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INDUSTRIES, INC. 

A SERVICE SUBSIDIARY OF ARTHUR L $PAET AND ASSOCIATES, CONSULTING ENGINEERS 

201 EAST 42nd STREET, NEW YORK, N. Y 10017 • 212 661-4170 

Miss Syraun Polvetzian 
Diocese of the Armenian Church 
630 Second Avenue 
New York, New York 10016 

'-·•:··-~··~,1~ :"' 

Dear Miss Polvetzian"'*" 

December 20, 1976 (031-5) 

Pursuant to our telephone conversation, enclosed herewith is a revised proposal 
for planning, programming and assisting your staff in the operation and main
tenance of the mechanical and electrical systems at your Cathedral. 

This proposal will incorporate the comments contained in Dr. Hanesian's letter 
of November 10, 1976. We will be glad to clarify or discuss any of the·items 
with you, and to make such modifications as you deem appropriate. 

We look forward to the opportunity of working with you. 

RHMc/sa 

cc: Deran Hanesian 
Encl. 

,, f .. .. , 

Sincerely, 

/3--1.1_-Ll ?Jt &~1·1JLi~ 
Robert H. McDermott, P.E. 
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INDUSTRIES, INC. 
A SERVICE SUBSIDIARY OF ARTHUR L SPAET AND ASSOCIATES, CONSULTING ENGINEERS 

201 EAST 42nd STREET, NEW YORK, N. Y. 10017 • 212 661-4170 

December 20, 1976 (031-6) 

Miss Syraun Polvetzian 
Diocese of the Armenian Church 
630 S~cond Avenue 
New York, New York 10016 

Re: Consulting Services & Preventive Maintenance Program for the Diocese 
Headquarters of the Armenian Church, 34th St & First Ave., NY, NY 10016 

Dear Miss Polvetzian: 

Thank you for the opportunity to be of service and to discuss this proposal 
with you. This letter will define our proposed scope of work and charges. 

GENERAL INTENT 

1. 

2. 

3. 

This proposal concerns making periodic inspections, planning, institu
ting and monitoring a preventive maintenance program for the mechan
ical and electrical equipment and the general construction at the 
Diocese Headquarters of the Armenian Church in New York City. 

This program generally includes the air conditioning and related fan 
and filter systems, heating systems, steam service, ventilating and 
air supply and exhaust systems, electric power, hot and cold water 
systems, fire protection, and the automatic temperature controls and 
related sensing and auxiliary devices. Also included are the struc
ture, roofing and general construction. 

Our work under this agreement will include regularly scheduled monthly 
inspection visits, monitoring and logging of operating data, trouble
shooting, balancing the air and water distribution systems, analysis 
and corrective follow-up, response to your inquiries and to emergen.cy 
calls, and instruction and assistance to the Diocese Headquarters 
operating personnel on the various mechanical and electrical systems 
installed at the above premises. 
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Miss Polvetzian - 2 - December 20, 1976 

GENERAL INTENT (Continued) 

4. The intent of this proposal is to assist your staff with the technical work 
of inspecting, checking, correcting, and operating the mechanical and 
electrical equipment and facilities and related temperature and operating 
controls, and to train and instruct your personnel, as required. 

It is further the intent to design a preventive maintenance program and to 
check on and monitor this program so that unanticipated breakdo\~ls and 
outages may be minimized. 

It is further the intent to provide design services and sketches for minor 
alterations and improvements, and for corrective and repair and maintenance 
work to be done by your staff or by outside Contractors. 

It is further the intent to inspect your equipment and systems and utility 
billing in order to recommend corrective work toward energy conservation 
and toward improved and more efficient use of electricity and steam. 

SCOPE OF WORK 

5. 

6. 

We will attend any meetings or conferences with you or'yoltr staff and will 
provide any required consultation in connection with our work. 

A report will be sent to you monthly on work, design, or investigations in 
progress. Any special occurrence or particular inquiry by you will be the 
subject of an individual report or letter. 

7. The schedule of inspections, the corrective procedures, the program of 
preventive maintenance, and any proposed corrective work will be developed 
jointly between Griffin Industries and your operating personnel. 

8. Monthly inspections, the preventive maintenance program and the instruction 
to your personnel will include but not be limited to the following equip
ment and systems: 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

Air supply and exhaust systems and air filters. 

Supply and exhaust fans and motors. Fan belt drives. 

Pumping systems and motors for condenser water for the nir conditioning.· 

Sanitary and storm drainage systems; sanitary ejectors and sump pumps. 

Refrigeration plant and cooling tower. 

Automatic temperature controls for the heating and air conditioning. 

Piping systems, control air compressors, pressure reducing stations, 
and related gauges and instrumentation. 
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Miss Polvetzian - 3 - December 20, 1976 

SCOPE OF WORK (Continued) 

h. Related alarm, signal and communication systems. 

i. Electric panels, switchgear, and power controllers. 

j. Electric power distribution systems. 

k. We will also provide guidance as to applicable city, state and 
A.S.M.E. codes, and good operating practice in the various seasons. 

9. An inspection visit will be made twice each month of some portion or all of 
one air conditioning, or heating, or electric, or control or other system. 
Based on the inspection and analysis, any necessary corrective or main
tenance work will be recommended. These visits will be coordinated with 
the availability of your staff. 

10. The monthly visits will include trouble-shooting of faults or failures, and 
investigation and analysis of operation including such items as steam and 
electric consumption, motor currents, air supply quantities, filters, and 
valve and damper settings. 

11. Corrective work which can be done with small hand tools and hand adjusting 
instruments will be recommended to be done by your staff, (Mr. Schmidt) 
under our guidance. 

12. Such corrective and maintenance work will not include installations of new 
systems or equipment, relocations or rearrangement of existing major equip
ment, or furnishing of parts or materials; our work will however, include 
all required design, engineering or technical assistance. 

13. Corrective and maintenance work requiring disassembly and overhaul of 
existing motors, fans, mechanical equipment, pumps, compressors, control
lers, refrigeration machines, etc., will be done by qualified contractors 
or by qualified mechanics on your staff. 

14. For corrective or repair work to existing equipment and systems by your 
staff or for work requiring the services of outside contractors, we will 
prepare any necessary design drawings or sketches, and will prepare cost 
estimates or cost comparisons of such work. 

15. Where appropriate, and with your prior approval, we will invite and retain 
on your behalf and at your expense the services of outside specialist firms 
such as Honeywell on temperature controls, or a chemical treatment service 
organization for the cooling tower, to provide such additional specialized 
maintenance. services as are normally provided for and are necessary for the 
equipment in your building. 
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Mi.ss Polvetzian - 4 - December 20, .1976 

SCOPE OF WORK (Continued) 

16. Technical records, a list of all equipment, a maintenance schedule, and 
logs will be kept at The Diocese Headquarters; also drawings and diagrams 
of all installations and of all control sequences and systems on which we 
work or which we investigate will be assembled and will be maintained at 
the premises. 

17. With regard to requests by The Diocese staff for'non-scheduled visits for 
services or assistance, someone will respond to such calls by telephon{;~ 

during normal working hours, between 8:00A.M. and 5:00P.M., within two 
hours. If it is agreed a visit is necessary, someone will go to the build
ing within the next 24 hours or sooner if required, Saturdays and Sundays 
included. There are no extra charges for emergency visits. 

18. In addition to time spent at The Diocese in inspections and in working with 
your staff, we will follow up in our office in replying to inquiries, in 
planning, in obtaining additional instructional materials or additional 
texts or operating information as requested by your personnel, in main
taining records, and in reporting to you. 

19. An average aggregate of not less than 20 hours of field and office time 
will be provided by us in any one month under this agreement. There are 
no extra charges if time spent exceeds 20 hours. 

20. One of our princip~ls, Mr. Arthur Fox P.E., or Mr. James R. Osborne, R.A., 
or Mr. Robert McDermott, P.E., will supervise and administer this program; 
I and senior members of our staff will be personally available to answer 
your inquiries upon notice by you. 

21. Accurate records will be kept of all field and office time spent on your 
work; these records will be readily available whenever required by you. 

22. No major item of work will be started and no item of cost will be committed 
without discussion, review and approval by you. 

CHARGES; TIME OF CONTRACT 

23. Charges for our work under this agreement will be $8,400 per year, payable 
in 12 equal installment of $700 each, at monthly intervals. There are 
no additional travel or related incidental expenses. 

24. The time of this agre,ement shall be for an indefinite period, to start in 
the current month, and cancellable on 30 days written notice by either 
party. Any ~ark or corrective work or system change in progress at such 
time will be carried to completion before cancellation by us. 



Miss Polvetzian - 5 - December 20, 1976 

CHARGES; TIME OF CONTRACT (Continued) 

25. We appreciate the opportunity to submit this proposal. If this meets with 
your approval, will you kind1y sign and return one copy of this letter or 
issue your purchase order to signify our agreement. 

Very sincerely, 

RHMc/nc Robert H. McDermott P.E. 

ACCEPTED: 

DATE 
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INDUSTRIES, INC. 

A SERVICE SUBSIDIARY OF ARTHUR l SPAET AND ASSOCIATES, CONSULTING ENGINEERS 

201 EAST 42nd STREET, NEW YORK, N. Y. 1.001.1 ,.,. 2t-2 661-417tJ· 

Dr. Decea Beaea1an 
351 lroacl Str .. t 
Apartaent B-220J 
Newuk, Rw Jeraey 07104 

... ~ .._ .-

September 30, 1176 
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(031-1) 

b: Collllulti.Da Servi.cu & h'.native Mdat.._e Plamd.aa folo.. tile Dioceu 
Beaclquartera ot the A:nwDtan CINJ:ch, 34th Street & \ruat Ave,., NY 10016 

......_ __ -- -·------" 

Bnclo.-4 1a a propoaal for plaDDtaa, proarame1na 8D4 aaaiatiaa your ataff ~ 
the aaillteaaace of the --..:leal aaul electrical ayat-, aa diacuaae4 iD: ou 
r:eceat ... tina• with you ad with Hr. Arnold Sclll14t, h1141aa Cuato4tan. 

Pleaae couider tbia draft copy for your reY:I.R aad • eat. 

'lhe knefita to you Uel · 

• 

• 

• 

Protectiou of 1CK&J: tavutMilt in awcban:lcal a1Ml el.ectrical plant • 

You obtain ccnaUuina, broad aauae. prof_.ional aaaiau.aee ill all a.reaa of 
'buiJ.cliaa aem.c.a _. ooaatru.cttoa • 

We will be ala4 to clarify or dinuaa any of ·dle s.t .. with you, a to -a 
auch aod:l.f:l.catiou aa you d ... appropriate. 

: '~ . .. 



INDUSTRIES, INC. 
A SERVICE SUBSIDIARY OF ARTHUR L. SPAET AND ASSOCIATES. CONSULTING ENGINEE~ . ··•. ~· 

201 EAST 42nd STREET, NEW YORK, N. Y., u,:10l1··•'···212' 661-4110 . 
,', ~ .• . ·_ ... - . '~ . 

Dr. Deran llaDeeiaa 
351 Broad Street 
jpart.eat 1-2205 
Newark, lew JarMy 07104 

Sept.-ber SO, 1976 

. ~ . 

(031-2) 

' ""~ .- ' 

I.e: Couultiltc Seni.cea & Pre'f'entf.va Hai1ltaeuca Plan:n·hl&· tt>i- tba Diocua 
llaaclquartera of tba Amet&iaa Chureh, 34th Straat &C)~~t Ava)• ft 10016 

·--·- _ _.. 

Dear Dr. Balluian: 

'lhaak JOU for tlla opportuity to ba of •"'- aa4 to d1nvta Chit ,.....w~ vitla 
you. !hit latta wUl claUaa ou propaaed tcopa of work aU ahara .. • 

1. Thie propoaal COD4a1ll aakiD& ped.o4tc iatpeatioaa, plaaaia&t iuC:I.htiD& 
allcllaftitortq a preventive ..ta.tnn.ca proara for the ..ehaical an4 
alActl"ie&l aquiPMDt and tha &eMI"a1 coutruction at the Moaeta Head
quartal"t of the ArMniall Church in »• York City. 

2. Tbia proara aae.erally iDelu4at tha air coaditioa.ia& ancl ralate4 fan .. 
filter tytt._, hutia& .,,t .. , at ... Hl"'f'ica, "f'&Dtilatiq aa4 a:l.r aupply 
8ll4l axhluat .,., .. , alActric powu, 0. bot aa4 cold •t•r qat .. , Cbe 
fira prohectoa, aad the autoMcio t_,.atua CODtrola aa:ut ralated MMial 
8DCI auxilial'J clavicaa. Alto iacl.tMiad an tlae ac::nctua, roofiD& ancl 
aauaral eoucructioa • 

. 
3. Otd work war thil aar.-.ut will !neW. monthly iupaction vtaita, 

JIIOilitoriq aad loaain& of oparatiq da.ta, trouble-ehootia&, aalyaf.a aa4 
conacu.,. follcRr-up, r..,_.e to your iaquid ... &1ICl to -.raeaey calla, 
atiii··,,~Uoa a4 uaieUDOa co the Dtouaa K8Mqu.rtara operatin& 
pareouael on the 'ftftoae •• ..... ••1 ..a al.Mtr1cal eyatBI inatallecl at tha 
above p'l'at .... ·. t · . .:;,.,. i·' 
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Dr. Deru HaAeaiau - 2- September 30, 1976 

4. The intent of this propoael ia eo ... iet your etaff with the techaical work 
of tpepeedal, obMklaa, correctina, and operattaa the Mohaaieal ad 
electrical equipment and facilities and related temperatul'e and operatin& 
controls, aDd to train and iDatruct your pereoanel, as required. 

It ie further the intent to deeip a praventive uintenaaee progr• and. to 
check on and DIODi.tor tllia prosl'aa eo that unaatieipated 'break4owna 8Ad 
oucas• .. ,. be 11:tat•iaecl. 

It ie funher the iatat to provicle cleeip. eervicee ad eketcbu for ld.Dor 
alteratiou and iaproveaenu, and for correct1ft an4 repail' and. •mtenance 
work to 'be clone 'by your staff or 'by outet4e Contractors. 

It 1e further the intent to iupect your equipaent aucl eyat.. ancl utility 
b1111Dg in order to recoaaencl corrective work towarcl energy conaervation 
and toward improved. and aore effic:ieAt ue of electricity and steam. 

SCOPE 0'1 WOB 

s. We will attad. u.y M&tiDgs or COIIfuacee with you or yOUl' etaff aD4 will 
provide aay required consultation 1a coaec.tiou with our work. 

6. A report will 'be eeat to you IIOiltiU.J on work, ct .. ip., ox inv•tiptioua in 
proareea. Any special occunea.ce or particular taquiry by you will be the 
subject of an iDdiviclual report or lettex. 

7. The .chedule of 1Depecti01111, the corrective procedurea, tha prosraa of 
preveative ~~&iu.teaaace, aACl any propoeecl corrective work will ba ci«elopecl 
joiutly 'between Griffin lucluatri• and your opKatiq persotmel.. 

8. Moathly inapectione, the preventive maiu.taaance pl'o&ram anc1 the inatl'UCtiou 
to your peraoa.uel vil.l include but not be 11mitecl to the foUowtaa equip
meat aad ayat ... : 

a. Ail' supply aa4 exhaust ayet ... and &1~ filte~•· 

'b. Supply auct ahauat faue aa4 aoto~•· laD belt cl~ivu. 

d. Saituy aad etora dl'ataap sy•cae; aaitary ejecto~a aud &UIIlp pumps. 

e. Bafrigeration plant and cooling t~. 

f. Automatic temperatul'e control• for the beating and air couditioniaa. 

S• Piptaa ayacem., coatrol air coapreeeore, pr .. aura reduciaa etatione. 
aa.d related sauae• ucl iD.atruaaentation. 
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h. &elated aJ.am. af•d - CCII whtatioD. qat-. 

1. llectri.e paaell, awitehaeu, ad poar oontrollua. 

j. Electric: power diltri.but:l.oa qat-. 

k. Applica'ble c:icy, &tate aacl A.S.M.B. cNe&, &Dd aood operatiDa prac:Uce 
ill the variou eeuoaa. 

9. An iupeetloD v111 'be ..a oua each amth of eoae porticm or all of ou 
air coaclitioaiD&, or baatioa, or alec:tri.c, or coatrol or other •1•t•· 
Baaed on the tupect:l.oa a1l4 a.alyail, _,. aac:uaary corrective or maiD
ta.ance vork wt11 be r.--ect. 

10. The aoathly 1DepeeU.011.a vU1 1Dclu4e trouble-ahootiDa of fault& or fail
ur .. , ucl i.llftati&atioa .U aaal:,.u of operation tacludilla ncb it ... a 
atea a1lCl electrte ~UOD. •tor CUI'I'ata, air eu.pply quaatttiea, 
fUtera, aucl valva aa4 claper aettiap. 

11. Cofteotiva work wtd.eh caa tMt cl.ou with .-11 baa4 toola arad baM. a4j•tiaa 
iutl'UMGta vt11 'be reoa•••• •<~eel to 'be cloM 'by your ataff, UDCler our 
patclanca. 

12. Such c:ottective aac1 ad.ntaace wn vU1 aot 1D.clucle iaatallatiou of new 
.,., ... or equt,._t, ralocatiou or reuraaa-t of aiatilla •jor equip
Milt, or fudaldAI of put• or •teriala; ou.r work w1l1 boweYer, iaelude 
all re4JU1n4 c1 .. 1p, -atuedaa or tecba:lcal ualecaace. 

13. Corrective and MiatCla1\ce vork nquil'iD& clilaeaea'bly aa4 overhaul of 
aiatina aotora, f-, aeebMhual eq11ipii8Qt, PiliP•• coapruaora, control• 
len, refJ."taeatioD ~.... etc:., w:Ul be clou 'by qual.ifiecl contractor• 
or 'by qualtfiecl ..obl:aica oa fOUl' ataff. 

14. ror cornctive or repair work co af.atiaa ecaut..-c aD4 ayat ... 'by your 
ataff or fu work requil'illa the auvtc.. of outa14a coa.tractora, we wUl 
prapara any aec•N&l'1 4eaip clrawtasa or akatehea, aa4 viU prepare coat 
eatU.t• or coat c:ompariaou of INCh vork. 

1.5. Where appropriate, aacl with yO\JI.' prior app1'0'Yal, we v.U1 1nvite awt retaia 
Oil you belaalf &ad at your _,_. the Ml'Vicu of ouu14e apecialiet fina 
aw::b aa JloMJ..U. oa u.peracua COJatnla, or a cheaic:al treataent aervic:e 
oqaniuttoa for the coolS:aa , ..... • to pnritle 8\ICh aci41C1oul apecialiaed 
11&11lt-...oe aen'ioea u are nol'll&ll.7 Pli'••M~M '101' aa4.an aeeeu.uy for the 
equl,..t :l.a your k114iaa. 
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soon: or woa (Coati~Raed) 

16. Teehldcal recot4-..-. .&·Md ft"''ill .. uipmat, a Mio.teuaee MWule, aa4 
l.eaa 1d.11 M kept at '%he Dioa ... 11eUquanara1 alao 4r&'td.Daa UMl cU.qrau 
of all :l.utallatiou aac:J of all eoatrol aaqueac:aa aM a~t- Oil vb:l.a.h wa 
work or whiela wa hmtllt:f.aata wUl be aee.-w ad will 'ba .UUta•aa4 at 
the pl'ea:l.au. 

17. W1th raaarcl to rectuate by Tlae D:l.oe ... ataff for aoG-adla4ule4 v:l.aita for 
..m.e. ol' Ul:l.ataaca, aoanM 1d.U raapoa4 to euob ..Ua by talapbou 
clvl'ia& aoraal WZ'kiaa boun, MCW. Ia 00 A.M. aa4 Sa 00 P .x. • w1tbia two 
hcNJ:a. If :lt I.e 811' ... a "t':le:lt la aeceaeaq, aoaaou will ao to tu bd14-
:lq w:lthla tiM MXt 24 hout'a en- aooael' :1f ~:equll'e4, Satu4aya and Sun4aya 
iula4ecl. 

18. In acW.:llioa to ttae .,_, at Tbe Dloeua in iupeetioaa a4 in Wl'id.aa vitll 
yow etaff, .,. will follow wp in ov.r office 1a replytaa to ta.quiriea, 1n 
pJ 18D:las. 1n obtaia:l.q aclcllttoaal. iutl'\&Cttoul Mter:tala ol' aclcl:ltf.oul 
taxta or operattaa tafonatloa ae raq\181tecl by you per&OI&Ml, 1D -.la
te1D1Da reeoua, ..._ ia l'epol'tiaa to you.. 

19. An aftl'qe aunaace of aot leaa tua 20 houn of U. ..., WOI'k v1U 'M 
prO'ri.clad by ua in aay oae IIOilth wu tbia aar..._t. 

20. ODe of ou.r pl'1u1pale, HI'. Arthur l'os 1'.1., or 111:'. J .... a. OalMJru, a.A., 
or *• lo'bart KaDfmlott, P.l., will aupai'Y18e 8Qcl Mahliater t'bU P'fOir•; 
I uacl aeaf.or ..._..of our ataff vi11 'be penoaally ava1l.able to ...,.r 
your :f.aqulr:tee 1IJOil uottee lly J01l• 

21. Accurate recom vill be kept of all t1ae .,., oo. you woi'Jr.; thue recol'cla 
wU1 J.e rea411y available .._... ratuinc1 1t1 you. 

22. llo major ita of work wUl M atarta4 ad DO it• of coat vU1 be COM:ltte4 
witbftt 4iaeuaioll. l'eview aa4 apprcmal ,_,. JCMI• 

CIIAlGU' tiMI 0'1 COft'IAC'f 

23. Chaqu fo-r our WS'Jr. ua481' tbia All' ..... t trUl M $8,400 par ye81'1 payable 
1ll 12 84ual :l.aatallMDt of $700 eaela. at 1110Dth17 iat&rl&la. '!h1a v:lll 
iaolucte tram * relate4 tacid.•tal apeuea. 

24. The d.• of t1d.8 aat"._t aU11 'be to• • :J.a4efb:l.te par1ocl, to atart tn 
tbe cv.neat .oath, aa4 ~ • 30 daya wrltt.• Mtiea J.y a1ther 
pal'tf• J.ay wol'k « cenectlve wol'k or e)•tta «-.. l.a 'fMI1.'8H at auch 
time wfJ.1 be ean1e4 to eG~aPlatt.• Mfoft eaacellatioa 'by ua. 
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CBARDJS; tDII or col'f'IACT· (COatirlue4) 

25. Ve appreciate t1aa ..,.rttaity to auhait tbie pnpoaa1. If Wa -t• w1ch 
,._. appi.'O'Yal, will you twa4ly alp ad ncun oae cop,. of thie letter or 
iaaae your purchue order to eiptfy our aar...aat. 

Very aillcuel.y, 

ALS/ac 

~~ ------~-----------------------

DAD 


