the direction and emphasis of the ACYCA.

To actively interact with and conscientédsly represent the respective
Parishes and Chapters in the ACYOA.

To speak oh behalf and represent the needs of the Diocesan youth
to the Diocesan Council and the Primate.

To spread the message of the Armenian Church to its youth, for its youth.

10. To educate the publid;the meaning and purpose of the ACYOA.

11l. Vork toward preserving the traditions and heritage of the Armenian

People.



Central Council by Office

~“hairman

T, convene all Central Council meetings and all other pertinent meetines
deemed necessary. 1t is the Chairman's responsibility to form the Agendn

and distribute it to all council members. Working to insure 10CY attendonce,

2. Set the example. Maintain a professional administiration. Maintrin
communication between all Central Council members.

3. Maintain a high level of correspondence on behalf of the Central Council
with all interacting agencies, within ‘the Armenian community or out:ide
the Armenian community. Written correspondence should always be recorded
by the Central Council Recording Secretary and the Executive Secretary.

%, Represent the Central Council and the ACYOA when necessary.

5. Follow up on the duties of the Central Council members and stimulate
progress.

5. To feel the pulse of the ACYOA and along with every council member
interpret the needed feedback to the council, Primate and Txecutive
Secretary.

7. Understand the meaning of, and the need for Parlimentary Proceedure.

3. THF CHAIRMAN,IS THF CHAIRMAN OF -THE CNTRAL COUNCIL. THE CFNTRAL
COUNCIL IS THE CHAIRMAN OF TH™ ORGANIZATION.

9. Insure progress with all national, regional and local programs
with the cooperation of the Executive S“cecretary.

10. -Voice the opinion of the Central Council in an emergency, or"pressed
for time situation. Try to get the opinion of other council members
T00LS when possible. ‘

1. Constitution

2. Rules of Order

3. Protocol (Addressing the Clergy)

+: Memberchip List, and lists of all subsidiary committees of the ACYOA,
including an up-to-date list of current local leaders.

Bg-Laws (N'VER HAD A WRITTEN DOCULINT)

. Minutes of all meetings. (regional and national)

. Annual reports of the local chapters.

. ¥ritten reports on all national functions.

. Work with the Treasurer on all Financial Transactions.

L0. Organization.(Council chairman must be organired to tend to any ACYOA

matter at any time. Many times sacraficing time and money to insure
success.

i SRRV SEN R AR
.

Many of the above tools also pertain to other council members. However,
the "Buck Stops Here".
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Vice Chairman

1. Be prepared to take over the responsibilities of the Chairman at
any given time.

N

Act as representative belween the Central Council and ansigencd loco]
Parishes, Chapters and Kegional Committees.

3. Usually is assipned to organize and initiate specific national
programs.

Tools

All of the Chairman's except 7,8,& 9
Treasurer

1. Rec@¢ve and record the accounts of all ACYOA finances. Insure proper
transactions on a timely basis. : >

2. Collect or pay out monies owed on a timely basis to isure & high credit
rating with all public and internal agencies.

3. Recieve the full financial reports.on all regional and national function=.

L. Recieve and record all dues money forwarded by the membership.
The annual membership list is prepared by the Treasurer.

5. Submit quaterly a written financial reportof all ACYCA transactions
to the Executive Director of the Diocese. This insures timely
subsidy money to be forwarced to the Central Council

6. To report to the council the state of our financial position.

This includes all Checking, Savings, Trusts, or Special Accounts
set up by the ACYCA. N

7. Report the full position of our Securities. Investigate the
proceedings of our Broker and report the recommendations of our broker.

" 8. Enforce re-imbursement rules.

Tools

1. SAFEGUARD SYSTEM and all documents needed to opperate the system.
2. All of the Chairman's. _

T@e Treasurer's gffice is the most visual office of.the Central Council
since 11 deals with money, especially in a tight economy.
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Recording _Scceretary

1. Record the pertinent records of all official ACYOA Central (Council
meetinrs.  The minutes musti be documented and distributed on o Limely
basis Since the minutes are the official documents for which to act upon.

2. Act as representative between the Central Council and assigned locnl
Parishes, Chapters and Regional Comnittees.

Tools

. Tape recording systemn.
. Paper and Pencil
. $hort Hand - ( The Recording Secretary should stop the progress of
an official meeting to insure all information is properly documented).
. All of Chairman's except 7 & 9.

TOOLS - - e e

. EFnvelopes , Stamps
Typewriter
Mailing Labels

All of Chairman's except 7,8,& 9

~

Type and distribute all’offical ACYOA Correspondence.
work with Chairman, and other members of the council to use proper
wording in all correspondence.

N W



- Armaenian Chureh \faum Orgamilzation.
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REGIONAL PLANNING

The need for planning and organizing with a regional orientation is
logical, basic and simple. In a Diocese that measures thousands of
miles, includes varying concentrations of Armenians, and is compris-
ed of several different geographical regions and social orientations,
regional planning enables the operations of certain aspects of the
Diocese to function more effectively and efficiently while producing
better results.

From a practical perspective, regional planning is an efficient
method of organizing and executing programs and measuring their
results. Understanding the needs of a given region, as well as
the various specifics involved, aid in prover planning procedures.

WHAT IS INVOLVED

Three programs of the Diocese that could immediately béenefit and
utilize a regional approach are: Religious Education, Armenian
Language Education, and youth programming - ACYOA.

On a regional level, the communication and program execution aspect
of the three afrementioned areas could more effectively take place.
Variables of a given region could be taken into consideration and
addressed, thereby assisting with program design and development.

HOW IT WORKS

Using the ACYOA as an example, field workers would be appointed as
"extended arms" of the Junior and Senior ACYOA Directors to defined
regions and the parishes therein.

The field workers would immediately aquaint themselves with their
respective regions - concentrations of Armenians, numbers of youth

in parishes, active and non-active parishes, parish priests, youth
advisors, socio-economic factors, standard/annual events and activities
of the region, etc., etc.

The field workers would meet with the Directors to plan programs for
the particular region - design special programs and modify national
programs.

The field worker would work with local chapters - especially local
leadership, offering advise, guidence, assistance and facilitating

program execution. The worker would develop master mailing lists

for dissemination of youth related materials and information. The
worker would be responsible for the administrative aspects of the

given region, as well as the programs to be offered.



THE REGIONS (to be more clearly defined)

1- New England (excluding Trumbul, including Watervliet)

2- New York-New Jersey (including Trumbul, excluding the far north)
3~ Philadelphia-Washington, DC, Richmond

4~ Midwest

5- Canada (?)

6- (other)

Parishes and communities existing outside of these areas would
be included in the nearest, or most convenient, region.

GENERAL

Initially, the field workers could be used on a part-time basis

and begin with the preliminary research and organization. Depending
on the region, the workers could develop the positions into full
time working closely withithe Directors.

Presently, the Directors cannot do a truly effective job while trying
to reach and stay in touch with every parish and community throughout
the Diocese. The parishes that are struggling, in terms of youth
programming, are usually the ones which receive the least amount of
attention - while they remain in need of the most attention.

It is important that a high amount of contact and communication exist
between the youth department/office and the parish youth in terms of
guiding, advising and orientation. Most chapters of the ACYOA are

in need of attention and contact. Regional youth workers would handle
the bulk of this contact and assistance. A great deal of the administra-
tive and organizational work could be more efficiently- -handled through
the field workers as well.

In addition, time and concern could be focused on the changing needs

of the youth - thereby designed new programs to fit the needs of a
given region. Moreover, the desparate need in the Diocese for a post
college age group may be addressed, as well as a pre-teen group-could
be given consideration and time to develop. Presently, there is little
time to devote to new programs and addressing the needs of different:
age groups.

CONCLUSION

There can be little doubt that there exists a need for more communica-
tion and effective program execution with youth programming, Religious
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Education and Armenian Language Education. We are faced with a rapidly
changing population that demands more of our time, resources and energy.
Because of our set up, the great dimensions of the country, as well as
the escalating costs of travel and personal communication, we are left
with few alternatives but to adjust and continue our work as best we
can.

Regional planning can effectively assist in maintaining the lines of
communication with the implementation of a staff of regional field
workers. Initially, these field workers could work in all three
aforementioned areas of programming in the Diocese. Much of the pre-
liminary work could be applied to different aspects of the Diocese

as well.
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Youth as part of the Pastoral Mission of the Church:

EDUCATION - Academic Religious - Faith/Doctrine
Academic Cultural - Language/History
Practical Application - Community involvement
Oraniazational

Social interaction

AGE GROUPS - Church School - 4-16
Armenian Language School - 4-16
Practical Application - (1) 10-13:

(2) 1l4-16 basic
(3) 17-23 age
(4) 24sup groups

OPERATIONS/ADMINISTRATION/EXECUTION -

Youth Director - Program development
Over all administration

Regional Field Werkers - Execute and implement
programs in assigned
regions.

Concentrating on the
10-16 age group.
"Extended arm" of the
Director. Understand
demography of region -
use it to formulate
and implement programs.

Use of "ACYOA" as a vehicle through which programs may be implemented
and as a means to "organize" the youth, providing for social and
practical interaction as young people with a common faith and identity.



ACYOA :-

Amnenian Church Youth Organization of America
Diocese of the Arnenion Church
630 Second Ave., N.Y.C.. N.Y. 10016 [212-686-0710]

ANNUAL REPORT OF THE ACYQOA CENTRAL COUNCIL
TO THE DELEGATES OF THE 1983 ACYOA GENERAL ASSEMBLY
July 1, 1982 - June 30, 1983

I. INTRODUCTION

The Central Council of the Armenian Church Youth Organization of
America (ACYOA) -~ Diocese of the Armenian Church of America presents
the following Report of the functions and programs of the ACYOA
during the immediate past fiscal year - 1982-83.

Members of the ACYOA Central Council this year were:
His Eminence

ARCHBISHOP TORKOM MANOOGIAN
Primate and Natfonal President

SUSAN MOUSIGIAN Chairman

GARY HOVHANESSIAN YVice Chafrman

RALPH DER ASADOURIAN Treasurer

MELANIE BARSAMIAN Recording Secretary

VAUGHAN TOTOVIAN Corresponding Secretary

As appointed by the Primate, James Magarfan, Executive Secretary -
ACYOA, assisted the ACYOA Central Council in fulfilling its duties
and responsibilities.

Completing their terms in office (two year) are Susan Mousigian and
Ralph Der Asadourian. Gary Hovhanessian who began the year as Vice
Chafirman of the Oentral Council resigned 1n December <citing his
forthcoming marriage and increased involvement in the family business
as reasons for his resignation. First alternate Melissa Markaridian
(Wynnewood) and second alternate Sharon Vartanian (New Britain) were
both contacted to f111 the vacancy on the Council, but both declined
for various reasons. Melanie Barsamian and Vaughan Totovian have one
year remaining until the completion of their terms.
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Meetings

Five meetings were held during the past year:

September 3, 1982 - Sheraton=-Hartford Hotel, Hartford, CT
(transitional meeting)
St. George Armenian Church,
Hartford, CT
Meeting to be held at the Diocesan Center
in N.Y.C. was cancelled due to inclement

November 10 & 11, 1982
January 15 & 16, 1983

weather
March 5, 1983 - Diocesan Center, N.Y.C., NY
April 9, 1983 - St. John's Armenian Church, Southfield, MI

Sts. Vartanantz Armenfian Church,
Chemlsford, MA (general meeting &
preparation for General Assembly)
Central Council members arrived the night before the meeting to
discuss {mportant issues and areas of concern. The meetings usually
lasted one or two full days with about 12 - 14 hours of meeting time.
Sunday morning, the Council Members attended Divine Liturgy together
and completed any unfinished business before departure.

July 8 & 9, 1983

A review of the current status of each <chapter, reports on parish
visitations and programs, as well as the general operations of the
ACYOA on the national and regional level were a part of all Council
meetings.

II. ADMINISTRATIVE
Administrative Jools

The following administrative tools were used this year:

1. ACYOA Central Council Parish Visitation Report Form

2. ACYOA Central Council Operations and Procedures Outline
3. ACYOA Central Council Reminder Calendar

4. ACYOA Central Council Expense/Reimbursement Form

5. ACYOA Program Breakdown

6. ACYOA Chapter Monthly Fact Sheet

7. ACYOA Annual Chapter Report Form

8. ACYOA Chapter Obligations & "A" Award Consideration Sheet
9. ACYOA Chpater Reminder Sheet

10. ACYOA Chapter Reminder Calendar
11, Format for General Armenfian Youth Listing

12. ACYOA Chapter Handbook
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The forms mentioned above which are intended for chapter use (5-12)
were mailed to all Chapters and Parishes during the year. All
chapters were asked to make use of these "administrative tools"™ and
request additional copies as needed.

Guidelines & Reprintings

Guidelines which were revised as a result of amendments passed by the
delegates at the 1982 General Assembly in New Britain, CT included:

1. ACYOA Constitution
2. National Sports Weekend Rules and Regulations

Other guidelines which were mafiled to all the Chapters include

3. Archbishop Torkom Manoogian Basketball Tournament
Rules and Regulations

4. Sam Nersesian Award - Guide for Selection of Recipient

5. Sam Nersesfan Scholarship - Guide for Selection of
Recipient

6. Archbishop's Essay Contest & Award - Rules and Procedures

7. ACYOA Chapter "A" Award and Honorable Mention

Computerized Membership Listing and National Armenian Youth Listing

The A.C.Y.0.A. Membership Listing and Armenfan Youth Listing
developed last year has been updated to reflect the many duplications
and changes 1n addresses discovered since that time. Currently the
11ist contains approximately 2200 names. The potential sfze for the
1ist far exceeds that number. The list is computerized and allows the
user to sort the 1ist in alphabetical order by name, alphabetical
order by chapter, 2zip code order, or any given combination of the
three. A sub 1ist of key contact people (parish priests, parish
council chairmen, and chapter chairmen) 1s easily attainable as well
as a sub 11st of the current ACYOA membership. A 1ist of A.C.Y.O0.A.
Juniors can also be generated. Many thanks to Mike Mousigian
(Detroit) who assisted the Central Council by developing the software
for generating and maintaining the 1list.

To date Armenian youth 1istings have been received from the St.
Gregory the Illuminator Church in New York City, the Ss. Vartanantz
Armenian Church 1{in Chelmsford and the Wisconsin ACYOA Chapter. The
response to the effort to develop a National Armenian Youth Listing
has been very slow. We ask again for your concentrated effort to find
the names and addresses of the many Armenian youths who do not have
the opportunity to participate 1in our programs because they do not
receive any correspondence and therefore are not aware of what
programs exist.
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Membership Cards

Official ACYOA Membership Cards were prepared again this year and
mailed to all dues paid ACYOA Members for the 1982-83 fiscal year. An
incentive plan for the use of the card was utilized both at the 1982
General Assembly/Sports Weekend and the 1983 Archbishop's Basketball
Tournament.

Monthly Fact Sheets & Annual Reports

A1l Chapters are asked to send in their Monthly Fact Sheets to the
Executive Secretary. The sheets are used to maintain contact with the
Chapters on a monthly basis, as well as serve publicity purposes.
Sheets should be filled out as completely as possible and sent 1in a
timely manner each month, even 1f "nothing" happened during the given
month.

The Annual Chapter Report is due at the end of the fiscal year which
is June 30th. This year only Cleveland, Lowell, and Palos Heights had
submitted their reports on time. The i{information on the annual
reports 1{1s wused 1in determining the status of a chapter and in
determining the winners of the ACYOA Chapter "A"™ Award and Honorable
Mention. If elections are held 1in June, the outgoing Executive
Committee should prepare the Report and review it with the newly
elected Committee before sending it in. We hope that the reports will
be submitted on a much more timely basis next year.
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Regional and Parish Assignments

Regional and Parish Assignments for
consisted of the following:

ACYOA Central Council Members

(Chafirman over-sees all assignments)
Evanston, IL

Susan Mousigian
Chafrman

Mid Atlantic-
Trumbull, CT Tenafly, NJ
N. Westchester, NY Livingston, NJ

Gary Hovhanessian
Vice-Chairman
(resigned 12/82)

Westchester, NY
Bayside, NY
Woodside, NY
Holy Cross, NYC
St. Gregory, NYC
Union City, NJ

Elberon, NJ
Wynnewood, PA
Cheltenham, PA
Washington, DC
Richmond, VA
South Florida, FL

Fair Lawn, NJ Miami, FL
Ralph DerAsadourian Midwest-South
Treasurer Chicago, IL S. Milwaukee, WI

Belleville, IL
Detrofit, MI
Houston, TX
Memphis, TE

Palos Heights, IL
Waukegan, IL
Greenfield, WI
Racine, WI
Cleveland, OH

New England
Chelmsford, MA
Haverhill, MA
Lawrence, MA
Springfield, MA
Watertown, MA

Melanfe Barsamifan
Recording Secretary Cambridge, MA
New Britain, CT
Hartford, CT
Providence, RI

Watervliiet, NY

Midwest=-North

Worcester, MA Hamilton, ONT
Syracuse, NY St. Catharines, ONT
Rochester, NY Toronto, ONT
Nfagara Falls, NY Vancouver, BC
Binghamton, NY

Yaughan Totovian
Corresponding Sec.

and/or maintaining
with organized
were to be

A11 Council Members were reponsible for visitng
contact with their respective parishes. Those
chapters, or, with the potential to support a chapter,

visited and/or periodically contacted through other means.

Melanie and Vaughan assumed the responsibilities of communicating
with the chapters originally assigned to Gary Hovhanessian. Vaughan's
responsibilities 1included those chapters in Canada, New York, New
Jersey and Pennsylvania. Melanfe assumed responsibflity for <chapters
in Massachusetts, Connecticut, Rhode Island, Washington DC, and
Virginia.
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Program Coordinators

The Programs of the ACYOA, as well 'as certain - administrative
procedures, were assigned to the Council in the following manner:

Susan Mousigian Leadership Seminar
Archbishop Torkom Manocogian
Basketball Tournament
Membership Listing
National Armenian Youth Listing
Mag Money Project (assumed
mid-year to resolve difficulties)

Ralph DerAsadourian Chapter Obligation Check Lists
Financial Securities
Mailing of Executive Update

Melanie Barsamian Membership Cards
‘ Mission Program
Mailing of Executive Update

Vaughan Totovian Bema
St. Vartan Camp Program
ACYOA Sports Weekend
Ma1ling of Executive Update

Other Programs and related activities coordinated by the Executive
Secretary included:

Armenian Studies Program

Archbishop's Essay Contest

Executive Update

Mag Money Project (initial
responsibility)

III. CHAPTERS

Yisitations

This year the effort to visit ACYOA Chapters and Parishes of the
Diocese fell somewhat short of our goals with the resignation of one
Council member and the need to assume many of his administrative
duties. Council members did endeavor, however, to maintain 1lines of
communication via telephone and correspondence, and were always
present at regfonal functions within their regions.
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The following visitations were made by Council Members:

Detroit, Lowell, Palos Heights, Toronto, Watertown,
Wisconsin and Worcester.

Visitations made by the Executive Secretary:

Bayside, Boston, Cheltenham, Cleveland, Detroit,
Greenfield, Hartford, Haverhill, Lawrence, New Britain,
Palos Hefghts, Racine, St. Catharines, Toronto (2),
Watertown, Westchester, Worcester, and Wynnewood.

Chapter Status

The following 1ist of Chapters represents those which are
organized and operating to some degree:

Bayside - Holy Martyrs

Boston - Holy Trinity (Cambridge)

Cheltenham - Holy Trinity '

Chicago - St. Gregory the Illuminator

Cleveland - St. Gregory of Narek

Detroit - St. John (Southfield)

Evanston - St. James

Hartford - St. George

Lawrence - Holy Cross

10. Lowell - Ss. Vartanantz (Chelmsford)

11, Montreal - St. Gregory the Illuminator

12, New Britain - Holy Resurrection

13. Northern New Jersey - Holy Cross (Union City), St. Leon
(Fairlawn), St. Thomas (Tenaf]y):
St. Mary (Livingston)

14, Palos Heights - Ss. Joachim and Anna

15, Providence - Ss. Sahag and Mesrob

16. St. Catherines - St. Gregory the Illuminator

17. Toronto - Holy Trinity

18. Washington, DC - St. Mary

19. Watertown - St. James

20. Westchester - St. James (Purchase)

21, Wisconsin - St. John (Greenfield), St. Mesrob (Racine),

Holy Resurrection (S. Milwaukee)
22, Worcester - Our Saviour
23, Wynnewood - Ss. Sahag & Mesrob

CONONBWN -
- L] . . L ] - L] *
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IVv. PROGRAMS

National Participation
1982 ACYOA General Assembly = September 1-3

The Annual General Assembly of the ACYOA convened at the Sheraton-
Hartford Hotel on Wednesday, September 1, 1982, Nineteen chapters
were represented by 52 delegates at the opening of the Assembly.
Representing the Primate 1in <the absence of His Eminence was the V.
Rev. Fr. Houssig Bagdasian, Vicar General, and in the absence of the
Vicar General, the V. Rev. Fr. Ghevont Samoorfan. His Eminence was 1in
Holy Etchmiadzin at the time of the Assembly and therefore was wunable
to attend.

Assembly officers elected 1included: Harry Tavitian (Westchester)
Chairman; Arda Nazarian (Bayside) Vice Chairman; Michael Mousigtian
(Detroit) Parlifamentarian; Steven Parnagian (Providence) Sargeant-
at-Arms. The Secretaries of the Assembly, Andrea Karanian, Mary
Abrahamian, and Dina Bagdigian, were appointed by the ACYOA Central
Council and were assisted by Ralph Der Asadourian, Central Council
Recording Secretary, who added continuity.

Since no bids were made by any chapter to host the 1983 ACYOA General
Assembly and Sports Weekend, the delegates of the Assembly passed a
proposal to allow the Central Council to decide on the location of
the next Assembly. Bids were +thus solicted and received by the
Central Council from Lawrence, Palos Heights, Toronto, and Watertown.
The Central Council, after careful consideration, awarded the
opportunity to host the event to the Toronto ACYOA Chapter.

1982 ACYOA National Sports Weekend = September 3-6

The 13th Annual ACYOA Natfonal Sports Weekend, hosted by the New
Britain ACYOA Chapter was successfully held at the Sheraton- Hartford
Hotel immediately following the General Assembly. The weekend
festivities attracted a large number of young people from throughout
the Diocese as well as many local supporters and participants. All
those who attended the weekend agreed that the host chapter had done
a great job.

The New Britain ACYOA Chapter has thus far met their financial
obligations, but has sumbitted only a 1ist of winners of of the
varfous athletic events to date. Their completed 1982 ACYOA General
Assembly and Sports Weekend Report has not yet been received despite
repeated requests for {ts timely submission so that the hosts of the
1983 General Assembly and Sports Weekend might benefit from their
experiences.
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1983 Archbishop Torkom Manoogian Basketball Tournament

This year's tournament took place in Southfield, MI and was hosted by
the Detroit ACYOA Chapter. The tournament attracted 6 mens' and 2
womens' teams representing 6 parishes.

Hotel registration began Friday morning, April 8, at the Michigan Inn
and continued all day. A1l participants and guests were invited to
the Coney Island party Friday evening at the St. John's Armenian
Church Recreational Center. The games began Saturday morning and
continued throughout the afternoon with the Watertown men's team and
the Detroit women's team emerging victorfous. Saturday evening
featured an Awards Dinner-Dance with an all-you-can-eat family style
dinner. Awards were presented by Father Paren Avedikian who
represented the Primate who was unable to attend. Divine Liturgy was
attended Sunday morning at St. John's Armenian Church followed by a
farewell pancake brunch.

Special thanks to co-chaimen Janet Malkasfan and Robert Simonfan who
coordinated the successful event.

1983 ACYOA Leadership Conference

The ACYOA Leadership Conference took place on Saturday, May 7, 1983
in Oakbrook, Illinois at the s{te of the Annual Dioceasan Assembly.
The conference, which is held annually, was hosted by the Palos
Heights ACYOA <chapter and was open to all interested ACYOA members.
Participants from nine chapters attended the conference representing
Bayside, Boston, Chicago, Detroit, Evanston, Palos Heights, Toronto,
Watertown, Waukegan and Wisconsin. Kevin Giragosian, Chairman of the
Palos Heights <chapter assisted the Central Council in coordinating
the event.

Howard Hayward, the Director of Counseling and Placement at Lewis
University 1in Joliet, 1Illinois, and an associate of the Center of
Human Potential in Evanston, Illinois, was the guest speaker for the
morning session of <the conference. Mr. Hayward's presentation on
"Motivation, Values, and Goal Setting" was very well received by all
those in attendancs. ‘

Mr. Hayward pointed out that the key to getting people involved is to

determine what their primary motivators are and to see that those

needs are met. He also pointed out that the key to making groups work

:: to encourage positive attitudes and be willing to accept new
eas.



Page 10

The afternoon session of the conference was led by Central Council
members who gave an update of the various national and regional
programs of the ACYOA. His Eminence Archbishop Torkom Manoogfan and
Mr. Frank Stoneson, Executive Director of the Diocese also stopped 1n
during the session to greet the participants and encourage them in
their endeavors. Mona Selyan, chafrman of the Toronto ACYOA chapter
also gave a report on the preparations for the upcoming General
Assembly and Sports Weekend in September.

The conference concluded with a discussion of +the experiences of
varfous chapters and ways of improving the ACYOA.

Research and Development Committee

The 1982 ACYOA General Assembly passed a proposal which instructed
the Central Council to establish a Research and Development Standing
Committee to 1look 1into the priorities of the National Organization.
The Central Council established such a committee with the following
serving as members:

Joyce Boyajian Palos Heights

Robert Borzakifan Boston

Kai Kazerian Wisconsin

Debbie Stepanian Evanston

Michael Yapchaian Watertown

Susan Mousigian Central Council 1fason

The responsibilities of the committee were:

1. To evaluate the current programs of the ACYOA as to their
effectiveness in meeting the needs of - the members of the
organization as well as the objectives stated in the ACYOA
Constitution.

‘2. To research the feasibility and methods of implementation of
the programs suggested by the ACYOA Central Council, the
General Assembly, and the Research and Development Committee
itself.

3. To present a report to <the ACYOA Central Council of work
done throughout the fiscal year.

4, To present amendments/proposals to be acted upon at the
General Assembly. '

The committee met as a group at the conclusion of the Leadership
Conference in Oakbrook, I1linois on May 7, 1983. Other meetings took
place on a regional 1level. The members of the committee will meet
again at the General Assembly and present a report of <their work to
the delegates of the assembly.
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Audio-Visuals

Progress continues, although at a slow pace, 1in developing the
Audio-Visual Programs of the ACYOA. The program, "Symbolism 1{n the
Armenian Church, Part One" was shown in the Cleveland, Wisconsin, and
Detroit Chapters this past year. Due to various time 1limitations,
additional programs and their development have been slow to reach
their final stages.

S11des of the Divine Liturgy, prepared years ago under the direct
supervision of the Primate, have been received and work has begun on
developing them into a program with narration and sound track.

Slides on Jerusalem along with a script has been developed and 1is
presently in its final stages of completion.

Other slides on hand include "Khatchkars", "I1luminated Manuscripts",
"Holy Etchmiadzin™ (and other sites in Armenian), and "Armenian Art
Treasures.”

An opportunity to have the slide programs transferred to video tape
is being pursued to enable both media forms to be available to those
interested. The {ntention to M"rent" the programs to non-Armenian
groups has been found to be unrealistic since all interested parties
seem to want the programs without paying any type of fee. It is
perhaps more important to have the programs shown to more people at
no charge, than to realize 1ittle revenue and fewer showings.

Publications

Although the delegates at the 1982 Assembly proposed a regular
publication of professional quality for the youth of <the Armenian
Church, the <cost and resources needed prohibits the ACYOA from
pursuing this good idea at the present time. The Central Council
agreed that the Diocesan Chronicle, BEMA, should be utilized, as
suggested by the Primate, with its wide circulation (the 1largest of
any Armenian publication anywhere).

Careful consideration was given by the Central Council 1in providing
some kind of a "newsletter" for members and non-members of the ACYOA.
The "Executive Update", 1{fnftiated by the Executive Secretary two
years ago, was originally intended for <the Chapter Chairmen and
Executive Committees of the ACYOA. This year, however, noting the
need to fnform the Armenian youth currently on our mailing 1ist of
the various programs and ongoing activities of the ACYOA, it was
decided to expand the <circulation of the Update. The Update 1is
printed approximately 6 to 8 times per year and fs sent by first
class mail to all Chairmen and Parishes, and by bulk-rate class mail
to all Armenian youth on the National Mailing List.
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"Sacraments and Prayers of the ACY8A", a useful and informative book
published by the ACYOA in the past, remains in review and revision by
the V. Rev. Fr. Haigazoun Melkonian. Fr. Haigazoun is nearing the
completion of his review and revision. The initial first  draft will
be reviewed by <the Primate before the final printing. A benefactor
will be sought out to sponsor the printing of the book.

ACYOA Mag Mopey Project

This fund raising project which involves magazine subscriptions was
fntroduced to the ACYOA general membership through the delegates at -
the 1982 General Assembly. The Primate and the Executive Director of
the Diocese had approved the plan prior to the Assembly. The project
saw a slow start with chapters slow +to respond with magazine
subscription drives. Regional <coordinators were also unsure of how
the project was supposed to work and seemed to 1lose I{nterest.
Throughout the year many difficulties were encountered with the
magazine distributor, Maynard Merel. Letters were received from him
suggesting modifications of the initial verbal agreements with him. A
letter was finally sent asking Mr. Merel to clarify, in writing, what
he saw as the responsibilities of the ACYOA to the Mag Money Project
and what he saw as his own responsibilities. A follow-up phone call
later revealed that he had not even processed all the magazine
subscriptions received to date. A survey sent to all magazine
subscribers also showed that approximately half had not yet received
their magazines, although some of the subscriptions had been sent 1in
last October. The Central Council has decided that it is in the best
interest of the organization not to accept any more subscriptions at
this time. Efforts are continuing to get an answer from the
distributor as to the status of the subscriptions that have not yet
been processed.

Thanks go to Arda Nazerian (Bayside) who gave her time and effort in
processing the subscriptions as they arrived at the Diocese. as well
as to the Bayside ACYOA Chapter and other chapters who held various
magazine subscription drives and participated in the program, Our
appreciation also goes to the many people who supported the Mag Money
project through their magazine subscriptions.
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Scholarships & Awards
Presently the ACYOA offers five types of awards/scholarships:

1. Sam Nersesfan Scholarship

2. Sam Nersesian Award

Archbishop's Essay Contest Award

Chapter "A" Award

Chapter "A" Award Honorable Mention Certificate

" W
e o o

The Sam Nersesian Scholarship is a scholarship given annually to an
ACYOA member who attends the St. Nersess Summer Studies Conference in
New York. This year the Council felt 1t important to award two
scholarships to attend the Conference. The scholarship recipients
were Raphael Barsamian of Richmond, Virginia and Reed AjJjemian of
Bayside, New York.

The Sam Nersesian Award 1{s given annually to the ACYOA member who
best demonstrates Christian virtues of love, humility, patience, and
understanding and 1{s active in service to the church and the ACYOA.
Nominations are made by the parish priest and/or ACYOA Executive
Committee from the parish of the nominee. The recipient of the award
will be announced at the Annual Awards Banquet during Sports Weekend.

The Archbishop's Essay Contest & Award, which was begun last year as
a result of a voiced desire to offer something 1in addition to
athletic competition, ran again this year. A few entries were
received 1in the English language division and none were received in
the Armenfan language division. Clearly the contest must be Dbetter
publicized next year. An award will be presented to the winner of the
contest during the Annual Awards Banquet.

The "A"™ Award 1s given to the ACYOA Chapter that best fulfills the
requirements and standards set forth by the organization. The "A"
Award Honorable Mention Certificate fs given to +the ACYOA Chapter
which strives to achieve the aims of the ACYOA. Chapters winning
these awards will also be announced at the Annual Awards Banquet.

Chapters are encouraged to make note of the varfous awards and
scholarships avaflable and publiicize them to thelir general
membership. Guidelines regarding all the 1{tems 1listed above are
mailed to each parish during the year and also appear in the ACYOA
Chapter Handbook which should be on file at each parish.

St. Yartan Camp Program

The Diocesan Council informed the Central Council of its decision to
assume responsibility for sponsoring Camp Vartan. It was decided by
the Central Council to donate all profits realized by the camp in the
time that 1t was under the sponsorship of the ACYOA to the new camp
program with the exception of the fnftial investment of $500.00.
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Armenian Studies Program

Program One: "Educational Tour to Armenia™ - June 16 - July 15:
Group Leaders for this year's trip were the Rev. Fr. Untaz Nalbandian
of Greenfield, Wisconsin, and Mrs. Arline Dadekian of Upper Saddle
River, New Jersey. Replacing Father Untzag at the last moment due to
a rejection of his visa appiication was the Rev. Deacon Onnig Terzian
of Worcester, Massachusetts.

An unprecedented number of applications were received this year and
the largest group of 22 met at St. Vartan Armenian Cathedral for
orientation, 1luncheon, tour, and a reception with the Primate prior
to departure. In addition, 5 members of the ACY0 of the Western
Diocese of the Armenian Church participated in the group making for a
total of 29, including the group leaders.

Several complications were experienced with the participation of the
Western Diocese. We 1learned of their participation just two weeks
prior to departure which meant that many arrangements had to be made,
adjusted, secured and changed to accomodate them. In the past, 5
places on the tour were reserved for Western Diocese participants.
This year, however, they wanted to secure as many spots as they were
able to fi11 and could therefore not be accomdated, especially 1In
Tight of the large response received from our own members.
Subsequently, the Western Diocese tried to form their own tour group
and failed. They then had no alternative but to impose upon our
program and group leaders, which with some extra effort was
accomplished. Steps will be taken to avoid this situation next year.

Program Two: Journey to Armenifa: 6 applications received. This
program was initiated from the suggestions of young people who do not
have the . four weeks of vacation time necessary to participate in
Program One. This program is 2 to 3 weeks in 1length. More promotion
is necessary to make this program a success.

Program Three: Jerusalem - "The Holy City" was slow to get organized
this year. Again conflicts 1in the Middle East, as well as some
problems in the Armenian Partriarchate of Jerusalem, may have
hindered efforts to form a group. This trip remains a tremendous
resource and potential once 1t becomes a regular yearly event. More
time and effort will be given next year, barring any wunusual
circumstances that are beyond our control.
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Regional Participation

Regional Conferences

Midwegst

The Annual Thanksgiving Weekend Midwest Regional Conference was held
in Detroit on November 27, 1982 and was well attended by members from
Cleveland, Detroit, Palos Heights, Toronto, and Wisconsin. Regional
and national programs were discussed and the slide presentation on
"Symbolism 1in the Armenfan Church™ was used as an educational
presentation. Dean Shahinian (Washington DC) also served as a guest
speaker and spoke on the "Ten Rules of Decision Making." It was
agreed to forego a regional conference 1in the spring/summer and

discuss any regional areas of «concern at the conclusion of the
Leadership Conference which was held in the Midwest region.

New England

A New England Regional Conference scheduled for November 6, 1982 was
attended by the New Britain, Providence and Worcester chapters. Plans
were made to organize a New England regional activity during
Thanksgiving  weekend. A regional dinner was held on Wednesday,
November 24, 1983 at a Boston area restaurant and was well attended
by members of the Lawrence, Lowell, New Britain, Watertown and
Worcester chapters. Following the dance the group - attended a nearby
Armenian dance. It 1s hoped that <this will become an annual
Thanksgiving weekend event.

A New England Regfonal Conference and volleyball tournament was
scheduled for January 23, 1983. Although representatives from Boston,
Hartford, Providence and Worcester did attend, the latter half of the
conference and volleyball <tournament was cancelled due to inclement
weather.

On Friday, June 17, 1983, a youth forum was held in conjunction with
the New England Diocesan Jubilee weekend commemorating the twentieth
anniversary of Archbishop Torkom Manoogian's primacy. Members from
Boston, Hartford, Lawrence, Providence, Watertown, and Worcester
participated in a panel discussion of the past, present and future of
our church along with the Primate, the clergy and ACYOA Juniors.
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Anniversary Balls

Anniversary Balls seem to be lacking in popularity at the present and
hosts for the event are therefore difficult to find. No Anniversary
Balls were held this year. It is the recommendation of the Central
Council to promote Anniversary Balls every three to five years rather
than annually in hopes of increasing their success.

Regional Retreats

Regional retreats have also seen a lack of popularity in recent
years. Perhaps there is a lack of understanding of the meaning behind
a retreat as well as a need for qualified retreat leaders who are
interested 1n leading a senior group. The Northern New Jersey Chapter
held a retreat at the St. Nersess Seminary in New York and was the
only chapter to participate in a retreat this year. The Junior ACYOA
members have participated in many retreats on a regional level and at
the St. Nersess Summer Studies Conferences and may therefore have a
better appreciation for retreats. We hope vhat we may thus see an
increased response to retreats in the future.

Local Pariicipation

The programs and activities on the local/parish 1level of the ACYOA
are directly coordinated by the individual ACYOA Chapter. Activities
vary from one parish community to the next. The ACYOA Chapter
Handbook 1ists several programs which are suggested:

1. Martyr's Day Commemoration
2. ACYQA Day Celebration

3. Parish Mission Program

4. Lecture/Discussion Programs

For any additional 1{nformation 'regarding the above listed programs
please refer to your ACYOA Chapter Handbook.

V. GENERAL

The response to administrative requests has been slow again this year
perhaps because 1local <chapters do not realize the importance of the
requests. Monthly fact sheets, for example, are wused primarily for
publicity purposes to 1inform the Armenian community about the
activities of the ACYOA on a local level. The form also serves as a
quick reference when completing the Annual Chapter Report.
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An even more {important request is that of a National Armenian Youth
Mailing List. The need 1is great for an accurate and much more
complete national mailing 1ist of all the youth in our diocese. ACYOA
publications, announcements, invitations, etc. cannot be mailed +to
individuals whose whereabouts we 1lack. The success of our programs
depends primarily on the publicity surrounding them and the number of
people who are made aware of them.

The need 1s also great for strong leadership at the local, regfonal,
and national levels. We need young poeple to organize chapters and be
willing to serve with committment as officers of various committees.
We need individuals who will help the ACYOA grow with new and
positive 1ideas and serve as public relations people promoting our
programs to the Armenian community.

Finally, there 1s a need for greater communication between the 1local
executive committees, the Central Council and the Executive
Secretary. We should have a singleness of purpose and work together
to assess our current goals and direction and recommend changes which
will strengthen the ACYOA and keep the youth of our diocese actively
involved.

Respectfully submitted,

kaéaﬂvﬂa\nltunkgannv
SUSAN MOUSIGIAN

Chairman
ACYOA Central Council

Attached to this report 1{s the ACYOA Central Council Chapter
Check-List for Oblfgations as of mid-July. The 1ist is attached for
informational purposes.

Part VI. FINANCIAL represents only the balance sheet and will be
expanded upon at the General Assembly.
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EXPLANATION OF CHAPTER CHECK-LIST =~ AS OF JULY 15th, 1983
Two weeks after the end of the fiscal vear.

It should be noted that the "ACYOA Central Council Check-List for Chapter Obligations"
is merely a reference sheet to see "at a glance'" what the chapters are doing and
their response in terms of administrative operations.

If the ACYOA experienced "complete functioning", then such a list could be used to
merit (or demerit) chapters for thejr fulfillment of obligations and other given
functions that are part of any organization. Note here that "obligations" is a loose
term that is used to describe those functions that are a main part of the organization.
These are the minimum, in terms of chapter relationship with the national body.

Information is based on Monthly Fact Sheets, Chapter Annual Reports, visitations and
* communication between chapters and'the Executive Secretary and ACYOA Central Council.

X = fulfillment of an expected item.

0 = non-fulfillment of an expected item.
- = not-expected, or, not applicable.
inc. = incomplete.

regular numbers are just that, numbers.

The thirty-one parishes listed represent those Armenian Church parishes in the

Diocese who most likely could support an ACYOA Senior Division Chapter, in terms

of number of young adults and parishioners in general. This figure could realistically
be larger.

active = means that the group participates and meets on some regular basis
using the name "ACYOA" and affiliated with an Armenian Church parish.

semiactive = means that the group meets irregularly with loose ties to the
parish, as well as between ' the members themselves. Usually, social
activities. and a few annual events keep this type of group together.

new = means that during this year, the young adults of the parish came to-
gether to start (or restart) the parish youth group. Note that some
items were fulfilled, however few were expected.

unorganized = means that the group is or has recently become unorganized and
does not meet regularly or irregularly, and, the parish does
not acknowledge the existance of a young adult group on an or-
ganized level. Those parishes noted are, perhaps, the most
likely to be organized during the next year.



YEAR: 1983

ACYOA CENTRAL COUNCIL
CHECK-LIST FOR CHAPTER

***OBLIGATIONS™** v v
'| Bayside, NY 0 0 0 ) .0 0 X | - 0 X b..x |_.9.
! Boston, MA_ —_— - . S S R U IO DU G SN WD SUURE BN I D 5
)| Cheltenham, PA__ O X oo f a0 {0 x| - .o |_X_ |_o | 7.
‘| Chicago, IL _______} 0 X 0o_|_0 0 0 X - | 0 X_j_.x. |.21.
*| Cleveland, OH 0 X X 12 X X X - X X X .23
*| Detroit, MI 0 X X 0 X 0 X X 0 0 X 131
| Evanston, IL 0 X 0 0 0 0 | x 1 - 0 0 X emiactive
Yl Montreal, QUE 0 X 0 5 0 0 X - 0 0 0 Jsemiactive
| Hartford, CT 0 X X 2 0 0 X - 0 0 X ctive
| Houston, TX - - - - - - - - |- - - norganized
4| Lawrence, MA 0 X X 2 0 X X 0 0 X X | 29 _factive
2l Lowell, MA X X X 0 X X X - |0 X __ X 20 emiactive
Manhatten, NY X - - - - - - - - - - 0 norganize
Northern New Jersey 0 0 X 0 0 0 0 - 0 0 0 0 tctive
_New Britain, CT 0 X X 7 X 0 X inc. 0 X X 95 ctive
“Palos Heights, IL 0 X X 4 X X X - 0 0 X 29 ctive
7| _Providence, RI 0 X 0 0 X 0 X - 0 0 X 31 emiactive
¥ Richmond, VI - - - - = - - - - - - 0__[unorganiz
'l Saint_Louis, IL - - - - - - - - - - - 0 jumorganize
_Springfleld, MA - - - - - - - - - - - 0 _|umorganize
Toronto, ONT 0 0 0 3 0 0 0 - 0 X X 0 ﬂactive
Washington, DC - X - - - - X - - - - 5 [new
Watertown, MA 0 X X 0 X 0 X - 0 X X 14 Jactive ||
_Watervliet, NY = - - - - - = - - - - 0 H\morganize
| Waukegan, IL - - - - = - - - - - = 0__|umorganize
_Westchester, NY 0 X X 0 - 0 0 - 0 0 X 0 [active
Wisconsin X X X 11 X 0 X - 0 0 X | 34 [factive
_Worcester, MA 0 X 0 3 X 0 X - 0 X X 27 ctive
| Wynnwood, PA -~ 0 0 Y 2 0 0 X - 0 X X 19 B:Cti"e
o Haverhil], MA - - - - - - - - - - - 0,_#&@3@;@,
- Saint Catherines = X = - - - X - i - 8 fnew
Members-at-Large....... 1 ﬂ
I l | | I

[P S S . morar = 494

61 9bed
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VI. FINANCIAL

- ARMENIAN CHURCH YOUTH ORGANIZATION OF AMERICA
COMPARATIVE FINANCIAL REPORT

RECEIPTS
82-83 BUDGET 82-83 ACTUAL

Membership Dues 2500.00 1734.96
Sports Weekend '81 : 500.00 | 514.08
Sports Weekend '82 3800.00 5110.19
Dividend & Stock Gains 2200.00 1298.97*
Publications | . 1000.00 0.00
Armenian Studies Program 5000.00 3500.00
Anniversary Balls 200.00 0.00
Camp Program 1000.00 0.00
Archbishop's Tournament 1250.00 595,40 %%
Audio-Visuals 100.00 0.00
Donations 100.00 0.00
Fund Raising 3000.00 0.00

TOTALS 19750.00 12753.,60

* This figure does not reflect the interest gained on the
Merrill Lynch Money Market account. The interest on that
account was around $800.00

** $510.40 from the v§3 Archbishop's Tournament and $85.00 from the
'82 Archbishop's Tournament
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ARMENIAN CHURCH YOUTH ORGANIZATION OF AMERICA

COMPARATIVE FINANCIAL REPORT

DISBURSEMENTS

Central Council Meetings
Central Council Administrative
Regional/Chapter Visitations
General Assembly/Sports Weekend
Leadership Conference
Publications

Archbishop's Tournament
Standing/Special Committees
Scholarships/Awards

Mission Program

Audio-Visuals

Donations

Program Research & Development

Miscellaneous

TOTALS

* $2500.00 was transferred to the Ready Assets

82-83 BUDGET 82-83 ACTUAL
3000.00 4358.54
3500.00 2304.59
1500.00 937.82
2000.00 2222.81
300.00 266.70
5000.00 1110.30
200.00 0.00
500.00, 0.00
400.00 260.00
500.00 0.00
500.00 106.31
200.00 125.00 Tobifhos
1000.00 803.59 5;fuawy#uﬂ&
0.00 2540.27%
18600.00 15035.93

accounts,

$21.00 in NSF charges, and $19.27 in service fees
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\\ig omfiam Chorreh Yourth Organfization
| off Am\erica N

Archbishop Torkom Manoogian, Primate

OENTRAL COUNCIL REPORT
|

This report of the Central Council reflects the activities -
of the Armenian Church Youth Organization of America as of May 1,1981.

NATIONAL-
ARMENIAN STUDIES PROGRAMS

The Central Council decided to resume the Armenian Studies
Program this year by expanding its scope to include these wvarious
programs which are coordinated by the Executive Secretary.

Program 1: Educational Tour to Armenia June 9,1981 - July 10,1981
The Primate has appointed the Reverend Father Karekin Kasparian
as Director of this groupe Mr & Mrs Vartan Abdo have also been
selected to serve as Assistant Directors. All but one reservation
for this tour has been confirmed,

Program 2: Journey to Armenia July 1,1981 = July 17,1981
Reverend Father Arsen Barsamian has been appointed as Tour Directore
At least 15 participants are needed in order for this progran
to take place at group fares,

Program 3: Jerusalem - The Holy City July 27,1981 - August 1l.519¢€
Reverend Father Michael Buttero will serve as Director of this tour.
At least 15 participants are needed in order for this program
to take place at group fares, This tour will also included a three
day tour to Cairo, Egypte.

Program li: University Studies Program
The feasibility of a University Studies Program with course credit
is being considered for the future,

GENERAL ASSEMBLY/SPORTS WEEKEND

The Annual General Assembly of the Armenian Church Youth
Organization of America will be held in conjunction with the
12th Annual ACYOA Sports Weekend hosted by the Chicago/Evans?on
Chapters on Septe2 = 7,1981. At that time, the Central Council
should be able to report on a number of upcoming or pending programs,
the Chapters will be able to compete for athletic excellence and
sportsmanship, and the ACYOA will find out just what kinda Hye Town
Chicago really is!

Central Council o
Dioceso of the Armenian Church of America 630 Second Avenue New York, N. Y. 10016 (212) 686-0710
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ARCHBISHOP TORKOM MANOOGIAN BASKETBALL TOURNAMENT

The 1981 Archbishop Torkom Manoogian Basketball Tournament
was hosted by the Palos Heights, Illinois Chapter on February 27,3981
through March 1,1981, Basketball competition,which was held in both
men and women divisions, was open to all parish youth of the Diocese.
The Detroit ments & women's teams were tournament championse The
Central Council would like to congratulate the Palos Heights Ghapter
for a highly successful basketball tournament., i

ST VARTAN ACYOA SUMMER CAMP

The AGYOA and the Diocese of the Armenian Church are sponsoring
the third annual St Vartan ACYOA Summer Camp which will be held at
the Canterbury School in New Milford, Connecticut on July 12 - 18,1981,
Reverend Father Paree Metjian will serve again as its dedicated
Camp Directore All Chapters & Parishes are urged to promote the
camp in their respective commnities by working with Armenian Schools
and Church Schools in encouraging the camp to youth aged 8 - 16,

CHAIRMEN'S ROUNDTABLE LEADERSHIP CONFERENCE

This year, the Chairmen's Roundtable,.which convened today,
focuses attention to understanding the leadership skills and
motivation which are needed to oversee the affairs of the local
chapters, The Central Council hopes that as & result of this
conference that Chapter Chairmen/Delegates, who have attended,
will be better prepared to lead their respective chapterse

SAM NERSESIAN SCHOLARSHIP AND AWARD

Application and Nomination Forms have been prepared for
the Sam Nersesian Scholarship and the Sam Nersesian Award, The
annual scholarship is given to an ACYOA member(s) who will attend
the St Nersess Summer Studies. Programs/Deacont's Training Conferences
The Sam Nersesian Award is given to the ACYOA member who most fully
represents the character of a good Christian and servant of the
Church. The Central Council directs all chapters to work with
their Pastors and Parishes.in nominating worthy candidates.

KEGHARD

Following the release of the "Indian Summer¥ vol 10 issue of
the KEGHARD, the Central Council was advised by the KEGHARD coordinator
that he would no longer be able to serve inthis capacity. The Central
Council proceeded to search for a coordinator of the KEGHARD,
preferably.as was advised,from the membership of the ACYOA, The
search continues. The feasibility of a "co-coordinatorship" is being
considered, Material which was being developed for the Fall issue vol 1°
and Winter issue vol.12 is currently being reviewed by the Primate as
a first draft before printing a combined Fall-Winter issuei#i1-12.
All literary contributions are encouraged and welcomed.



ARCHBISHOP!S ESSAY CONTEST

In order to encourage the literary and cultural interests
of the ACYOA, the Central Council initiated the Archbishop's
Essay Contest which would have an Armenian and an English category,
All Armenians,aged 18 - 30,are eligible to participate., The
Executive Secretary has advised the Central Council that the
program has been delayed temporarily until a final draft of the -
contest outline and explanation is available, T

REGIONAL
RETREAT

In accordance with the decision of the 1980 General Assembly,
the Central Council has directed all regions to organize and conduct
a Regional Retreat, It is advised that the Retreat Master be a
member of the Armenian Church Clergy. The retreats are held usually
at a retreat/conference center for a weekend, The New England Regional
Retreat was held on March 22,1981 as a '"Day of Renewal', It is
hoped that other retreats are being planned, '

ANNIVERSARY BALL

: The ACYOA Anniversary Ball is an annual event marking the
establishment of the ACYOA, The 35th Annual ACYOA Anniversary Ball
of the New England Region was held Friday evening May 1,1981 hosted
by the St James, Watertown ACYOA Srs in conjunction with the .
Annual Diocesan .Assemnbly of the Armenian Church of North America,
The ACYOA Ammiversary Ball of the Midwest Region, which will be
held on Saturday June 13,1981, is hosted by the Holy Shoghagat
Greater St Louis ACYOA Seniors,

CHAPTER/PARISH

MISSION PROGRAM

It is anticipated that for this year's Mission Program,
the Parish Communities of Palos Heights,Illinois and Syracuse,New York
will be visited., Deacon Michael Chevian and Reverend Father Yeprem
Kelegian are considered to serve as Clergy Leaders respectively,
Mission teams of ACYOA members will assist the Clergy in making
the various visitation, The Executive Secretary will determine the
financial & time feasibility and will pursue the program accordinglye.

MARTYRS' DAY COMMmzMORATION

In observance of the 66th cormmemoration of the Armenian Martyrdom,
the Central Council sent to all Chapter Chairmen a Martyrs'! Day
Commemorative Program and Blood Drive Guideline. We hope that a
commemorative program was developed by all chapters and that, at least,
a commemoration was observed in conjunction with the local parish,
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ACYOA DAY

ACYOA Day, celebrating the establishment and purpose of the
organization, traditionally is held on Palm Sunday in many local
parishes, Some chapters have celebrated or plan to celebrate
ACYOA Day on an alternate Sunday, The Central Council advises -
all chapters to celebrate this occasion in an appropriate manner,

ORGAN1ZATION | | .

CHAPTER HANDBOOK

This year the Central Council had decided to prepare a handbook
of information concerning the Armenian Church, ACYOA and leadership
technigues and suggestions for local chapter/Executive Cormittee use,
The intention was to distribute this handbook during the Chairmen's
Roundtable., However, due to time commitments in developing and

* promoting the Armenian Studies Program, the handbook was temporarily

postponed, It is hoped that a final eopy of this handbook would
be available by the General Assembly.

CHAPTER MONTHLY REPORT FORMS

The Chapter Monthly Report Forms are requested in order for
the Central Council to maintain a continual contact with the local
chapters., This report provides information concerning activities
of the chapter which will be needed by the Central Council in
order to assist in the further development of the chapter,

MEMBERSHIP/YOUTH LIST-MAILING LIST

In accordance with the 1980 General Assembly, the Central Council
directs the chapters to provide the names of all Armenian Youth

-within the various Armenian Communities for compilation into a

National l1listing. The Central Council, in an attempt to upgrade

its membership files, requested the chapters to provide membership
information, In addition, the Central Council asks that each
chapter provide the Central Council with the names/addresses

of Executive Committee Officers and Delegates and that the chapters
send corrections/updates as changes take effect,





