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AN UPDATE ON THE SOCIAL SERVICES DEPARTMENT 

At last year's Diocesan Assembly, a number of delegates strongly advocated that 
the Armenian Church of America should take steps to create a social services 
department. This memorandum is intended to inform the delegates of the past 
year's developments. 

Several years ago, our Diocese maintained a Social Services Department, which 
unfortunately was discontinued for financial reasons. However, the 1999 
Diocesan Assembly indicated that the resumption of a social services program 
should be a priority for our Church. The new Diocesan social services 
department would primarily serve as a resource center for the local parishes. 

Accordingly, in June of 1999 the Diocesan Center began to lay the groundwork 
for such an enterprise. A committee comprised of Simon Balian, Annette 
Choulfayan, Fr. Untzag Nalbandian and Lillian Chapian met with Dr. Ruth 
Doyle, director of the Office of Pastoral Research and Planning of the Roman 
Catholic Archdiocese of New York, to consult about how best to re-establish a 
social service program. 

Her recommendation was to first assess the social services needs of our local 
parishes. To this end, Dr. Doyle prepared a questionnaire, keyed to two sets of 
respondents: clergy and parishioners. In Phase One of the needs assessment, a 
sample questionnaire was sent to a small sampling of parishioners in five 
parishes, to test the clarity of the questions. In Phase Two, the revised 
questionnaire was sent out to a sample of 5,000 randomly selected parishioners 
throughout our Diocese. 

Phase Two began in October 1999. Respondents were (a) asked to complete the 
questionnaire and return it to the Diocesan Center by a given deadline, and were 
(b) informed that the data thereby gathered would help us build a new social 
services program that would address the real concerns of the local communities. 

To date, we have received close to 175 completed questionnaires from the 
respondents (12 of the 175 were from pastors). This represents a return of less 
than 3.5%. According to the information provided by this sample, the top 
priorities for attention should be (1) youth, (2) young adults, (3) senior citizens, 
(4) immigrants, (5) counseling the bereaved. 

(We should note that the 1999 Women's Guild Assembly-meeting concurrently 
with the Diocesan Assembly-addressed the question of providing social 
services through the local Women's Guilds.) 

# # # 
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