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STEWARDSHIP DISCUSSION GUIDEBOOK 

This pac ket co nta ins two book lets: o ne, a pi cto ri al guid e to 
introd uce th e th eme of Chri st ian stewardship (gree n boo kl et) , 
and two, a larger boo kl et of six lesso ns fo r th e bas is of an 
adult di sc uss io n gro up o n the th eme. This latter boo kl e t also 
contains a n Appendi x wh ic h in c ludes th e bac kgro und papers 
prepared fo r th e 5 th All -Ameri can Co un c il of th e Orthodox 
Church in Ameri ca, whi ch foc used on th e th eme of Steward 
ship in th e Church. 

Procedure: 
It is reco mm end ed th at a ll membe rs of th e gro up f irst rea d 
and di sc uss bri efl y th e gree n pi cture boo kl e t whi ch introdu ces 
the th eme. The main id eas in this book provide th e bas ic 
outlin e fo r the lesso ns whi ch fo ll ow. Th e gro up may wi sh to 
refer back to thi s book whil e di scuss ing th e fo ll o wing lesso ns. 

Two procedures may be used fo r co ndu ctin g th e class thro ugh 
the lesso n boo kl et : 
1. The six lesso ns may be taken in o rd er and di scussed f irst 
witho ut reference to th e additi o nal materi al in th e Appendi x. 
The Appendi x ca n th en be studied afterward. 
2. Sugges ti ons are made at th e end of several lesso ns fo r 
di viding up th e materi al in th e Appendix and interspersing 
it betwee n lesso ns. 
In either case, it is reco mmend ed th at th e members of th e 
group read th e necessary lesso n materi al before co ming toge
ther fo r the di scuss io n. 
Bibl es sho uld be made ava il abl e fo r a ll members of the class 
if th ey do not have th eir o wn . 
Projects for impl ementing th e id eas in the lesso ns should be 
und ertaken by th e class in o rd er to begin th e work of steward 
ship in the parish . Poss ibly, o th er study gro ups ca n be fo rm ed 
with tea ms of perso ns from th e o riginal gro up leading th e dis
cuss io ns in ho mes of pari shi o ners wh o live in diffe rent parts 
of the city. The purpose of th e stud y is to se nsiti ze persons 
to utili ze their own ta lents fo r th e missio n of th e Church. 



Session I WHAT IS STEWARDSHIP? 

"For it wi ll be as when a man going o n a journey ca ll ed 
his servants and entru ted to them his property ; to one 
he gave five ta lent , to a nother two, to a nother one, to 
each according to hi s ability ... . " Matthew 25:7 4-75 

Just abo ut eve ryon e ow ns so me property - a home, a car, 
money , or lat hes. Some peo ple own m re th an other , but 
eve ryone is responsible for ca ring for ome pro perty, no 
matter how mall. Tho e wh o are wealthier somet im es emp loy 
others to manage th eir propertie . The e persons are ca ll ed 
"steward . " heck a di tiona ry and write th e definition it 
gives of a " teward. " 

Th is id ea of an owner who emp loy a manager r stew ard 
to ca re fo r hi s propertie i not limited to the world of the 
wealth y or to busin es men. If we look at th e Bib le, we find 
th at all Chri stian are ca ll ed Christ's teward s (I Cor. 4:1-2). 
How ca n thi be ? Well , fir t, we know that God created th e 
whole heave ns and the ea rth and so it "be longs" to Him 
(Ps. 24: 1 ). Even we "be long" to God. But, God has en
trusted us with His property - He has given us the abi lity 
to administer the affa irs of this earth, His property (Gen . 
1 :26-28). We are God' steward ; we ca re for His earth. 

But we are not just hired stewards of God, beca use we also 
are ca ll ed Hi s friend s, who kn ow what our Master is do ing 
(Jn . 15 :15), and eve n His ch il dren through Jesus Christ 
(J n. 1: 12). God not only gives us our lives and this world, 
but He even makes us Hi fr iends and child ren. It is in our 
baptism that we become God's children, that we jo in Hi s 
household. And it is by Chri smati o n that we are given 
talents from the Ho ly Spirit to be God's fait hfu l servants-
to be His stewards. We care for God's world, not as hired 
servants, but rather as children ca ring for our own household. 

Think about this : through bapt ism and chri smation, we are 
made in to God's children, and He has made us responsible 
for Hi s household. Being a Christian is a great responsibility. 
Think about so me of the things we are responsible for: 
e.g. children, homes, jobs, etc . T hese be long to God. How 
can we use them to serve God? 



Li st so me o f th e things you are responsibl e for . How ca n 
you serve God through the e? 

Jes u Chri st co mmand ed that we should "follow Him " 
(Matt. 4:19), and tha t we sho uld love o ne another as He 
loves us (Jn . 15:12) . Now read the para ble of the "ta lents" 
(Matt . 25 :1 4-3 0) . Wh at i the nature of th e good se rvant or 
stewa rd ? The good steward use his talents to enri ch his 
mas ter. It does n't matter how many ta lents are rece ived in 
order to serve God. In the para bl e, both th e two and five
talented persons are rewarded . Wh at happens to th e per on 
wh o is afraid to use hi s talent , or thinks he does n't have 
enou gh "talents" to do o r to offe r anything? 

The Mas ter ex pec ts that His steward s will be fruitful. How 
ca n we beco me fruitful stewards for God ? 

Think about your ow n life. Do you have an-y mater ial pro
per ty? Do you have any spec ial talents to offer? (e .g. cook
ing, clea ning, ca rpentry, sewing, driving a ca r, teaching, etc. ) 
Do yo u ever offe r th em to God throu gh His Church? Wh y 
or why not? Do we need more ideas how to use our pro
perti es or God-given ab ili ties? Try to think up a few (e .g. 
clea ning and ca ring for church properties o r for the o ld and 
sick, dri ving people to visit the sick, giving mon ey to the 
mi ss ions, etc. ) List here what you think yo u personally 
cou ld do: 



When we become God's children, God becomes the Father 
of our whole life, and we become responsible (stewards} 
for His world and His gifts to us. If we consider that all 
we have (life, property, sa lvation, friends, etc.) is from God, 
then is it any great thing to offer back to God what He 
has given us? 

God holds nothing back from us; He even gave His own Son 
to die for us (Jn . 3 :16-17} . What does this mean that God 
gave His Son for us? Read also Matt. 1:21; Gal. 4:4-7; John 
3 :35-36; and Col. 1:11-14,21-22 and tell in your own 
words what this means to you : 

Do we think about all that we have as belonging to God? 
Why or why not? How do the attitudes of greed and love, 
possession and sharing affect our actions? What does the 
Bible teach us about these things? (cf. Matt. 6:25-33; Lk. 
3 :8-14} 

Read section I of the Appendix: "The Orthodox Idea of 
Stewardship." What is the role of money in the Church? 

Notes: 



••••••••••••••••••••••••••••••• 
For Discussion Leaders: 

A Project with an Obvious Goa l 

The person who i leading the discussion should prepare a tray 
of so mething to di stribute to the group members (cookies or 
dr inks, but make sure it is obvious that they arc to be erved 
to the group) . When yo u are ready to do the project, take the 
prepared tray and give it to one unsuspec tin g group member. 
Te ll them " thi s tray i fo r you." Wait a few minute unti l the 
per on has time to react. Begin a discussion on what the per-
on does with the tray of food. 

Example 1 If they distribute the food or dr in ks, make a 
co mpari son with using the gift or talents God give each of 
us. Sharing one's time, se lf, r sk i li s with other i part f 
Chri ti an giving and love. Co mpare thi s with I r. 1: ·12 -
striving to work for all the members of the Church. 
Exa mp le 2 - If the person gives the tray back to yo u, then 
ta lk abo ut offe ring back to God all the things He has give n 
yo u- yo ur life, wealth, talents, etc. 

Exa mple 3 - If the perso n does nothing with the tray, or 
asks you what to do with it, then lead a di scuss ion in whe
ther or not peo ple hid e their talents (remember the parab le 
of the talents), in Christian sharing and giving (Matt. 25:3 1-
46), and in the re ponsib ility of all Christian to help ne 
ano ther share the ir gifts . 

••••••••••••••••••••••••••••••• 
Session II OF WHAT AR E WE STEWARDS ? 

" As each has rece ived a gift, employ it fo r o ne another as 
good stewards of God's varied grace." I Peter 4: 70 

As Chr ist ians, each of us is ca ll ed to share wh at God has 
given us, and we have seen how God has given us eve ry
th ing - th is wor ld, our fam ili es, our possess ions, His Son, 
and our own li ves. We k now also, that as Chr ist ians, we 
belong to God's own househo ld - - we are H is fami ly. We 
came into t his fami ly through our experience of God's 
Son - Jesus Christ - in Bapt ism and Chrismat ion. We 
know that Christ gave Hi mse lf for us, and in effect we 
be long to Hi m. By H is deat h, He has bought us (ransomed 
us) from death ( I Cor. 6:19-20). 

Bu t we also know t hat we are responsible chi ldren of God . 
He has given us the authority to be stewards (managers) of 
His househo ld , the Church, and of His property, whi ch is 



the whole world! Th is mea ns that we must as good ste
ward s wisely use the materi al pro perty He has give n us, as 
well as th e spec ia l talent s He has given us. In order to do 
this, howeve r, we have to kno w exac tly what we have in 
our co ntrol - of what are we stewards? We need to kn ow 
this, beca use just as in th e parabl e of the " talent " (M att. 
25), we are go ing to be ex pec ted to be fruitful se rva nts 
or stewa rd s. We are go ing to be as ked wh at we d id with 
wh at God gave u . Did we enri ch Hi s house ho ld, such as 
by bringing in new member , supporting th e poo r, bring
ing bac k those who have trayed , etc.? Did we glo ri fy Him 
or did we sq uander th e wea lth He ha given u ? 

We need to es tabli sh prioriti es in our li ve in order for us 
to be better steward . We have to decide wh at is impo rtant 
and wh ere, when and how to " in vest" our tim e, ta lents, 
and possess ions. We need to decide how we bes t serve God 
in our prayer, work , tudy and in enj oy ing fe ll owship . 

Think about your daily li fe. Wh at spec ial skill o r vocat ions 
do you have? (e .g. teacher, bank er, lawyer, craftsman, mec ha-
ni c) Do you have a spec ial 
talent or vocation in th e Church ? (e.g. pries t, teac her , singer, 
reader, warden, etc.) 
No w, think about your family. Ho w is parenthood a voca
ti o n? -----------------------------------------------

How ca n we teac h values at ho me? How can we live a Chri st

ian way of I ife? -------------------------------------

No w, of what are we stewards? 
1. Life - God has give n us life. How are we a steward of 
life? We are stewa rd s of life when we use o ur own life to 
glorify God in charity, worship, speech, etc. Also , when we 
protect the lives of th e poor , the old, the sick, the unborn? 
And, when we try to bring a ll men to Christ and ete rn al life 
in preac hing, the sacraments, etc. 
2. Time - How are we stewa rd s of time? We are stewards of 
time when we estab li sh priori ti es in orde r to make time to 



pray, read the Bible, glorify God, go to Church, visit the sick, 
talk with our fami ly and friends to show our concern for 
them, when we share our own know ledge and ideas with 
those who are in need or have a prob lem. 
3. Health - what is a ste ward ship of health ? It is when we 
care fo r our own se lves and those around us., by fasting, 
avo iding gluttony, excess ive alcohol, drugs, by giving our
selves suffi cient rest and exerc ise, by no t engag ing in immoral 
acts, by holding a good, who leso me mental att itude abo ut 
others - see ing others as good and worth lov ing. Our bodies 
are to be temples of th e Holy Spirit (I Cor. 6: 12-19). We 
shou ld use them always to glo rify God, to receive Hi s Body 
and Blood, to pray and worship and witness. Christians are 
ca ll ed to be ho ly - that means to be united to God. God 
becomes united to our body and our mind in baptism, co m
munion, marriage - a ll of the sacra ments . Our bodies are 
not separate from our minds and it is thi s wholeness of li fe 
that we should str ive to atta in . 

Read Mark 12:30-3 1. Wh at are some of the ways in which 
we can in our parish love God with our heart, mind and 
strength, and in which we can love our neighbor? How can 
we become involved as parents trying to ra ise child ren as 
Ch ri sti ans, teaching, visiting th e sick, praying, fas ting, help-
ing in nursing homes, mea ls-o n-whee ls prog rams, missions, etc? 
Wh at ca n YOU do to express yo ur love and concern for 
others? List three spec if ic things you will try to do this coming 
week: 

Read James 1:17. This verse is in clud ed in every li turgy in 
the prayer of dismissal. What is the connection between God 
giving us everything and the Liturgy? {In the Liturgy, we 
thank God for all that He has given ' us, and we offer every
thing - the bread, the wine, money, ourse lves and each other 
back to God.) What is the connect ion between li turgy and 
our da il y li fe? (In the Liturgy we offer a ll ou r li fe in prayer, 
thanksgiving and praise. In daily li fe, we shou ld live out what 
we offered in liturgy. We shou ld offer our time, our health, 
our bodies to care for one another, to teach one another, to 
pray for one another, etc .) 



How ca n you try to li ve th e litu rgy in yo ur own li fe? Write 
here one thing you wi II try to foc us o n in yo ur own I ife 
during this co rning month : 

Session Ill HOW DO WE SERVE OTHERS AS STEWARDS? 

" Let us not love in word or speech but in deed a nd m 
truth." I j ohn 3: 78 

Christ gave a co mmand that His fo ll owe rs hould preach 
the gos pel and bapti ze a ll peo pl e, making them di sc iple of 
Hi s (Matt. 28 : 18-20). Thi wa part of Hi s co mmand that 
we love one another (Jo hn 13:34-35), and thi is how we 
are to recog ni ze who are the tru e fo ll owe r of Chri st. We, 
as God's steward s, must erve eac h o th er and all of th e 
peop le of the world by preac hing about Chri t and by li ving 
as an example of Chri t. Thi i part of responsible steward
ship. God has entru ted us with His message to a ll men and 
we must bring th at message to a ll peo pl e. Bul, we don 't have 
to do it alo ne. The who le body of beli evers, the Church , i 
set up to help each of u to witn ess to Christ. 

Read I Co r. 12 :4-27. St. Paul talks abo ut th e Church as if 
we were just o ne human body. He draws th at analogy very 
ca refull y, show ing how the wh o le body ca nn ot be an eye, 
or a foot . Eac h body part is needed for the who le body to 
funct ion pro perl y . Now think abo ut yo ur parish. How does 
the parish show diffe rent body parts fun cti o ning? Wh at 
sho uld be the rel at ionship between each of the fo ll owing: 
pri est , cho ir , readers, teac hers , la ity , yout h, children, etc. 
Wh at is th e mutual respo nsibilit y of each to th e others? 

Now, t hink about the Church at large; does the nati o nal 
Church offer more for the Bod y? How do se minari es, mis
sions, mo naster ies, char ities, church sc hoo l co mmiss io ns, 
bisho ps , etc. affect and co ntrib ute to the loca l church, i.e. 
th e pari sh, dea nery or diocese? Now loo k into your ow n 
parish aga in. What else is th ere th at belo ngs to th e loca l 
chu rc h? (e.g. famili es, parenthood , visitatio n of th e sick, 
ca ring for the parish 's f inancial needs, the church co un cil , 



etc.) How do each of th e e parts interrelate? Wh ere ca n yo u 
see that improvement is needed ? 

In fac t, we see how our entire lives, in every aspec t, belong 
to th e se rvi ce of the Chu rch. Once we are bapti zed into 
Christ (Gal. 3: 27) our who le li ves belong to the serv ice of 
God and our brethren in the Church. St. Paul ca ll s the 
Church, "Christ 's Body" (Eph . 1 :22-23 ). Wh en we go to 
co mmunion, we rece ive th e Body of Chri st. The Body of 
Chr is t we rece ive in Co mmunio n helps make us into the 
Body of Chri st whi ch is th e Church. It is in thi s co mmun
ity of beli evers - the Chu rch, Christ 's Body - that we 
ex peri ence God's love fo r us, Hi s prese nce o n ea rth , Hi s 
sa lva ti o n. lt, is also in the Church that we must beg in to 
put that love to work in us. We must learn to love one 
another. 

Read Ephes ians 4:4- -12. Thin k aga in about St. Paul's co m
pari so n of th e body to th e Church. Wh y are so many diffe r
ent fun cti ons needed ? Th ey are needed in o rd er to upbuild 
the who le body , to help o th er body parts to live, to make 
up for what o ther body parts lac k, e.g. t he eye ca nnot 
diges t food, but it needs food to live, so the stomac h helps 
the eye. Think about yo urse lf a nd yo ur pari sh. Whi ch of 
these ta lents can yo u offer th e Church: raising children as 
believing Christians, visiting th e sick, maintaining chu rch 
buildings, raising money fo r the missions, donating to th e 
poo r and handi ca pped, helping to bring bac k th ose who 
have fa ll en away, o rga ni zing a yo uth group , offering yo ur 
time, ca r, attending the church se rvices . Wh at ca n you do 
at ho me? 

Read Romans 12 :4-8. Wh at is required of the members of 
the Church is that th ey have fa ith - that they kn ow who 
Jesus Christ is and what He is all about. Th e message of 
th e gospel - both th e moral va lues and th e news of the 
Resurrection of Jes us Christ - are given to the members 



of the Church. How ca n we be good stewards of this mes-
sage? ______________________________________________ __ 

Do n't hesitate to beg in reading th e Bibl e by yo urse lf at 
ho me, to talk abo ut it with o th ers, to share with th em 
wh at yo u've lea rn ed or wh at has helped you in yo ur life. 
Find out about th e Church 's mi ss io ns, and suppo rt th em 
by f inancial aid o r volun tee ring o ther servi ces. Suppo rt th e 
se minari es where th e future preac hers of th e gospel are 
being train ed . (S ee I Co r. 9: 11 , and I Tim . 5 :17-18 ) 

Read sec ti o n II of the Appendi x : "Steward ship in the 
Parish. " Wh at do you fee l are so me of th e " stumbling 
blocks" to a rea l program of steward ship in yo ur pari sh? 
Ho w co uld so me of these be overco me? 

Notes: 

••••••••••••••••••••••••••••••• 
For Discussion Leaders: 

A Pro ject in Sharing and in Serving 

Place a cook ie in front of each person in the discussion group. 
Te ll them that the cook ie is th eirs to eat, however, they must 
not bend their elbows to feed the mselves - the ir ar ms must be 
held stiff and stra ight at all times . When the activity has begun, 
let one person read I John 3:17-18, james 2:14-17 and De ut. 
15:7-11. (The sol ut ion, as Deutero nomy suggests, is they have 
to feed each other.) 

•••••••••••••••••••••••••••••• 



Session IV STEWARDSHIP OF PROPERTY AND TITHING 

" Every man shall give as he is able, according to the bless
ing of the Lord your God which He has g iven you ." 

Deut. 76: 7 7 

It see ms that since the Church is co nce rn ed with piriLU al 
things - with the Gospel and with God - it shoul d prac
ti ce what it preaches. Let the Chu rc h give to the poo r, 
let her preach the gos pel and li ve it. She doesn't need money 
fo r that. Th at seems li ke good logic. Th e Chu rc h is spiri tual 
and so shouldn 't be co ncerned ove r materi al benefits. But 
let's look at thi s more closely : 

I. You are the Church. Th e Church isn't so meone else. 
Read I Co r. 12:27. Each o ne of us is both a member of 
th e Chu rc h and by bein g th at we make th e Chu rc h prese nt 
on ea rth . So it is our own respo nsibility to share in all th a t 
Christ co mmanded Hi s fo ll owers - to preac h th e gospel, to 
li ve moral li ves, to help th e poo r, visit , th e sick, support the 
mi ss ions, etc. 

2. Beca use th e Church is a Body (as we saw in I Cor. 12), 
it has ph ys ica l needs. We must take care of all the Body's 
parts fo r the Church to be hea lth y. Read John 21 :15-17 . 
How does Jesus tell Peter to love Him ? He te ll s him to 
feed His shee p. Feeding is so mething ph ysica l. In orde r to 
show the spiritual love, we must do ph ys ica l ac ti ons. That 
mea ns giving of our own possess ions - our money, our 
property. Read James 2: 14-19 ,26. How does one show what 
one beli eves? (By sharing yo ur wea lth and properti es, yo u 
show th at yo u love o thers as Christ loved us.) 

Read Mark 10:17 . Jesus co mmand s the man to give away 
all he has. Is this what Jes us wants all of us to do? In a 
sense, yes, beca use when we agree to be a Chri sti an, we 
ag ree to be co mpl etely God's se rva nt , and as Hi s steward 
we wa nt to try to make a ll that we have to be fruitful in 
enri ching God's house hold. But in thi s sto ry, Christ was 
loo king at a parti cul ar man who was trying to justi fy him
self fo r be ing so good, and so He to ld him, " If yo u want 
to be as good as yo u think yo u are, th en give away all 
your possess ions." The man wa lked away. 

How much then is enough when yo u're giving to. th e 
Church? Th e Old Testament spoke of a Tithe (D eut. 14 :2 2). 
This was the ex pec ted direc t do nati on of th e peo pl e to the 



wor hipping co mmunity. A tit le was usuall y the do nati on of 
one- tenth of one' wea lth (it co uld be one- tenth of one's 
money, but fo r a farmer, fo r ex, mp le, it mea nt o ne- tenth 
of his cro p.) In the Proph et Malachi 3:8-10, we ee that 
the Lord wa angry becau e the people were chea ting in 
their tithes. In o th er word , they fe l t nobody w uld kn ow 
if they gave less th , n one-tenth of their inco me. Now, read 
Acts 5: ·1-'11. Anani d ies f r ho lding bac k o n part of his 
donation to the Chur h. But , look at Acts 5:4. Wh at was 
the in of Ananias? I t i not that he held back on th pro
perty money, (he wa f ree to give any porti on of the· money 
that he wanted to), but hi sin was that he li ed, pretend ing 
to give all of hi wea lth wh il e he rea ll y only gave part. 
Wh at doe thi tell us about our own re ponsib il iti es for 
donating to the Church? 

A l though we are f ree to decide how much we wi h to give, 
thi s doe n t mea n that we ho uld be st ingy in our dona
ti on . The Old Testa ment tith e st ill stands a the norm for 
our donations, but Christ appea ls to all of us to share gen
ero u ly al l that we are give n - ph ys ica l and spiritual bene
f it . Examine th e e Bib le passage and think what they have 
to ay bout giving to th Church: Mark 12:41-44 and II Cor. 
9:6-12. What are the bas ic guid eli nes that t hese pa ages 
offe r for giving to the Church? 

Th e Bibl e ca ll s us to give as freely and as ge nerously as we 
can. The source of thi s giving is an appea l to all th at God 
had done for us - eve n giving of His own Son to die fo r 
our sins. We should be that wi l ling at al l tim es to give our
selves and our properti es to the glory of God for the spread 
of this good news about what He has done for us. 

In Exodus 22:29 and 23:19, th ere is a mentio n of what we 
shou ld give. Consider thi s co ncept of the first fruits. I t mea ns 
that what we give to God co mes first in our mind . For ex
ampl e, a perso n wh o brings hom e a $200 paychec k knows 
before he spend s any of that money that $20 is go ing to 
the Church. First fruits mea ns no t giving from what is left, 
but rather always assum ing that t his donation to God co mes 



first. Can this be impl emen ted in your life? What do yo u 
think you cou ld budget from your in co me each week if you 
really tried? ______ _ 

Read sect ion I ll in the Appendix: "Steward hip in the 
Di ocese." What do you feel are so me of th e important ne.ed 
of yo ur diocese? 

List severa l ways your tithing cou ld ass ist in diocesan pro
grams: 

Notes: 



Session V STEWARDSHIP AND SACR IFICE 

"The measure you give will be the measure you get back ." 
Lu!?e 6:38 

Read Philippians 2:5-13. Wh at doe sa lvat ion mean? How 
wa thi acco mpli shed for u ? Jesus Christ sacrifi ced every
thing He had for u . He was the Son of God, yet He be
ca me a mere man and uffered and died for u . He acri 
ficed Hi li fe in order to d troy death and free all men 
from sin and death. There is nothing we ca n do to equ I 
thi sacrifi ce. No matter how mu h we give or suffer, we 
don't matc h what Chri t ha done for us. Yet, because of 
what He ha done for us; be au e He was wi lli ng to give 
Hi s lif for us, we shou ld have the e same thoughts. hrist
ians are those who imitate hri 1 - th o e who are willing 
to uffe r for each other and to sh, re with one another. 
Wh at we can share is all that we have been given - money, 
property, talent . Wh en w do this, we do give of ourse lve , 
we do sacrifi ce and thus we sha re in Christ's love and even 
make th at love present. 

The Old Testament id ea of acr ifi ce was one in which what
ever was to be sacrifi ced co uld be used for nothing else . A 
sacrifi ced lamb was not to be used fo r food and woo l. It 
would on ly be used a an offe ring devoted to the Lord -
it wa burned on the altar. Does that seem lik e a wa te? 
It wasn't, because it showed o ne's complete and total love 
for God. Yo u give to God th e who le thing, no t something 
that cou ld be used in severa l different ways befo re be ing 
sacrificed. Also, th e sacrifice was neve r something o ld , or 
sick or useless . It was always to be something perfect to 
show how much you loved the Lord . Read Genesis 22: 1-19 . 
Abraham waited a long time for his promised so n and yet 
he offe red him comp lete ly to God. He gave to God all that 
was perfect and what he loved - his on ly son. This was the 
true sacrifice. Does such a perfect sacrifi ce still happen to
day? What kinds of sacrifice or offering do we make to 
God today in the Church? 

Beca use God has given us so much, even giving His only Son 
for us, it is on ly right that we shou ld be willing to offer all 
things back to · Him . This is a way fo r us to make God's 
love prese nt on earth - by our shar ing of the gifts (sp iritual 
and mate ri al) which He has given us. There is eve n a promise 
in the Bibl e that this giving is the o nly natural way for man 



to li ve . Read Pro verb s 11 :24, "19: 17 , 22:9; Luke 12:32-34, 
14: 12-14; II Cor. 9 :6-8. Wh at is the imp lica ti on of all th ese 
passages? 

Wh at is important in all of thi s is that we remember to do 
th ese acts f o r the glo ry of God. A ll that we have is fro m 
Him and so all we give, includ ing love is His. Christi ans are 
not simp ly humanitari ans, no r is all charity neces ari ly in
spired by God 's love. Read I Cor. 13:3. We must ac t be
cause we love God and our bro th er and we must give of 
ourse lves to trul y love God and our broth er . 

••••••••••••••••••••••••••••• 
For Discussion Leaders: A Multiplication Project 

Ask each person to produce a do llar, or give each per on a 
do ll ar. This is their "ta lent. " Now te ll them to inves t their 
" talent" in so me Christian project du ring the week and re
port what they did wi th their "talent" in the nex t sess ion. 
Kee p the Para ble of the Talent {M atthew 25 ) in mind . 
So me hin ts as to how the money can be spent: 1. Use the 
money to pay fo r one or two phone ca ll s to par ishioners 
who have fa llen away fro m the Church, just to talk to them 
- show yo ur co ncern fo r them, or to ca ll shu t-ins, or other 
pari shioners to get in vo lved in Chu rc h programs, in cluding 
tithing; 2. Buy a coup le of stamps and write letters to see 
how yo u can help the Chu rch mi ss ion programs or the sem
inary. Maybe send a check in the letter or as k how yo ur 
parish can assist them. 3. Use the money to buy gas to go 
visit a sick parishioner, a shut-in , or peo pl e in a nursing or 
old -age home; 4. Donate the money to a charity or the 
Church; 5. Use the money to help bu y a needl epoin t or 
other craft project yo u like to do and then se ll the project 
and give the money to the Church. 6. Use the money to 
he I p buy yo urse lf or a fri end a Bib le or some o ther Ortho
dox publica tion of an educat ional nature; 7. Buy a ge t-
we ll or fri endship ca rd and send it to a shut-in or sick 
par ishi oner; 8. Dec id e to give it to th e Chu rc h mi ss ions 
or the se minary, but th ink f irst, if $1.00 is a worthwhi le 
donat ion, may be yo u wil l wa nt to in crease the donation 
yo urse lf and ask a fe w others to donate; 9. Be crea ti ve. 
What ca n yo u do to mu ltipl y yo ur doll ar for the Chu rch7 



Read sectio n IV in th e Appendix: "Stewardship in th e 
Nat ional Church." Gather together th e brochures whi ch the 
nat io nal Church has pub lished in th e past several year fo r 
th e three majo r Appea ls: Charities, Mi ss io n, Seminari es. Li st 
the ways that mo ni es from the na ti o nal Church are used to 
fulfi ll o ur stewardship to other . Think about ways to pro
mote eac h of these Appea ls in your loca l pari sh. 

Session VI IMPLEMENTING A PARISH TITHING SYSTEM 

"Do not neglect to do good and to share what you have, 
for such sacrifices are pleas ing to God ." Hebrews 73:76 

The loca l Christian co mmunity , the par ish, is where a system 
of t ithing must beg in . No amo unt of campaignin g from the 
nat ional church will co nvin ce the loca l par ishi o ners of the 
merits of the t ithing system unl ess the loca l pa rish rea li zes 
its own reaso n for ex isting. That reaso n is nothing else but 
to preac h th e gos pel, to kee p God's children together, to 
administer the sacrame nts, in effec t, to be the Church, which 
is the Body of Jesus Christ. Th e par ish has to become th e 
arms, legs, eyes, and mouth of that glo ri ous Body. The pari sh 
has to rea li ze its own importance, its own missio n, and its 
own res po nsibiliti es. 

This requires a great dea l of edu cat ion. It mea ns th at peop le 
must lea rn and und ersta nd th e Bibl e and the Liturgy . It mea ns 
peo ple must begin to deve lop a faith in God, a love, a co mmit
ment. This requires more sermo ns, Bibl e studies, and bette r 
church sc hoo l programs. It mea ns more inform at io n and pub li 
cat ions being made ava il abl e. 

Consider these po ints for your par ish and see if yo u would 
support them and what it wou ld take to impl ement them in 
your parish life: 

1. Convincing th e Church Counci l to suppo rt a t ithing system 
{this mea ns leading by example.) 

2. Convincing the Church sc hoo l teachers to teach tithing and 
to lead by examp le. 

3. Bringing the co ngregat ion to a dee per co mmitment to the 
commandments of the Gos pel. Wh at edu cati o n, preac hing, 
fam il y visitation or prog rams are needed? 



4. Preaching - does the priest need to preach more about 
donations, or maybe in a different way? 

5. Adopting the use of a set budget in order to bring before 
the eyes of the parishioners, the total financial needs of the 
parish, in order that it may carry out successful programs in 
education, charity, mission, etc . 

6. Planning and executing concrete financial programs which 
are bib.lically inspired, supported by appealing promotional aid 

7. Informing people how the money is spent or will be spent 
by the national Church. 

8. Sponsoring educational programs dealing with seminaries, 
mi~sions and church charities in order to show what the real 
needs are on a national level and how a parish can help. 

9. Increasing parish programs which how that the money is 
and can be wisely spent, e.g. adult or youth retreats, special 
lecture series, teachers' conferences or workshops, etc. 

10. Looking into the needs of the local community and ways 
in which your parish can support local programs of an edu
cational or charitable nature. 

11. Teaching people their financial responsibilities as Christians. 

These are only a few ideas as to what a parish may need to 
do or can do to implement a tithing program or stewardship 
program. A few other ideas to utilize the skills and talents 
of members of the parish might be: 

I. Depending on your parish size, there is a remarkable man
power available in any parish. A parish of 200 members need 
only request one hour per month from each of its members 
for it to have the equivalent of one full-time {40 hour per 
week} employee. This means each member need only volunteer 
12 hours of his time per year, (or the equivalent in money 
for a salary) to obtain the services of a full-time church worker 
This could be a great start in helping to maintain the parish 
property, to assist in charitable and pastoral activities, or in 
implementing other parish programs. 

2. If you are worried that the Church might waste your dona
tions, get involved in helping direct how the Church spends 
your money. Volunteer to serve on the parish council. Take 
time out to find out about the seminaries, the missions, the 
national Church or loca l charities. Agree to take leadership 



pos it ion in the church orga ni za ti ons. In vestigate, and then 
work to direc t th e funds to de erv in g group . 

3. ee what other churches have a programs for ad ul ts, par-
ent , th e eld erl y, or yo uth , and ee what ca n be start ed tn 
yo ur pari h. 

4 . Take tim e to read the Bibl , lea rn about your fa ith , jo in 
a tud y gro up , pray . 

5. See what loca l chari t ie , ho pital , nursing ho me ca n u e 
vo luntee r . Give a fe w hours ea h week o r mo nth . 

6. See if any pari h hu t- in s are in need of help, or if per-
on need a rid e to church. 

7. Read Acts 4:32-35 . Look at th e ea rl y church and co mpare 
it with yo ur par ish. Where ca n yo u begin to improve th e 
qu ality f Chri ti an li fe in yo ur parish? 

8. Take tim e to f ind out wh at a re the needs of yo ur par ish, 
yo ur dea nery o r di oce e. 

9. Attend edu cat io nal progra ms or pec ial lec tures. 

Read ec ti on V of the Appendi x: " Wo men in the Orth odox 
Church." Disc uss th e ex tent of th e ro le of wo men in yo ur 
parish. Is it limited to ce rta in a reas of work ? Are the talents 
of all th e laity being utili zed to th eir full es t ex tent? How ca n 
we enco urage men and wo men to ful f ill th eir ta lents in th e 
Church? What ways ca n yo u thin k of to enco urage th e yo uth 
of yo ur pari sh to seek voca ti o ns in th e Church? Wh at are 
so me of th e " stumbling bl oc ks" in th e way of Church voca
t io ns and ho w ca n th ey be elimin ated? 

No tes: 



No tes: 



APPENDIX 

Background Papers of the 5th All-American Council 
of the Orthodox Church in America 

SECTION THE ORTHODOX IDEA OF STEWARDSHIP 

1. What is "Stewardship" 

What is "stewardsh ip"? Why shou ld we discuss it at our All Ame rican 
Council and indeed pl ace it at the very center of our Church's life? 

The term may appea r to be a new o ne, unusu al within the traditional 

Orthodo x vocabul ary . Such an impression , howeve r, wou ld be totally 
wrong. The word steward ship is scrip tural and traditional: 

Scriptural : "This is how one should regard us as servants of Christ 

and steward s of the myster ies of Christ . Moreover it is requ ired of 

stewa rd s that they be trustworthy ." (I Cor. 4 :1·2) 
"You have hea rd of the steward ship of God 's grace that w as given 

to me for you. " (Eph . 3 :2) 

"As each has rece ived a gift, employ it for o ne anothe r as good 
stewards of God's var ied grace ." (I Peter 4 :10) 

Traditional: In the writings of th e Ho ly Fathers , in liturgi ca l texts 
and treatises of Orthodo x theo logy, stewardship (Greek : oikonomia) 
is consistent ly used to describe both God's p lan and work of sa lv at ion, 

and our part icipation in th at work. 

Webster defines a steward as one who is a supervi sor , administrator , 

manager or keeper of acco unts. Appli ed to a Chris t ian, th is term mea ns 

th en participation in and responsibility for Chri st's sa ving work which 

He fulfills in the world through t he Church . 

The definition of a Chri stian, a member of the Church, as stew ard (and 

of the whole Church as " steward ship" ) is not acc idental but esse ntial. 

It stems from the very nature of Chri stian faith and th e nature of the 
Church. Christ ca lls us to be Hi s co-workers in the work of sa lvation , or 

rathe r, He works through and in us, the living members of the Church 
which is His bod y. 

If, for a relative ly long time, the term "stewardship" was not often used 
to de note our fun ct ion in the Church, it w as because of a certain "reduc

tion" and nar rowing, in Christi an menta lity, of the very understanding 

of the Church. It began to be understood as serving us, rather than being 

our perso nal and corporate way of serving God and Hi s sav ing work . 



Today, however, when the whole life of the Church, and her very exist
ence, clearly depend on all of us, on the degree of our acti ve invo lvement 

and participation , interest and sacrifice, there is no better word to "fo

cus" that involvement, its content as we ll as its application. Therefore, 

it is an urgent need for us that we clarify this essential definition of our 

membership in the Church, of all which this membership implies. 

2. Spiritual and Material 

By its very definition (cf . above : "manager," "administrator") the term 

stewardship seems to apply primari ly to all those areas of the Church's 

life which we usually describe as practical or material, opposing them 

to the spiritual ones. 

Thus, to work on a budget (parish, diocese, national Church). to dis

cuss fund-raising activities, to allocate funds, to plan buildings, etc., is 

more often than not envisioned as belonging to the "materia l" dimen

sion of the Church's life and therefore to be governed primarily, if not 
exclusively, by principles of "good business" with virtually no re la

tion to the faith and , in genera l, the spiritual content of the Church. 

Such opposition, however, is not only alien, but even contrary, to the 
Orthodox faith. In our tradition and understand ing of the Church, 
the "material" and the "spiritual" are organica ll y related one to an

other, the "spiritual" expressing itself in the "materia l" and the "ma

terial" always aiming at being the means of the "spiritual." There 
can be no schizophrenia in the Church. Whatever we do·· whether 

we plan our budget, or discuss the renovation of the church 's base
ment ·· we do it as Christians, and this means: fulf illing, working 

however humbly at, the work of Christ Himse lf who never separated 

in His own ministry the "spiritual" from the "material." 

Therefore the term stewardship means precise ly the coordination of 

the material and the spiritual, the fu lfillment of the one in and through 

the other. Stewardship consists primarily in relating the practical in 

the Church to the spiritual by referring both to the ultimate goal of 

the entire Church's life. It is the answer to the question which we 

must ask every day: how is what we do now to serve God, to he lp 

the church to be the Church and each of us Christians to be truly 
Christian? Once more, no work, no service, no "business" in the 

Church, however humble, 6r practical, they may appear, can be iso

lated from the unique vocation "of the Church . 



3. Stewardship is based on Understanding 

Stewardship presupposes the understanding of the Church's task and 
goals, of her vocation. To give but one example: money, whether 
we want it or not, plays a very essential role in the life of the Church . 
And yet there are people who think that needed as it is, "money" is 
a material, not spiritual, preoccupation and thus ought not to be dis

cussed or even mentioned as a spiritual problem. But money is by its 
very nature a means to an end , and it all depends therefore to what 
end it is referred, of what in the Church it is "means." Sometimes it 
can become an end in itself, sometimes a means for self-glorification 
and pride . But properly understood it can truly be the very means of 

love, of involvement in mission, in education, in Christian charity . 

Thus it must be "sanctified," i.e. understood and used for God's pur
pose, and not in a self-serving way. Here, as in many other areas of 

the Church's life, we need to convey to all members of the Church 

the proper place and function of money in the Church, i.e . of sacri 

fice, giving, etc. (ct. Luke 16: 13; Matthew 6:24). This principle ap

plies to every aspect of the Church's activities, when they are proper

ly understood. Hence the need to make stewardship the subject mat

ter of study on every level of the Church's life. 

4. Stewardship is Involvement 

Stewardship begins with a spiritual decision : the decision to be involved, 
to be responsible, to serve the Church which involves us in the work of 

Christ Himself. 

We very often use the term "obligation." But the proper language of the 

Church is not that of "obligations," but that of love: "where your 

treasure is, there will your heart be also" (Matthew 6 :21). God sent to 

us His only -begotten Son not by "obligation," Christ died for us not by 

"obligation," but because of love. And it is love therefore that is the 

inner law and motivation in the Church. And love is involvement, in
terest, care, help. Stewardship is the expression of love and form of 

love's action and power in the Church. 

5. The main areas of Stewardship 

There are three main areas of stewardship : parish, diocese, the National 
Church. Each one of them constitutes the theme of a special paper. 



SECTION I I STEWARDSHIP IN THE PAR ISH 

It is vital to connect parish stewardship with the total vision of steward
ship in its every aspect. If stewardship is to bear fruit among us, we must 

affirm that it needs to embrace each member and every aspect of the 
Holy Orthodox Church. 

I. STUMBLING BLOCKS ON THE WAY TO STEWARDSHIP 

A. You shouldn't expect too much from our Church 's people. We de
mand so little from ourselves and we patronize our parishes, as though 

it goes without saying that we should expect litt le more from them, 
knowing their history and background . To remind our parishioners that 

sectarians tithe habitually is to teach them nothing new. They know 
that. "But our kind of people," they counter, "will never tithe ." End 

of discussion. 

Our people, long-assimilated Americans, lead double lives. They fully 

understand their obligations in the secular world (some call it the "real" 

world). In that world they struggle to meet the spiraling cost of living, 

even finding ways to keep abreast of the times, and to "get ahead." 

They measure the Church's needs, however, by another yardstick . In 

such a scale of values the growth of a culture can be gauged by turning 

what once were luxuries -- television sets, appliances, and automobiles -

into necessities of life, but the Church ironically becomes the single 

commodity that is converted from necessity to luxury . The builders of 
the first Orthodox churches in this land did not need stewardship ex

plained, since it was not remote from their life style _ To be near the 

Church and to support it was as natural to them as to build a home near 

a water supply. To do otherwise was unthinkable. Perhaps these words 

of the Lord apply today: "But I have this against you, that you have 
abandoned the love you had at first" (Rev. 2 :4) . 

B. You can't rely on sacrifice_ No Church can limp between two con

cepts of giving. We remember the sublime moment of offering at the 
Great Entrance, when the celebrant bears in his hands the bread and 
wine . That gift represents Christ Himself ascending to the Holy Altar 
together with the entire Church, including each of its members. It is His 
victory entrance, achieved through His sacrifice, and we also are included 

through our personal sacrifices. If our gift, taken to the Holy Altar, is 
indeed a sacrificial offering, must we not examine the types of offerings 
acceptable as sacrificial gifts? How do we justify that parish income 



labeled "proceeds," especially that derived from gambling, bingo, lot

teries, and sales of a lcoholic beverages? Some feel that our parishes 

should be run as purely business enterprises, taking advantage of exemp

tions given to non-profit organizations, yet supporting themselves on 

such "proceeds," so that they need not depend on free-will offerings. 

Nothing else, nothing more. Are we not obligated to deal with these 

conflicting standards? 

C. You are a good manager if you keep (hoard) the money you have. 

The parable of the talents (Matt. 25: 14-30) demonstrates c lear ly the 

scorn of Christ for the servant who buried his talents. We have, how

ever, parishes and church councils that do nothing more with their "in

c.ome" than to pile up their assets in banks, reporting the amount of 

accumulated interest at each annual parish meeting . The same persons 

who plead with parishioners to pay their obligations and who criticise 

the OCA and Diocese for failing to aid missions, charities , and semi 

naries, see no inconsistency in hoarding their parish funds. They call it 

sound management! Yet, is the Church measured by such st andards? 

How will He judge, who said : "You say, 'I am rich, I have prospered, 

and I need nothing;' not knowing that you are wretched, pitiable, poor, 

blind , and naked" (Rev . 3 : 17)? We must find me ans to encourage 

each parish to put its funds to the best use in the service of the 

whole Church. These funds are the offerings Orthodox Christians mak e 

to Almighty God through their local church. 

D. You have to exempt some people from giving. Nothing in holy 

scripture was written accidentally . Thus, Christ is teaching a lesson by 

holding up a poor old widow as the primary examp le of how we are to 

bring offerings to God . As a specific example, she shows us first that a 

parish is dealing with individuals, not with categories. Also , St. Paul, 

who knew well the church in Corinth, wrote : "On the first day of the 
week, let every one of you lay something aside, as God has prospered 

him" (I Cor. 16:2) . It follows that a parish should not deal with cate

gories of people; exempting al l pensioners, Golden Agers, armed forces 

personnel, students, etc. We ought not automatically to exc lude an en

tire category from the ranks of responsible contributors . Indeed, does 

it not occur on occasion that some "senior citizens" are better off finan 

cially than they were in ear li er years? American military personnel are 

far from indigent. Shall they not share in their Church's programs? 

Students as well, despite the high cost of education, must set priorities 

in their values. If vacations and entertainment are possible for them, so 

much more is a program for responsive church giving . To reveal the 



personal dimensions of stewardship it IS advisable to set up a program 

for face-to-face discussions with each contributing member of the parish 

annually. Changing economic conditions, rising cost of living, varying 

church budgets, and fluctuating membership all require reevaluation of 

the total parish record of contributions at least once a year. What is the 

point of Stewardship if not to encourage each of us to aid in bringing 

the Kingdom of God to earth, rather than to indulge in pleasures or less 

nobte endeavors? If Christ is in fact first in our lives, let His plan be 

realized before anything else. 

E. You have to be realistic about church-related organizations -- they 
have their own agendas and priorities, and are not responsible for the 
whole Church. it frequently occurs that a parish can be held in eco

nomic captivity by its own clubs and organizations. Those groups which 

exist in the name of the Church retain the privilege of independence 

from accountability to the entire parish, yet depend on the parish and 

its membership to support their programs. To offset that double stand

ard it is advisable that all parish organizations be required to submit 

their record of finances initially to the church council, then to the en

tire parish at its annual meeting. It is the responsibility and prerogative 

of the Church to ensure that its own budgetary priorities and the prior

ities of the church-related organizations reflect the real needs and the 

true mission of the Church . The Church should never be in the position 

of mendicant before its own auxi liary groups. For that reason, the aux

iliary groups should demonstrate in all of their decisions that the parts 

support the whole, and not otherwise. 

F. You can't expect every member to be fully involved in the Church's 
life. We baptise by immersing the whole person. All that we are and all 

that we have is no longer ours alone, but is put at the service of Christ, 

as in the folk dance, "We put our whole self in." The spiritual atrophy 

of our parishes is caused by persons who refuse to become involved. 

The Church, for them, is a place to fulfill their "spiritual needs." This 

means an occasional baptism, marriage, or funeral. They attend Divine 

Liturgy when the whim takes them . Not only they, but even regular 

Sunday worshippers, just will not be moved: pub lic schoo l teachers who 

refuse to teach in the Church School program, accountants who will not 

help with parish budgets or audits, members of schoo l choirs who have 

no part of the church choir, seamstresses who will not sew altar cloths; 

the list is nearly endless. Treasuries of talent lie dormant in the parish, 

either because the bearers did not want to be involved, or else those in 

authority either felt threatened by new ideas, or simply never thought 



to search out the gifts that lie hidden within the parish rolls. The wise 

pastor and church council are active not only in meeting the actual needs 
of the parish, but are ever e ngaged in seeking new possibilities for total 

church involvement. 

1/. AWAKENING A PARISH TO STEWARDSHIP 

Only that parish which invokes a tota l commitment from the pastor, the 
church council members , and from every supporting organization, as 
we ll as each communicant, will succeed in Stewardship. Partial measures 
guarantee failure . A partial Stewardship plan will result in an eventual 

temptation for the participants to judge those who have no share in the 
plan, and the non -activists will, in turn , either resent the active members 
or else lean on them, expecting them to carry all the weight of Church 
responsibility . All of us know that only one Divine Liturgy shal l be cele
brated on a s ingle Altar by one priest on a given day . The reasoning be

hind that rule is to preserve the unity of the people of God gathered in 
one place which we call the parish . We belong to one another, and what
ever we do or neglect to do affects the entire spiritual community . 

Can Stewardship be achieved? We can reply by remembering the lesson 

given Ezekiel the prophet as he stared at the bleached bones of bodies 
long dead, parched in the desert heat . He asked the Lord, "Can these 

dry bones live?" The normal answer would be no, but God not only 

said yes, He also showed how to do it . The same Spirit of God that gave 

life to those skeletons can surely infuse the parishes of the Orthodox 

Church in America with the grace of knowing the joy that comes with 

giving totally, trusting that only by sacr ifices and tithes will our people 

be rewa rded in abundance. 

The Stewardshi p concept calls into acco unt our entire attitude towards 
possessions. In the parish it emphasi zes the spiritual insight that we 

prove our trust in the Lord and Savior's care by our abundant giving. To 

stress the gift itself is to understand the motivation of the poor widow 

with her two last coins. We understand , then, why Christ proclaimed her 
blessed. To ask: "What did they need with it? What good would such a 

pittance do?" is to demonstrate one's spiritual blindness . She gave her 

gift to God, he r only Hope and Trust . Here is the heart of Stewardship. 



SECTION Ill STEWARDSHIP IN THE DIOCESE 

Stewardship within the Diocese is an important consideration even if it 

seems to the average Orthodox Christian that Stewards hip within hi s 

own parish, or even to the national church ad min istrat ion, is a more 

pressing and immediate issue. With each passing year we exper ience the 

rea lity that the diocese is the mainstay of both the individual parish and 

the nationa l church admi ni stration . For this fundamenta l reaso n the 

diocese has become the important focal point for the Orthodox Church 

in America. 

The importance of the diocese and its role in the Stewardship program 

cannot be underestimated . Hi storica lly the diocese claims a place in 

Holy Tradition which centrally manages (i .e. 'is steward of') the churches 

in a small geographica l area . The parishes in turn are stewards of th e 

diocese in their involvement and participation in ecc lesiastical aff airs 

affecting that local area. The vast geographical area of the Orthodox 

Church in Am erica le ads to a natural decentralization of administration 

and 'Church work' (i.e . missions and education) simply for the sake of 

effectiveness and efficiency. Added to this natural decentralization, we 

have th e emphas is of the 3rd All Amer ican Council, the OCA Statute, 

and subsequent Synodal and Central Administration decisions which 

have all encouraged making the diocese a more responsible unit of the 

Church. An example of diocesan stewardship is the present, ongoing 

establishment of the Southern Missionary District. Where no diocese 

was active or 'local' in a practical sense, the spiritual needs of the Church 

have governed Her administration. These needs, in the case of the South 

ern Missionary District, could be filled neither by the Central Admini stra· 

tion nor by any one parish, but only by a new diocese "in process of 

formation." 

I . 

Leadersh ip is essential to a successfu l program of diocesan stewardsh ip. 

We have seen in the Old Testament that Joseph, the steward of Egypt, 
took charge of the pharoah's affairs-- not for his own benefit, but for 

the benefit of all. Our Orthodox Faith gives us the bishop as the image 

of the chief steward . Canon 38 of the Holy Apostles states, "let the 
bishop have the care of all ecclesiastical matters and let him manage 
them, on the understanding that God is overseeing and supervising ." 
Today , since the bishop is no longer the pastor of only one city and one 

parish, but rath er is called upon to ad minister a large geographical area, 



he obviously needs ass istance in church administration . The early Church 

took such a contingency into consideration whe n it stated, "since in some 
churches the Bishops are administering the ecclesiastical affairs with the 
services of a Steward, it has seemed most reasonable and right that each 
church that has a Bishop should also have a Steward ... so as to provide 
against the administration of the Church being unwitnessed, so as to pre
vent the property of the same church from being wasted as a result of 
such steward less administration and to prevent any public disgrace from 
attaching itself to holy orders" (Canon 26, Fourth Ecumenica l Council) . 

Since t he bishop is our chi ef steward it is imperat ive that he serve in a 

leade rship capacity by such methods as vis iting eac h diocesan parish at 

least once a ye ar; and during hi s archpastoral visit he shoul d address the 
stewards of the parish co ncerning diocesan goals and procedure. The 

steward hi stor ica lly has developed the talents of others, and has acted as 

an overseer to insure that others rece ive th at which represents their share. 

Developing the full potential of Chri st ' s flock is the responsibility of the 

bishop, a nd is the most natural method of increas ing th e strong found a

tion of a ll diocesan projects. 

The American situat ion has shown itse lf to be in accord with these guide· 

lines of ad minister ing the various dioceses of the Orthodox Church in 

America . The hi story of our Sobers, All American Counc ils , and of our 

day to day church life has witnessed to the logic of using clergy and laity 

as God 's stewards . Now our task is better to execute God's will in all 

areas of Church life such as mission, education, finances, etc. and to do 

so we must make Christian our concepts of time , t a lent, and money . 

The decisions of this Council will be in continuity with previous decisions 

that have estab li shed the diocese as the primary co llecting agency of the 

national church; and at the sa me tim e we must unlock the full potential 

of stewardship that li es just below the surface in each diocese. 

Education is essen ti a l to stewardship. Witho ut an awa re ness of the com

monality of Christian direction and purpose we will lack vitality . Each 

diocese and /or deanery should set up a program to instruct priests and 

parish counci l officers in the best methods of imp leme nting stewardship 

in areas suc h as church schools, adult ed ucat ion, sisterhoods, brother

hoods, youth work, fin ances, etc . Workshops should be held at least 

yearly in order to have parish leaders lea rn from each other better means 

of accomplishing goals and overcoming common problems. 

An examp le of such a program is a meeting of all parish treasurers to dis

cuss better ways of keeping parish fin ancial records·- or ways of improv-



ing investment or loan positions; church wardens, secretaries, sisterhood 
and brotherhood officers plus others could also be included in workshops 
in order to discuss common work . 

Other areas of commonality that need to be coordinated, and hence 
strengthened through diocesan workshops are music conferences, educa

tional institutes, marriage and family encounters, and rei igious retreats. 

Today when the family structure is so abused from without, as well as 

from within, it is necessary for the diocese to work for family strength. 

The missionary aspect of the diocese is the responsibility of each parish 

and every individual within the diocese . Real growth needs the prayers, 

time, and alms of each of God's people. In order to accomplish the often 

difficult task of establishing new missions each diocese must consider 
setting aside a percentage of its budget for mission outreach, including, 

for example, salary subsidies to mission priests, "loans" for mission pro

pe rty and buildings, plus educational material, and items for liturgical use. 

II. 

In accord with the above goals, it is imperative that a "bare bones" dioc
esan budget be put to rest, and be replaced by a more realistic approach 

to Church life. We can no longer afford the luxury of separating our dioc

esan life into separate compartments such as spiritual, administrative, 
monetary, educational, etc. Rather we must strive to integrate all aspects 

of Church life into the whole, which is the Orthodox Tradition of life . 
Currently we seem to be falling short of this principle of wholeness (al

though there are many promising exceptions) and we seem to be failing 
to provide enough energy and talent to develop well-rounded tota l dioc
esan programs. (In 1916 the American Mission had a proposed budget 

of approximately $1,000,000.00 in order to support clergy and adminis
trative costs . If we exclude clergy salaries from the 1916 proposal we 

. are still dealing with a $600,000 budget-- which in today's terms is 
approximately $2 million dollars . ) 

There is no practical way suddenly to increase our diocesan stewardship 

to such a large extent at the present time, yet the potential to do so exists 
within our Church. We have not tapped all of our resources. For exam

ple, we can more fully use the talents of our lay people to strengthen 

each diocese. The more lay participation we have the more we will see 

the goals of stewardship being learned and implemented. Once we have a 
clear vision of Christian needs , since the Holy Spirit illumines our prog

ress, we cannot but move in the right direction. 



The major key to stewardship is "involvement." It opens up many chan

nels of learning that are not otherwise availabl e. Lay observers and par

ticipants, for instance, sho uld be encouraged at all levels of Church ad

ministrat ion -- including not only parish councils, but deanery workshops, 
diocesan councils, and All American Councils . Since our dogma teaches 
that laity are respo nsibl e with the clergy and the hierarchy for protecting 

the Faith, it also follows that the laity must become more aware, and 

hence, more involved in diocesan stewardship. 

There are established parishes which afte r yea rs of struggl e have "made 

it," that is, have become pockets of financial stability with surplus bank 
accounts . It would be good for the Christian steward to consider the 
idea of establ ishing a "Loan Fund" within each diocese. One way of 
doing this would be for fin anc ially stab le parishes to loan part of their 
surplus to the diocesan "Loan Fund " with a parish member sitting on 

the Loan Fund Boa rd of Directors. The board would be empowered to 
make "loans" and other investments to diocesan missions, parishes, pro

jects, etc. Eventually the board could repay the initial funding to the 
parishes from which it originated and still have a workable fund. 

Even minor forms of involvement can have a major effect on the move

ment toward diocesan goal fulfillments. Everyone should have maximal 

awareness of what is happening outside the limits of his particular par

ish. Each diocese should seriously consider producing a periodic news

letter which would se rve as a vehicl e of information about d iocesan acti
vities and goals. Moving together farther into the twentieth century, it 

becomes increasingly necessary to open as many productive lines of com
municat ion as possible. 

Communication has to be more than an "in-house" process, speaking to 

those alread y in parish life, it must also be a process of outreach. In 
otherJwords, communication is to preach the Gospel and estab lish a mis

sionary arm of the Church as an essential element of our Orthodox com
mitment to this land . However we no longer can approach mission in 

the random fashion of oast decades. Today we must plan, study and 
develop the ways and means to better utilize our limited human resources. 

Priorities must be set, such as : what is the minimum number of people 

needed to warrant an attempt to create a miss ion in a new community ? 

how far shou ld a mission be located from an existing parish or mission? 

what is a workable mission budget? can the diocese subsidize the priest's 

salary? can the diocese loan funds to missions for the purchase of pro 
perty? where are the funds to be appropriated? eta/. 



The Diocese of San Francisco has developed a working plan for missions 
that has the following elements : All missions are automatically designated 

as English -language; revised calendar; eligible for a subsidy of $100.00 

monthly to augment the priest's salary; eligible for a "loan" in order to 
purchase property. A minimum salary and benefit scale are prearranged 
for the missionary priest by the diocese. 

Funding up to five missions at a time consumes a large percentage of the 
budget of the Western Diocese, yet missions are seen as a priority item of 
diocesan stewardship. The funds of the diocese are raised not by a per 

capita assessment, but by a direct assessment of each parish which in turn 

becomes responsible for raising the funds and passing them on to the 
diocesan treasury. Obviously this type of assessment has its upper limits 

of practicality as it is currently being applied, but the income could be 

increased dramatically if we become more open to the concepts of Chris
tian stewardship. Another method which is considered for collecting 

diocesan funds is to ask for a percentage of a parish's yearly budget. One 

thing is certain --our present system of assessment is inadequate because 

it acts more like a tax than like an offering of our gifts to God. 

Diocesan stewardship is a two way street. The giver must feel that his 
time and/or monetary offering is being used by the receiver in a way that 

best enhances the Church of Christ. All sacrifices come from the heart 

and they should be used to strengthen the love of each individual to his 

diocese. Unless we cultivate such an atmosphere of sacrificial giving and 
receiving there will always be a hesitancy to donate to a distant idea like 

"diocese." However if the diocese becomes more visible (closer to home) 
and even more helpful by giving funds back to parishes-- in the form of 

college a.nd seminary scholarships, low interest loans, legal, financial, and 

construction expertise, youth programs, adult enrichment, fruitful and 
frequent archpastoral visitations-- then we will indeed see more commit
ment on the part of parishes to the diocese. 

Ill. 

Another area of stewardship is that of active social and moral involve
ment by our Church -- its laity and clergy. Each bishop with a com 
mittee of priests, men, women, and youth could meet periodically to dis

cuss current areas of life where the Church needs to speak out. For ex

ample, marriage retreats for adults or engaged couples that shine a Chris

tian light on the Sacrament of Matrimony . Another example is an Ortho

dox group which watches various state legislatures and tries to ensure an 
Orthodox input to the growing phenomenon of anti-Christian legislation. 



More and more, our people are being bombarded with the demonic temp

tations of tree -love, homosexuality, abortion, drugs, alcoho lism , violence 
and other perversions. No one parish can provide experts on all of these 

subjects. To be sure, we can condemn these sins without being "ex

perts," but simple condemnation is not enough. With education and 
explanation of a positive Christi an norm of life, there is not only con

demnation of sin, but an active representation of the Kingdom of God. 
We live in a time of re lativism where the world te lls us the sins of past 

ages are now "normal" or at least acceptable in private . Sometimes 
those who speak the truth are regarded as "unenlightened" and "old 

fashioned." Social morality is an area where the Church can bear wit
ness to the Gospe l, and the diocese and its bishop are stewards of 

truth. 

Another area of the Church's social involvement is the development of 

programs for senior citi zens, such as the New York res idence operated 

by the Ss. Cosmos and Damian Human Services Center. Each diocese 

should consider a senior citizens housing program; and it is reasonable 
for each deanery to consider operating such a facility in the future. 

In conclusion, diocesan stewardship includes the various charisms and 

talents of all our Church's people-- bishops, priests, and laity. We must 

involve all aspects of the church within a diocesan plan, and at the same 

time allow for individual local expression of the gifts of the Holy Spirit . 

We must draw from our rich past in order to move forward into the 

twenty-first century. 



SECTION IV 

STEWARDSH IP IN T HE NAT IO NAL CHURCH 

I. Introduction: The Vision 

Christ listed almsgiving along with prayer, fasting and love of the brother 

(Matt. 5-6) as essential elements in the spiritual life. He blessed the poor 
in spirit (Matt. 5) : those who rea li ze that everything the y are and every

thing they have is from God and depends on God. He numbered Himself 

among the poor and said that He had nowhere to lay His head (Matt. 8:20). 

Early Christians were ca ll ed "the poor." St. Seraphim of Sarov, in his 
conversation with N. Motovilov, stated that almsgiving was one of the 
necessary means to attain the goa l of the Christian life: the acquisition 

of the Holy Spirit of God. 

The Christian teaching about almsgiving transcends the traditional idea of 
giving alms in compassion and mercy to help the poor and needy . Chris
tians are called not only to help the poor and needy, but to be the poor 

and needy. This is a radical teaching. It sweeps aside most of our present 

practices and attitudes concerning almsgiving: the helping of someone less 
fortunate while retaining much for ourselves; the paying of minimal parish, 

diocesan and national Church dues and assessments; the use of the Church 

as a mirror in which we admire ourselves as gracious benefactors; the 
measuring of the progress of the Church by material gains; the idolatrous 

concern for property and bank accounts and the endless struggle over 

their control. It also destroys the notion that money is something secular 

and dirty, having no real place in the life of the Church. The gaining and 

using of money in the name of Christ is one of the means of living the 

spiritual life : acquiring the Holy Spirit of God and becoming Christlike . 

The good steward is one who embraces these teachings and knows how 

to apply them to his life . He manages the household entrusted to him by 

God, i.e. all that he is and all that he has, to gain friends for eternal life. 
He strives to give all in order to have nothing and thereby possess 

everything : 

" .. . as poor, yet making many rich; as having nothing, and 

yet possessing everything" (II Cor. 6:10). 
He gives to the poor and need y and is numbered among the poor and 

needy, and is counted in the assembly of those of low degree whom the 
Lord exalts (Luke 1 :52-53). This assembly is the Church. 



II. Stewardship in the National Church through the Parish 

The Church is concretely experienced by the Orthodox Christian in the 
life of the parish. In the area of stewardship the Orthodox Church in 
America has taken this fact into account by historically placing the pri

mary finan~;ial responsibility for the national Church on the parish. 

The present method for raising funds in the national Church consists in 

assessing each parish member a certain amount. The parish, however, has 

the main responsibility. It must pay the total assessment for all its mem
bers, whether each member over 18 years of age pays his full assessment 

or not. The amount of the assessment is periodically increased according 

to need, a need which is obsolete before it is even presented. The national 
Church also calls for several collections to be made within the parishes 

each year for special purposes . The number of these collections, original

ly set at one per year, has also increased to three . 

The inadequacies of this system of raising funds are attested to by the 

continuous financial crisis in the national Church. There is confusion. 

Parishes still avoid pay ing for full membership. There is a wave of com

plaint each time the national dues are raised. There is mistrust and a 

lack of proper communication. The harvest awaiting the Church in 

America is great, and we are to be the laborers. The time has come fo r 

the good steward . Through him the potential of the Orthodox Church 

in America will be realized . We need to see again the ageless and always 

youthful vision according to which a fresh and adequate method of 
raising funds for the national Church may be developed. 

This method, beginning within the parish, entails the following three 

principles: 

1) Christian giving is free giving. Free giving is a natural expression of 

one who is poor in spirit. He is a royal priest: one who offers (I Pet. 2:9). 

He lives eucharistically, offering in love and gratitude all that he is and 

all that he has to God. He does so cheerfully, and receives the free gift 
of the love of God (II Cor. 9:7). Free giving transcends the fixed dues 

and assessments which characterize our present methods of raising funds . 
Even when budgets are prepared and certain minimums are expected, 

the Christian giver is still compelled by the love of Christ (II Cor. 5:14). 
He is neither limited nor coerced. If he has received abundantly, he can 
certainly give lavishly (II Cor. 8:7). If the two copper coins are all that 
he has, then this offering is blessed by the Lord (Luke 21 : 1-4). 



2) Christian giving is sacrificial giving. The free gift must be a sacrificial 
gift. The sacrificial gift is expressive of the offering of the whole person 
to God . 

"The sacrifice acceptable to God is a broken spirit; a broken 
and contrite heart, 0 God, thou wilt not despise" (Ps. 50/51 : 17). 

The sacrificial gift unites the treasure and the heart : 

"For where your treasure is, there will your hea rt be al so" 
(Matt. 6:21 ). 

The amount of the sacrificial gift may vary from person to person, de

pending on the means. The Old Testament presents the tithe (giving 10% 
of one's possessions) as the beginning of a sacrifice acceptable to the 

Lord (Lev . 27 :38-32; Mal. 3:10). Following the Biblical principle of 

faithfulness over a little (Matt . 25 : 14-30), the Christian can grow in sac

rificial giving . He must determine what percentage of his weekly income 

he now gives to the Church. Then he can set a higher percentage and 

strive to master th at new level. In this manner he can gradually develop 

the amount of his financial sacrifice to the Church. 

3) Christian giving is done in secret. Christ expressly commanded His 
disciples to give alms in secret. 

"When you give alms, sound no trumpet before you ... do not 

let your left hand know what your right hand is doing" 

(Matt. 6:2-3). 
Secret giving means that no lists are to be published showing how much 

each person gives. No plaques showing the names of contributors are to 

be erected in the churches. No labels stating donors are to be attached 
to items offered for use in the Church. Those who make such displays 
have their reward, for they love the praise of men more than the praise 
of God (John 12:43) . Secret giving does not preclude the publication of 

totals and averages, or the setting forth of minimum needs and expecta · 
tions. Nor does it prevent the keeping of good order and proper financial 

records. All of these are merely other aspects of good stewardship. 

With money raised according to the three pnnc1p1es stated above, the 

parish can begin to exercise its fundamental financial responsibility for 

the national Church in a new and inspiring way . It can give in the same 

way it has received : freely, sacrificially and secretly. 

Money which the parish gives out is not charity : it is a direct expression 

of its very nature as giver·· the assembly of those of low degree whom the 
Lord exalts. Giving is to be part of the parish budget, a'nd not that which 

is squeezed in after all local expenses are met. The parish sacrifices and 
cuts back on local plans and expenditures in order to give . Monies from 



its treasury are to flow freely to the national Church and the hierarchy, 
the seminaries and other institutions of the Church. The parish must care 
for the sick and the suffering, for captives and their salvation. Its agenda 
for stewardship is the Great Litany . 

Ill. Stewardship on the National Level 

Modest figures for only one parish will demonstrate the tremendous po

tential which the application of the Christian vision concerning giving 

holds for the life of the Orthodox Church in America. If 200 working 
adult members of a medium-size parish, each earning a clear $7500 per 

year ($144 per week), gave only 5% ($7 .25 per week) of their income to 

the Church, th e parish would realize an annual treasury, strictly from 

cash contributions, of $75,000. If $50,000 were budgeted for local ex

penses , $25,000 would still be available for the parish to use in executing 

its task as giver. 

The national Church could only prosper under such conditions. She 

could draw upon the best of her youth, as many modes of service would 

be avail abl e. Stew ardship on this level would require staffing, planning, 

budgeting and communication. It would demand that the level of public 

awareness of the Orthodox Church in America be raised . Her mission to 

evangeli ze America would certainly be high on the agenda of areas de

manding funds and people. There is no end to the list of tasks which 
must be done . Particularly instructive concerning these tasks is the lengthy 
intercessory prayer of the Liturgy of St. Basil the Great. 

The guidelines for the composition of this working document state that 
th e writers are to be practical. It is not impractical to suggest that mem
bers of the Church strive to be Christi ans in the fullest sense. This "work
ing out" of one's salvation (Phil. 2 : 12) , however, is impossible without 
repe ntance (change of mind and heart) and a real spiritual feat : the Cross. 

A new spiritual climate must reign in the Church . Otherwise, everything 
that this paper suggests is foolishness (I Cor. 1: 18-25). We must overcome 
the minimal ism which presently cripples the life of the Church . It is not 

impractical to suggest that members of the Church strive to be in har

mony with the prayers that are chanted in the Church and with the One 
in Whom they are united sacramentally . In this manner the liturgy of the 

Church will be alive to us, for we will be alive to the liturgy. We will 

know by experience the meaning of Christ's words that His disciples must 

be the salt of the earth (Matt. 5 : 13) . The unique aroma of the Spirit wi ll 

emanate from us and distinguish us in the true Christian sense, drawing 

many to the Church for the right reasons. Each concrete proposal must 
be an embod iment of this vision. 



IV. Concrete Proposals 

The specific question which we are obliged to answer is the following : 

How can our present t alents be invested so that when the Master de· 

mands an account, we will be able to show more talents? How can we 

bring together the vision and the present realities of Church life? 

Here are several concrete proposals : 

1) The formation of Stewardship Committees on the national, diocesan 

and local parish levels. The purpose of these committees, which shall 

work in a coordinated manner, is to implement the Christian vision of 

giving and to present in a concrete and realistic way the needs and plans 

of the Church . These committees shall a lso stress that the giving of time 

and talent is essential to stewardship, and shall deyelop the mea ns to 

so licit these from the Church membership . 

2) The increase of the amount of the annual assessment to the national 
Church from each parish member over 18 years of age. The parish shall 

remain responsible for the payment of the total assessment for all its 

members. The continuation of this method of raising funds shall be 

done with the understanding that the assessment is only a minimum and 

may certain ly be exceeded either by sending contributions directly to the 
national Church or by sending them through the parish. The maximum 

calling of the Gospel remains as the only minimum : 
" .. . go, sell what you have, and give to th e poor, and you will 

have treasure in heaven; and come follow me" (Mark 10 :21). 

3) The institution of the tair share method. The national Church shal l 

develop a realistic budget. The sovereign dioceses shall be assessed a 
fair share of this budget in proportion to their size and other factors . 
The diocese will assess each of its parishes an appropriate amount in or

der to cover the payment of the entire diocesan assessment. The parish 

may do the following to raise the necessary funds : 
a) assess each of its members a certain minimum amount; 

b) conduct a p ledge campaign among its membership, asking each 

member to give freely , sacrificial ly and secretly. The pledge 

campaign may be used to present and cover a ll local parish and 

diocesan needs as well. The parish member shall then include 

his or her contributions to al l levels of Church life in one pledge. 
The amount of this pledge may be increased gradually as 

described earlier. 



4) Pledging to the national Church on the parish or diocesan levels. This 

method entails the canvassing of parish members in order that they may 

make pledges to cover the parish or diocesan pledge. 

5) Communications from the national Church which will encourage 
Church members to prepare wills and endowments favorable to the 

Orthodox Church in America and her institutions. 

6) All of the above is to be considered in conjunction with the develop

ment of a sense of belonging to the national Church . Presently, our 
main vehicl e in the development of this sense of belonging is the new s
paper, The Orthodox Church. The All American Councils, now assem

bling every two years, assist in this process, but they involve only a frac 
tion of the Church's membership. We clearly need more activities and 

publications which will serve to bring us together as the Orthodox 
Church in America. 



SECTION V WOMEN IN THE ORTHODOX CHURCH 

In recent years the living conditions of both men and women in the 
Orthodox Church in America have changed greatly . No longer are most 
of our men unschooled laborers in mines and mills, and on farms and in 
factories . And no longer are most of our women compelled to spend 
long hours at home in domestic duties. The conditions of life in which 
we now live greatly affect the beliefs and actions of our Orthodox people. 
They provide new opportunities and possibilities for Christian witness 
and service . And they also present new temptations and dangers to the 
spiritual life of the people. 

It is the task of the Orthodox Church in America to provide guidance 
and leadership in the Christian life and mission for its members, as well 
as for all people who are inspired to look to the Orthodox Church in hope 
of finding the way of true Christian faith and life in the present times. 
It is also the task of the leaders of the Orthodox Church in America, both 
clergymen and lay people, to develop the life and institutions of the 
Church in the most effective and fruitful yvays for the spiritual life and 
mission of its members and for the building up of the Kingdom of God 
in the present age. 

When we reflect specifically about the place and work of Christian women 
in the Orthodox Church today, we see that together with so much that is 
wholesome, positive and good in regard to women in contemporary secu
lar life and in the Christian denominations (such as greater educational 
and employment opportunities, freedom from many burdensome domes
tic tasks, wider possibilities for choosing one's way of life and behavior, 
etc.), there is also much in contemporary society in regard to women 
that is unwholesome, negative and evil. And much of this has entered 
into the life of some·of the so-called Christian churches and movements. 

The duty of the Orthodox Christians at the present moment is to "dis
cern the spirits" in regard to women, the relationship between and among 
the sexes, and sexual activity and behavior generally, to see what is of 
God and what is of the devil. To accomplish this task we must turn to 
God in prayer and immerse ourselves in the life and teachings of the 
Church, particularly in the Word of God written in the Bible, and in the 
sacramental services and in the lives of the saints, in order to be "taught 
of God " as is the promise given to men in the New Testament Church as 
Jesus himself said, quoting the prophet Isaiah : "It is written in the 
prophets, 'And they shall all be taught of God' ." (John 6 :45) 



When we look to God and to all that He has given us in the Church, in 
the scriptures, the sacraments and the saints, we know that we must 
categorically reject any view of men and women which places their self
understanding and their relationship to each other --and to God -- in 
terms of power, prestige, possessions, positions and material benefits. 
We must reject the views about "equality" and "fulfillment" which are 
provided by the values of "this world." We must rather understand our 
spiritual, social and sexual lives only in terms of sacrificial, self-emptying 
service of love for God and man which is shown to us in Christ, the 
Virgin Mary and all of the saints of God, both men and women, in all 
times and places. 

Poverty of spirit, purity of heart, humility of mind and freedom from 
carnal passions and fleshly lusts must remain today, as always, the rule 
of human life and behavior for men and women alike. Orthodox Chris
tians cannot follow "this world" in much of the "feminism" which 
serves only to enslave women to the same evils to which so many fallen 
males are already enslaved. And the Orthodox Church cannot foliow 
the so-called Christian churches and groups which are following "this 
world" in their decisions and actions; "this world" whose "fashion," 
acording to the Word of God, is "passing away" (I Cor . 7:31). 

The Orthodox Christian Church has a glorious tradition whose saints 
serve eternally as the model of perfection for Christian believers and for 
all human beings. Included among these saints, led by the Mother of 
God and Ever-virgin Mary, are a vast number of righteous and holy 
women: women martyrs, confessors, missionaries, monastics, proph
etesses, rulers, judges, healers, evangelizers and righteous wives and 
mothers, some of whom are glorified by the Church with the most 
exalted of titles: "Equal to the Apostles." This fact should convince us 
that within the God-given order of churchly and human life in which 
men are called to be the husbands and fathers of families and the bishops 
and priests of churches, that women are equally called to lives of sacrifi
cial service without which the ministry and mission of men would be 
fruitless, futile and vain . Indeed, what would our Orthodox Church in 
America be today without the countless women who have built it and 
held it together over the generations by their prayers and sacrificial 
labors? And what could the Church possibly hope for in the days to 
come without the development and strengthening of the ministry of 
women within the new possibilities and opportunities offered to us by 
God for our salvation? 



The times today are different from the past. The servi ces that women 

can offer within the Church today are diffe rent from what could pre 

viously be expected and accompli shed. We must ask ourselves today as 

the Orthodox Church in America if we are truly being faithful to God 

and to what He dnily gives to us for our needs and purposes, for our wit

ness to His Truth and to H is Kingdom, for our sa lvat ion and inheritance 

of life ever lasting, for our miss ion of revea ling to all people the beauty 

and perfection of the Orthodox Faith. 

Following Christ and Hi s Holy Mother and all of the sa ints, we know 

that on ly the male members of the Church can be husbands and fathers, 

bishops and priests in the Church, the sacramental images of Christ who 

is the Head of the Body and the Husband of the Bride which is His Holy 

Church . And we know as well that as fathers and husbands are not fami

lies, so the bishops and priests are not the Church . The Church is one 

body composed of many members, each of whom has his or her personal 

calling and gifts to be used for the ed ification of the body and the sa lva

tion of all people. 

The Church is not the clergy; and the clergy are not the Church. The 

miss ion of the Church is not performed by the clergy alone. And every 

ministry and servi ce in the Church which is not specifically that of the 

cl ergy is to be accompli shed by the lay people, including al l men, women 

and chi ldren. And any miss ion and service in the Church which is not 

that of bishop, pri est or deacon is open to all people in the Church, in

cluding all women, as God in His gracious wisdom and prov idence should 

decide . This is what is taught to us in the scripture and tradition of the 

Church. It is a dogma of the Orthodox Faith . 

Today, as always, every man and woman in the Orthodox Church who is 

not ca lled to be a clergyman is st ill called to fulfill some mission and min

istry in the Lord . In our day, as in days past, most women are being 

called to be saints as wives and mothers with the specific task of being 

the spiritual centers of famili es and the spiritual nourishers of their hus

bands and children . Nothing can replace the wife and mother in a family ; 

and no form of human community and relationship can replace the 

fami ly . It is certai nly the task of Orthodox Chri stians today to bear wit

ness among men that God Himself has created Hi s people, made in His 

image and likeness, in families which are created images of the Holy 

Trinity, "small churches," and sacramental realizations of the Kingdom 

of God on earth . 



It is also certainly the case in our time that many women are being called 

by God to enter our church schools and seminaries, to study the Bible 

and the theology, I iturgy and history of the Church in order to be pre

pared to exercise specific Christian ministries in the Church for the salva 

tion of others. Women today, much more than in the past, are called to 

be teachers, scho lars, writers, journalists, artists, musicians, iconographers, 

missionaries, evangelists and counsellors. Women are being called by 

God to exercise ministries of healing both body and soul. They are being 

ca lled to care for the poor and the needy, for the sick and the suffering, 

for the young and the elderly, for those who are in institutions and 

prisons. They are being called today to serve in church offices and 

agencies, conduct ing church projects, organizing church services, devel

oping church finances. And certainly it is the case that today. as always, 

women are being called to live the monastic life and to follow the ascetic 

way: praying and fasting and praising the Lord continua lly in psalms 

and hymns and spiritual songs; supplicating God's great mercy for the 

Church, the world and the salvation of mankind. What a grace it would 

be for all of God's people if the monastic life of women would flourish 

and blossom in our Church today! And it may well be the case also 

that it will be pleasing to God to restore the ancient office of deaconess 

in our Church so that mature, unmarried women who are not called to 

monastic life may yet live a consecrated and committed life of Christian 

service in direct obedience to and under the guidance of the hierarchical 

churchly authority. 

Now is the time for the Orthodox Church in America to listen to God 

and to develop her life and mission in the most perfect way according to 

the instruction and inspiration of God the Father, Son and Holy Spirit. 

The mission and ministry of women is central and crucial in this task. 

May God guide the All American Church Council in Montreal to positive 

and assertive .act ion in the accomplishment of His will; for the glory of 

His Name, the building up of His Church and the salvation of His people 

and His world. 




