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ST. JAMES ARMENIAN CHURCH 

.• 
SPECIAL PARISH ASSEI113J...Y OF APP.IL lli 1986 

.L. Call !.2. Order: The meeting w~s called to order by the chairp_erson of the 
Parish Council, Hartha Gurahian, at 12:55 PN. Opening prayer by Fr. i~asparian. 

1:. Ouorum: Attendance was 50 voting members, constitutin3 a quoru:1 of 110 
church members with voting rights. 'fhree additional members nrri ved shortly 
after the quorum count but before any votes were taken. 

~Minutes £f pertinent prior meetinr,s: At the direction of the chair, the 
Recording Secretary of the Parish Council read minutes of the Special Parish 
Assembly of October 14, 1985, and pertin7nt excerpts of the Parish Annual 
Assemblies of 1985 and 1986. Minutes were npproved without change. 

!:.. Building Committee Report: George Davidian, Chairman of .the Church 
Building Committee, presented a brief report. Co~~ittec members visited 
three Armenian Parishes that had recently complete.d buildins churches or 
ancillary buildings. Meetings were held with cognizant members 3nd 
experiences with their Architect-Engineer fir1ns were studied. On the basis of 
the successful experience of the buildin3 of St. Vartan Cathedral in New Yor'~. 
and the extensive background developed by the ArcJaitec.ts. for that edifice, t!H! 

Building Committee recommended that the ~arish Council initiate contractual 
negotiations with the firm of Cain, Farrell u Bell for the de~ign of our Ch'lr=-it 

and Assembly Hall. Z.lr. Davidian also recommended that the entire complex be 
built at once, rather than by following a piece by piece approach • 

.2.:. Financial Report: Dan Hushegian, Cha~rman of th~ .. Building Fund Reising 
Committee presented his report, after expressing appreciation .to the 
members of his committee. Noting that the collection of pledges will occur 
over a three year period end.ing in November· 1987, Mr. Hushegian reported that 
funds presently credited to the account of the Church total $669,781. In 
addition, Mr. & ~Irs. Mushegian have set aside $100,000 in a private family 
foundation, which sum will be released when ground breaking occurs. Although 
so~e parishioners have already paid pledges in full, unpaid balance of 
remaining pledges total about $200,000, and Nr. Hushegian expressed 
confidence that this sum would be paid up by November 1987~ Additio~al. 
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fundinB of at least $200,000 :is ncerlerl from "out~:i1lr-! 11 sources, hut this \dll 

probably depend on a good showinn by the St. Jat'les c.or.11nuni ty itself wh'i c.h 
~hould try to raise another $245,000. 'l'o complete thP. rcquin~(l f1tncling of 
$1,665,000* \iill require n debt (mortcnae) of nhout $25:1,0~0; thi:; •Jill 
require monthly payments of approximately $2,500 t.o nmortise t~1c 1ir.~bt in 
fifteen years at current interest rates. 

A question was raised regard'ing the annual pleclee of $5D:J thnt. h;;s been 
made by some members. It was stated that .the $500 annual pl r!d3a ~·d l l 
prevail as a commi ttment unless it is exc.eeded by a ne'" pl edze At a higher 
level. . . 

Interior· furnishinls are not included in the estimated costs. It is 
expected that cost of all interior furnishings \Jould be met by "mcr::orials" ~ 

Mr •• 1-tushesian invited questions from the floor. These fol.lo\·t: 
1. Since November 1985, what new. money has come in? 

A. The Co~nittee has been collecting pledges but no new pledges 
have come in since the gala kick-off last Noveml,er. 

2. Why is extra architectural fee required j,n.case of stone exterior? 
A. Additional design effort is needed to detnil the stone ,,·ork. 

3. How about expand inn the Building Fund Co:~m'i ttee? 
A. Ne\i · members would be \o~elcome, and the Committee nc·~ds 
more membership. 

6. Motion ~Parish Council: The foll.Oliing motion ~.,ras offered by i:artha 
Gur-ahian on behalf of the Parish Council and seconded by Ed Essayan: 

"The Parish Council mmoves that: This Parish Assembly authorize 
the Parish Council to 1) expend an amount not to exceed $1.5 million for 
the construction of a church and an auditorium, exclusive of interior 
furnishings and architectural 'fees; and 2) to hire the architectural fir~ 
of Cain, Farrell & Bell at a copped fee of $165,000. 11 

Extensive discussion of the motion ensued. Objections raised are 
summarized as follows: 

1. The motion does not call for any further rc'\lie,., by th~ Parish 
. Assembly, nor does it provide a sc~edule for the co~plction of plans, 
submittal to the Diocesan Council •. the Town Plannin3 Tloard, 

or for initiation ancl completion of construction. 
Ans.: Motion was amended as reported below {Item 7). 
2. Can the estimate of $1.5 million be exc.eede.rl? 
Ans.:The $1.5 million is a first estimate. A better est:iruste will !>e 

available when plans are completed; it may be higher or 1 o\o~er thrm this 
figure. 

*Note: Estimated cost of ba~e facilities:$1,500,000; Architect Fee: $165,000 
which is a "capped" maximum unless stone .facing is specifie.d b~ tfle Church • 
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3. There does not seem to huve heen input :into the plnnning hy people who 

will be using the facilities. 
Ans.: All the active groups in Lhc Church were sent n 1ctLar 3skjng for 

input into the plans for the church. Some sroups responded, nnd their needs 
have been given consideration; others have not. responded but "rill iJe invitct! 
to a Building Co1mnittee meeting to review needs. 

4. The indicated seating cnp<"~c:iJ:y of ~50 in t:h~·churc:h seems tot) small, 
particularly in view of anticipated growth of the i·:!~stcl.eslcr co:n.r:un'i ty. 

Ans.: The Architects will be asked for on csti:nate of the cost for a 
• 

church seating 300. If this figure exceeds $1.5 million, the issue Hill have tc. 

be submitted to the Parish Assembly for approval. 
5. Will only one design be pro~uccd? 
Ans.: Yes. For practical reasons, in deol:i.ng with organizations outside t:v:: 

St. James comtnun'i ty, such as the 'fown Planning Boarll, only one plan can be 
presented. More would create confusion. It is expected that during the 

.preliminary design, a~ternate plans will be studied but not detailed. \!hen the 
plans have' been completed, a Parish Assembly will 'be called. 

7. Amendment !Q.!!!.! Parish Council Hotion (Item ~ above): The Parish Council 
_ modon was amended by introduction of under] ined \.rording on motion of Dan 
lolushegian, seconded by Jack Jlachinian, to read as foJ.l.o,.,s: 

I 

"The Parish Council moves that: This Parish Assembly ~uthorize the 
· Parish Council, subject to the guidelines of the 10-stane l3uilrlins 

Prograrn*, established m meetin3 .ill!!: obiectives,1) to expend an 
amount not to exceed $1.5 million for the construction of n church anc! nn 
auditorium, exclusive of interior furnishings and architectural fees; 
2) to hire the architectural firm of Cain, Farrell & Bell at a capped fee ~i 
$165,000 • .ki!. the expression .Q[ this Parish Assembly.!£ attempt 
!Q. ~ .!!. ground brcaki ns !:£.·the spri na of 1987. 

The question being called, the amendment vas voted and cpproved 
unanimously. The amended motion was then voted, nnd approved unanimously. 

8. Adjournment and Closins Prayer: The meeting was adjourned at 1:10 PH, ancl 
closing prayer offer~d by Fr. Kasparian. uf •• /., ~~ ~ 

Minutes recorded by -~-.;...;..;;..;.._~.;._-1'....;.;:.dl~;;;;.;.::::::=: 
Note* 
See page 4. 

Lionel S. Galstaun, Rec. Sec. 

Approved: Jr:'J<.~._ ~4e~ .. 
Rev. Fr. J;. Kaspadan, Pa~~· ~ 

Hertha Gurahinn, Ch31rperson, 
Parish Council • 
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*Note: 'fEN STAGES OF Jl BUILDING PROGF:AH: 

1. 'fopo3raphical survey of property (this has been completed), 
2. Determine whnt is needed in the structure and where it should be 

locnted. Cthis includes facilities etc. for church orcanizations) 
3. Establish o budget, 
4. llirc an architect, 
5. Master Plan - from architect. 
6. Preliminaries (Plans, elevations etc.) from architect. Present to 

Parish Assembly and P+anninz Board. Reconsider budzetf 
7. Design development, 
3. Preparation of ~orldng dra\·Tings, specifications, bidding documents by 

arc.hi teet, 
9. l~ecei pt, e~al uati on nnd a\"ard of bid, 
10. Construction. 
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