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MINUTES OF REGIONAL MEETING 
HOLY MARTYRS CHURCH 

BAYSIDE, N. Y. 

OCTOBER 16, 1973 

The 1973 Regional Meeting of the local Metropolitan 
Area church was held at Holy Martyrs Church, New York on 
October 16, 1973. 

The meeting was attended by the Pastors and Parish 
Council members of the various area churches, and was presided 
by Torkom Srpazan Manoogian. (Attendance sheet attached.) 

First item on the Agenda (attached).was Diocese: 

a) Budget: Mr. Antreassian introduced subject, noting a 288% 
increase in the past 10 years caused by certain factors. 
He spoke of the CUltural Center functions, with a view 
towards extending the existing programs. 

The Primate reviewed the Budget and solicited comments from 
those in attendance. 

Considerable discussion was held on the subject, primarily 
on receipts and expenditures. 

d) Programs: (included b) and c) - Major cultural events are 
being concentrated on; Pro-Musica, Festivals, Drama. (Friday 
Night Open-House discontinued). CRE, Armenian Schools, Youth 
Groups, Formal Religious Activities should be organized, 
Bible Study groups should be presented. A lengthy discussion 
on the subject of Programs followed, again ending on financial 
matters. 

A question was raised on 'gifts to local Parish where 
people receive sacraments at the Cathedral' - this should be done 
by the participants as per forms filled out at time arrangements 
are made. 

b) Stewardship: Subject reviewed by Mr. Antreasian who noted that 
a number of Stewards are quoted to each Parish - if more than 
that number are obtained, deductions can be made. 

Another help for Parishes in future is the Endovnment Fund. A 
Committee is appointed, solicitations will be made. Mr. Dadourian 
reviewed the Endownment Fund to date: 

1) Cathedral 
2) Seminary 
3) Financial soundness for future generations - all these have 

a real and urgent need for the Endownment Fund. 
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Bequests and Wills are the biggest hope for the 
Endownment Fund. 

While there is to date, $900,000, most of it is 
in promises-committed, not yet received. In liquid cash 
there is $150,00 +. 

e) Unity: There is nothing special to report at this time, 
however, the Committee·continues its efforts and 
diologue. Information will be furnished as it transpires 
at meetings. 

f) Diocesan Staff: 

l) Cathedral 
2) Diocesan Headquarters 
3} Cultural Center three staffs should be on. They 

are required to maintain good image and efficiency. 
Presently, we are under-staffed. 

g) Plan for Archdiocese: Nothing to report at this time. 
Plans are peing made on a continuing basis. 

2} Parishes: 

a) Assessments: We must re-compute, on same formula, for 
new Assessments. 

b} Membership Listing, etc: We were urged to keep a separate 
book for Voting membership. Treasurer should keep "dues 
peyment 11 date , and veri fi cation should be made for voting 
purposes. 

The Stipends Committee Report was distributed to all for 
review and possible suggestions and comments. 

A recommedatioh was made by Der Mampre that any suggestions 
or comments be forwarded to the Diocese to make these meetings 
more productive. 

Mr. Antreassian expressed some 'uneasiness' on the report 
regarding the Diocesan Budget. Major issue should be to dispell 
any doubts that exist. 

3} Miscellaneous: 

-2-

A concensus of opinion vas that the Metropolitan area churChes 
feel that a 'clearing house coordinator' is in order; to avoid 
any conflict of dates on various parish affairs and programs. 
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The meeting closed at 10:45 PM with a prayer. 

Reocrded and respectfully submitted by: 

(...~--..... ~--~--

Recording Secretar,y at 1973 Regional Meeting. 
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DIOCESE 0'1 THE ARMENIAN CHUllCB 0'1 AJQ:aiCA 

FALL BEGialAL QETINGI 
~tober !6 10 J:!e&!mblr,&r. t&ta 

AGENDA 

1. DJgpi§E 

a. Budget (10 year revieW) 

/ b. Stewardsbip 

c. PJ.aa for pa.yme.ut of ele1'1lf sUpeada from Dlooeee 

I d. Programs 

~· e. UDlty 

.,. t. Dtoceeau staff 

,, g. Plan for Archdiocese 

v h. EDdowmeDt Fund 

2. PARIIBES 

a. Assessments 

c. Programs 

s., MISCELLANEOUS 

v 
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DIOCESE Ql THE AlUCl!J!It\N CHJJICB OF AMgiCA 

EALANCE SHEET OF THE 9EH!ML fU!!P 
DECElviBEB Sl, 1872 

ASSETS 

Currents 
Cash- MaDilfacturers Ha110ver Trust Co. c-.. ldaoagemeiSt Committee 

Diocesan Auxiliary Committee 
ODBand 

Seourtttea (Donated Stock) 

$27,412.11 
1,516.64 
1,863.85 

soo.oo $31,113.20 
MO.OO ..• , ..• 

SJIPIT "A" 

Loalll aacl Advames ·Receivable 
Bookstore Inventories (E.ooks, Recorda, 

MeclaWous, PiDa, Etc.) 411813.00 $ .,.; 988. 05 

Fixed: 
Cathedral.aad Cultural Center EuildiJw-fmprovemeQts. 17,8'17.47 

$ 96,680.62 TOl'AL ASSETS 

Uabilltlea 
Loaas Payable- Special Funds 
Trallsfer FUDds Payable 
Withheld Taxes Playable 

Funds 
Special Purpose Funds 
Dloceeu Working Fund 

.less: Accumulated Deficit 

Tgl'AN LIABILITIES AND FUNDS 

$ 63, 04fl.18 

$31,089.82 
li,IJO.OO 
~~· 676.38 $ 41' 118. 20 

52,488.28 

' 6!. 093. '12) ( 3, 043, 94) 49,444. 32 

a 



EXHIBIT ''B II 

DIOCESE OF THE ARMENIAN CHVRCH OF AMEBICA 

COMPARATIVE STATEMENT OF INCOME AND EXPENSES 
OF THE GE§!BAL FUND 

FOR THE YEAR ENI>ED 

b 

DECEMBER 31, 1972 DECEMBEB 31, 1971 

INCOME 
Parish Dues $128,020.89 $119,974.43 
Special Assessments - 1972 43,151.15 -o-
Special Assessments- 1fl71 19,423.00 32,465.44 
St. Vartan Stewards 3,790.00 -o-
Cathedral Income (Schedule 1) 21,048.42 10,574.22 
Cultural Center Income (Schedule 2) 28,977.24 2S,055.80 
Cathedral Bazaar 6,110.75 10,394.25 
AUXiliary Committee 3,600.00 5,442.77 
Christmas Seals 7,258.80 5,865.55 
Bookstore 17,155.54 1.7,603.25 
General Donations 7,008.18 1,pp1.68 

TOTAL INCOME ~285,543.J7 §233,277.39 

EXPENSES 
Salaries -Administrative 115,875.41 112,093.85 
Salaries-Maintenance 39,870.69 32,842.63 
Administrative Expenses(Schedule 3) 41,551.25 37,503.41 
Buildiag Expenses (Schedule •> 74,526.88 68,811.38 
Publications Expenses: 

"Hayastanyaitz Yegeghetzi" 11,061.17 10,296.75 
"Armenian Church" 14,756.63 9,842.28 

Public Belations Expenses 5,155.82 6,741.89 
Diocesan ActiVities Programs 3,133.26 4,664.77 
Religious Education Expenses 3,149.87 682.27 
Aid to Retired Clergymen 6,500.00 4,600.00 

TOTAL EXPENSES 315,580.98 288,079.23 

EXCESS OF EXPENSES OVER INCO:VlE ( 30,037. 01) ( 64, 801. 84) 
(Before ExtraordillS.l'y Income) 

EXTRA ORDINARY INCOME: 
Monies Reallaed from Sales of St. Gregory's (N.Y.) Church Property 75,747,03 

EXCESS OF INCOME OVER EXPENSES 
(After Extraordinary Income) 20,945.19 

GENERAL FUND DEFICIT AT BEGINNING OF YEAR (36, 056. 71) ( 57,001. SO) 

GENERAL FUND DEFICIT AT END OF YEAR ( $66, 093. 72) ($ 36,056. 71) 
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DIOCESE OF THE ARMENIAN CHUl}CB OF Al4QICA 

FOR THE XJH\R INNED 
DECE~ER 31,· 1972 DECE~EB 311 hl71 

~CH§DULEl-CATHEDBALINCOME 
Offerings 
Candles 
Donations in Lieu of Flowers 
Donations- General 
sacraments 

less: Choir Expenses 
Other Expenses 

TOTAL 

$7,380.00 
3,154.23 

SCHEDULE 2- CULTURAL CENTER INCOl\iE 
SchoolrtJOm Donations 
Auditorium and Room Doilations 
Catering (Net) 

TOTAL 

. SCHEDULE 3· ADMINT..STRATIVE EXPENSEG 
Telephone and Telegrams 
Traveling Expenses 
Stationery, Printing and Supplies 
Postage and lvlailing 
Office Equipment and IV.iaintenance 
Employees Insurance 
Payroll Taxes 
Christmas Gifts 
Auditing 
Dues-Council of Churches 
Miscellaneous Expenses 

TOTAL 

SCHEDULE 4- BUILDING EXPENSES 
Steam, Electricity and Water 
Maintenance, Repa.\ts and Supplies 
Iaeurance 

TO'l'AL 

$12,089.89 
4,822.83 
8,080.80 
2,832.00 
3,757.16 

31,582.68 

10,534.26 

§21,048.42 

$ 3,000.00 
17,27G.33 
8,697.91 

$28,977.24 

$ 7,717.38 
9,084.16 
5,390.63 
3,748.45 
2,102.18 
2, 957.5,6 
7,130.17 

-o-
1,800.00 
1,325.00 

295.72 

$41 1551.25 

$47,818~45 
20,603.43 
6,105.00 

$'74,526.88 

$8,015.00 
41681.43 

$ 8,286.03 
5,113.39 
4,063.50 
2,013.73 
3,814.00 

•Ja, 2'70. 85 

12,696,43 

' 10, 5'74. 22 

$10,890.00 
18,028.35 

137.4& 

i 29,0§!.80 

$ 5,568.12 
5,681.90 
4,160.85 
4,013.38 
3,299,60 
2,227.50 
6,425.24 
1,575.00 
1,725.00 
1,520.10 

296.72 

$37,503.41 

$ 36,155.04 
26,551.34 
6,105.00 

$68,811.38 
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EXBmlT "C" 

DIOCESE OF THE ARMENIAN CHURCH OF AMERICA 

E.ALANCE SHEET- SPECIAL FUNDS* 
DECEMBER 31, lS72 

ASSETS 

Cash in Savings Bank 
cash with tv.ierrUl, Lynch-!.rokers 
Securities 
Due from General Fund 

TOl'AL ASSETS 

F U N D S 

Istanbul Holy Cross Seminary Fund 
Etcbmiadzin Fund 
Special Fund-Wills 
Adam 1{. Ourian Fund 
students Educational Fund 
Dr. v. Mugrdichian Fund 
Mary Bedrosian Fund 
Peter Adamian Fund 
ACYOA Fund 
David Atamian Fund 

TOTAL .fUNDS 

$184,547.80 
800.46 

36,100.00 
32,089.82 

$253,638.08 

$111,340.04 
40,765.$0 
20,688.02 
21,353.30 
10,241. 24.. 
12,000.00 
1o,ooo-.oo 
6,300.00 

20,290.28 
659.30 

$253,638.08 

• The above Balance Sheet does not include the Cathedral BuUdlng , 
and Loan and Grant Funds. They are submitted independently of 
this report. 

d 
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DIOCESE OF THE AB:WENIAN CHtla%H OF AlvlElUCA 
CATHEDBAL LUILDING FUND . 

BALANCE SHEET 
DECEIQ!ER 31, Ul'lZ. 

ASSETS 

Casn- Security National Bank $ 1'1,089.9'1 
2%3,8'15.2'1 
152,005.20 
61,85'1.23 

West Side Federal Savings & Loan Assn. 
New York Bank for Savings 
Franklin Savings Bank 

e 
EXHIBIT "A~' 

Stocks- at Donated Value u,us,oo $ 479.s52,6'l 

Mortgage Receivable 

Fixed- Invested in Land and -Buildings: 
Land, at Cost 
Diocesan Building, at Cost 
Cathedral and Cultural Center Building, at Cost 

TOTAL ASSETS 

$ 612, 601. 01. 
388,834.25 

4, 147, 235.1'1 

18,000.~ 

5,1%8,670,43 

$ 5,626.628.10 

LIABlLITIES AND J'UNDS 

Liabilities: 
Iviortpge Payable- Chase IviaD.il&ttan Bank (1) 
Transfer Funds 

FUilds: 
Cathedral Buildiug Fund 

TOTAL LJA:blLlTIES AND FUNDS 

No.te (1) - Term of mortg~e fifteen years to 
June 1, 1683. lv.,OtW.lly payments of 
$12,058.1 'l to cover principal and 
interest at S!f£. 

$1,1Si,109.59 
10,23'1.00 $ 1,169,346.59 

4,46'1,2'16.51 

$ 5,626,623.10 
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· .· EXHmiT "B" 

DIOOESE OF THE ARMENIAN CHURCH OF AMERICA 
CATHEDRAL :&UILDING FUND 

STATEMENT OF INCOME AND EXPENSES AND 
CHANGES IN FUND 

FOR THE YEAR E.NDED DECEMBER 31, 1S72 

INCOME: 

General Donatioas 
Interest Iocome 
Dividend Income 

EXPENSES: 

Interest on Mortgage 
Repairs-Diocesan Center 
Painting 
Auditing 
Other Expeases 

EXCESS OF INC OlVIE OVER EXPENSES 

CATHEDRAL BUILDING FUND- January 1, 1971 

$52,57$.33 
25,211.75 
1,710.00 

$63,189.70 
1,560.90 

220.00 
200.00 
46.20 

CATHEDRAL EUILDING FUND- December 31, 1972 

$ 79,601.08 

$ 65,216.80 

14,384,28 

4,442,892,23 

$4,457,276,51 



g 

DIQCESE OF THE ABMENIAN CHlJI!rH Ql AMERICA 
CA TBEDBA L :EUILDING PUND 

~TATEME!JT OF CASH RECEJPT!Aim R!PYMEMBJ!TS 
FCB THE YEAB ENDED pECEMap 31, 1972 

EALANCE :-:Checking Account, January 1, 1972 

RECEIPTS: 
General Doaations 
sale of Stocks 
Saviogs Account- Net Withdrawals 
Interest Income (Exclusive of $18,987.89 

added to Saviaga Accounts) 
D1 vidend Income 
Traasfer Funds Received 

DJSBVIlSEKENTS.: 
Coutructloas Costs: 

Barr & Barr -Contrac&or 
Baptismal Font 
Watel'J)roofiog, Etc. 
VoUve Stand 
Architect 

Mortgage Principal Payments 
Interest on Mortgage 
Repairs- Diocesan Center 
Paintlag 
Auditiog 
Other Espeases 
Mortgage Loan- Etblopiaa Coptic Church 

BALANCE- December 31, 1972: 
Security National Buk - Checkillg Account 

• 52,679,33 
21,087.10 

286.18 

8,223.88 
1,710.00 

10123t,OO 

$3,664.60 
2,560.00 
2,172.89 

sso.oo 

$ &8,276,39 

94.223.81 

$ 192,500,28 

1,337.i6 $10,685,16 
81,608,34 
63,189.70 
1,560,90 

220,00 
200.00 
48,10 

· 18,000, 00 -176,410. IS 
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PARISH ASSESSMENT. SCHEDULE 
Proposed 

Parish Name of Churcb 1972 For 1@73 

Binghamton · St. Gregory Ill. $ 336.00 $ 896.00 
Boston Holy Trinity 9,576.00 10,284.00 
Bridgeport Holy Ascension 996.00 1,104.00 
Cheltenham Holy Trinity 3,852.00 4,164.00 
Chicago St. Gregory lll. 1,980.00 2,148.00 
Chicago (West Pullman) St. Hovagim & Anna 552.00 636.00 
Cleveland St. Gregory of Narek 1,116.00 1,236.00 
D"etroit St. John 15,660.00 16,788.00 
East St. Louis Holy Shoghagat 780.00 876.00 
Elberon St. Mary 396.00 468.00 
Evanston St. James l,f;80.00 2,148.00 
Fair Lawn St. Leon 2,760.00 2,~88.00 

Greenfield St.. John the Baptist 660.00 744.00 
Hartford st. George 1,656.00 1,812.00 
Haverhill St. Gregory lll. 1,656.00 1,812.00 
Irvington St. Mary 1,872.00 2,040.00 
Lawrence Holy Cross 1,764.00 1,~32.00 

Lowell St. Vartanantz 1,440.00 1,584.00 
Miami St. John the Baptist 792.00 876.00 
Montreal Apostolic Church 2,112.00 2,304.00 
New Britain Holy Resurrection 1,440.00 1,584.00 
New York Holy Cross 5,508.00 4,536.00 
New York St. Gregory Ill. 5,064.00 5,460.00 
New York Holy :Martyrs 8,148.00 8,760.00 
Niagara Falls St. Sarkis 792.00 876.00 
Providence St. Sahag & Iviesrob 7,704.00 8,280.00 
Racine St. Mesrob 2,208.00 2,400.00 
Richmond St. James 1,176.00 1,044.00 
st. Catherines St. Gregory Enl'tner 888.00 996.00 
So. Milwaukee Holy Resurrection 1,824.00 1,992.00 
Springfield St. John the DiVine 1,104.00 1,044.00 
Syracuse St. Paul 552.00 636.00 
Tenafly St. Thomas 4,296.00 4,632.00 
Toronto Holy Trinity 2,760.00 2,988.00 
Union City Holy Cross 4,848.00 5,220.00 

Washington, D.c. St. Mary 1,764.00 1,932.00 
Watertown St. James 9,252.00 9,936.00 
Watervliet St. Peter 1,764.00 1,932.00 
Waukegan St. George 660.00 744.00 
Worcester Our Saviour 7,380.00 7,932.00 
Wynnewood St. Sahag & IV.i.esrob 61168.00 61636.00 

$ 127,236.00 $ 135,900.00 
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DIOCESE OF THE ARMENIAN CHURCI! OFAMERICA 

PROPQSED DIOCESAN BUDGET FOR THE YEAR 1973 

Budget E~pend!tures Proposed Budget 
Administrative Expenses 1972 1972 1973 

salaries 
Staff $116,· 000. 00 $115,876.00 $145,160.00 
Building 35,000.00 3S,870.00 40,410.00 

Telephone -Telegram 6,000.00 7,717.00 7,000.00 
Postage 4,000.00 3,748.00 4,500.00 
Stationary -Supplies 4,000.00 5,390.00 5,500.00 
Office Equipment 2,700.00 2,103.00 3,000.00 
Equipment- Maintenance 2,500.00 
Payroll Taxes 7,000.00 7,130.00 12,000.00 
Employee Insurance 2,500.00 2,958.00 5,000.00 
Auditing 1,800.00 1,800.00 2,400.00 
Public Relations 4,500.00 5,156.00 5,000.00 
Travel Expenses 5,500.00 9,084.00 8,000.00 
Miscellaneous 278.00 

Programs 

Council of Churches 1,700.00 1,325.00 2,000.00 
M~lseum & Library 2,000.00 
Council of Religious Education 3,000.00 3,150.00 4,000.00 
Publications 19,000 .. 0() 

" Hayastanyaitz Yegeghetzi" 13,000.00 11,061.00 
"Armenian Church " 14,000.00 14,757.00 

ACYOA 2,000.00 
Educational Council 1.8,700.00 
Cultural Activities 10,000.00 

Building 

Service Contracts 8,500.00 8,500.00 s,ooo.oo 
Repairs & Supplies 11,000.00 12,103.00 10,000.00 
Insurance 6,100.00 6,105.00 6,500.00 
Steam - Electricity 36,500.00 47,819.00 58,000.00 

Miscellaneous 

Aid to Clergy 6,000.00 6,500.00 6,000.00 
Contingencies 700.00 

$2a5, ooo. oo $ 315, 580. 00 $384, G70. 00 



J 

Anticipated Actual Anticipated 
Incol!le Income Income 

Income 1S72 1£72 1973 

Parish Dues $127,500.00 $128,020.00 $135,000.00 
Auxiliary Committee 6,000.00 3,600.00 6,000.00 
Christmas Seals 6,000.00 7,259.00 7,G70.00 
Bookstore 20,000.00 17,155.00 25,000.00 
Center Management 25,000.00 28,977.00 50,000.00 
St. Vartan Cathedral 15,000.00 21,048.00 25,000.00 
Grand Bazaar 20,000.00 G,llo.oo 35,000.00 
General Donations 2,000.00 7,010.00 5,000.00 
St. Vartan Stewards 3,790.00 53,000.00 
Emergency Drive 11,500.00 
Gpecial Assessments 55,000.00 G2,574.00 
Miscellaneous 7,000.00 
Cultural Activities 10,000.00 
ACYOA 12,000.00 
Educational Committee 21,000.00 

$295,000.00 $285,543.00 $384,670.00 



K 
· · The Budget Com~ttee has listed $53,000 in the budget as anticipated income from the 

Stewardship program, and has made the following distribution of the responsibility. If a parish 
does not meet its given quota for Stewards, it will be responsible for the balance; if it exceeds 
its quota of Stewards, the excess amount will be deducted from its assessment obligation. This 
is the proposal of the Budget Committee for the consideration of the Assembly. 

Binghamton 
Bridgeport 
Cambridge 
Chicago 
Chicago fh'. Pullman) 
Cheltenham 
Cleveland 
Detroit 
East St. Louis 
Elberon 
Evanston 
Fair· Lawn 
Greenfield 
Hartford 
Haverhill 
Irvington 
Lawrence 
Lowell 
Miami 
Montreal 
New Britain 
N.Y. Holy Cross 
N.Y. St. Gregory 
N.Y. Holy Martyrs 
Niagara Falls 
Providence 
Racine 
Richmond 
St. Catharines 
South Mil waukee 
Springfield 
Syracuse 
Tenafly 
Toronto 
Troy 
Union City 
Washington 
Watertown 
Waukegan 
\vorcester 

3 
5 

40 
10 
3 

12 
6 

65 
5 
3 
8 

12 
3 
8 
7 
8 
8 
7 
6 

_l o:·- ~- ·~~- ' 
6 

15 
15 
30 
5 

40 
10 
4 
4 
8 
5 
4 

20 
10 
8 

20 
10 
40 
a 

23 

$ 300.00 
500.00 

4,000.00 
1,000.00 

300.00 
1,200.00 

600.00 
6,500.00 

500.00 
300.00 
800.00 

1,200.00 
300.00 
800.00 
700.00 
800.00 
800.00 
700.00 
600.00 

c. =.:Qiici:-oo· 
600.00 

1,500.00 
1,5oo.oo .... 
3,000.00 

500.00 
4, 000.00 
1,000.00 

400.00 
400.00 
800.00 
500.00 
400.00 

2,000.00 
1,000.00 

800.00 
2,000.00 
1,000.00 
4,000.00 

300.00 
2,300.00 

Wynnewood 21 2, 100. 00 
_ . ..-·--·--·-------~ 

Parishes with Diocesan obligations from previous yea~.,.r1Vi0ntreal, $1, 91(f~]D>; St. Catharinep • 
300. 00; Haverhill, 716. 00; Irvington, 120. 46; Union City, 4, 185. 72; New York, Holy Cross, : 

1.,061.42; Niagara Falls, 584.30; Racine, 266.00; Richmond, 1,202.00; Greenfield, 1,230.40. 

TOTAL $11,576.30. ! 
' 

~·-~ ~~-,._ 
0 ~ ' .. '~.J!rf\..:A- -



1972' Expenditure 

ADMINISTB,At:_IVE -Salaries 
El§Penses 

Tele~:~hone 
Stationary 
Travel 
Postage 
Taxes 

$ 115, 875. 00 
41,551.00 

Public Relations 

BUILDINCr $ 114,398.00 

Salaries 
Supplies 
Utilities 
Service 

PROORAJ.\IIS $ 17,940.00 
CRE 
Library 
Diocesan Affairs 

PUBLICATIONS $ 25,820.00 

PROPCSED EXPENDITURES 
FOR 1973 

ADMINisTRATIVE 

Salaries $ 145,160.00 
Expenses 53,&00.00 

:bUILDING. 

PROGRAMS 
CRE 
Diocesan Affair 

123,~00.00 

ACYOA 42,700.00 

AOff\\JtS1 :\~1 hlt 
5"L~\\\c5 

~ \\?,~jl,('O ;~.~' ~ 

~\){I)' ~ \ ~ ... , ~ ~\ \ J t. 
SC\l~\\\tS 

~ \t\5_\~u.oo 3'1.~ 11/t 

~--------------------~ 
PUBLICATIONS 

~ 

'!,; 
TOTAL $ 384,670.00 
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. • "<JH~, c;. _.. , . . : Re8!e~ g~ .J?,i~san Bu9Bet .. 
·.· '!i; .t'!'Jf':'rl s.cl: '·-' ·.~H :ir . .'2drJa >L. :: ;·r: , ... ~; . · ... ;;~:· . . . . .,.~ · . 

. d ... : The s~ ~r~~:t.R. t~e:iP.~AC-~~'¥1 . .l~udge~ ()VeJ.;"fthe, J)aSt f~w years has been of great ·· 
coDCern to our Diocesan As~J!~lies and parish leadership. The increase has been real 
ebough, and the concern surely legitimate, but the circumstances surrounding the radieil 
change· in, our finances. remain vague in the minds of many. And an understanding of these 
eircums~es is esEJe~aJ._,t,Q ~ ~a.S~nab~e ju~ep\ ,and to an effective decision on future 
policies-~ ((:;rij l'f(•,·l, ::;H:;:;· j ,;: .1; • .. ::·~,!.:···· '.:.:;. :-~~·:::· ,·.' .·. ·. . ·: : '.;:·-·. Ji,.,- .• ' ';,. 

:'.!. . .i~: ,, !.J . , ()_I':·! 

We have reviewed our Diocesan budgets for the past ten years, and have ''been ablEdo ··'' 
~w certain conclusions from thE:}~, In. ~ny e~1rnt,we,~~s~ ~:~f,~~e~~:t~es.~ f;l~~~ to . 
you, together with the factors and interpretatf.ons that place t!iem·m a reallsttc context.' 

:.~~rr-.: JfJ()f1J.~ll; ..... \(·.~~ -~~!::J...b··!·.:-;·.;?1_1; ·_gr:;iL:.f-.r;j·) .::- ._;.':.. r·rr\•) "1 r··; ! ... , . I • . . 

lil the:past 10 year.s:,. '!~be,:pi~cesan budget, );t~w at.$385~ooo', ;tla:$ ~one uir"288%"/'· '~is;·' 1 

this statistic that in itself is sta~lip.g •. But an examination~ 6£· whS.t this .figure-1oepreseiit8'1 ~JJ • 
is most revealing. Included in this $385,000 are special gifts a~ aniounti'Dg to abOUt)··' !• OOO,:,that ~reagy ·existed·.or had: already been secured when t~~t ~ presented 
0: approVi\1... T:tils. S»JD. was. incl~ded in the budget so tha~ the Asse~~~uld be tuny · · 

aware of. the progralllS ,co~nP.ttes tQ by the Diocesan Council.~ The~ Mr~ Alu · ' 
Manoogian donated for ~J'Plfanjan School texts, for example,'· need not have- been placed-in <c• ·-­

the budget, which could have been a lower figure as a result.' But it was placed'inthe•' · :~:.·· 
budget to give pur Diocesrm :~~~rship a true picture of our financial operation; even though 
it entail~d no Dioce~an ob;lig~~<n?-· . . . . . . · · ··~ ·· 

;. ; ' I :, ' ' 

.·' ' I • i .. . .. , ; L . . ' :. . : 1 • : i. '.~.1. .~:·· ,) 

If these•Slllmf,are sQ.btrac~~ ~~budgetary fncrea8e becomes 2'50%~: ,;:;n · '· · ·: · · • · .•:ic-· 

... ··. · ' ·' · . :n:Ji~1.br, · . . . . . • . .. ... ·.. . ;··: .... : ;~ :n<)'l'~:' • · · ''' 11 

· We hav~ noted on a number 1q~~o~~as~ons, that the ~ha~acter'of our Diocesan operatlort , ;u 
Changed completely when the -'atheSlral and Cultural' Center 'as built. Here is 'a practical . · ·; 
demonstration of this. The Cathedral cc>sts about $30, ooo a year, and ·the Center about · : · ., 
$80,000, There is of co~~~~~bs1:antial income derived in these areas. The Cathedral 
for example pays for itself,· But nevertheless the $110,000 figure· adds substantiBH.yto:'ri • 
our expendi. ture budget. . . • 1 · ··· . ,,_::). ·· 

,: ~ . ' : . ~~~,.... ~- rt) r .. ~ ~ ... ..,... ........ ' . 
Ten1y~s.~9._,this figur~L~~.not. exist~ a~d it repres'~ntS 1iibout two-fifths of the:;J5()%rJ.J )J 

increase .we D,l~~tiOYf~ above.a:J~i,~out these .the budget' ibcreS:se would have been 150%J,· u· ~·· , 
• 1-.~~: ! ,-.o·rf)· .t Lt '!.f.! • ,·. ; ).~!I , ' ' ' '• i J: •: .. .,l;,;, ,'"f'),' 

An even this.,increa.se of i&Q% ~i:nbraces programs (CRE, National Council of C·hurdhes.,J :::. 
Armenian SchooJs, .. PtWlicati9n.s, CultUral :J?rograms, Yotith), 'with a total budgetedrfi!gute of~1 

$'10; ooo, which did ·not exist inl963. Allowing f6r duplication, this bring dowid:.iie effe'ctive' 
increase to about 100%, without even accounting for the administrative' costs of the8e programs. 

T91i'}WJ;t1lJ'i.;~:,:,~uqs.taD,~aJ .i~eas.~s in our ~udget havtt.beenl caus~d by three prtnCip&l 
factQ~:~~ ~.):<Elds~ funds, bfiihe 'c·athedral and Cul~ cente:r c::oiRPleX't and c) New or w 
expanded programs, Much of the remaining incr~e may be attributed tO·the rise in costs-:11 

over the past decade, as reflected in all operations·, :our parishes included. 
i J.(1_1 ' .. ) 81; . .' 

There is no intention to minimize or rationalize the size' of th~ Diocesan budget,· only to 
explain its various facets in an effort to create better understanding. The budget has J;JOt 
gone up whimsically, but for definite reasons and-purposes, and these should be confronted 

I 

-more-
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and judged. It should be noted that-these a~·~~~ect figtlr~s, which may not be expended. 
It should be further noted that while some of these areas add sub.stantially to the budget, they 
produce income as well, such' as the Cathedral and the Cente:r (a~ijcipated income in 1973: 
$30, 000 and *50, 000 respectively). . :, , . 

. ~-- -·~~ ·' ._, ·.~~r:J~~ .~: , .L.f''fl· .· . 

J,The pamsh.,proportion;of Dioc~~ Income has declined froJ;n 72% in 1963 to 48% (includ;. 
ing·stewardShip)· in 1973, This means that the Diocesan Headquarters itself iff rru.sTnt 
more than half Of its needed income; in 1973 it is raising by various means more than twice 
the total 1963 budget. 

J ·: 
: ... ·, 

'!)~tal parish bUdgets have gone up 70% in the past. decade. 

Total parish assessments have risen by 160% (includipg.jtewarc1shJ.R);,_85~ ..J'ithout the 
~E.,..dship_ ,fi&\u·e.. This distinction is made because it is the hope of the Diocesan Council 
that this· program will in time not be a burden to the parishes. 

We tried to get figures from other churches, such as the Greek, Russian, Etc. We 
met with general disinclination and were able to get only the figures of the Russian Arch­
diocese, whose budget went lJ.P 220% in the past. decade. This may have not immediate 
relevan.c.e because we have not studied details· for reasonable comparison. 

.. This then places our finances in what we believe to be a realistic framework. What· 
remains crucial to our consideration is the character of the Diocesan Headquarters as 
conceived by our national and local leadership., Is it supposed to be merely an admiriistra­
tive center, coordina.ti ng. pr:imilrily through paper work, the different areas of the Diocese? 
Or is it the true heart .of our Diocesan existen.cEf, as the traditional term Azkayin Arachnor­
taran appears to imply, creating, initiating, !earling, to the end that our Church and Diocese 
will be greater than the sum of all US separate parts ? 

~ • I 

This is a fundamental. consideration we must confront and resolve~ both on the Diocesan 
and the local·level. 

If the Headquarters is to be merely an. administrative cen.ter, ·all that is needed is a 
Primate and a minimal staff, and a si.mple suite of three or four offices, a couple of type­
writers and a mimeograph machine. ·The annual budget c.an then be brought down to the 
$100,000 area of pre-1968. But if this were to J;>e the case, why the Cathedral and Cultural 
Center project? Have we perriutt~d· events to tn;ilke decisions fQr us" ,Qr: have we made 
decisions without reflecting' on th~ir C~:Q.S~uences? The c~~~~~ction of this complex . 
inevitably·tmposed a new chacicter on our Headquarters, both in financi·al' and moral tei'iliS. 

If the Headquarters is to be more than an administrative center in its simplest tetms, 
then the parishes must understand that tiiey have a vital stake in its ac;.tivi,i;ies, directly and:; 
indirectly -- directly in the programs that will touch them locally;. im;lirectly in the grow-
ing prestige of cultural, educational, public relations involvements. \1' · 

A conscious choice has got to be made, with a full understanding of its' implications .. 

·" 
...,.:m-ore- ·.:.·· 

·I.··· 



• Review of Diocesan Budget -3-

It is a choice that in reaJ.ity is no chome at all. It is posed in this manner to dramatize the 
needs that exist. We cannot conceive of any reasonable support of the first alternative. We 
regard the paper work of administration as a means and not as an end in itself. It is the 
clerk's criterion to measure achievement by the volum~ of correspondence. The measure 
must be in what is done and what is represented : In a museum, in a bookstore that spreads 
as never before the written and recorded values of our people, in a library, in real cultural 
programs that help the emergence of our promising artists, in publications, in our Armenian 
schools and the publication of new texts, in the revitalization with new curricular materials 
of our Sunday Schools, in major events that place the Armenian Church and community vitallY. 
in the context of American society; in short, in the creation of an environment of leadership 
and activity that will make us far greater than the sum of our parts, And this cannot be done 
by the parishes, or by a merely administrative headquarters. 

What would the Catholic Church be today without a far-ranging Archdiocese, without its 
Cardinal, Without a Headquarters that bas the resources and the license to deal with the people 
and world around it? Or the Greek Church? 

We must jump the parochialism of the past. We are more than a collection of parishes, 
We are a national church with a mission that goes beyond that of most other churches. Our 
mission first is spiritual, as is theirs; but beyond that we have a national and community 
mission, complicated still further by the relatively tiny size of our population he1'6. 

The challenge we face is immense, and requires not only sacrifice and unending support; 
it demands also the best intelligence we can bring in selecting the options that face us. 

New York is the greatest city in the world, and in this greatest city the Armenian Church, 
our Diocese, has a magnificent Cathedral and Center, through which we have been able to 
make continuing contact with the City Administration, with such institutions as the Metropolitan 
Museum, With TV stations and newspapers, all through the activities of the Cathedral and 
Center, and all of immeasurable value to our Church and people. And to this must be added 
the relations that have been created through the Cathedral with the heads of other churches. 
Through such efforts the Diocese has been making a place for itself in the consciousness of 
American religious, political and civic society. This has to be considered in the scale of any 
judgment of the future character of our Diocese. Is this worth anything to us? can our parishes 
achieve this without a strong Diocesan Headquarters? A hundred questions follow, and the 
answers had better be right, since our future depends on them. 
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SECOND INTERIM REPORT - STIPENDS COMMITTEE · .. 1 ._, · 

Ther~ are two ba~ic issues.involved in stipends for cle~en 
how much ·tiiill they'.be l'd6mpensated f6r their services and how wil,l 
the comp~rtsation be effectE!d:· · · · · 

. ' . .. . : -: . . .. , .: . ··:· i .l 

Th$ -11hew 1tnuch'1 ~is perhaps more critical to our church .·life 
than the"~vet~qlF'laymen ·realize~··· ~ost cle~gymen~ because of the 
very fa6t:\·!they"ar~{clerqymen, are very reluctant!· to discuss. this .. 
issue, yet there obviously is considerable frusti:ation ion the part·.'· 
of manY:._, el~~~~n _who co~pare. their. ~inancial lot to others. in _their 
own cc;mitft~i'tj:·an,d to ·fellow clergymen ·and· especially tQ __ fellow· pro­
fessf(!hi:a~~, i ;e. j)ersons :.~~th 'equar·~cJioOlinq, training· ana_ exper~~: .. 
enee~1 ' 1 Ce8nsider a clergytnan: who· has canpleted· -a. bachelot·• s _Qegcee. :- .·: 
requirement, attended a iemiriary for three-,·· four, five years ad ,, .. 
perhaps has gone on to a master's degree and is getting .a sala~ 
of $9, o&o. · Although tlie ·example presented is a hypothetical. ~.:one, 
this set of conditions can very possibly exist in one of . our · ~". 
churches. A lawyer upon leaving law school today can expect to 
get a salary· 'of . from $15,000 to $18 ,ooo immediately. · CertainlN 
many arguments.,· can;· be presEmted:; · e·~ 9 ~. there ·are · some priests who 
do not have extensive''schoolil'lg·vetc. -but such arquments <:annot be 
used to ratienalize a low,·~acale bf':·-remuneration fo~ .all ,clerqyaen. 
There are various factors to be considered in arriving at·, '811 
adequate stipend for a pastor, some of these are: . ··: r 1. .: . · · 

a. The· size of the congregation. · , ': · · 
b. The prevailling median incomet, of ·the comaluni ty. :_ 
c. The educatiOn and elq)eriencer;o:f.b the pastor. . .--;-
d. The famil.y ·of· the pastor. . · 1 . . , .;. : 

e. Whether. or- not the:.·church: oWhs· ·~a :home which -can ~ 
used by the':, P.tat:r:. ,r. \ .. n ' . 

f. The·· cO'st·· .of -'owning; and' ·operating: a car. 
g. The ·co·st"· of. 'retirement • ·tn:flurance ,· hospitalization 

insurance·-,· etc·. . _,.· ; 
h. And finally, how is an adequate stipend for each 

~b:t :.. · c·lergyman determined. : · · · : · - . 

Our questionnaire earlier this- year. directed to par.ish. councils 
refiU1t"ed· ·in: ·some very interesting in£ormatiori and cOIIIlleftts. ~ 
effort expanded by .each o~{tbe respondents is appreciab&d by the 
Committee and these responses -will be ,·very ca~efully weighed when 
we submit row:l ,_:final repOrt. 

Let us assume that the present system of compensation is con­
tinued with ea~hr~rish 1 and clergyman arJ;iv:i.~g;at- a stipend fiqure 
independently. It- see{llil as a very miniJnUJI\ ::theJ:e s~Ul4,· be . a ~re· · 
hensive guide, app~ved by the Primate, which should be used in the 
negotiation. This guide would b.e used by the parish c~uncils in a 
thorouqh discussion of the :-s:tipen~ · with .. their pastor at the beginning 
of his pastorate as well ~:s. at .periqdic in-tervals. 
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. 1'he secon:a basii'c ~ssue is how will the stipend be pai~. 
Should· the·· Diocesan office pay the stipends from the operating 
funds of the Diocese with a commensurate increase in parish dues? 
Should parish~~ pay a base salary with additional stipends for 
experiericef educ~tion, et;q.,;paid from a special Diocesan fund? 
Should Dioc~san assistanqe be considered only for parishes whose 
res~1,1rces a:t;e limited? ' . : · 

In order for the c~mmittee to arrive at its conclusion so 
that firn.l'recommendations can 'be made, it. :would be helpful if the 
regional Dibcesan meetings consider .. this vital matter and develop 
comments ahd recommendations for the .. committee. 

'' 

It issuggeste<t t11atithe followil'\g·elements of the:problem 
be diseus'sed: · · · · 

a. ·.,To what scale should our clergynen.' s stipends be 
. , . adjusted ..:. teachers salaries in the community, 

. t.he median. income. of the parish o-r· community 
. · · · ('the median income can be determined for an· area 

',-:.. ,.
1 
... · from the Bureau of the Census) to the size of the 

parish, etc. · . · 
b. Haw should we pay for the use of a car - should a 

mileage allowance be paid .(so many cents a mile, 
etc.)? ,Is. it the obligation of a parish to 
furnish . a .'car and to pay for its operation and 
upkeep? Should there be a separate scale for oper-

, ation and maintenance if the clergyman owns his 
own car and uses it for church work? 

c. Should there be a Diocesan fund to either supple­
ment, a base s~lary paid by-the parisn or to pay 
the complete stipend and how will this fund be 
maint~ined? · 

d. What are the housing obligations of a parish towards 
their pastor? What difference should there be in 
th~s (\llowanc~: .if the· pastor has a family? ' .. 

· · e. ~at J:ta:rt do anQ. s.hould personal gifts . from parishioners 
to Pas;tors plii\Y in the overall determination of 
parisp obligations toward the pastor? · 

f. Do we want firmer guidelines that will be applied 
throughout our Diocese? 

,,Comm~nts .: and recommendations may either be :given to the-.. ·· 
Diocesan repr~.sentative at the rtM}ional meeting o_r mail-ed to: . 

''l 

c. 1-1. Kasparian 
a · ;Riverview Lane 
Hohokus, N.J. 07423' .i.' 

.. 
._ 
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REGIONAL MEETING - HOLY CROSS ARMENIAN APOSTOLIC t~URCH, LAWRENCE, MASS. Nov. 10, 1973 

Dinner was served by the young women's Guild in the church hall at 2:00 P.M •• 

Regional Chairman, James Derderian, called the meeting to order at 3:00P.M •• 

His Grace, Archbishop Torkom Manoogian opened the meeting with a prayer. A moment 

of silence in honor of Rev. Vartan Arak!an, who passed away on Nov. 9th was observed 

by everyone present. 

Mr. Derderian invited Diocesan Council Chairman, Crosby Goshgarian, to conduct 

the meeting. 

Edward Berberian was called upon to give the Diocesan Budget Report. Items on 

the report were discussed in detail and questions were answered by Mr. Berberian and 

Mr. Goshgarian. The stewardship program has not been as fruitful as expected. 

There has been only 150 stewards thus far from an inticipated goal of 500. The 

following is a list of the number of stewards from each Parish in this region and 

the number allocated by the Diocese. 

CITY 

Cambridge 
Watertown 
Haverhill 
Lawrence 
Lowell 
Providence 

NUMBER OF STEWARDS 

7 
15 
0 
5 
2 
0 

NUMBER ALLOCATED 

40 
40 
7 
8 
7 

40 

Each parish promised to make every effort to meet their quota. 

Next item on the agenda was the endowment fund. His Grace explained that we 

should exert more time and energy to explain how the Endowment Fund works and the 

many benefitsthat are derived from such a fund. Money from Wills, Donations, etc 

will be placed in this Fund. Only the interest will be used as specified by the 

contributor. The Diocesan Council hopes that eventually , through this program, 

the financial burden on the local parishes will be eased. Each parish was asked 



to send one name to the Diocese who would be responsible for the Endowment Program 

in their own parish. A representative from each parish promised to send a name to 

the Primate as soon as possible. 

Item number three was stipends for the Clergy. A brochure was read on this 

subject. There were many comments pro and con on the contents of the brochure. 

Each parish was asked to send suggestions to Mr. Kaspar Kasparian. 

Next on the agenda was "Programs~· Christi an Education, Armenian Schoo 1, and 

Test Book Publication was discussed. A detailed report was given by Mr. Goshgarian 

on these subjects. 

Item Number five on the agenda was "Youth". The Central Council of the C.Y.O.A. 

has been disbanded. The annual conventions have been discontinued. The Priest 

and Parish Council are now responsible for the Youth Programs in each community. 

A qualified person in each community should be appointed to work with the youth 

and their programs. Father Nerses Jebejian from Springfield is heading this pro­

gram at the present time. On Nov. 17, 1973, all the appointed youth leaders from 

each community will be invited to the Diocesan office in New York to discuss the 

problems of the youth and possible solutions. Many suggestions in this regard 

were made to the Diocese. 

Next item was "Unity". Chairman Goshgarian explained that committees are 

still active in pursuing this objective. 

Item number seven on the Agenda was "Diocesan Staff". His Grace explained 

the need for qualified people to staff the Diocesan Office, Cultural Complex, 

and the Cathedral. The Cathedral needs a full time preacher. At present, there 

is no permanent choir or choir leader. Jack Antreassian is in charge of the 

Diocesan office. The office staff at present includes one secretary, one recep­

tionist, one bookkeeper, and one boy in charge of mailing and addressing. 



Mr. Souren Manvelian will be retiring soon. Eight people have been interviewed 

but none have been hired because of salary requirements. 

The Armenian General Benevolent Union is now a tenant in the Diocesan Center. 

The last item on the Agenda was the 11 Plan for Archdiocese 11
• The Diocesan Council 

and the Primate are working on plans to have a Bishop in each Region but there was 

nothing definate to report at this time. Smaller regions with appropriate super­

vision is the only way that each Armenian Family can be administered to properly. 

His Grace explained that he is pursuing this smaller parish concept throughout the 

Diocese. 

Membership dues on a local level were discussed. 

Father Nerses Saboorian suggested that we should have a training program for 

Deacons. 

Meeting adjourned at 6:50 P.M. with a prayer by His Grace, Archbishop Torkon 

Manoogian. 

AMES DERDERIAN 
CHAIRMAN 

Respectfully Submitted 

p~ 0~'1"-
Paul jogosian, Secretary 



REGIONAL MEETINGS 

St. Sarkis Church Niagara Falls, N.Y. 

Sat. December 8th, 73 

The Prkte opened the session at 3:.50 p.m. with his thanks to the 
local parish. Then turned the meeting over to the representative from 
the Central Council Mr. Edward Korkoian as chairman of the day. 
Mr. Hrant Souin of Toronto was chosen as the secretary of the day. 
All those present introduced themselves and signed attached registar. 

1. Diocese 

a. Budget review of the diocesan budget was read showing how 
and why we have had such sharp increases. It showed how in 
the past ten years the budget has increased to $385,000.00 or 
some t288~. (review is attached to these minutes). The 
Primate g,-ve further efliiif~ on the various points mentioned. 
Mr. Shah~~~Bedrossi~a Falls asked 1What is the Diocese 
doing to cut costs?" The Primate answered that he be more 
specific as to what areas that costs could be cut. He also 
touched on the various institutions within the Diocese that ~as 
added to the costs in addition to the Cathedral and the ~e 
staff. i.e. Fr. Mampre being the pastor of ~w York 
and yet serves within the Cathedral. This is just an example 
whereas if we didn't have part time help in this manner our 
salaries alone being now $20,000.00 could easily be $100,000.00 
just to turn out the same work. The Primate went on to give 
other examples of individuals working parttime or holding 
various duties at the same time in order to cut down on salaries. 
Jack Antreassian has been putting in up to 20 hours per day. 
Eight people have been interviewed as assistants but when 8-10 K 
was mentioned as stipend, help couldn11 t be secured. Mr. 
Bedrossian felt that possibly more voluntary help could be 
svcured as per plumbers, electricians et~ •• 'The Primate once 
more stated that these avenues are being covered but it is almost 
an impossibility. Also Con. Edison had an underbilling of 21 K 
but we were forced to pay. Mr. Bedrossian felt that the Diocese 
was too timid and could possibly have asked that the mistake of 
21 K be donated by Con. Edison. Mr. Korkoian stated that the 
Diocese did in fact ask and even conside~ed legal action to have 
this amount eliminated but were advis~ againat it. Mr. Sarkissian 
from St. Catherines asked what percentage of Diocesan revenues 
were from memberships. The Primate didn't have the exact figures 
or what percentage the memberships had increased in the past ten 
years. 
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Mr. Sarkissian felt that his community population was not 
increasing but assessment most certainly had and why must it 
do so 

Primate The increase is cost of living and the parish buggets 
have increased 160% likewise the diocesan expenses and budgets 
have also increased. Mr. Sarkissian, 11 How do you set the 
ass•ssments, arbitrarily?". 
The assessment was defined three years ago from questionaires 
sent to thelocal parishes as to their mortgages outstanding, 
number of members, functions, and other revenues. All this 
info was fed into a computor and prorated as per parish throughout 
thj diocese to cover the budget. 
Mr. Sarld.ssian asked to whether the financial abilities of 
parish members was also taken tnto account. 
Primate ••• "This would be most difficult but they would listen 
to valid briefs on this subject. 11 MissTarpinian ••• ''What is 
the increase of memberships in 1he past ten years in total 
numbers of members combining all parishes throughout the diocese?" 
Primate ••• 11 In the past ten years the number of parishes have 
risen from 25 to over 40 parishes today but exact memberships 
are not known". Mr. Korkoian stated that of 400,000 AJ-menians 
in North America, not all are members of the mother church. 
Gerard Papazian of Toronto stated that 20% increase in cost 
and budget per year equal tOO% increase in 4-5 years, should not 
the budget have some tie-in with membership~::,(plan to be 
submitted). Mr. S. Adourian, Toronto, asked since the 1974 
diocesan assembly will be held in New York should not more than 
delegates attend so that more inspiration could be gained by 
all concerned as to the work that is being undertaken and carried 
out at the diocesan centre, and are there any thoughts to show 
that there is in effect all this work being carried out? 
We may all criticize but it must be seen so that people can <i.l 
go back and say where ~ millions have been spent. We must 
support the Primate and central council in its efforts and not 
continually criticize and put the Primate in a position of 
always defending policies. Mr. Korkoian stated that there are 
youth and ladies sessions planned to encourage more groups to 
come and see for themselves. Mr. Karagueus •• 1'We have gone 
and seen the various projects within the cathedral, are they 
self supporting?" Primate •• •"M9st are self-sQpporting and only 
$30,000 of these expenses are not covered. Just recently 
17 various nationalities were invited to participate in a recent 
festival sponsored by St. Vartan's Cathedeal with over 50,000 



3. 

people present during the 3 days of this festival. 

Mr. Karagueus •• "Since the population of New York can benifit more 
llbm: do you tap in to this people for more support. 
Primate •• t'yes volunteers work most hard in bringing lost and 
indifferent people to wort towards these functions. Mr. Korkoian 
elaborated on this and stated that the population of New York 
is locked into their local parishes within great~New York and 
these parishes also have their individual problems. If we cut down 
these services where would a we get the youth into our church?" 
This is the segment we are aiming at and we mustn't let the local 
parishes suffer in an endeavour to support the cathedral. 
Mr." Karagueus •• "agreed but we need help to educate the local 
population to increase local numbers of parishes and eliminate 
indifference. Primate •• "I'll come back to this. Fr. Keshishian •• 
"Every time we go to conventions budgets I[ jump $100,000. No 
explanation for local parishes. Why so many secretaries, etc. 
Let's educate and inform the people as to its ~ functions also 
from a 400,000 budget 100,000 are cathedral expenses which are 
more or less self supporting. Let's B inform." The father gave 
many examples of how our own personal expenses have risen. The 
same holds true with our churches and diocese. 
Fr. Tashjian •• ~ felt the time has f come for change. E 
We have used our churches as liturgical centres in the past and 
recruited choirs men's clubs, ladies Aux.s etc., but this must 
rot be our main purpose. Christ went unto the people, the time 
has come whereby the church mustn 1 t wait for the people but go 
out to the masses and tkB give the word in a missionary sense as 
Christ intended. Primate •• ''With costs increasing let's check 
sources of income. Ste~hip had to be a source. $53,000 must 
come from 530 individuals. In addition to the $150,000 from dues; 
The $53,000 has not been realised therefore the balance must be 
raised. As per example this region had needed 19 stewards but only 
3 thus far had been found. The fault lies with delegates, parish 
councils and parish priests in not explaining to our people diocesan 
needs. A member from Niagara Falls ••• 11we don't have youth, what will 
we do, this is our problem. Fr. Kwshishian felt that the priest or 
parish councils cannot do this. We must educate the people to get 
these monies, we can't force them they must be made to feel that 
should give and support our diocese voluntarily. Primate •• you must 
do this locally, the money must be raised, if it isn't then the 
parish must pay an increase taxation. Fr.' Keshishian/ We had no 
warning that we in parishes had to pay any am:mnt not raised by 
prescribed stewardship. Primate.'. On the contrary your delegates 
kld: knew. They cd!iiejmw obviously didnft relay this to their 
respective communities. 
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Mr. Sarkissian •• Possibly more field work from diocesan H.Q. could 
help to inform the people as to what work is going on. How can 
we get people to accept their obligations « unless we inform them. 
Primate.'.The monies are necessary we felt that you could have done 
this locally.~ This next year since the .53 K could not be 
raised we shall add this to the 1.53 K taxation and your assessment 
will be raised accordingly. Mr. Der Krikorian. •'•"Possibly the fact 
that whoever gives 100 dollars ~ stewardship this year feel 
:e:kB they must pay every year.• This could be the problem. They 
don't want to be under obligation every year. Primate •• "You may 
be asked every year but it is strictly volunteer therefore if one 
year one can't afford then that is their prerogative not to pay. 
Ma~ members and delegates further gave their views on this subject. 
Mr. Souin suggested that possibly we could turn the total 
assessments, stewardship and taxation and class as one diocesan 
obligation and a diocesan fund be established in local parishes 
posted and publicised where individuals could donate amounts in 
various sums for this purpose of fulfilling tjte local parish 
obligation to the diocese with ten and twent~donations rather 
than singular ~100 pledges. The Primate felt this was a good 
suggestion and should be implemented by the local parishes. 

Endo'Wl!lent Funds Primate explained that a~ person may donate funds 
txt in tkiax their name for £ various purposed of their choice 
as per mission work sunday schools publications etc and a committee 
under the chairmanship of Mr. D. Dadourian has started.' Their aim 
is to establish millions whereby the interests only will be used 
for diocesan work. We would like the parish priests to have this 
in mind and work for the fulfilment of this goal. This fund could 
lessen the budgetary needs of the diocese. We now have already 
commitments of approximately,$1,000,000.00.' This is but a g 
beginning in the right direction.' Mr. Papazian suggested Armenian 
bonds where people buy these bonds for face value at 3-4% interest 
and the diocese could use the monies at current rates JD:k:B making 
.5-6'%> "profit on these monies as per :til: the example of :til: Israeli bonds. 
The Primate gave examples of people (Armenian) dying w.ith vast sums 
of IIi: money and no immediate beneficiaries. This sour:ce siuuJil: 
should be tapped by the local parish cou;tcil and priests to inform '"~, 

these people of the needs of our church. 

Plan for payment of clergy stipends from diocese 

Second interim report prepared by Mr. Kaspar Kasparian was read. 
(att.) 
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Priro.ate. These are reconnnendations only and views will be requested 
from parishes on this topic. Various views were given as to pros and 
cons ~ for this idea. The Primate stated that the local priests 
are not employees of the parishes but in effect direct representatives 
of the bishops and if this ~ system is incorporated the ability 
and the resouces of individual parishes would not Bl[ enter into the 
picture when more experienced priests would be available simply because 
a particular parish could not afford the stipend needed for that priest 
although they may badly need his administrative and organisational 
abilities. The Primate said that these are just thoughts and we have 
nothing concrete as yet. Views will be most welcome from the fields 
in writing regarding this proposal. 

Plan for Archdiocese 

A plan to cut our diocilse into 3 or 4 regional sessions as individual 
diocese s with 1 archdiocese as overseer with a regional bishop or a 
directOr within each regional diocese. This would make each parish 
more a part of what is happening and more effective in stating its 
views and wishes. 

Programmes 

Bookstores are an example of programs which should be established 
locally as has ~in our cultural centre with cultural exhibits 
and storesm selling publications and music. 

UnitJx 

Dialogue with our separated brothern to find lQ[ ways and means to 
amalgamate the churches in North America are progressing., There is a 
commi ttee:t formed from members of our church as well as from our 
separated brothern. There have been various areas of~ agreement 
a and there is an optimistic feeling ~ prevalent at this time 
of further accord. Any further developments will be forthcoming as 
they occur. Dialogue has and is in progress at the present time. 
The Primate stated also that our prime concern is now only North America 
and not worldwide in answer to various statements and questions given 
by delegates present. 

Diocesan Staff 

This topic was covered under previous headings during discussion. 
kx 

Assessment ••••• also covered 

Programs ••••• also covered 
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~ 
Membership lists and uniform reporting 

All members mould be listed individually rather :izk than family 
or Mr. and Mrs. The millUlnums of $12.00 per person should be on it. 
More may be collected but rot l:iX less, reports must be completed 
in full as requested and do not deviate from the norm. Then when 
information is requested this could accurately be relayed. 

Quaestions:- Miscellaneous 

Mr. Bedrossian. Are all parishes recording as requested 11:. 

Answer - no, but please do. 

Mr. Korkoian asked the assembly is if the delegateS present 
found these regional meetings of benefit? It is was unanimously 
agreed that it most certainly was. It was also reminded that 
the general assembly would be in New York City at the cathedral 
complex starting May Jrd 1974. The meeting adjourned with the 
singing of the Lord's Prayer and blessings of the Archbishop at 
7:15p.m. 



Hr. Paul Bogosian 
336 How·e Street 
Hethuen, Hassachusetts 01844 

Dear Paul; 

January 22, 1974 

The Primate has asked me to communicate with you concerning 
the minutes of the regional meeting held recently in 
Lowell, which you were to prepare and submit to our office. 

We will appreciate receiving them at your earliest conven­
ience. 

JA/vb 

Sincerely, 

Jack Antreassian 
Executive Director 
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DIOOESE OF THE ARMENIAN CHURCH OF AlViERICA 
SCHEDULE F CR REGIONAL MEETINGS 

FALL 19'13 
October 16 to December 8 

1. TUESDAY, OOTOBER 16- 8:00p.m. (followed by light refreshments) 

Place: 

Participants: 

Armenian Church of the Holy Martyrs 
209-15 Horace Harding Expressway 
Bayside, New York (212) 225-0235 

Bridgeport 
New York - Holy Cross 

Holy Martyrs 
S.t. Gregory 

Vv'estchester 

2. THUBSDA Y, OOT OBER 18- 8:00 p. lll· (followed by light refreshmellts) 

Place: 

P'il.rticipants: 

Holy Cross Armenian Church 
318-2'1th Street 
Union City, New Jersey 

Elberon, Fair Lawn 

(201) 864-1480 

Irvington, Tenafly, Union City 

3. SUNDAY, OOTOBER 21.. 4:00 p.m. (followed by light refreshments) 

Place: 

Participants: 

St. Sahag & St. Mesrob Armenian Church 
630 Clothier Road 
W'ynnewood, Pennsylvania (215) NJ.l 2-4212 

Cheltenham, Washington, Wynnewood. Richmond 

4, THURSDAY, ~tober 25- 8:00 p. m. (followed by light refreshments) 

Place: 

Participants: 

.. 

St. John Armenian C.hurch ot Greater Detr~t 
22001 Northwestern Highway 
Southfield, lV"J.ichigan (313) 354-1910 

Cleveland 
Detroit 

Separate .Meetings wUl be held for parishes of: Binghamton, Miami, Montreal 



SCHEDULE FOR REGiONAL MEETINGS 
FALL i973 Page 2 

October 16 to December 8 

5. FRIDAY, OOTOBER 26- 8:00 p.m. (followed by light refreshments) 

Place: 

Partlcipants: 

6. 801U>AY, OCTOBER 28-

Place: 

Participants: 

'1. FJUDAY, NOVEMBER 9-

Place: 

Participants: 

Sts.Joachlm and Anne ArmeDian Church 
445 West 119th Street 
Chicago, illinois (312) 821-9072 

Chicago, (St. Gregory 6 St8. Joachim and ADile) 
East St. Louis 
Evanston 

4:00p.m. (followed by light refreshments) 

St. Mesrob Armenian Church 
4605 Erie Street 
Racine, Wisconsin (414) 634-6550 

Greenfield 
Racine 
South Milwaukee 
Waukegan 

7:30p.m. (followed by light refreshments) 

St. John the Divine Church 
64 Dresden Street 
Springfield, Massachusetts (413) '134-8691 

Hartford, New Britain, Providence 
Springfield, Watervliet, Worcester 

8. SATORDAY,NOVEMBERlo- 2:00p.m. (lunch at 1:00 p.m.) 
. 
Place: 

Participants: 

Holy Cross Armenian Church 
54 East Haverhill Street 
Lawrence, Massachusetts (617) 683-9942 

Cambridge, Haverhill, Lawrence, Lowell 
Watertown 

9. SATURDAY, DECEMEER 8- 2:00p.m. (lunch at 1:00 p.m.) 

Place: 

Participants: 
ta4/73 
August 28, 1973 

St. Sarkis Armenian Church 
300 Ninth Street 
Niagara Falls, Nsw York (716) 282-2587 

Niagara Falls, St. Catharlnes, Syracuse, Toronto 



DIOOESE OF THE ARMENIAN CHURCH OF .AMERICA 

FALL REGIONAL f,lrEETINGS 
gotober l6lo DeQember 8, 1S13 

AGENDA 

1. DIOQ'§E 

a. Budget (10 year review) 

b. Stewardship 

c. Plan for payment of clergy stipeads from Diocese 

d. Program.S 

e. Unity 

f. Diocesan ataff 

g. Plan for Arohdiooese 

h. Endowment Fund 

2. PARISHES 

a. Assessments 

b. Metnbersllip Ustlags and unlform reportt.Dg 

c. Programs 

3. MISCELLANEOUS 



Mr. Jack Antreassiall 
Executive Director 

~mber a. 1873 

Docese of the Armeniall Chul'ch of .America 
630 Second Aveaue 
New York, New York 10018 

I Will attend the Fllll8'13 Beciollll Meet&• 1A 1111 area 

I will be W1&ble to '*"" Ae l'all1&1S lleloDil MeeUDI 
in my area 

I am a Delegate 

Parish CoUncU Member 

Pastor 

Name; 

Parish: 



DIOCESE OF THE ARMENIAN CHURCH OF AMERICA, 630 SECOND AVENUE, NEW YORK, N. Y. 10016 212 686·0710 

ARCHBISHOP TORKOM MANOOGIAN, PRIMATE 

TO; 

SUBJECT: 

REVEREND CLERGY 
PARISH COUNCIL CHAmMEN 
DIOCESAN DELEGATES 

REGIONAL lVlEETINGS- FALL 1973 

September 3, 1973 

\-v'e have enclosed the general schedule of our Fall Regional MeeUDgs, 
together With a copy of the agenda. Several copies have been enclosed for the 
Parish Councll Chairmen to distribute to the Council members. 

A llllmber of significant matters will be discussed at these meetings; the 
value of our coaclusitms.wULdepend on how extensive.am::l.how serious the local 
parUcipaUon is. 

It is our hope that through such regional consultations, our parishes and 
our delegates will be more involved in the operation and administration of the 
Diocese throughout the year, rather than merely annually through the Diocesan 
Assembly. 

Let us meet together then to confront what questions concern us. 

The enclosed form should be completed and returned to us immediately. 

Prayerfully, 
"L I __ ... -~----··· 

I Cl ... ~·' c t:-··:p /( t. ,,_]:) 
' ; ' . (r'/ · • {C) 

',;,' f' tft 
I. 

Archbishop Torkom Manoogian ') 
Primate I 

Enclosures 

i/:37/73 

SEVENTY-FIFTH ANNIVERSARY 



Mr. Jack Antreassian 

St. GregoTH 'Ghe Illuminator 
Armenian Church 

6700 W. DIVERSEY AVENUE 
CHICAGO. ILLINOIS 60635 

PHONE 637-1711 

October 8, 1973. 

Diocese of the Armenian Church of America 
630 Second Avenue 
New York, N\ew York 10016 

Dear Mr. Antreassiana 

I seem to have lost the yellow form that you sent for the 
names of those who will be attending the Midwest Regional 
Meeting in West Pullman, October 26th. 

Two people will be going: Nishan J. Babikian, Chairman 
Dr. Vahe Karachorlu,. Assistant Treasurer 

Thank you for your consideration:in this matter. 

Sincerely, 

Nishan • Babikian 
Chairman 
St. Gregory Parish Council 



Mr. Oeorc• stevoff 
34&1 Bub¥ Aveau.e 
BaciM, Wblcoadta 5340.1 

Dear Mr. Stevoff; 

september a. 1978 

We are pl&Dallll our 1973 fall Bectoul Meettap. 

We apec,tio CODUD\IIII.cate direeU, with aU lavolved, prepare 
aad dlatrtbllte coplea of a. ttpllda, ad oUaerwtee "'lffrk for productive 
meettnp. But the flrat atep ta the arra•em.eat of the 1chedule wblch 
reatricte the meeUDaa to a llialted period. eaabltaa us to coatact aU our 
panahM wtth aa little vartaace la ttae aa poqtble. We law etklloeed 
a copy of the 1chedale for tae llepeul Meetlap oa which tile boat part1be1 
are 1Dd1cated. 

We urge that you JDII.ke every effort to accept tblll schedule, Iince 
maldng aaw chaaau woWd lllvolve eeveral areaa. We hope alao that you 
Wlll lllrM to .... ,. ae the boat pariah fOl' your Bea!OD&l :Meettna.. 

.. 
Ple&ae let u hear from you u 10011 u poe1tble. 

Siacerely, 

Eacloeure 



The Very Rev. Paren A vedlklaa 
Pastor 
Preatdent of Pariah Councll 
:~t. Joba Armealan Church of Greater Detroit 
22001 NorthweeterA Highway 
sou.thfielcl, Mtc.bigaa. 48075 

Dear i'atber Parea.: 

~eptember 5, 1913 

We are p.&.aoa.Iaa our Hi73 fall Re&loul MeetliJia. 

We expect to commwatcate directly wlth all iavolved, prepare 
aDd diatrlbute eopies of the a& elida, aad ot.berwiae work for productl ve 
meetlop. Bat the first step is the arraagemeat of the achedttie which 
reatrlcts the meetiap to a Umlt:M period, euablill& u te coatact aU our 
parlahes wltll M llttle varla.e lA tlme aa possible. We bave eacloeed 
a copy of tae ~aehedule for the .Re&loaal Meetlap Oil which the host parishes 
are iadicated. 

We Ul'l• that you. make every effort to aecept thla acbedule, eillce 
maldllg aaw c.biUJ&es woW.d iavolve aeveral areas. We hope alao that you 
will agree to aerve u the boet parlall for your Recloaal Meetl.ag. 

Please let us hear from yO&l aa aOOA aa poaaible, 

oc: Mr. Harry A. Ke&ellall 

Eacloaure 

Prayerfully, 

A:rchblabop To:rkoal M&DOOglaa 
Primate 

-



The Beveread Carilla Hallajlaa 
Putor 
Preaicleat of Parlab coaacu 
Arm••• CburcJa of tbe Holy Martyn 
209-1& HotUe Bardiac EJrpr4u•y 
Bayelde, )lew York 113M 

September 5, 1973 

We are pl&DDIDI our 1973 fall Be&ioaal Jleettap. 

We apect t;o commwalcate directly witll aU involved. prepare 
and diatrlbuw coplee of the aaeada, ud cMI&erwiae work for prodlacUve 
meethlp. Bat t1ae flret step la the anaapmeat of the achedt.Ue which 
rutrlet& tbe ....uap to a llmtad period, .-blllfl u to coatact all OW' 

parlabell Wltll u little varlal'ld ta time aa p<M~alble. We bave eacloaed 
a CGPJ of taB Glledale for Ule 8-.peD&l .Keeilap OD wbica the hoiK p&rlabAte 
are tadtcated. 

We ura• tbat you JDIIik.e every e8ort to aceept wa eehedW.e, atace 
mekl~~&._. cbaapa woakltavolve a.....-al areaa. We bope alao Uaat you 
will agree to eerve u the .boat parlah for Jotar :aepoal Mee*IDI• 

ce: Mr. Raffee lqrdeclUaa 

PrayerfUlly, 

Arcbblahap Torkea M&DOOJlaa 
Primate 



Tbe Very Rev. Yegbi.abe Glziriaa 
Pastor 
President of Pariah COUDCH 
~:..t. ;: &bag &. ft. M.eerol» Armttlliaa Clurcb. 
630 Clotbler Road 
Wyaaewood. PeaDsyl vaaia 19096 

Dear Father Yegb.lahe: 

We are plaaD1og our 19'13 fall lte&loaal MeetlDga. 

We expect to commuatcate directly with au hlYGlved, prepare 
aDd distribute coplee ol tlwl a.ge&lda, aiiQ otherwise work for prod.u.cttve 
m.eettap. Bat the firat step la tae arraacemat of the ached.W.e wb.icb. 
reatricta tbe aeetlDp..to a Malted period, eubllac u to eo~t aU our 
parlab.ee Wltb. aa llttle variance ill tlme aa pouible. We have eac::loeed 
a copy of tbe achedwe for the RectOD&l Meettnaa 011 wb.lcb. tb.e at pariahes 
are illdieatecl. 

We U'le that you make every effort to accept thla schedule_ sloce 
maklD& tUW cbupa would involve several areaa. We hope alao that you 
wUl agree to aerve as the hoet pariah for your :Reaioaal Me.UJII. 

Pleaae let ua hear from )'OR u IOOA aa poaalble. 

cc: Mr. Marcua Mamou.rian 

Prayerflllly. 

Archblabop Torkom MaDOOgian 
Primate 



The Reverend Krikor Halrabedian 
Paetor 
President of Pariah Cou.o.cU 
balo.ta Joachim ADd Anne ArmeDian Church 
448 West l19th street 
Chicago, Wi.Dola 60628 

Dear Father Krtkor: 

::,eptember 6, 1973 

We are plaam1og our 1973 fall Recfoual Meettoga. 

We expect to commWlicate d1Netly With all involved, prepare 
and distribute copies of the ageuda, aDd otherwlae work for productive 
meettaga. But U. first step ta the ArrtUJBemerat of the achedWe which 
restricts the meetings 1o a limtted period, eaabllllg us to comact all our 
pari8hes with a Utile vartaoce tn time aa poaalble. We bave eocloeed a 
copy of the aclledule for the Regtoul Me&tlnga oa which the boat parlshea 
are indicated. 

We urge that you make every effort to accept thla schedule, since 
making any chaiJ&ea would Lnvol ve several areaa. We hope a.U.o that you 
will agree to serve as the host pariah for your Regional .Meetlag. 

Please let u hear from you as soon as possible, 

co: Mr. Sarkis Boyajian 

Prayerfully, 

Arcbbiabop Torkom Manoogian 
Prtmate 



The Reveread Vartaa Megberiaa 
Pastor 
PrealdeJlt of Parlah CouDeU 
Holy Crou A rmeDiaa C.bilrlla 
318 -27 ~)treet 
UDiOD City, New Jersey 07087 

D91lr Father vartaD: 

september -6, 1973 

We are plaDalag our 19'12 fall Bectoul Meetlap. 

We ~t to commWilcate directly with all iavolved, prepare 
and distrlb\ate c:opiee of the ageadat aad otherwlae work for prod"c:tive 
meetlDp. Bu.t the flrat aUip la the arraqemeat of the scbedule wbtch , 
restricts the me.Uap to a limited pert.od, eoablloa ua~.to contact all our 
parisbea wtth as Utile variaace ta time aa possible. We bave encloaed 
a copy of the schedule for the Regional lrteettap ou which the boat pari'shes 
are iDdtcated. 

We urge that you make every effort to accept tala schedule, alnce 
mak1mg a,. chaoiea would illvolve several areas. We hope also that you 
Will agree to serve aa the boet pariah for your Beatoul Meeting. 

Please let ua bear from you q aoou as possible, 

ec: Mr. Joba Hovaeplaa 

Encloeure 

Prayerfully, 

Archblabop Torkom Manoogian 
Prtmate 



The Reveread Neraeas Jebejlaa 
Pastor 
PrealdeD.t of Pariah C OURCU 
;:~t. Jolm The Divlae Cbt.lrcb. 
64 Dresdea :;treet 
:: prlagfield, Mauacb.U8UIJ 01.1.09 

D~r Ifather Neraeas: 

heptember 4. 1973 

We are plaDili.DC our 19'73 fall Realoaal Meetlaga. 

We expect to comlllWd.cate directly wttll,..atl lavolved, prepare 
aud distrtbu.te copies of the ageada, aad otberwiae work for productlve 
meetiDgB. But the flrat atep l8 the arrangemeat. of tb.6 achedule which 
reatrle:ts the meetinca to a limlted period, eaabllD& ua to coatact aU our 
parishes with as little varlauce Ln Um.e as possible. We have eaclosed 
a copy of tbe schedule for tb.e Reatoaal. KeetiQJS 011 wb.ich the bast parishes 
are lDdicated. 

We urp taat you. mate every effort to aecept thls acbedule, since 
makiug ~ cballpa would illvol ve several areas. We JlQpe also that you. wlU 
agree to serve aa tbe .host pariah for Yotll" Besioraal Meetla&. 

Please let ua hear from you. aa 110011 as poaalble. 

cc: Mr. .. amuel Bedroalu 

Eacloeure 

Prayerfulb', 

Arcbblahop Torkom .M.a.Dooglan 
Primate 



The RevereDd VMtaa A vakiaa 
Pastor 
Presideat of Parilh Counell 
Holy CIIOSS ArllleDi&A Clmrc:h 
54 East Baverhi.ll ~-ib'oet 
Lawre!lce, liaeaachl•a*m 01841 

Dear Father Vartaru 

We are )11aaallll wr 1973 tall Regloaal Meettnga. 

We upect to 001JUilWlicate directly wUh all tavolved, prepare 
aad distribute coptea of tbe ageacta. aad otherwise work for productt ve . 
meeti.Dgs. .au.t &be first step la the anaagemem ol the schedule wbica 
restricts Uae meetlap to a limited perlod, eubUJig ua to cootact all our 
paris~ wlth aa little vartnee ta time ns peaalble. We have eacl011ed a 
copy of U.IChedule for tbe Regioa&l M..Uap • w.blch the host pariah• 
are llldicated. 

W ~ urge t.bat you. tuake every eftort te accept th1a aeAedM!e, sllkle 
maklls an.v c~~u&ea would lavolve ...,.eral areas. We hope a lao tbat you 
wlll agree lo aerv• aa the host pariah for you B•ioaal Meetlag. 

Eacloeu.re 

vPrayerfully. 

Arcbblabop Torkom Manoogtao 
Primate 

-



• 

The Very Rev. VUkea Keahiahlaa 
Pastor 
PrealdeD.t of Parlah Couacll 
;.,t. ~aha& Anl.e&dan C.blll"Ch 
300 NlDih. t~treet 
Niagara F.1U., New York 1430J 

Dear Fatber V zkea: 

beptember 4, 1973 

We are plauiog our 1973 fall Realoaal Meetiop. 

We expect to comJBUDicate dlrec::tly with aU involved, prepare 
and dlatrlbute coplea of the ageada, aad oillerwiae work for prochlctlYe 
m.eeUDga. But the flrat step 11 the arrusement of the schedule which 
reatrlcta the meeti.Dp to a Umt ted period, enabliD& WI to coatact. all our 
parlahes with aa llttle variance la. time as poeaible. We bave eacloaed a 
copy of the schedule for the R81loat.l Meeilap oa which the host pariehea 
are iDdkaied. 

We urae that you make every effort to accept thl8 schedule, since 
makiDg uy ch&Jaaes would involve aeveral areas. We hope also that you will 
agree to serve as the hoet parieh for your Regional Meeti.Dg. 

Pleaae let u. llear from you u aoon aa pouible. 

cc; :Mr. :Serdj .Karago& 

Eacloaure 

Prayer~ 

Archblahop Torkom lllaaoocian 
Primate 
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