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su:BJECT: Project Report for the purchase and reconstruction of the property known 
as the Belvidere School f«r the purposes of establishing a religious and 
cultural center. 

TO: The Diocesan Council 

FROM: Parish COWlcil, Ss. Vartanantz Armenian Church, 60 Lawrence St., Lewell 
Massachusetts. 01852 

PREPARED BY: Ss. Vartana.ntz Armenian Church Building Committee and Finance Commit
tee. 

DATE: October 15th, 1973 

++++++++++++++++++++++++++++++++++++++++++ 
DESCRIPTION of PROPERTIES 

The Belvidere School is located at 180 Olde Westford Road, Chelmsford, Massa
chusetts. The land area is 15.5 acres on which is found a me-story modern brick 
and cement-block school building and gymnasium 30,000 square feet in size. 

PURCHASE PRICE 

The purchase price negotiated between the Ss. Vartanantz .Armenian Church and 
the First Federal Savings and Loan Association of Lowell (the owner) is $160,000. 

RECONSTRUCTION PRICE 

The total cost of reconstruction including renewals, reparations and the in
stallation of church facilities is estimated as approximately $112,400. 

TOTAL PROJECT COST and EVALUATION 

The total estimated cost of the project is $272,400.00. A survey made by Per
ly F. Gilbert Associates Inc., an architectural firm specializing in the construo
tion of schools has estimated that this building would cost $34.00 per square foot 
to duplicate - or, approximately three times the tetal project cost. In its re
stored and operative state, the property is evaluated at $1,100,000.00. 

GEOGRAPHY 

The site is immediately accessible to the following major and secondary routes: 

Rte 3 l Rte 4 = major state highway connection network. 
Rte 110 
Rte 495 

These routes provide facilitated travel throughout and to: 

Merrimack Valley (Lawrence, Lowell, Haverhill) 
Rte 128, Boston permmi ter highway. 
So. New Hampshire (Nashua, Manchester, Coneord) 

The property is abutted by a Lutera.n Church Center of similar character, (Land 
and building lay•ut) and is in a highly restrictive residential zoned area. 
(non-restiictive zoning variances for schools and churches presently prevail) 
(for this property. ) 
The property is substantially landscaped with developmental potentials fetr 

vast recreational facilities. A large football field presently exists. 
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~ - Projected cost far acquisition and restoration of the Belvidere School propert,y. 

1. Purchase Price of Building, Land and 
personal properties ••••••••••••••••••••••••••• $160,000 

2. Additional Cost to renovate and com
plete the project: 

a. Replace roof ••••••••••••••••••• $35,700 
b. Replace broken glass ••••••••••• 4,700 
c. Repair heating system •••••••••• 3,000 
d. Painting ••••••••••••••••••••••• 9,200 
e. Renovation of a section of 

building for church facility ••• 66,800 
f. Additional parking .facilities.. 6,000 
g. Contingencies •••••••••••••••••• 12,000 

Reconstruction Total: 

3· Project Total: 

4• Less: Estimated amount to be rea
lized from the sale of 4·3 
aares of land not needed. 

5. Net estimated cost of total project 

$137,400 

$297,400 

(25,000) 

$272,400 
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BELVIDERE SCHOOL 

ANTICIPATED REPAIRS: 

A. Roof Re:eair 

Unit "A" Area = 72' X 26' -= 1, 872 °' 
106 I X 66' - 6, 996Q' 

84' X 62' = 5, 208a' 

Unit "B" Area == 121' X 62' = 7, 502c::J' 
36' X 20' = 72(QLJ I 

Total Area to be R~placed 22,298c' 

Steel base for roof- 22 ga. @ $.75/s.f. installed 
22,298a' x $.75 = $16,723.50 

Insulation (foam glass board 2' X 4' sheets@ $.45/s.f. 
installed 22,298a' X $.45 = $10,034.10 

Built up roofing (4 ply tar and gravel) $31/sq. 
22,298°' = 223 sq.@ $31 = $6,913.00 

100 

Total Roof Re:eair Cost $16,723.50 
10,034.10 

6,913.0Q 

$33,670.60 

B. Broken Glass Re:elacement 

1/4" Plate glass (clear) @ $2.35/s.f. 

Approximately 1,000°' @ $2.35 $2,350.00 

Labor to replace 100% of glass price = 2,350.00 

Total Glass Replacement Cost $4,700.00 



C. Painting 

1 gal. covers 3750• 
Application 0.15/s.f. 

Unit "A": 

Wall area = 23,180°' 

Unit "B": 

Wall area = lO,OOOC• 

Ceiling Units "A" & "B": 

Area = 22,2980' 

Cost of Paint 

553/578 = 148 gals. 

Total area for painting = 55,4780' 

55,478 X $.15 = $8,321.70 

Cost of paint 148 gals. @ $6.00 = 888.00 

Total Painting Cost $9,209.70 

D. Replacement of Ceiling Tiles 

The damaged or missing ceiling tiles in Units "A" & 

"B" can be replaced from the tiles to be removed 

from that section of Unit "A" to be converted into 

the church. 

E. The electrical wiring throughout both Units "A" & 

"B" is assumed to be intact by evidence of lights 

burning in building. 

F. Razing of Existing Roof $2,000.00 

2. 



G. The heating system is assumed to be in operating 

order. However, there is evidence of vandalism in 

Unit "A" by the missing base board and fan coil 

units. Replacement cost unknown unless heating 

system is operated. 

Estimated Repair Cost 

RENOVATION OF A SECTION OF UNIT "A" FOR CHURCH: 

A. Raising Existing Building from a Height of 
9'6" to 15'0" 

$3,000.00 

• 
Size of church to be 40' X 72' X 15' -roof pitch 1vr 
to use 8" concrete block., 

Concrete Block- $1.75/s.f. installed 

40' X 5.5' X 2 = 
72' X 5.5' X 2 = 
12' X 15' = 

Total Block Area 1,412°' 

Using 8" X 16" block 

1,412°' X $1.75/s.f. = $2,471.00 

Exterior Wall Panels Using Precast Concrete 

2- sides of church- east & north- walls panels@ 
$10.00/s.f. 

40' X 15' 
72' X 15' 

= 600°' 
= l,080rl' 

Total Area 1,680°' 

1,680°' X $10/s.f. = $16,800.00 

3. 



B. Roof 

1. Roof sill 4" X 6" sill@ $340.00/M.F.B.M. 
4" X 6" = 2 F.B.M. 

72' X 2 + 40' X 2 = 224 lin.ft. 
2 X 224 = 448 F.B.M. 

0.448 X $340 = $152.32 

2. Roof framing (main roof) 2' overhang 
2" X 12" = 2 F.B.M. 

3. 

82 pieces 2" X 12" - 30' long 
roof rafters = 2 X 30 X 82 

2 pieces 2" X 12" - 20 I long 
roof ridge = 2 X 20 X 2 

Roof framing (entrance way) 

1 piece 
roof 

20 pieces 
roof 

2" X 12" - 10' long 
ridge = 2 X 10 X 1 
2" X 12" - 7' long 
rafters = 2 X 7 X 20 

= 4,920 F.B.M. 

= 80 F.B.M. 

= 20 F.B.M. 

= 280 F.B.M. 

5,300 F.B.M. 

5.3 X $340/M.F.B.M. = $1,802.00 

Roof sheathing 

3/4" plywood@ $33/square 

(2 ends of bldg. ) 20' X 
(main roof) 30' X 
(entrance way)~ X 10' X 

20' X 
72 I X 
10' X 

2 
2 
2 

= 
= 
= 

800°' 
4,320Q' 

100°' 

52.20 X $30 = $1,722.60 

4. 



4. Asphalt shingles (Class A) $38/sq. 

(main roof) 30' X 72' X 2 = 4,320°' 
(entrance way) l 

'2 X 10' X 10' X 2 = lOOP' 

4,420a' 

44.20 X $38 = $1,679.60 

5. Roof insulation using 6" fiber glass@ $.22/s.f. 

(main roof) 30' X 72' X 2 = 4,3200' 

4,320°' X0.22= $ 950.40 

c. Ceiling & Interior End Walls @ Roof Elevation 

Dry wall 1/2" thick (fire resistant) = 0.23¢/s.f. 
Taping & finishing joints = 0.09¢/s.f. 

Ceiling over 8' high= 0.05¢/s.f. 

30' X 72' X 2 
20 I X 20 I X 2 

= 4,320°' 
:: 800° I 

5,120Cf' 

0.37¢/s.f. 

5,120°' X 0.37 = $1,894.40 

D. Wall Furring- Wood strips on masonry 1" X 2" 
• 3 0/1. f. ( in·terior) 

furring 16" o.c. 

72' 54 pieces = 1.33 o.c. 54 X 2 X 15' 1,620 l.f. Verticals = -
40 1 

= 30 pieces 
1.33 o.c. 30 X 2 X 15' = 900 l.f. 

2,520 l.f. 

2 I 52 0 I X 0. 3 0 = $ 7 56 • 00 

5. 



E. Siding @ Roof Elevation Two End Walls & Front 
Entrance (exterior) 

Wood, cedar bevel 1/2" X 6" .58¢/s.f. 

20 I X 20 I X 2 
5 1 X 5' = 

825 X .58¢ = $ 478.50 

F. Paneling 

Plastic faced hardboard 1/4" thick $1.00/s.f. 

15 1 X 72 1 X 2 = 
15 I X 40 I X 2 = 

2,160°' 
1, 200 °' 

3,360° 1 X $1 = $3,360.00 

G. Painting 

Ceiling paint - coverage 1 gal. to 375° 1 

application 0.15/s.f. 

30' X 72 1 X 2 
20 1 X 20 1 X 2 

= 4,320° 1 

= 8001:1' 

5,120t1 1 

5,120° 1 X 0.15/s.f. X 2 coats = $1,536.00 

10,240° 1 

375 
= 28 gals. 

28 gals. X $6/gal = 168.00 

$1,704.00 

6. 



H. Flooring 

Vinyl asbestos tile $50/100 s.f. 

40' X 72' = 2,880°' 

2,880 = 
100 28.80 squares 

28.80 X $50 = $1,440.00 

I. Electrical 

Approximately $2/s.f. (from Means Building Costs 
Page 167) 

40' x 72' = 2,88oa• 

2,880°' X $2 = $5,760.00 

J. Plumbing, Heating & Air Conditioning 

Approximat.ely $4.65/s.f. (from Means Building Costs 
Page 167) 

40' X 72' = 2,880Q' 

2,880°' X $4.65/s.f. = $13,392.00 

K. Parking Lot 

Accommodating 50 cars $6,500.00 

7. 



L. Removal of Brick Veneer 2-Sides Church Area 

$2,000.00 

M. Razing of Interior Walls (Proposed Church Area) 

$2,000.00 

N. Windows 

o. 

Standard glazed insulating glass including frame, 
trim and glazing 

2' X 6' X 14 pieces $98/unit = 14 X $98 = $1,372.00 

4' X 4' X 1 piece $60/unit = 1 X $60= 60.00 -----
Total $1,432.00 

Doors (Exterior solid core) 

Including frame and trim 

1 - 3' X 7' opening $180/ea. installed $ 180.00 

1 - 6' X 7' opening $295/ea. installed 295.00 

Total $ 475.00 

8. 



S~ARY OF COSTS 

REPAIRS TO EXISTING BUILDING 

1. Roof Repair $ 33,670.00 

2. Broken Glass Replacement 4,700.00 

3. Painting 9,209.70 

4. Replacement of Heating Equipment 3,000.00 

5. Razing Existing Roof 2,000.00 

Total Cost of Repairs to Exist. Bldgs~ $ 52,579.70 

RENOVATION OF A SEC'riON OF UNIT "A" FOR CHURCH 

1. Raising Height Existing Building $ 2,471.00 

2. Precast Exterior Wall Panels 16,800.00 

3. Roof 1,954.32 

4. Roof Sheathing 1,722.60 

5. Asphalt Shingles 1,679.60 

6. Roof Insulation 950.40 

7. Ceiling & Interior End Walls at Roof Elev. 1,894.40 

8. Wall Furring 756.00 

9. Siding at Roof Elev.-2 End Walls & Front Ent. 478.50 

10. Paneling (Interior) 3,360.00 

11. Painting 1,704.00 

12. Flooring 1,440.00 

13. Electrical 5,760.00 

14. Plumbing, Heating & Air Conditioning 13,392.00 

15. Parking Lot 6,500.00 

16. Removal of Brick Veneer 2,000.00 

17. Razing of Interior Walls 2,000.00 

18. Windows 1,432.00 . 
19. Doors 4 7 5. 00 

Total Cost of Renovation for Church $ 66,769.82 



SUMMARY OF COSTS (conto) 

Total Combined Cost 

Contingencies 

TOTAL 

$ 52,579.70 

66,769.82 

$119,349.52 

11,934.95 

$131,284.47 



II - Projected Annual Operating Expenses far the new faoilitiesa 

Stipends: Pastor •••••••••••••••••••• $10,000 
Part--time secretary....... 3,000 
Choir director............ 1,200 
Custodian ••••••••••••••••• 6,500 
Plowing................... 500 
Grounds maintenance....... 500 

Utilities: 
Gas (fixed) ••••••••••••••• 
Utilities••••••••••••••••• 
Telephone ••••••••••••••••• 

Diocesan Dues: 

Insurance: 
SUpplies: Church •••••••••••••••••••• 

Office •. ...•........•••••• 
Postage •...•.•••.••••••••• 

Maintenance & Repairs 

Miscellaneous 

TOTAL ESTIMATED ANNUAL EXPWSE BUDGET 

4,000 
3,000 

600 

1,000 

300 
1,000 

500 

3,000 

1 ,ooo 

$21,700 

7,600 

2,000 

2,800 

3,000 

1,000 

4 



III - Projected AnnuaJ. Incomea 

Present (1972) Projected: 1st full 
year of new project 

Dues and Offerings: 
Membership dues 
Plates & candles 
Iughakin 

Sacraments (Weddings, funerals) 
(Baptisms, etc. ) 

Church Aux. Organizations 
(assessments) 

Church functions (net) 
Picnic 
Dances 
Bazaar 

Donations: 
In lieu of flowers 
Bequests 
Other 

Other income: 

8,000 
950 

2,400 

1,900 

1,600** 

500 
1,000 

1,200 
1 ,ooo 

300 

Rental of classrooms (10 rms@ 6,250 sq. ft.) 
Rental of hall/gym (50 X 100) 
Blitz (approved by town) 

TOTAL PROJECTED ANNUAL INCOME 

* See chart below 
** non-assessed receipt 
*** assessed 

15,000* 
1,200 
2,500 

2,000 

4,000*** 

1,000 
3,200 
2,000 

1,300 
1 ,ooo 

500 

? 
? 
? 

$33,700* 

+++++++++++++++++++++++++++++++++++ 
*ANTICIP~ED MJ!MBERSHIP INCREASE 

CATIDORIES 1m .1214. 1m 
Members pledging 50¢ per week 35• $900 50- $1,300 60 = $1,560 

Members pledging $1 per week 132• $6,900 150 = $7,800 170 = $8,840 
~embers pledging $2 per week 0 • 0 25 • $2,600 30 .. 83,120 

Members pledging $3 per week 0 = 0 10 = $1 ,560 12 .. $1,870 

Members pledging $5 per week 0 = 0 5 = $1,300 5 = 1,300 

TOTALS: 167 .. $7,800 240 =814,560 277 =$16,690 

5 
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IV - Ss. Vartanantz .Armenian Church Balance Sheet as of 15 Oct. 1973: 

ASSETS: 
Cash Balances: 

Parish Council Treasury (genl.) ••••••••••••••• $1,562 
Ladies Aid•••••••••••••••••••••••••••••••••••• 6,888 
Young Women's Guild••••••••••••••••••••••••••• 1,600 
AC'!OA.. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 483 
Blitz •..............•.•.....•• ••••••• •. •• . •••.• 513 
Pledge Committee••••••••••••••••••••••••••••••46,932 
Building Fund Committee ••••••••••••••••••••••• 74,358 
Buy-a-Brick................................... 350 
Building Committee •••••••••••••••••••••••••••• 1,425 

6 

Total of Cash Balances 134,111 

Securities: (common stock est. values) 10,000 

Real Property: 
Church Property, 60 Lawrence St. (50' X 150' ) 30,000 / 
Cultural Bldg.,48 Lawrence St. (40,000 sq.') 45,000 

Receivables: 
Pledges (actual)•••••••••••••••••••••••••••••83,000 
Less 1Q% est. default •••••••••••••••••••••••• -8,300 

14,100 
Pledges (indieated) •••••••••••••••••••••••••• 25,000 

Total Receivables 

TOTAL ASSETS: 

75,000 

99.700 

318,811 

Note: The church and ita ancillary organizations record no liabili
ties as of this date, except far a small amount of Dieceaan 
Dues. 


