
August 14, 1986 

"PREPATORY MEETING WITH THE PRIMATE FOR THE GENERAL ASSEMBLY" 
1986 SPORTSWEEKEND AND GENERAL ASSEMBLY 

I. OVERVIEW OF THE PAST 
A. What was wrong 
1. Pessimism v. Optimism (quotes) 
2. Executive Update 
3. Youth Mi~istery 
4. Last years general assembly 

a. Lack of communication 
b. Primate's Role 

II. THE REALISTIC SUCCESSES OF THE ACYOA AND THE FUTURE/PRESENT 

A. Successful National Programs 
B. New Programs and Proposals 
C. Discussion of these proposals and programs 

III. THE NEW ACYOA (THIS YEAR!!!) 
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A. Establish a consulting group to advise on a new General Secretary 
B. Stress Optimism and forget about past problems 

1. Assimilation 
2. Keep goals and objectives simple and strong 

C. About the Weekend and the Assembly 
1. Define my Role 
2. Create a new atmosphere of cooperation 
3. Effective "PR" on my part 

0. After the Weekend 

1. Administrative structure 
2. My involvement 
3. New Executive Update format' 
4. High level of enerftand optimism 
5. Tight Communication between: Primate, Vicar General, General 

Secretary, Central Council. Pastors. 
Chapter Chairpersons, and membershipl 
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Archbishop Torkom Manoo1ian, Primate January 9, 1986 

I 
Acting Executive Secertal)rs Report to the Central Council 

I 
I. Status of the Executive Secretar~s position 

I I. ASP Report 

III. ACYOA National Committee Report 

IV. Finance Committee Report - Fund-raiser 

V. Endowment Fund 

VI. Newsletter 

~II. CALENDER and Itinerary/Parish Visitations 

a. Plan of priority/Schedule 

VIII. Intern Program- Diocese 

IX. Correspondence 

X. Centnal Council comments and critcisms 

Central Council 
Diocese of the Armenian Church of America 630 Second Avenue New York. N.Y. 10016 (21 2) 686·071 o 


