ST JAMES ARMENIAN CHURCH

The Parish Council met regularly every month in 198?, and
spec1al meetings were held when required, including several joint
meetings with the members of the Building Committee, and a meetlng
with the leaders of church’ Drganlzatldns. The Cdunc11 members in

1987 were:

President - Rev. Fr. Karekin Kasparian

Chairperson - Nartha Gurahian

Vice-Chairperson - Edward Essayan -
Recording Secretary - Dr. Lionel Galstaun R
Treasurer - Avadis Sakalian _ A
Ass't. Treasurer - Richard Varadian'’

. Advisors: Ohan Bas ’ + bGregory Chamdurlan
' Garo Bashian : ' Albert Darien

John Boyajian . Alice Shimshidian

Nineteen eighty-seven was a special: year for all of the parishes
in our diocese including St. James. . Our beloved Vehapar's pastoral -
visit to our shores last autumn generated much excitement and those
of .us who had the privilege of seeing and hearing him left his
presence spiritually nourished and profoundly aware of the seventeen
centuries of church and national history which he embodies. As a R
matter of fact, one of our parlshldners was so moved by the Vehapar's*.
message on the 1mpdrtance of preserving our "mayreni lezoo" that
- he promptly enrolled in an Armenian langlage class.

Nineteen eighty-seven was also the year in which we finalized.
the site plan of our new church complex. - This site plan, which
required many meetings involving Building Committee and Parish
Council members, the architects, our attorney, and representatives:
of various town departments, is now. ready for submission to the
Harrison Planning Board. ' S -

In June of 1887, while I was in Armenia, the European Parlia-
ment adopted a resolution rétognizing the Armenian massacres as a
crime of genocide. The people in "Hayastan" were elated when they
heard the news and we, tdd, should look upon the action of the Euro-
pean Parliament as a step in the rlght dlrECtan. :

Flnally, nlneteen elghty—seven was the year of the Hopathon,
Linda Varadian's brainchild, at which event two of your Parish
-Council members dlstlngu1shed themselves by . rece1v1ng Hdndrable
MEntldn rlbbdns. .

EU;LQIEG_PEOQRQM_

Nd one Feels the frustration and dlsappdlntment caused by the
delays in ‘our building program more keenly than the members of the
Parish Council and the Building Committee. It is true that we had
expected to break ground for our new church. in 1987. However, due
to circumstances about which you were informed at the last parish
- assembly, namely, the decision to replace the architectural firm
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of Cain, Farrell & Bell, and other problems which came up later in
the year, we were unable to adhere to our timetable. Our search
for a new architect culminated in the hiring of Thomas Ashbahian

of Ramsey, New Jersey. As mentioned above, our site plan has been
finalized; that is, the location of the church, the cultural hall, ,
the parking areas, etc., have been decided. ‘Much time and effort have
been applied.to the serious problem of adeqguate water supply and the
‘related costs. A detailed Building Committee report, which is
attached, will be given by George Davidian, Chairperson, and follow-
ing his presentation, you will be brought up to date with the

latest developments in our building program. We do believe we see
a light at the end of the tunnel. ’

The Fundraising Committee's report, also attached will be
" given by the Chalrperson, Lionel Galstaun. e

COMMITTEES

_— e — e -—

Buildings and Property Maintenance

The members of this committee are: George Davidian, Chair-
person, Berj Derdiarian, WMike Pisani, .and Al Darien who is the
Parish Cpouncil liaison. As everyone who is actively invelved in
the parish knows, whenever -anything. goes wrong in either one of
our two buildings, the first thing we do is to call George. What-
ever- the problem - heating, plumbing, electrical, or water - he
sees to it that it is taken care of one way or another: one way
being to do the work himself or with the help of his committee
members, at no cost to the parish, the other being to promptly
contact the appropriate service peuple.

During 1987, apart from taking care of many routine problems,
the Maintenance Committee installed new wiring and two air condi-
tioners in the parish house and, with the help of several other
parishioners whose names were mentioned in the January issue of
HOPE, painted the church and cleaned all the chairs here. The
Parish Council is grateful to all of them. . - ‘ -

In August, our lawsuit against Jorno RDOFlng Contractors was
settled for $4,000. The Parish Council wishes to express its
appreciation in this report to Bary Bashian, Larry Reiss (a member
of Gary's law Flrm,] and the Hon. Vincent Gurahian for their
efforts to bring thls matter to a successful conclusion. We paid
no legal fees. :

Stewardship

The members of this committee are: 'John Boyajian, Chairperson,
Anahid Chookhachian and Ara Ishkanian.

Every parish has a handFul of people so dedicated that they wlll
‘take on the difficult jobs most of us shy away from. Invariably,
the jobs in this category involve asking for money. Fortunately
for us, John Boyajian has been willing, for the past three years,
to head our Stewardship Committee and, slowly but surely, the
number of parishioners participating in the program has increased.
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Last - February, wanting to express its gratltude to the Stewards.ﬁ
of St. James, the Parish Council .decided to issue one complimentary .

ticket to the St. James Award Banquet to each family that had made - L

an annual pledge. Honerlng Stewards is a wonderful idea, but a -
costly one if the event is held outside the church. For the time =~
being, we will recpgnlze pur Stewards by: listing th81r names on a
board to be hung in the parish hpuse. . :

Through ‘the gener051ty of Dhan Bas who pFFered the use OF his.
office and telephones, the committee conducted a phone-a-thon on
May 20th in an effort to recruit new Stewards. Unfortunately, we
- did not have the dramatic results some other churches get from

phone- a-thons. :

, Despite mail and phone spllcltatlans, the 1evel of ] part1c1pat10n
in our Stewardship Program is not as high as ‘it should be. ' The ° o
Parish Council has several times discussed the various practices
other religious denominations employ to encourage financial support
from their members, such as tithing, but they have all been rejected.
as contrary to the traditions of our church. The preFerred methods,
are the ones we continually.urge our members to use: an increase
in the number and amount of pledges to the Stewardship Program, -
bequests to the church in wllls, and endowments through* the: Armenlan
Church Endowment Fund. .Using these methods to achieve the desired
goal of financial stability for our church signifies that the
pledgmr or donor understands and appreciates the role OF the church'
in the life of every Armenian in the cpmmunlty

- The Parish Eounc1l wishes to'thank John, Anahid and Ara for.
performing an’unpbpular job. . : : . ‘

Cultural Prpgrams ’

: " Early in 198?, it was decided that since the chairman of this
committee, Lionel Galstaun, had agreed to accept the Chairmanship
of the Fundraising Committee — in addition to hlS responsibilities
on the Parish Council and the Building Committee — -another member .
of the Cultural Prpgrams Committee be asked to head this organiza--
tion. The logical choice was George Omartian who agreed to accept =
the position. George has been a conscientious and- energetic thair- .
man who has the enthusiastic and capable support of the committee
members in plannlng programs which enlighten and entertaln us.

, In addltlpn to the Ani Kavafian concert and receptlon in Aprll
and the book sale on three successive Sundays in November and
December, this committee sponsored five Sunday afternoon programs. L
durlng the year and prpv1ded the refreshments ‘at the ten Monday
evening lectures held +in the Spring. The Parish Counc1l grate—
fully aeknpwledges the work of this committee. :

- CHURCH DRGANIZATIDNS

On April Qnd; the Parish Council met with the leaders of church
organizations and the following topics were discussed:: :
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berish Council Repprt'é D
1) the 1mpprtance OF submlttlng annual reports pn tlme and
keeping financial records current and accurate;. ' S

2) the proper use of bu1ld1ngs and property, namely, the need
to conserve: fuel and electricity; control noise and traffic; avpld,
parking in areas where the neighbors could object; checking win-
dows, lights and thermostats when leaving a building after a meet-
ing or an event; making sure the rooms which are used are leFt

clean, espec1ally the kltChEﬂ,
3) the custodian's Fees when hlS services are requested

4) use of the copylng machlne.

Nomen s Bu11d

For two years, Nevart Kuntashian eFF1c1ently chalred the re- o
~activated Women's Guild while remaining an active member: DF the
A Cultural Programs Committee. 'Her report is .attached.

The Parish Council would like to take. this Dppprtunlty to ex- . - ..

press its appreciation to Nevart, the‘Executive: .Committee,. ang___“mﬂ o
those members who, by accepting spec1al a551gnments, saw to: 1t SR
~.that the Gu1ld Fulfllled its pbllgatlens.; ST

Comments

The Council, at the request of our pastor, has devoted many

. hours over the past few years to discussing the.problem of church e
organizations in our parish. S5t. James Church does not seem to be
able to sustain the variety of- organlzatlpns Wthh Fprm an 1ntegral
part DF most establlshed parlshes.. v

Here in Westchester, we have wltnessed the formation pF several
groups Wthh, after .a while, lose the momentum with which they began.
This report is not the place to discuss the reasons for this phe-. '
nomenon but I would like to pose a question for your consideration:
Should we be cpncerned that we ‘'do not have an active Mr. and Mrs.
Club, for example, or & Young Couples group, or a Senior Citizen's.
group, or a Men's Club, or a Hospitality Committee to arrange for - :
the coffee and cake after church services? (For lack of volunteers,-
‘this last responsibility has been assumed by the Parish Council '
. members who should not have to do this in addition to their many -
other duties but who feel strpngly that the Fellpwshlp hDur serves -
an important purpnse.)

The brlght 51de of the plcture is that, desplte the dearth DF ,
church prganlzatlpns, St. James does have a full calendar of events
each year which we manage to carry out with the cooperation of the
existing groups, the ."old faithfuls" and a few new recruits each ,
time around. The good taste and high caliber of all .our functions — =

.be they educational, cultural, or DthEerSEV—-lS a tribute to our

pastpr and the doers.
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FUNCTIDNS

Jan.vﬁA Celebratlon oF Natxvmty andTheophanyoF our Lord Jesus
- Christ. "Badarak"-and pot Tuck - luncheon in the parlsh

house aFter church services.

lJan: jév 'St. James Award Banquet. Yeretzgin Dawn- recelved St.

" James Award for fifteen years of ‘devoted service to our =
.~ church at a banguet .in her honor held at Aphrodlte e
. Restaurant. Archbishop Tlran Nersoyan pr851ded :
A(Stewardshlp Eommlttee) - . _ ,

Feb. 28  Poon Pareoentan oelebratlon.- Dinnervwith‘program:heldvIA
r at church. (Nomen s Gu11d) - ) e I

Apr. 12 Palm Sunday/ACYDA Day. Dinner Wlth program held at church _
-+ following serVLCES-' (Jr. & Sr. ACYDAs) e | :

© May 16 Spring Rug Sale. [Garo Bashian,. Wlth the asSlStaﬂCE DF R
L .‘Ed Essayan ‘and Ann’ Boghos;an L _ L
June ?l_ ‘Mother's & Father's Day commemoratlon 'Dlnner Wlth oro-f
L - -gram held at church Followlng servmoes _ (Women s Gu11d

~ Aug. 30 .Plcnlc. (Chaired by Paul Bashlan with the 1nvaluable .

support of the "old faithful" whose names are not listed -
here because the list would be Loo long and by now,_,“f._
~we all know who' they are.) ST :

- Oct. 2-4 Get Angﬁweekend., Attended by ‘a smaller roup than last

year's but a great time .was had by all. 1,874 raised .
For church.l ?Mary Azarlan and lrace Ca551dy)

. Dct. 1? 18 Bazaar & Fall Ruq Sale. (Ed Essayan, Ara and nllCE

' Shimshidian, Garo and Annette Bashlan,‘Ellse Bas, Yeretzgln‘
'Dawn, Valerle Dgulluklan) : L : :

'Nov. 17 _"KeFF" quht "An evenlng oF danc1ng wlth reFreshments.

at Temple Emanuel in Yonkers._ (Hye Steppers)

Dec. 24 Christmas’ Eve service and pageant with Fellowshlp hour‘

Followlng serv1ce.. (Sunday School & ACYDA)

- ST. JAMES CHURCH S PARTICIPATIDN IN DIDCESAN
' AND OTHER CHURCH-RELATED ACTIVITIES

Dn March 11th, twelve women from our parlsh attended a servxce,'l'

" luncheon, and program commemorating Armenlan women salnts at St. -

Leon Church in Fairlawn, New Jersey.

At the Dlocesan Assembly in May: we were represented by Der‘
Hayr, Vincent Gurahian, Lionel Galstaun (owr newly elected Diocesan
delegate, ) ‘and the Parish Council Chalrperson. The ‘Assembly re-

‘elected Vincent Gurahlan to the Diocesan’ Counc1l for -his second

i
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Four-year term following which he was fe—elected-Dincesan.CDuncil
Chairman for the third consecutive year.

We were represented at two DlDCESEﬂ banquets: one hdndrlng :
Helen and Edward Mardldlan, the other for the Choir Association.. ..

In September, we part1c1pated in the Dldcesan Cne World Festl-i
val thanks to the efforts dF Ed Ddrlan, Jr., and our ACYDA members.

i -In cdnnectldn with the events held on the ccca51dn of the S
Vehapar's visit. in October, members of 5t. James. Church were actlvely
involved at all levels. Our pastor has already referred to his
participation. Suren Fesjian co-chaired the special Diocesan’ Com-
-mittee formed for the visit, and he and Mrs. Fesjian were, either

" sponsors or patrons dF_several events. Suren was toastmaster at .

" the New Yodrk banquet and one of the ten people who accompanied -
Vehapar when he met with President Reagan. Vincent Gurahian also
~served on the spec1alic0mm1ttee. He was one:of the’ four canopy

- bearers in the procession at St. John the Dlv1ne Cathedral, an honor
and a perllege accompanied by the risk of a heart attack when the
pole one is hdldlng slips out of the canopy frame and whén & hofde
of  people close in on you and seem about to crush you to death.
Vincent also attended the Vehapar when His Holiness met with the
President. Finally, several Parish Council members served as ushers
during the "Badarak" at St. thn the. D1v1ne.-

i Throughout the year, I have ccntlnued to attend meetlngs of the Y
' CDalltlon for Church Unity. -

PARISH COUNCIL DECISIDNS AND ACTIDNS

On May SDth, the Parish Council members attended a day long
educational seminar led by Der Hayr.

i A gift was presented to Deacon Hratch Chlllnglrlan from our
parish on the occasion of his graduation Frdm the seminary. . -

i St. James Church provided sleeping acccmddatlons in our
parish house for fourteen boys who were attending Cthr training
sessions for one week at the semlnary.

Funds were made avallable for a bus td transpdrt our parish-
ioners to St. John the Divine ‘Cathedral in Manhattan.

i The Parish Council proposed a resolution on chorch unity for
submission to the Diocesan Assembly. A large majority of the dele--
gates voted td approve it.

In Aprll Zaven Tachdjian was appdlnted td the Bu1ld1ng Cdmmlttee,
i During the summer, the Parish Ddunc1l authorized the expenditure
~of $1,700 for reflecting window shades for all of the wlnddws on
the second floor of the parish house.
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MISCELLANEDUS.

Elma Dav1d1an - Thls report would not be complete wlthout acknow—'
ledging our indebtedness to Elma Davidian. After requesting 're-
tirement' two years ago, Elma has continuved to serve as the church

. bookkeeper for yet another year, patiently.-waiting for ajreplacementvl*f"

to be found. . Moreover, she also brings her invaluable expertise

to many church events, including the annual .picnic. After Der = -
Hayr, she is probably’' the most knowledgeable person on church affairs
and always has the answer to any guestion put to her.  She. is de-
voted, capable and dependable — a true pillar of the church — and

we offer her our heartfelt gratitude.for fifteen years of service.

Church Secretary - At the end of April, Helen Galbraith, .our church
secretary for-three years, left to accept another position. She

was an asset to St. James because among the many attributes she
brought to the job were ‘intelligence, competence and dedication. We'
were sorry to lose her. A newcomer to our parish, Vicky Toutoundjian,
- was prevaliled upon by Der Hayr to accept the position temporarily and
we were indeed fortunate to have someone with her capabilities' and
background working in our church office.  Vicky was even masterlng

the use of our computer when the inevitable offer she could not re- ..
- fuse came in:October, and once again we were searching for a replace-
ment. She came in the person of Gale Perzigian who, for three C
months has been serving the church as office secretary without
remuneration. Gale, too, is more than qualified for. the job she
is performing at great personal sacrifice. We‘deeoly appreciate
her contribution to the church community. '

(We may 'be tempted at times to wonder why The Almighty is not
being more supportive- of our efforts to build a new church, but we
" cannot wonder about His cooperation wlth Der Hayr in hls eFForts
to find church secretaries.) »

Church Directory Update - In the Fall, Ann Boghosian graciously
undertook to coordinate the tedious and time- consumlng project of
updating our church directory. Assisting ‘her in this endeavor are.z
.Elma Davidian, Barbara Dorian, Anlta Essayan and Alice Tashjian.
Sometime in 1988, there should be a new directory avallable, thanks
to their eFForts. o '

Rental of Fecilltles - The church facilities were rented on five -
occaSLons durlng the past year for a total income oF $SUU.-

Membershlp Dues - The Parish Council would llkE to impress upon our
parlshloners the importance of remitting their annual membership

dues in January for the forthcoming year. It has become a practice
with many people to pay the previous year's dues at the time of the -
Parish Assembly. This:is twelve months after it is due. The CDUHClL.

would greatly appreclate“the cooperation of all members in this®
matter, even if "it means writing out another check today For your
1988 membershlp dues.l ' :
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" CONCLUSION

_ Every February, for the past three years, I have stood here
before the members of St. James Church and given the annual Parish
Council Report, and every.year the Council has felt censtrained

to direct your attention to the precarlous state of our finances.

. The present Council’'s concern is not unique to it. Ever since we
"settled in Purchase, every Parish Council has expressed the same
concern. "What, then," you may ask, "is new?" With your contlnued
indulgence, I will tell you. :

When we review the 1988 budget, you will see that, once again, " .
the Council is proposing a budget which is lower than the previous
year's. The reason for this is that we anticipate’ lower TEevenues. .
With our present facilities and staff, we can coast’ ‘along on’ the
kind of budget we are prop051ng.: Earlier in this report, it-was®
pointed out that™we have been extrem&ly fortunaté to have dedlc*ted v
people who will not accept the remuneration provided for their ser-
vices, people such as Elma Davidian and Gale Perzigian, and our
organists- Alice Sakalian and Meline Kasparian. This allows us to
use for operatlng expenses the monies allocated in the budget for
the services they perForm. We cannot expect that it will always
'be so. o R R :

Regarding our facilities, our two buildings are not especially
spacious, luxurious, or costly to maintain. We do try to: keep them .
in a state of good repair and, thanks to people like George Davidian -
and the members of his committee, repairs. and’ 1mprovements are often
. made at no cost to the parish. Our worship services are held in-.a
converted garage and we do not have a hall in which to ‘hold banquets,
_dances or bazaars. However, we have accepted these conditions for
- the past seven years because we knew they were temporary. The
 vision of a beautiful new church and communlty center has loomed
large in our minds. . - :

As members oF ‘the Parlsh Council, we  would be shlrklng our re-,a
spon51b111ty if we did not state the obvious: a budget.of $118 o000 .7
is not going to be adequate to operate and maintain the new complex.

" The costs for electrlclty, water (we will have a water meter, ) heat,
maintenance (we will require a full-time caretaker,) insurance, etc.,
will be almost three times that amount. And yet, as the dream gets .
closer to becoming a reality, our revenues are decreasing rather

- than increasing. .

-Building the new church complex is not our most difficult task.
Despite the delays, it will be built. Even more difficult is the ,
answer to the question we must now ask ourselves: "Do we have the.
resources to operate and maintain 'it?" The statistics indicate that -~
we do. Consequentlyy, it behooves every Armenian served by St. James

Church to prove this is so. -

: " In c1051ng, all oF us on the Parish Council wish to thank our’
members for their confidence in our abllltles and for affording us
. the opportunity to serve our. church.
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We also wish to thank all those individuals who, without
fanfare, supported and copperated with the Parish Council in
various ways to achieve our common gnal a thriving St. James:

~parish. : '

Martha Gufah an, Chairperson : Llonel Galstaun, -
: v Recordlng Secretary
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