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Organizational Structure - Department of Youth Ministry 

Primate 

Diocesan Council 

Department of Family Ministry 
(Ages 0- 110, from Nursery School to Senior Citizens) 

Department of Youth Ministry (DYM) 

Youth Coordinator 
Ages 8-17 

DYM Director 

DYM Advisory Board 

National Coordinators 

Young Adult Coordinator 
Ages 18-23 

Young Professionals and Young Married Couples Coordinator 
Ages 23-35 

DYM REGIONAL COORDINATORS 

DYM REGIONAL ADVISORY BOARDS 

New England Region 
North West Region 

Mid-Atlantic Region 
Southern Region 

South Center Region 
Lakes Region 

PARISH ADVISORY BOARDS 

Parish Coordinator (Paid/Volunteer) 
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Youth Coordinator 

Youth Festival 

Publication 

Regional Programs 
• 

Parish Programs 

National Mailing List 

Summer Camp 
St. Nersess Summer 
Studies Program 

Department of Youth Ministry 
Director 

Youth Ministry Advisory Board 

Young Adult Coordinator Young Professionals & 
Married Couples 

National Conference Coordinator 

Publication 

Regional Programs 
National Conference 

Publication 
Parish Programs 

Regional Programs 
National Mailing List 

Parish Programs 
Summer Internship 

National Mailing List 
ASP in Armenia 

Jerusalem Internship 

Cultural Weekend 

Sports Weekend 



DEPARTMENT OF YOUTH MINISTRY 

FUND RAISING PLAN 

The mission of the Department of Youth Ministry is to foster worship, 
education and fellowship among the family of young Armenians. 

GOAL: To develop the network of family support services rooted in the Christian 
· education of youth, teens and young parents on a regional basis, building the foundation 
· ·c: for the Armenian Church in the 21st Centuury. 

BUDGET: $423,000 Annually "·-

ENDOWMENT GOAL: $6,000,000 
75% of the annual budget from Endowment 
25% from fund raising. 

LEAD GIFT: A lead gift is necessary to launch the campaign. 

MATCHING GIFT OPPORTUNITY: Recruit a major donors willing to consider a 
matching gift. 

EXAMPLE: A donor gives up to $100,000 to match gifts from eachACYOA 
chapter. The donor matches gifts raised from each chapter up to the limit 

DONOR PYRAMID: Need to determine, at each giving catagory, the number of 
__ people needed to achieve the established goal. 

Amount 
$1,000,000 
$500,000 + 
$100,000 + 
$50,0000 + 
$10,000 + 
$5,000+ 
$1,000+ 
$100 + 
up to $100 

Number of Prospects Number of Donors 


