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o Tﬁe AnnuaT ParTsh Assemb]y of the HoTy TrTnTty ArmenTan Aposto]Tc Church Tn
B ;:Camberge ‘Massachusetts,-was- held ‘on Sunday’; ‘Febriary 5; 1984, following«a. Tuncheon, vy
©riincthe Cultural Hall, with the:Pastor, Reverend ‘Mampre: Kouzouian preSTdTng.; The open-ﬂ,i.{
: ang prayer was 91ven Tn EngTTSh and ArmenTan by Reverend Mampre Kouzou1an : W

N The meetTng was - caT]ed to order by Dona]d Te]TaTTan NoanatTng ChaTrman of the S
‘;meetTng and chairman pro tem, at 1 30 me One hundred seventy f1ve (125) dues payTng{j}gg
,members were present and voted ¢ - D
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L Mr Dona]d Te]]a]Tan, ChaTrman of the NoanatTng CommTttee, conducted the
:e]ectTOn of the day S Tivan ,The foTTow1ng were eTected LN -

EE ChaTrman of the Day n
i ‘Armenian. Recording ' Secretary
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Mr. Aetna TashJTan S
 Miss: Araxie’ JanJTgTan o
Mrs QueenTe RaphaeTTan

TaTr e a

e Mr TashJTan caT]ed for the readTng of the Secretary s report for the 1983
f}‘ParTsh Assembly.. ‘A motion. ‘was Tfade’ and seconded to accept the secretary's’ report
™"as’ read" without a’formal reading.. He also 2alled- -upon Donald Tellalian:to read
- {'the 'slate as: put fonward by the’ noanatTng -committee, and then: open the. floor for . Kb
45;7add1t10na1 nominees. It-was also réequested: that the’ nomineées: .come forward 1o’ \gf*Ti*ﬂggg,l
jvf_TdentTfy themse]ves for the beneth ofsthe votTng members ThTs was’ done as requested;;;¢]

S MotTnn was made and seconded to cTose noanatTons There was a request from™
«KHQ:MRCharTes Garabedian’to- have hTs name w1thdrawn from the TTst of noanees because of
” f¥ﬁprOfeSS10na] commTtments s ) S s

TR

S The vot1ng opened and a- recess was caTTed for the members to cast theTr baTTots
E,;,j'After a 15 minute reeess, the meetTng reconvened at 2 00 p.m. ,:and the ba]]ot box
. ~31Evirema1ned open . until 2:30" ‘pom. . . e \ SR
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i Pastor s Report T_f;fi}f;:;*f5

'ﬁ}eD1ocesan De]egates.'-'f"” o

. Aex-Ashjian . v 8. ‘Anita Hedison | "

2]

- 2. DaniéllKy Doruan.-; Caue 940 Ann H1nt11an R
.~-3..Charles B. Garabed1anv ~.-+.:10. Dr. Parnag H. KasarJ1an«“TV‘

-4, Tra Habeshian v .. =~ - 5.11.;Arch1e Ko]11g1an C i e e e
-5, George D.. Hagop1an <0012, Robert P, Prood1an .', B
6.7 George’ Haroutun1an oot 13, Eugene: Raphae11an G T e
Q,7:}Harry Haytayan .v.,ﬁxggf_“*514;'dohn Soursour1an

- o

Reverend Kouzou1an fe]t that 1t was unnecessary to read the ent1re report but

.‘ﬁ‘ffb‘he w1shed to:read spec1f1c 'sections of the.réport to emphas1ze the1r 1mportance
‘ ‘vai]Those sect1ons were - The' first four paragraphs. of: Page 3a SRR :

=1 -The 4th’ paragraph of »3c Hh

f;QAThe first -paragraph of:3d"
-The-third paragraph of 3e -
;The f1rst paragraph of 3f

He w1shed to add to the Sth paragraph of Sect1on XI (Apprec1at1on) h1s grat1tude ;;13

“7j‘to Father Oshagan for his- he]p anddass1stance A motlon was made and'seconded for

A‘T;Par1sh Counc11 s Act1v1ties and F1nanc1a1 Report

‘?ffreport, it'would not be read at this meeting, but Mr.. Stephen Panosian," the Parlsh
...Council Chairman wanted to- emphas1ze the following:points: The importance of. ‘the .

”,Lf,‘th1s report to be accepted ’ v~‘.;;: __.._:,Hg.a B bl 5 S

Tt was. dec1ded that s1nce everyone had prev1ous1y read the Par1sh Counc11

ﬁﬂ;.Stewardsh1p Program and .its ‘positive progress;-the extreme. sadness at “the .loss:of -,

AL T RN RURTEE
ST - PR .

" .-a-valued friend and member :Joseph Haroutunian, and -the successful banquet honor1ng
_“the 20th Anniversary" Ce]ebrat1on of His: Eminence, Archb1shop Torkom: :Manoogian, “He"
.z ‘also spoke’of :the needed 1mprovements in ‘the area of maintenance to our church, and
~ .- brought.out’the fact that.although we no. longer housed the French School, we are
.. - currently .renting the facilities to: the Apple -School: whxch will, help . the budget
.7 He asked-if there were any quest1ons “There. were'none, .and. a mot1on was made and
‘,~v~seconded to accept the Par1sh Counc11 report as wr1tten.w3vV E L L

Gregory Kr1kor1an was then asked to: g1ve the F1nanc1a1 Report Mr Kr1kor1an '

, ‘?,then stated that there were 773 dyes paying members and that there were 161’ members
~present'and this did not’ constltute"aquorum : The:Chairman stated that .the by- 1aws
" read that either One-third membersh1p or‘50: members “would. cons titut ecaquorum
"~ 'Mr.-Krikorian asked if ‘there .were any questions’, about the: financial. report.’ A quest1on i
. " was:asked whether. the Apple School rental- ‘figure of :$65500 was~ for one-half: year or was E
ciita year]y rental. ~Mr. Krikorian- stated that it was through April-of 1983. TR
- A question‘was’ raised as to “"prayers" under. M1sce11aneous‘1ncome onpage 6¢C 1n the T
"'+ ;amount of, $137.00, and to what 'did this refer.  ‘Mr: Kr1kor1an ‘explained, this was' donat ed .
.’by individuals who wanted prayers of "Der’ Voghorm1a '-**‘Another- question was. raised -
" under Disbursements. A par1sh1oner wanted ‘to know jwhy - ‘the ‘Donations figure jumped Q Sl
*from $200 in 1982 to $1,000 in 1983, It was explained.that’; $500. was ‘donated at the . = =
,gﬂbanquet for. Serpazan Torkoom Manoog1an and that $200 and then 5300 was donated to
. 'St. Marks Church-i - o8
1t was alsc asked Shys:p{ﬂé'gﬂglgi Qiﬁénse jumped ‘From $300 n. 982 o $800 in 1983.
~ It was® exp1a1ned ‘that 1982's meeting was in Hartford to which.many of the de]egates
ifj‘drove the1r cars, but that the 1983 meetlng was 1n Ch1cago wh1ch enta11ed a1r fares

" i




A question was asked why the Apple School rental was less than the rental had been
for the Franch School in the past. It was explained that the Apple School rental
was less because they rented less space, but they would be anticipating an expansion
in the near future, and hopefully we would restore the rental picture to at least
the previous amounts.

A comment was brought out by one of'ithe parishioners, and reinforced by others, that
the annual reporfg were sent out too late and they felt the reports should be sent out
earlier in order for the parishioners to have ample time to read the reports thoroughly
in order to prepare questions for the meeting.

Another question was brought forth about clergy preparation of $5,000. It was ex-

plained that every _church was assessed by the Diocese as to its due which was 2% of
the annual income of the church.

A point of information was brought up that the diocesan dues of $35,828.00 was
determined by the following criteria: 1. Membership
2. Number of clergy
3. income
4., Sacraments
5. Delegates

A questioq was raised as to why there was a $19,000 increase under Salaries. It
was.exp1a1ned that the increase was due to the addition of a Youth Director, an
additional bookkeeper and an additonal custodian.

A question was asked as to why the stipends were not broken down. It was explained
that this point has come up in the past as some people feel this figure should be
broken down, but that the figures are available if anyone should like to see them.

The treasurer, Mr. Krikorian, recommanded that in the future it should be broken down,
but the Chairman advised that this point had to be discussed under "New business."

A question was raised as to the transfer to Reserve Savings of moneys. It was ex-
plained that all interest money received from certificates of deposit went into
savings.

A question was asked as to the whereabouts of .the $10,000 given in November by
Isaac Karchakian. It was explained that it was listed in the Trust Fund -as we
only receive interest for that money.

There was a question-as to'the whereabouts of St. Nersess Donation.and it was pointed
out it could be found on the botton.of page 6h. Another question was brought forth

as to the difference of the 1983 disbursement proposal of $346,000 as against this
year's $310,000 disbursement. It was explained that last year proposed disbursement
was $318,000 and we came in at $311,000. The Income in 1983 was only $290,000 which
made a deficit of $21,000. Another question was raised as to what was the insurance
claim, It was explained that these were monies reflected from the income derived from
the insurance company for the rugs that were stolen from the church. Another question
was broght out as to why "miscellaneous services paid by parishioners" is listed under
payments made by church. It was explained that these monies are paid to the church and
the church pays it out, that is how it works and that is why it is listed.

A question was raised if anyone gave the church a "set.figure" on oil. It was ex-
plained that an average was taken for the~last few years in order to arrive at a projec=.
tion, but it was felt that the cost of o0il should be higher because o0il is going up

and the projection is low.
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A question was brought up as to where we are purchasing the oil, Were we purchasing
the o0il from co-op or from a private party? It was felt we could make a saving of
ten to fifteen cents per gallon if we purchased from a co-op. It was pointed out
that we are presently purchas1ng from a private party, but that the suggestion was a
good point.

A motion was then made and seconded to accept;the Financial Report and 1984
Proposed Budget as written.

At this point Chairman made a comment that peop]e should not be discouraged from
making comments about new poroposals, but that they should be in order. He also
brought up the point that new business had to be voted on before going to the
Diocesan Assembly and that it must.pass in 2 consecutive Diocesan Assemblies in
order to be an amendment in the By-Laws. A further point was made by the Chairman
that the balloting was closed now at 2:35.

George Hagopian was asked to come forth to explain the trust fund. He noted that
there was a correcion on Page 7 of the Cash on Hand which read $405,522.70 should
now read $405,522.90. He explained that pages 7, 7a and 7b were a recap, as to
what had transpired during the current year and that 7a and 7b was a breakdown of
-all contributions since the fund started. Mr. Hagopian stated that the funds es-
tablished could not be touched for the first ten years, and at the end of the ten
years, the income could be used to operate the church. A question was asked if
trust fund donations were primarily money or were there securities. Mr. Hagopian
responded that we had no securities or stocks or bonds. '

Motion was made and seconded to -accept the Trust Fund and Gifts Report 1975 thru
1983 as written.

Father Papken said that at the end of.the year, the church has $489,124.69 ready
money, and that on Dec. 31, $18,000 was the total on hand from all the church
organizations. There is a]so $20 000 in the 1000 Club, and that perhaps they

can add these amounts to the fund balance.

At this time, Chairman Tashjian called for the reports from the various church
organizations. The Stewardship Chairman, Ha1g Hedison said the report was self-
explanatory but the Stewardship Program was improving every year. He asked if there
were any questions? A question was asked as to how many new members we obtained in

1983. Mr. Hedison answered 40 or 50 new members, but the total was offset by the
deceased. A question was asked if the amounts given could be listed by families to

help to possibly raise the total and what was the average amount given per family unit.
He explained the average amount given per family unit was $200. Mr. Hedison also

~ pointed out that the computer would now be of great help to retrieve further information.

Cultural Committee Chairman was called t0‘rebort but was not presént. ‘It was asked
if there were any questions? There were no questions but there was a vote of
appreciation by several parishioners for th work done by the Cultural Committee

" Erevan Choral Society Report was not given by Father Oshagan because of absence

due to illness. Mrs. Zabel Odabashian stated that this year's concert was to be
commemorated to the Martys and that the concert had a membership of about 50 people.
Mrs. Zabel Odabashian presented the choir report on page F.

Mr. Aetha Tashjian, before cé]]ing the Sr. Women's Guild to give their report,
thanked them for a splendid luncheon.
The.Sr. Women's Guild Report was then presented by Rose Sargavakian.

Helen Donabedian asked that minutes by the Chelsea Women's Auxiliary be
accepted as written.
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The Lynn, Salem, Peabody Ladies Auxiliary Chairman was not present and there was no
comment about the report'

Women's Guild Chairman, Margaret Atam1an, felt report was self explanatory, but
mention was made of.a May 19 Operetta and that t1ckets were now be1ng dispersed.

Holy Trinity Men's-Union Chairman was not present but the report was accepted.

“At this point, Mr. Albert Oskoian brought out that all the TMU does 1is eat, play
cards, and work at the lottery dinners and that there should be more of a goal and

he felt that Parish Council members should be aware of this and take more of an interest
in this direction. Alex Ashjian felt the TMU does patronize the church financially
and that they also have speakers A question was brought up that if the 1000 Club

is run by the TMU, why aren't the people who are running it and working at it, members
of the TMU. - It was brought out that before only the committee members did everyth1ng
and that they would ask other organizations to help. Question was not answered but
some wanted to know what the by-laws stated in this case. Anita Hedison felt that

the executive committee of the 1000 Club should be members of the TMU, otherwise why
do they get credit when other people, not of TMU, do the work. It was stated that
every exectuive member of the 1000 Club should be a member of the TMU.

Armenian School reported that because of declining enrollment it was decided to stop
Saturday school and have it Sunday morning. 40 to 50 students enrolled. These
students were divided into 3 groups and the hours were from 10:00 to 10:30. The !
curriculum was mostly speaking and History, but also writing of characters of the
alphabet were added. Perhaps they would go back to Saturday.if the enrollment
continued to increase. -

Church School Report g1ven~by,Dn. Richard Abdalian. He‘'reported that a new curriculum
was being prepared by the Diocese and will be implemented by Holy Trinity .as a pilot
program, and hopefully will be used by all the churches. There were 115 students,

but attendance deciined the last few months, and he encouraaged parents to bring

the children. He asked if there were any questions. There were none.

Couples Club Chairman Was not present.

ACYOA Seniors réport presented by Alexan Kouzouian. He stated that they had a membership
of 35, but that only 12 were active members. He also mentioned that delegates were sent
to Sports Weekend in Toronto. o ‘

ACYOA Juniros report was presented by L1sa Stephanian. She gave a 1ist of activities to
come and reviewed the report. -

Youth Director, Deacon Richard Abdalian presented his report and read the second para-
graph. He asked if there were any questions. There were none.

New Business

Nishan Mootafian felt that totals that were Tumped should be broken down. He felt
that stipends of the clergy should be broken down in the annual report. He asked

if Parish Council considered this in the past. Stephen Panosian said this information
was available to.every member who can go to the church and get that information, but it
was not printed as such in official documentation. Nishan Mootafian made a motion
that stipends be broken down and reported. individually in the annual report. Dis-
cussion ensued as to whether the Parish Council decideds if the stipends were reported
in a Tump sum. It was stated that the Parish Council votes on raises and salaries

and then the total was published because they felt it was proprietory information.
which should -be available only to parish members. A vote was taken on the motion

as to whether there should be a breakdown of stipends in the annual report. 24 were

in favor of the breakdown, and 42 were opposed and the motion was defeated.
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Albert Oskoian made a mot1on for a wireless mlcrophone so people can speak from audience
more freely. Motion passed by unanimous vote.

Albert Oskoian made a motion that the Chr1stmas bazaar be moved back to the first Saturday
of December. Anita Hedison, who had been bazaar chairman, said this year's bazaar was

too close to the rug sale and it was difficult for those who work on the same committee.
Some brought out that it was more festive in December and some brought out that the weather
was better in November. Nancy Kasarjian said 1983 attendance was slightly less. Motion

was passed that the bazaar be moved back to the first Saturday in December.

Albert Oskoian asked if the By-law booklets were available to be purchased. The Chairman
informed him they were available at the Dicoese and also at our own Church office for
five dollars.

Arthur Panosian brought up the fact that we have 50 feet of cable that could be placed in
the middle of the floor instead of purchasing the wireless microphone. Chairman stated
that the motion for a wireless microphone had already passed. It was also brought up
that the motor for jack in center was not working, but "wireless microphone" meant some-
thing that could be available to the group of people. The Chairman of the parish council
said he would look into this matter. :

Zabelle Odabshian said that the Christmas Concert has become a annual -event and that
risers should be purchased instead of going.every year to get them. She recommended
portable risers. stephen Panosian said requisition should be made to Parish Council and
they would look into it. The motion was withdrawn since it was not seconded.

Marge Atamian made a motion that in the future, the sample ballots mailed out prior.
to elections state the length of the term of office of the delegate. This was not made
clear in this years sample ballots. Motion was seconded and passed.

Albert Oskoian wanted to know how far along we were on plans for the martyrs memorial
monument. Archie Kolligian, Chairman for that project, said he has discussed this with
Reverend Kouzouian and Reverend Maksoudian, and he felt that each time there were other
events that took precendence. They have spoken to architects, and Reverend Kouzouian and
two other members went to New YOrk to speak to a sculptor, but thus far, they ahve felt
that nothing they have seen meets the criteria which they seek. They do feel they will
continue to work on this project as they would very much 1ike to have amonument ready

for the 70th anniversary of the martyrs. Chairman for this project said that all con-
tributions are being accepted .for this project and that the cost was estimated to be
65-75 thousand dollars. Reverend Kouzouian said that this had to be left open so that
-they could judge when artists came forth with plans and figures. He said the information
would be available as soon as decisions were made.

Rose Tikijian asked if a Diocesan Delegate's term was 4 years, how long could he or she
serve? Chairman answered there was no limit.

Question was brought out about absentee ballots for those who could not be present.

It was brought out by Reverend Kouzouian that this motion was submitted to proposal
committee and it missed the deadline for presentation and it was resubmitted on January
24th to the Diocesan Proposal Committee.

. A motion was made by Marge Atamian that a Diocesan delegate should have been first a
member of the parish council, and served at least one term as a trustee. Motion was
made and seconded and a vote was taken. Vote was 41 for and 26 against. The motion was
then slated to be carried to the Diocesan Tevel.

A motion was made that the term of a diocesan delegate (which is 4 years) be only 2
consecutive terms, and then they must be replaced. A vote was taken and the motion
was defeated. This was the end of new business.



Reverend Kouzoui

an then gave thanks to the outgoing members of the

Parish Council. He then congratulated the newly elected officers, who

were as follows:

Parish Council:

opwnNn -~

Nominating Committee:

B wn -

Auditing Committee:

1
B
3

Diocesan Delegates:

NOO B WN—

. Edmond Danielson

. Bruce Haroutunian

. Arthur Panosian

. Barbara L. Sahagian
. Aetna Tashjian

Alternate: Tie: Harry Kaprelian
Nishan Mootafian

. Jack Bichajian

. Helene A. Dorian
. Eugene Raphaelian
. Peter Talanian

Piran Zahigian

Alternate: Ira Habeshian

. Armine D. Hagopian

George D. Hagopian

. Mary Ann Soursourian

Alternate: Gerald Boghosian

Daniel K. Dorian

. GeorgeeD. Hagopian
. George Haroutunian
. Archie Kolligian

Robert P. Proodian
Eugene Raphaelian
John Soursourian
Alternate: Anita Hedison

At this time, Reverend Kouzouian gave the closing prayer, and with
no further business to come before the meeting, on motion made and
seconded, the meeting was voted to adjourn at 4:10 P. M.

Respectfully submitted,

02 . e /‘J Z’ 7
Queenie E. Raphaelian i "‘Laégdh‘v
English Recording Secretary




