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ON A.C.Y.0.A. W NC DGE

The field work for Boston A.C.Y.0.A. Chapter started on Sunday, November 13,
with a sermon by the field worker in both languages about the importance and the
place of the youth in the church and the necessity of missionary spirit and work
in the community.

I participated in the regional Jr. A.C.Y.O0.A. conference held in Watertown
church hall. Immedliately following, I met with Robert Goshgarian, the co-chairman
of the Jrs. and Srs. to go over the planned activities of the week.

Met with the Sr. and Jr. Executives, some of the members of which were unable
to attend. Had discussion on local problems and conditions which were repeatedly
summed up as "lack of spirit, lack of interest, lack of communication, lack of co-
operation®. Soom these "lacks" became evident with the very poor attendance of
both Se. membership (only 8 came) and Jr. group (just 4 showed up), despibe my
contacts with about 38 members and prospectives.

My meeting with the parish council seemed to be the most useful, in terms of
meking the members more concerned end even worried about the situation of the
AeCeY.0sAs in particular and the youth in general. Indications of willingness and
interest to take more action to be of assistance were apparent.

The following were recommendations to the Parish Council meeting, presided
over by the pastor: 1. Have a brainstorming session with the representatives of
both branches of the chapter and the Central Council representative; 2. Based on
practical suggestions offered by them as well &s the field worker, conduct &n all
out membership drive structuring the activities of the church to match the theme
of "Youth Week"; 3. Appoint a liaison officer; 4. Find a promising and capable
young person and sponsor his training to become a part-time or full-time youth
director; 5. Attend the A.C.Y.O.A. functions more than ever: before; 6. Be re-
ceptive to the mission program by starting a mission project on local level like

the Worcester A.C.Y.O.A. mission group, even before the Central Council approaches
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your chapter for & mission program next sumer.

The members of the chapter who attended the meetings with me seemed sufficiently
motivated, distressed by the lack of leadership and eager to reorganize the chapter,
After showing the slides on the accomplishments of the A.C.Y.C.A. and having a
stimulating discussion on local problems and potentialities, I presented to them
a full and varied program of activities and projects in all five directicns:
sports, social, cultural, religious and service.

It should be stated that there was no sufficient ground work done before the
field work started. Members had received a notice from Deacom Megerditch. Locally,
however, no flyer was sent ok phone calls made, despite the direction given by the
Executive Secretary. The chairman of the Sps. has the desire to be of assistance,
but he seems to lack leadership qualities and time. Unless more competent leadership
is offered, I am afiraid the chapter does not look too healthy to me.

The priest has pastoral good-will in terms of assisting the young people, but
the "great gap of ages" between him and the members, as he puts it, the huge parish
which takes up his time for everything else and the lack of a trained youth director
or an assistant have virtually left the A.C.Y.0.A. without any meaningful leadership.

The Central Council representative, Robert Goshgarian, made it a point to be
with me at all meetings with the chapter and was helpful not only in noting the
needs and problems discussed at all gatherings but also by way,éf providing useful
information about the condition of the church as a parish, as well as in terms of
evaluating the whole situation in the Boston church. I sees a Zreat responsibility
placed on him to revive the chapter. I have left the names of members and prospec-
tives with him.

It seems to me that there is a competent and colossal job to be done to re-
organize both branches of the chapter in Boston and real soon, if we will salvage

the chapter and build up the membership. og X///r

Dov- 17, /%6



f AOTOA FI:LD WORK & NEW BRITAIN, CONNECTICUT . RO 2T
DECEMBER 12-DECEMBER 17, 1966 REGIONAL CONFERENCE

EEFORE THE VISIT:

: The pastor, Rev. Fr. Michael Buttero, had announced the
gathering three times on Sundays, had sent two announcements
to the parish and the perspective members (attached) and had

placed an article in the local paper (attached).

THE VISIT: ,

When I met with the group, there were nine youngsters .
present, ages 13-15, in addlition to three boys in their late
teens, | There were also three parents present and an advisor.

The boys in thelr late teens do not seem to be motivated
to belo in the same group with the younger youth., Attempt
was made to present them with a program geared to theilr interests,
at the same time to mntivate the younger boys to plan programs
that would appeal to éther youngsters as well,

There wag very little discussion after the explanation of
the true and complete functions and goals of the ACYOA, but :
the .glides wWere viewed with-much Inte¥emtbiiis . ke i i Do o 2

The pastor and the advisor, Mrs, Queenie Hovannesian, seem ‘
to have things well under control and are offerling the
necessary guldance to these newly beginning boys. So far, the -
group has met five times., ‘ CE

A copy of the suggested projects and activities was left
with the pastor and one with the advisor. The Yeretzgin also
1s playing a contributive and supportive ¥ole here.

AS 1n other parishes, here too parents need to take more
interest in their children and encourasge. thelr youngsters to
belong to the ACYOA group. The need 1s now for special
motivating program for parents. A carefully paﬁguip pamphlet
could be prepared to be malled to those parents in communitieés
who have youngsters and maturing children, iaking them aware
of the goals and functions of the ACYOA in terms of fulfilling

~their needs in five major realms, stressing the need for their
support, encouragement, and guidance, and, at the same tine,
pointing out some of the possible basic dangers and problems
with which the youth of this culture are faced.

On December 17, a reglonal conference was held., Only two
members from Hartfod were able to attend, in addition to 12
from New Britain. Michael Simonian and Deacon Mugrdlitch conducted

4&the businefw A n.erence at which time a_re ort

bresentatlon, duriqb whict Very Eev. Fr. uesrob Semerjlan gave a
talk on "The Maturing Teenager® and I participated in a lively
group discussion on the subject"Do Our Parents Wnderstand Us?®
Following the discussion, a short vesper service was held with
the participation of the pastor, Fr. Mesrob, Fr. Arshag, Deacon
Mugrditch, and myself.

My comment on the regional conference is that outstanding
speakers from other youth leadershlip groups, showing of pictures,
and Interesting panel or group discussion, or even a debate should
be included on the agenda in order to liven up the group and

to induce more participation.
//Mﬁmﬁmﬂ%
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ZEEQRE THE VISIT

In addition to the Primate's letter to the pastor as will as Deacon Mefgerditch's
contact with the Very Rev. Fr. Mesrob Semerjlan, the latter had announced the schedule
of the field worker in Church and meiled out 15 post cards for 24 individuals(in some
families 2-3 young people).

THE VISIT

1 learnad'rx\nooting with the members of the group, that they have & total of 2i names
on their prospectives' list. 15 attended on Dec. 7th. Most of the interested youngsters
are 14«15 4re. of age, except & few who are 13 years old and will be accepnted as
"members in training”., Somiindividusls on the list of 24 are 18 & 19 yrs, of age.

They were eacouraged to get a few more young people in their asge bracket in order to form
& senior chapter, It is expected that by next year several more interested individuals
vi{l turn 18 and there vill be & minimum of 10 Sresy age members to Hrm a chanter. In

the meantime the group will function as & mixed group of Sr. and Jr. age.

Fr, Mesrod, who has initisted the group, will keep a close watch and control over
the group in guiding their activities, He will see that 2 executive committee is elected
8000,

1 spoke to the group about the gosle and purposes of the Organization, gave them
ideas as to various activitiee to e pllnned)nml showed them the 4lides on the sccomplishe
nents of the ACYOA.

I came away from this meeting with the impression that Fr. Mesrod will play a
strong part in directing the progreme and the activites of the group. I am not sure to
vwhat extend the parish council or other adult persons will be brought in or givenm an
opportunity to guide the group.

On the 1l4th of Dec., an open house was held in the church hall., Parishioners had
been invited to attend. There were 22 adults and 9 Jr. ACYOA age doys and girls, Showing
of the sildes and ex»plaining the true function and the goals of the ACYOA were mecelved
very well by all, 4 little bit of sihging was also thrown in with the presentation of
the plectures. There wae an apparent interest on the part of parents toward the ACYOA
which was very encouraging.

Disappointing wae the fact that the parish council members were not present for s
meeting with the field worker, with the exception of two memhers. I got the impression
that after an oMligation to change the date of a scheduled parish council meeting 2 weeks
ago, no more effort was made to mh echedulef another one.

Furthermore, the pastor did also discourage the field worker in hie plan to contset
the few nanes #f late teensgers he was given as prospective; on the basis that it would
be useless to contact them. The pastor also thought i14-wendi-be-uselese-bo~-conbass~bhe
that at the present shough members to work with}

4 follow up is needed here by & member of the Centirsl Couneil in & month or
two, to make sure that the pace of progress is not kept down to the point that the
members might lose interest,

3) =L$ d?§ Mﬁlﬂ«“ Al
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In addition to the Prinete’s letter to _the Pastor, Deacon Mergerditch had explained the
£10ld work's nature and scope b tha Peutor; . ¥ichaddesStmwonian -and Leo HojJeglan along with
the Executive Secretary attended the initiation ceremony on Dec. 4th snd sppie to both parent
and members about the ACYOA 's goals and the purpose of the field work,

¥r. Arshag Khatohadourian had sent out notices to the entire verish, kee :ing them ine
formed of the echedule of the field work apd announsed the same in church,

W? v VI Ezﬁ

On thursday, Desc. 8th, I met with the parich couneil apd the pastor, andi had & stimulating
discuseion on the diffenet ways and nethods of supporting and guiding the ACYOA, ad sugcested
in previous cha.ters, in addition to 2 very interecting discussion on the » roblems and
potentialities of the youth in general,

It became appersnt that trameportation ie a problem with some ACYOA pembers as they
live quite a dictance away from the church, also l@ck of experience on the pert of the
exocutive in addition to lack of experienced leadersihip to be offered from the pastor, who
4s a recent arrival in thiés country, slready fooed with some problems of communication with

While request was made by the perish councli. for specific progrems and meterals $o de
sent from the Central Council, nevertie less they shofwed genuine interest to offer the ghdd
guidance and leadership needed on local level, by taking note of the suggestions offered
by me. Despite the absence of support between the pastor and parish council, the latter
secmed to be willing and anxious to take the necessary steps twward organising the group.

Meeting with the exscutive Committee the following evening, I learned that the tetal
membership is 18, with an average attendance of about 13. The group also has 5 "asscciate
members® of 13 years of oge. lsetings are held twice a month, but not much is ascomplished,
particularly becaus. of the lack of leadership. 1t seems that the chairmen aleo lacks
competence :nd snooth comrmunication with the members. In fact he was wabdble to attend the
mecting. Lowever, the rest of the Executive Committes, as well ae some other regular menbers
who had attended the meeting, seemed to respond enthuSisstically to suggestions made by nme
regerding various programs and projecte they might undertaks.

On Dec. 16th the membership meeting was attended by 13 members and one senior advisor
and one adult advisor. A group discussion refvealed that "not much of & grogrem" hos
tuken place for & long time. lembere seeomed to be anxious for and respousive to a well-
rounded full orogram of activities, There was 4n extensive discussion followed by the
presentation of the full program, with speoific arrangements on the gpot regerding some
progrems in the directions of sports, social, cultural and religious. There sesmed to
be some enthusissm end interest cemeranled. The response was very satiefying, They were
encouraged to attend the regional conference to tuke place on the morrow in Hew tritaim.
Definite plans were made with their partieipation to atteand this conference,

It secms that more than the clergyman, it is & few parish council members who will be
able to offer some guidence. lMembers seem to be responsive and resnomeidble. All they
need is more leadership. Coparnnl

A followf up from the ccntul/\ﬂn be necessary in the near future,

74%7;7«%
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P ( Seo separate sheet)

Hotices were not gent from NHew York to the members because their name list
was not sent to the Executive Secretery in time for meiling, however the pastor had
meiled a notice to all members. A copy is attached herewith,

ZEE VISIT

1., 1 participated in the Divime Liturgy on Sunday Dec, 4, when I also gave the
sermon in both languages on the theme "I am my brother's Keeper®, developing the
idea of corporate concern for the indifferent und disinterested, and the need
for missionary outreach within the Church, stressing the thought that the
Armenian youth can find fulfillment to their needs in the Arrenilan Church in
terns of growth and commumication.

2. led a meeting with the Executive Committee, attended also by the priect, Fr.
Guregh Kaelfayan. 1 learned that they huve about 15 regular wembers, about
8«9 of whom attend regularly their monthly meetings, held on the 3rd Thursday
of the nmonth,

3¢ lLearned that some social and fund-raising functions have beem Leld with
satisfoetory suscees But the chapter hes not haed much cultural and educational
P rograms

L, In an effort to make the business meeting short and interesting I outlined
for then what cen be comsidered o neer model meebing. In eddition I gave
then pointers for projecte and programs in the five major realms of activities
(social, sport, cultural, religious sertice) which will help increase interest
and motivation in not only the actual members, but even the prospective will
be further induced to attend and Join., A copy of this raterial was left with
the chairman (Deacon Megerdich has received one t00).

5. Vent over the list of the prospectives, consisting of 19 names, I promoted the
idea of forming a separate branch of Seriore, whith would net only helr the
present few seniors find more im common with people of their age, but it will
also induce the Sr, age prospectives to join.

6. Attended with Bob Goshgarien the New Ingland Regional Anniversary Ball
Committee meeting in Lawrence znd following that a spaghetti dinner ziven in
Lowell for sbout 25 Jrs. from Watertown, Worcester & Lowell, who had just had
a fasketball tournament,

7. Het with the Parish Council, of whom only 4 members and the priest were
present, The Central Coumecil representative also attended thie meeting, where
the five major specific suggestions were made, as in the o ther parish councils,
In addition here the poseibility was csuggested that pernhaps the 3 Chapters
in the Merrimec Valley area could look into the possibility of finding a
part time or even full time regional youth director.

8. It became apgrent that much guidance 1s mct offered to the merbers of the
chapter, that there are not that many young people to draw from, people whose
pareuts alec might be active members of the church, and that, vorst of =ll,
parents of the young peopnle in particular and the parish in general are not
too sensitive to the neede and :ro.lems of the youth, and so far have not
apaphpyaddnoohpienensy fartiboparpshgress. There seems to be a general
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13.

The members of the Parish Coumcil who attended the meeting with me, seemed

to be sinecere in their willingness to teks positive and practical steps ton:dﬂ
implementing the pointe brought to their attention, namely: &/ TFind s
prospective youth director for volunteer service, b/ Start a literary of inglish
books, o/ Organize a youth week pragram, 4/ Spounsor attendance of ACYOA members
at St. Hersess religious study conferences and e/ Give the chapter maximum
publicity in the parish paper,

Of the 19 young people I contacted to attend the special progm[ the following
day, only two seid they would attend and only one of them actually did attend.
There were only 9 regular members present and wo sdultf visitors.

After a drief group discuseion, I presented the full nrogram and showed them
the slides. liajor complaint here &leo can be summed up &8 "laock of interest,
enthusiasm end guidance.”

There sseus to be a strong fedling for not beins considered u regulor chapter,
even though several of the menbers are almost 18 now, The Ceniral Council
shoflld look int%o this situation.

A lengthy discussion followed the membershipy guthering with twe(2) perish
council mezbers present, am adult Sundey School tescher and the priest. There
was & general impression that the perieh nceded & spiritual reawakening and a
rejuvenation of educationsl interost,

D CH K @L@D&ﬂau



RRPORY ON A.C.X.0. A . FIELD WORK IN EAVERNILI, MASS,
DEC., 1 and 2, 1966

BEFORE TEE VISIT-{ See separgte sheet under sams heading),

In addition , the P&uo on the field work did appear in the looal
vnunﬁoﬂg.w.gnunu«oag

INE VISIT

lv Becsuse of the illness of the psstor and the chairman of the
ACYOA, and the inability of two ether members of the ive
committes to attend,the initial meeting with the executiven
postponed from Wed.Nov, 30 Thnrsday, Des.l, at 7 P.X.

2= The Chalirmen, still sick, souldntt attend the meeting.The Pastor,
Fr, Yartan Der Assadoorian, 4id. The loeal problems were summed wp
a8 " lack of interest and enthusiasm™, The pastor seemed to be
sensitive to the negative tone of dfsoriptions snd dissatisfactions
regarding the ACYOA meeting, fun tions and the lack of responsible
partioclpation in both.

3¢ Mrs, Chilingirian, the advisor to this combined group of sbout
20 members { about |2~ 1l attend regularly), finds herself doing hhe
work for the negligent and del nembers, instead of awakening
in them strongey ssnse of responsibility to do their share. She
1s‘wery fine and dedicated woman, the mother of the recording
Secretary of the chapter and pitches in only because 1f she doesnts ,
the members wontt, few wurt programs and functions were executed
almost solely by her, beasuse * no one would do it." It became
necessary for mé to point ou$ to her privately some of the basic
methods and prixciples invel F%iw&gﬁgag
wn«w. I found her to the regponsive - '’ to %»nl&\oogmqo :
trying new ways., de | “ne

4= I Sensed some dissatisfaction with the Chairmen, who o«ua..ﬁawu
samnet meke the meetings Interesting and enjoyable.

S5~ I suggested that the exscutive Committes jractics their regular
meeting by having a bit of role-playing at the exective meeting,
Then I gave pointers - on how to ocondust an interesting
business meeting and what wvaried programs to plan,

6~ Stressed the importance and dssiribility of having more tri-chapter
funections .

7- I was given a list of abouk 26 prospectives, most of whom are
~of T 8r. age,



8- Following the Executive Committes meeting I met with the

Parish Comneil, After discussing with them the gravity of the
situation regarding the interest and the partiecipation of the
youth in the Church, we went over the list of the prospectives,
Several names were stricken out because they are sway at school,

I left 2 copy of the gguuona I had made to the executive of

the chapter with the est, In sddition , I was asked to make
specific suggestions for the Parish Coumeil to follow, I preseited

to them the same 5 suggestions I have included in my report.em I
didntt see one making note of them.,Exouses were given about thelr
own lack of ¢t at first, then two of the Council members volunteered
to show interest in the Chapter, Suggestion was made to form &
Conmities of 3 people to take more active mnintho;mﬁ.
Nevertheless I came eway from this meeting with the fesl that
there was a lack of sense sagerness to do something ebout the situstion
with an all out effort, I became with dismay that the weaknessof
the Chapter is only a minocr indication of an unhealthy atmosphare
prevalling iIn ths parish,

9~ Of the 19 people whom I contected as prospestives, only two attened.
ORe of them Senlor age, to bs a responsidble person and is detsrmined
to take more active part in the activities of the chapter, The
problem here is that there are btut a fow seniorw age members and
their interests and expectations are at variance with the rest of

the members, who sre in Junior age bracked.

10~ The mambership gataering was attended by only 12 members and the
advisor., Discussion revesled onee sgain that functions are plansed but
they do not get done., There seems to be a strong feeling of lack =
of regard toward the chairmsn of the Chapter. Effort was made do
create among the members more cooperation in order to carry out

some of the projects and programs outlined for them.

11. There seems to be sufficient motivation in the members to put on
& skid. They have written the Central Counell for ons aid are sagerly
waiting to recsive a suitsble skid.

12- The Central Council repessntatiwm, Bob Goshgarian also attended
this meesting taking active cmtnmin part in the discussions.
n;mgigtwmulmnumaommMGmMM
observations.

13¢ I feel that the effort of the field worker should be evaluated
in the light of the impreasions and reastion of the chapters visited.
Thus & questionaire should be sent out to the pasters end executive
bodies asking their couments on the effect and possble resulis of;

1. Membership meeting.

2. Executive meeting
o Slides on the accomplishments

5.31‘!'01'&3 contacting and t;g:itmg m: m t1e1d .
« the full gram sugges s presen worke

é.How many Q’ﬁ members might likely j&dm your chapter &s a result
of this venture?
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7. When would you like the next visit of the field worker to be ?

s.mmamnumrmmumunmw;m
terms of rejuvenating Interest and satimsiemm?

9, Any & fons for improvement wilt yegawd to the field
workerts visit ?

10. In What ways sen the Central Counsil M be of essistance %o

Jiour Chapter.
ﬁ/ﬁ‘ﬁ/zé/}{ [
m -
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REPGRT CF A.C.Y.8.A. FIELD WORK IN LWARENCE, MASS.

wov, 27, 28, 29, 1966

BEFORY THE VISIT- { see separate sheet unmder the same heading).

Zhe Visit

1, I partiec mmmmvmmmumm:m.zn

I also mam%umm Iam
trotheris keeper”, devepopin g the of corporate comcern for

the Mitftmt and disintrested, and the need for missionary
outnead, within the Church, Muins the thonght that the Armenian
mrmdmrumttotunmmm Armsnisn chursh
terms of growth and commnication,

2. Kad a meeting with the execdtive Committee, attended also by thes
Priest., I learned that the Chapter has & tnul of 27 members, Sr.
and Jr. sge combined §he gverage attendance vabout 15, members,

3. Learned that some social and fundra’ sing functions have bLeen
held with satisfastory suceess but the chapter has not had meh
cultural and sdusational programs.

e In sn effort to make the Lusiness meeting short and interesting
I outlined for them what can be considered a nsar model meeting.

In addition I gave tham pointers for pmjaeu end programs in the
five major Tea of sctivithes ( sport, cultuml,
service) which will help increase mt-m% and motivation in not

- only the sotual members, 'butﬂcnth. tives will be further

indaced to attend md j4in. A eopg‘:t his material was left with
the chumxy( Deacan Megerdich oo received ane toe).

5. Went over the list of the prospestives, consisting of‘?sn
Mmt%garm wﬁtmammmxpsm t
separate pre .
r«mﬂuma;ﬂ—mwﬁhmho:mirag, 4
1t will slso Induge the 3r, age prospectives to join.

6. Contacted the Wﬁnn, many of whom expressed interest ak
promised to attend the " special program”, us we call the membersip
gathering, telling tham that plotures will be shown , with an open
discussion to follow afid to be consluded with the promtm
of a full progrsm of great interest to all.

7. Om Monday eveming, Mov, 20th the membership gathering was held
shen & discussion was held on the Caairibility of s more intmﬁing
and a fuller program, which wes followed by my presmmtation of
cutline of such a program, snd then the showing of the sledes on

% She Accompliskments of the ACYOA™, -fhere wers about six
prospsctives present.



8. One of the points, nesded to be astressed at this gathering, was the
importance and neceasity of an interested, warm and cordial attitude on the
part of members toward guests or potentisls.

9. the Possibility and desiribility of tri-~ chapter ( Merrimsc Valley)
finctions was pointed out. It seemed that such & gathering had taken

place cn?; or twice bcfo:;. dnringt 130:1' and most attmdaxx;n h%
ejoyed 1it, educatlonal program, consisting of quisses
question- answer eonducted by the pastors of these chapters.has ¥

lacked mior quuty.n wag suggested to them to sonsider out of
town speskers as well and select toplcs of debatef and discussions dmbewes
Interesting to sll,

10, The Central Council jepresentatives Bob Goshgarisn, also gttendesd thh

mts.ng and made gifw rm;rk; ;:,:ho cmlmon&soth of 1:.3 er

{ ' ¢ smount o evaluat the evening!ps program, the

::ponu ma the atmosphere, ag well as the peculiar problems existing in
ehareh,

11.0n Tuesday, Nov. 26th, T met with the Parish Council and found the
members quite receptive ls I tried to make them awere of and concerned
about the lack of members in the A.CYID.A, and the necessity of fuller
support and sssistanee on behelf of the Parish Cowmeil.

12, It weas pointed ocut thet priaciple smong the reascas for lack of
msmbership of Sr. age boys and girls are college, service snd marriage.

13. After s helpful discussion thwy wiszhed to know in what tpaeii’ie and
tangible waysean they be of furthsr assistsnce,The following

were msde by mek/AFind & prospective end promis youth dlreom from
the Parish and Zag for & fev courses to be taken the field of youth
woric, so that nore qualifisation thyis person may be able to offer
the leadership they need, gven if it i1s om part time desls,

b, Start a lim:n of mgluh bookd omn Armsnians to be made avallable

to the youth of the Chmroh. !otnm%udmarthen Pooks, th:;
can start wmmwmmm in presenting & summmary
one mew

e. ermm “and conduot’a 1‘ E Week with the exscutive and the advisor
of the ACYDA, in addition to ths representatives of the Parihs Couneil
and the prisst. The aim of this week will be prouote the ACYOA and
recrult new members by eoneantntmg all the aets.viuu of the

Parigh on the thems of the YOV w, LNURC

d.8ponsor members of the ACY. ‘  religlious study conference
to held in Framinghem, Ham. e mekaml of March 10-12, 1967 intended
for the Clurches in New mglam!.

B.3%art a parish paper, allowing e column for each church organization.
Thens suggoatdons were taken dewn with much Interest and enthmsiasm,

1.1 left the perish siresaing to the pestor and the ACYOA shafirman that
progress report should be sent to the Central Couneil periodieally.

15.3ince good will and dispostion 1s about all that the pastor can offer
the need definitely is for dlscovering and developing local lay leadsrshipe

eaton ¥, Enspartes
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REPCRT TO THi CENTRAL CCOUNCIL RE, FIELD WORK IN PROVIDENCE

In accordance with a resolution passed at the recent ACYOA Assembly, I was
notiried with a lstter from the Central Council dated October 6, 1966, that
I was appointed as field worker to conduct a pilot project aimed at rejuven-
ating and strengthening a few of the ACYOA Chapters in our Diocese. Accord-
ingly, the sites chosen for this purpose were:

Providence, R, I. November 6-12, 1966
Cambridge, Mass. November 13-19, 1966
Springfield, Mass. .  November 27-December 3, 1966
Hartford, Conn, December 4~-10, 1966
New Britain, Conn. December 11-17, 1966

Since then two more chapters have been added on the list as a result of a dis-
cussion among the primate, the Executive Secretary, the chairman of the Cen~-
tral Council and myself on October 27, 1966, T2ey - ane Roclmcond, le. & M% ,o/(o

On October 15, I notified Deacon Megerditch of the need for field work in the
Merrimac Valley Chapters (Lawrence, Haverhill, Lowell), and agreed to devote
time to them during the weexs I am to meet with Springfield, Hartford, New
Britain Chapters, thus bringing the number of the Chapters to be visited up
to ten,

To plan the details and the responsibilities involved I have had considerable
discussion with the Executive Secretary and the Chairman of the Central Coun-
¢il, I spent the week before starting the project to study the material pro=-
vided by the Executive Secretary and to outline my plan of action. I have
consented to undertake this responsibility with awarensss and concern for the
needs involved,

PROVIDENCE :

Communications were mailed by Deacon Megerditch to the Pastor, and the general
membership of both Jr. and Sr. Chapters., In addition, a schedule of the week's
activities, along with a cover letter had been mailed to the members by Deacon
Sarkds Sarkissian, assistant to the pastor of Saints Sahag and Mesrob Church,

My work started Sunday morning and ended Saturday afternoon. The following is
a listing of responsibilities performed:

1) Semon in church in both languages about the role of the youth in the
community, and the purpose of the pilot project.

2) Conference with Fr, Haik and Deacon Sarm.s regarding some details of
the progran,

3) Conference with Kenneth Bedrossian, the Chairman of the Junior Chap- -
ter and Robert Kaloost 2n, the chairman of the Senior Chapter, to
discuss the importance, intent and scops of the program and some of
their nseds and problems. The Central Council Chairman was also
present at these conferences,



L)
5)
6)

7)

8)

9)

10)

11)

12)

13)

L)

15)

16)

Contacted teenage members of the choir to attend the membership
meeting in the program,

Prepared and gave news item about the program for broadcast on the
Armenian Radio Program, :

Conference with Ara Dostourian regarding the project and his share
in it,

Conference with executive committees of both Jr. and Sr. Chapters,
discussing respective problems and needs, the intent of the project
and possible steps to be taken to strengthen the organization and to
increase the membership,

Consultation with a Parigsh Council representative and a few past mem-
bers who are familiar with the local problems and conditions.

Mot with a representative of an agency that administers tests and
analyses, dealing with smooth functioning of groups, in order to
learn more effective methods that would help the corporate function-
ing of the ACYOA members.

Prepared song booklets consisting of twenty Armenian church and folk
songs to be used at the open house for the congregation.

Contacted about LO young people, soms of whom are weak members of
either Jr, or Sr. Chapter and others who could be considered prospect-
ive members, some of whom have been members of the Sr, Chapter at one
time or another,

Had an interview with the religious news editor of Providence Journal,
for an article and picture, which appsared in the November 11 issue,
(copy attached, glossy photo will be sent to the Amenian Guardian,)

Found a suitable filmstrip on the role of the youth in the audio-
visual library of the local Congregational Conference and rented it
for use at the Open House.

Had a combined meeting with Juniors and Seniors, and after hearing
their problems regarding the lack of interest in the organization,
presented them a full and varied program consisting of many ideas
and suggestions for a well rounded program that will prove interest-
ing, enjoyable and meaningful to all members., Showed slides of ac-
complishments of the ACYOA prepared by Deacon Megerditch. Discussion
followed, Five teenagers joined the Jr, Chapter. Their application
forms have been given to Deacon Megerditch,

Met with the Parish Council and had a lengthy discussion on the ways
in which they can help and support the youth, A member of the Council,
capable and motivated, volunteered to be the liaison officer,

Had open house. Showed slides of accomplishments of the ACYOA and the
filmstrip "We Have This Fellowship,"

17) Wrote letters of thank~ for their cooperatlon to: the Pastor, Parish

Council, the Deacon ahw the Chairman of ACYOAe(?O)?y AU Reof )



SOME OBS<RVATIONS:

1)

2)

3)

L)

5)

6)

The Pricst and the Deacon were very helpful and cooperative and extended
their agsistance when needed.

The Parish Council also showsd a willing and cooperative attitude by
appointing a liaison of ficer from the Council.

Mid-term exams prevented some members from attending the membership
meeting,

The open house intended for the gensral public had a poor attendance,
Unless it is widely publicized, it is not essential to have an open
house, particularly when the field worker has explained the purpose of
this project and the role of the youth in the sermon on Sunday.

The parish was not kept informed of the program prior to the arrival of
the field worker.

College students don't find the local ACYOA program sufficiently appeal-
ing and interesting, Older youbths or adults find a big age gap with the
younger members., Because of these two reasons, these two groups of peoplse
have drifted away. ’

SOME RECOMMENDATIONS s

1)

2)

3)

L)

5)

6)

7)

Executive committees should have a guidebook in their hands and be urged
to practice smooth conducting of membership meetings by role-~playing among
themselves, to be followed by an evaluation session,

then new members join the organization, they should be given a pin or a
book as a gift to serve as a token of initiation,

There is more need for cultural and religious programs and service pro-
jects which should be explained more fully and presented to members as
possible avenues of meaningful activities, Such a list is compiled and
will be passed out to chapters where the pilot project will be conducted.

Standing committees should be given full explanation and guidance regard-
ing their responsibilities, Guide sheets should be made available to them,

It should be impressed upon Priest, Parish Council and other lay leaders
that local leadership should be developed to carry the work after the spark
of the rejuvenation program, ‘

The Central Council should send follow-up questionnaire and survey forms
to determine to what extent the rejuvenation program is being implemented

locally,

In order to disseminate authentic Armenian folk music for popular singing
and playing by our young bands, the Central Council can look into the pos-
sibility of either finding (possibly from Armenia) or ordering the harmon-~
ized texts of popular folk melodies in order to make them available to our
youth and replace Turkish sounding mugic which is so often part of their
reperioire,



8) In order to create a constant source of income for the Juniors, the
Central Council could make an arrangement with a jewelry firm to sell
name-chains, which have a large sale consumption with Juniors. Profits
approximately twice the price of the merchandise, could be divided be-
tween the Central Council ::d the local chapter. This fund raising pro-
Ject can be discussed more ifully with Hr. Martin Bolodian, the Parish
Council liaison officer of Providence ACYOA, It promises to be a pro-
fitable venture to increase income for both Chapters and the Central

Dt Kasp =i
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